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Oopamenue Ilpeacenarens HaOaroaareJbHOro cosera
MuHucTpa roOpHOAOOBLIBAKOIIEH NPOMBINIJICHHOCTH M

I¢o0JIOIrumn
GRI 2-22

YBaxkaemble NapTHePbI, KOJLJIETH U 3aHTEPEeCOBAHHbIE CTOPOHBI!

C ropocThio IpeCTaBIISIO BalieMy BHUMaHuio OT4eT 00 ycToiiunBoM pa3BuTuu ['ocyapcTBEHHOTO
npennpuarus «HaBouitypan» 3a 2024 roa - roji, KOTOPBIM CTal BaKHON BEXOH B HAIlIEM JIBUKEHUH K
TEXHOJOTMYECKOMY, SKOJIOTMYECKOMY U COLIMATILHOMY Iporpeccy.

[TonnepskuBas ctpaTernyeckuii Kypc, onpenenéunsiii B Ykase [Ipesunenta Pecriyonuku Y36ekuctan
ot 8 ampensa 2022 ropga, Hame IIpeanpusarue nocinegoBaTesIbHO BHEAPSET KOMILIEKCHBIE MEpHI 110
(bOopMUPOBAHUIO YCTOWYMBOM SKOHOMHKH, OCHOBAaHHOM Ha OajaHce pocTa, SKOJIOTUU U COLUAIBHOTO
onarononyuusi. Ceromusi I'Il «HaBomitypan» He mHpocTo MPOU3BOJICTBEHHOE NpeanpusTe, a
JOBUKYINAs CUJla MOJEPHU3AIMA B YpaHONOOBIBAIOIIEH OTpaciy, OTpaKkawllas CTPEeMIICHHE
Y30ekncTana K yCTOHYMBOMY Oy ayIieMy.

MBI aKTUBHO peann3yeM MPHUHLMIIBI YCTOHYUBOIO Pa3BUTHUS, UHTETPUPYS UX B YIPaBICHUYECKUE U
IIPOU3BOJICTBEHHBIE MTPOLECCHI. DKOJIOTHYECKasi OTBETCTBEHHOCTb, TEXHOJIOIMUYECKUE NHHOBAILUU U
3 PEeKTUBHOE KOPIOPATHBHOE YIIPABICHHE CTAIM HEOTHEMJIEMBIMH 3JIEMEHTaMH Hamleil Ou3Hec-
mozenu. B 2024 roxy Mbl NpoJOJDKUIM MaclITaOHble MHBECTUIIMH B T€OJIOTOPA3BENIKY U Pa3BUTHE
UH(QPACTPYKTYphl, YJIYUIIWJIM HPOU3BOJCTBEHHbIE IOKAa3aTed U COKpPATWJIM BO3JEHCTBUE Ha
OKPY’KaIOLIyIO Cpeay.

Hama monens ympaBiaeHust oCTaércs NpO3pavyHOM, CTPYKTYPUPOBAaHHOM M OPUEHTUPOBAHHOW Ha
pe3ynbTat. MUHHCTEPCTBO 3KOHOMUKU M (prHaHCOB PecryOnuku Y30ekucraH BBICTYNAeT HalllUM
yUpeAUTEIeM U CTpPaTeTMYeCKUM MapTHEPOM, obOecreuuBas HAAEKHYIO HWHCTUTYLHUOHAJIbHYIO
ocHOBY. HalGmionarenbHblii COBET M HCHOJHUTENbHAs IJUPEKIMS IOCIEJOBATEIbHO PEan3yIoT
MOJINTUKY YCTOWYUBOIO Pa3BUTHS, OPUEHTUPOBAHHYO HA JOJITOCPOUHYIO LIEHHOCTH Ul TOCY1apCTBa
U o01IecTBa.

B 2024 rony Ilpeanpustue 1oOUIOCH BHICOKUX PE3YJIBTATOB — MBI HAPACTUIN O0BEMBI JOOBIUH,
paclipuiii TapTHEPCKUE CBSI3M M TMOATBEPAMIIA CTaTyC HaA&KHOTO TMOCTABIIUMKAa ypaHa Ha
MEXIYHApOJAHON apeHe. YBepeHHBIH pOCT oOecreynBaeTCsl 3a CYET MPUMEHEHHsS] COBPEMEHHBIX
METOJIOB  MOJ3€MHOTO  BBIIIENIAYMBAHUSA, AaBTOMATH3allMd TEXHOJIOTUYECKUX IMPOILIECCOB H
MOCTOSTHHOTO TIOBBIIICHHUSI KBaNU(UKAIMKA TEpCOHana. MBI TOpAUMCS TEM, YTO HCIOJIb3yeMbIe
TEXHOJOTHH COOTBETCTBYIOT CaMbIM CTPOTUM MEXIYHAapOJHBIM CTaHAapTaM IO Oe30MacHOCTH,
3¢ (HEKTUBHOCTH M SKOJIOTHYHOCTH.

Ocoboe BHHMMaHUE YyAeseTcs BoOIpocaM sAAepHOM Oe30macHOCTH. MBI cTporo cobmogaeM
TpeOOBaHUS MEKTyHAPOIHBIX COTJIAIICHUH, BKIIIOUast 00si3aTenbcTBa B paMkax MAT'ATD, u Beném
CBOIO JICSTEIbHOCTh B IOJIHOM COOTBETCTBUU C HOPMAMH SIIEPHON U paUallMOHHON 0€30IacHOCTH.
B 2024 romy He 3auKCHpOBAHO HU OJHOTO WHIIMJCHTA WM OTKJIOHEHUS OT YCTaHOBJICHHBIX
HOPMAaTHBOB. OJTO pe3yJbTaT BBICOKOW AMCIUIUIMHBI, ITOCTOSSHHOTO MOHHUTOPHHIA M CHUJIBHOMN
KYJbTYpbl O€30M1aCHOCTH Ha BCEX YPOBHSX.



VHHOBanKM NpOJODKAIOT ObITh KIIIOUEBBIM 3JIEMEHTOM Hameil crparerud. Mbl IpoAoiKaem
MHBECTUPOBATh B Hay4YHbIEC Pa3pabOTKH, pacUIMpsieM B3aUMOJICHCTBHAE C HAYyYHBIMU WHCTUTYTaMHU U
CTPEMHUMCSL K TEXHOJIOTMYECKOMY JIMJIEpPCTBY B oTpaciau. bnaromaps stomy I'Tl «Hasowuitypan»
YBEpEHHO CMOTPUT B Oy/IyIllee U OTBEYAET HA BBI3OBHI INI00AJIHHOT0 SHEPronepexoa.

MBpI paccmaTpuBaeM CTaOMIBHOCTD MPOAAX U yCTOMYMBOCTh MIOCTABOK KAaK BaYKHEHIIINE OPHEHTHUPBI.
Hecmotps Ha M13MEHEHMs HA MEKyHAPOAHBIX PBIHKAX, Mbl COXPaHUIJIM BEICOKOE JJOBEPUE CO CTOPOHBI
apTHEPOB, a CIPOC HA Hally NPOLYKLHUIO IIPOJOJDKAET pacTU. MBI yBEpEHBI, YTO pacCIIMpPEHUE
MPOM3BOJICTBEHHBIX MOIIHOCTEH B ONMKalIIMe rojbl MO3BOJIMT HAM HE TOJBKO YIOBJIETBOPATH
pactyme noTpeOHOCTH, HO M YKpEIUIATh MOo3uluu PecrnyOnmuku Y30eKHCTaH Kak OJHOTO U3
3HAQYMMBIX YYaCTHUKOB MUPOBOM aTOMHOU DHEPIEeTHUKHU.

VYcToiiunBoe pa3BUTHUE — ATO HAIl OCO3HAHHBIA BHIOOP M OTBETCTBEHHOCThH Iepen OyayLIMMH
nokoJeHussMU. S1 BeIpakato OnaromapHocTh BceMy kosuiektuBy [TI «HaBouitypan» 3a Tpya,
camMooTJauyy M Bkiajg B oOmee peno. Ocobas NpU3HATENBHOCTh — HAIIUM HapTHEpam,
roCyJJapCTBEHHBIM OpraHaM M MEXAyHapOJIHBIM OpraHU3alUsIM 3a JIOBEpUE U KOHCTPYKTHBHBIH
JTMAJIOT.

Bnepem/l HacC KAYT HOBBIC 3a/1a4 U BO3MOKHOCTHU. Nmes IIPpOYHYIO OCHOBY, ‘IéTKYIO CTpaTCruro 1
CUJIbHYKO KOMaHy, Mbl YBCPCHBI: I'TI ((HaBOHﬁypaH>> OCTaHeTCsd HaAEKHBIM IMPOBOAHHUKOM
YCTOﬁqHBLIX I/ISMeHeHHﬁ, co3agaBasd OHCHHOCTDb AJIA O6H.I€CTB8., IpUpoAbl U SKOHOMUKHMU.

C ysaoicenuem,
IIpeoceoamenv Habnrwoamenvnoeo Cosema
Munucmp 2oprodobvigaroueri NPOMbIUIEHHOCIU U 2e0102UlL

Hcnamos booup apxadosuu



OoOpamenue I'eHepaJbHOIO TUPEKTOPA
GRI 2-22

YBaxaemblie HapTHépbl, KOJJICTH H 3aUHTEPECOBAHHDLIC CTOpOHLI!

[Tpencrasisito BalieMy BHUMAaHHIO OTYET 00 ycToiunBoM pa3Butuu 3a 2024 rox I'ocynapcTBeHHOTO
[Ipennpusartus «HaBouitypan». JJaHHBII OTYET PACKPBHIBAECT CTPATErMYECKUE MOAXObI, JOCTUKEHHUS
u 1iansl [pennpusarus B 061aCTH KOPIIOPATUBHOM COIMAIBHON OTBETCTBEHHOCTH U IKOJIOTUYECKOM
ycToiunBocTU. B Teuenue oruetHoro nepuoaa llpennpusarue npogomkuiio COBEpUIEHCTBOBATh CBOU
MIPaKTUKU YCTOMYMBOTO Pa3BUTHSL.

2024 rom cram Juis HAcC TOJOM pOCTa, YCTOMYMBOCTH U TEXHOJIOTHYECKOTOo OOHOBIEHUS. MBI
MPOJOKHUIIN aKTUBHYIO Pean3alyio CTPATerHueCKUX WHUIIMATUB, HAMIPABICHHBIX HA YKpEIUICHHUE
MPOU3BOJICTBEHHOT0 TMOTEHIIMANA, MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH HAa MHPOBOM DBIHKE H
COBEPIICHCTBOBAHUE TIOJIXOJI0B K KOPIOPATUBHOM OTBETCTBEHHOCTH. [Ipennpusitiem peanusyrorcs -
WHBECTHIIMOHHBIC TPOCKTHI, BKIIOYas OCBOCHHE HOBBIX MECTOPOXKICHUH M MOJECPHHU3AIMIO
000raTUTENbHBIX MOIIHOCTEM.

B otueTHOM mepuone Mbl TOOUIUCH 3HAUUTENBHBIX OMEPAIMOHHBIX M (DMHAHCOBBIX PE3yJIbTATOB.
O6beM mpou3BoAcTBa cocTaBuil Ha 28% Ooiblile TPOU3BOJICTBA 3aKHCH-OKUCU ypaHa yeMm B 2023
roay. Yucras npubsuis nocturia 420 miaa pomiapoB CIIIA. B rocymapcTtBeHHblN O10/KET OBLIO
nepeunciieHo cpoime 224 miH pomiapoB CLIA Hanmoros, 4To cTago BECOMBIM BKJIAJIOM B Pa3BUTHE
HaIlMOHATHHOM YKOHOMUKHU ¥ PETHOHOB HAIIIETO MPUCYTCTBUA.

YeroBeUeCKUH KANMUTAJ

Hamm coTpyHMKHM SBISIOTCS KIIFOUYEBBIM aKTHBOM KOMIIAaHHWH. B HacTosIIee BpeMs YHCIEHHOCTh
NepcoHasIa COCTaBisAeT Oosee 9 ThICAY ueaoBEeK. MBI BBICOKO IIEHUM BKJIAJl KaXKIOrO U MpHIaraeM
YCHIINSA JUTS CO3/1aHuUs YCIIOBUH, CIIOCOOCTBYIOUINX UX MPOPECCHOHATBLHOMY POCTY, O€30MaCHOCTH U
Onarononyuuto. Jlyis CTUMYJIMpPOBaHHUS MOTHMBALMM TEpCOHANa U yJEep)KaHUS KIIOYEBBIX KaJIpoOB
HpEeINpUsITHE peann3yeT pa3HooOpa3Hble MPOrpaMMbl OOYyUEHHUs M Pa3BUTHS, a TAKKe Mpeiiaraert
KOHKYPEHTOCIIOCOOHYIO CHUCTEMY BO3HArpaXkJ€HUs M IIHPOKUM CHEKTP COLUUAIbHBIX JIBIOT H
IIPOrpamM HOJJIEPKKH.

be3onacHocTh M 0XpaHa TpyAa

MpI npuiaeM BBICOKOE 3HaU€HHE OXpaHe TpyJla, Oe30MacCHOCTH U 3/J0POBbsl Ha paboueM MecTe, YTo
MOJTBEPAKIACTCS TOCTOSHHBIM COBEPIICHCTBOBAaHMEM HAIle CHCTEMBl YIIpaBICHHs B 00JacTh
OXpaHBbI TPYJIa U TEXHUYECKOH Oe3omacHocTH. C rop0CThIO OTMEYAEM, YTO B CPAaBHEHUH C MPOLILIBIM
roJIOM KOJMYECTBO HECYACTHBIX ciy4yaeB cHU3WiIoch Ha 60%. B oryerHom mnepuone OblIO
3aperucTpupoBaHo 4 ciyyas MPOU3BOACTBEHHOIO TpaBMaTU3Ma, 0€3 CMEPTEIbHOTO HCXOAad, C
nokasareneM LTIFR (dactora TpaBMaTH3Ma ¢ norepei TpyaocnocoOHocTH) Ha ypoBHe 0,7. B 2024
rogy oOIias cyMMa MHBECTUIIMI B OXpaHy TpyJa M 370pOBbSl COTPYAHUKOB cocTaBuia 5 108 miH
nomnapoB CIIA. DTu pe3ynbraTbl - CBHUAETENBCTBO HAIEW INPUBEPKEHHOCTH K CO3AAHHUIO
0e30MacHbIX YCIOBUH Tpyna. Mbl MpoJoKaeM akTUBHO paboTaTh HaJ ydydllleHHEM MOIXOJOB K
CHIDKCHUIO TpaBMaTU3Ma, TMOIJAEpKUBas MexayHapoaubeii cranmapt [SO 45001:2018 gns
obecrieueHust 370pOBbs U OE30MTaCHOCTH TPYya.



Iloanep:xka pernoHOB MPUCYTCTBUS

PyKkoBOACTBO mpuaepKUBaeTCs CTPATETUH aKTUBHOTO yYacTHsS B Pa3BHUTUU MECTHBIX COOOILIECTB.
Hame npennpusarhe akTMBHO B3aMMOJEHCTBYET C BHEIIHEM COLMAIBHOM CpPENOM, CYLIECTBEHHO
CIOCOOCTBYSl COLMATIbHO-D)KOHOMUYECKOMY Pa3BUTHIO PETMOHOB, B KOTOPBIX MbI IPUCYTCTBYEM,
peanu3ysl pasJM4YHbIC IIPOrpPAMMBbl U WHULAATHUBBI, HAIIPABJICHHBIE HA IOAJNEPKKY U pacCIIUpPEHUE
HOTEHIIHAIa MECTHBIX COOOIIECTB.

B 2024 rony I'Tl «HaBouitypan» nampasuio 44,16 muin nomutapo CHIA Ha 61aroTBOPUTEIBHYIO U
CIIOHCOPCKYIO J€STEeNbHOCTh. Hamm MHBECTMIIMM HamnpaBieHbl Ha pPAa3BUTHE COLMAIBHOU
UH(PACTPYKTYpBbI, OJAEPKAHUE MACCOBOIO U JAETCKOrO CIOPTa, 00pa3oBaHUe, 3[paBOOXPAHEHUE U
JpyTrHe acleKThl, yJIydIlIaloniie KaueCTBO KU3HHU HACEJICHNUS.

OxpaHa okpyxamwieil cpeabl

Mgl akTHBHO paboTaem HaJl MUHUMU3allMel BO3JEICTBHS Ha BOJHBIE pecypchl. B 2024 rony oOrmii
00BeM BoionoTpedieHus cocTaBmi 3 722,68 MUUIMOHA KyOHMYecKux MeTpoB. B obnactu ynpaBienus
0TXO0JIaMH TPOLEHT MepepadOTKH MPOU3BOACTBEHHBIX OTX0/I0B cocTaBui 24%.

OnHO# W3 KIIIOYEBBIX WHHUIMATUB IIpeanpusTus cTajo pa3BUTHE W BHEIPCHUE KIMMATHYCCKOMN
CTpaTerud  HHU3KOYIJIeponHoro  pa3BuTus. CTpareruss HampaBieHa Ha  JOJITOCPOYHYIO
JneKkapOOHU3AIMIO HAIMX OMepanuil U mpeaycMaTpUBaeT YeTKUN TUIaH JEHCTBUI A JOCTUKECHUS
VIIEpOAHOW HEWTpanbHOCTU. MBI BIEpBBbIE MPOBENU OIEHKY KIMMATHUYECKUX pPHUCKOB H
BO3MOXKHOCTEH U PACKPHIBAEM COOTBETCTBYIOIIYI0 HH(POPMAIIMIO B COOTBETCTBUH C TPEOOBAHUSIMHU
IFRS S2. DTo mo3BoJjseT HaM JIydllle OIIEHUBATh M YIPABIATH KIMMAaTHYECKHUMH YIpO3aMU U
MCII0JIb30BaTh BOZHUKAIOIINE BO3MOKHOCTH ISl YCTOMYMBOTO pOCTa.

Mgl yBepeHBI, UTO 3TH IIArH MOCTYKaT PyHIAMEHTOM TSl AalTbHEHIIIET0 CHIYKEHUS HAIlIETO BIUSHUS
Ha OKPYXKaIOIIyI0 Cpey U MOJIepKaT Hallle CTPEMJICHUE K YCTOMYNBOMY Pa3BUTHIO HA BCEX YPOBHSX
JIeATETLHOCTH KOMITaHUU.

Ot umenu Hamtero Ilpennpusitus st Belpaxaro 0J1arolapHOCTh KakJIOMy COTPYAHHMKY M HapTHEpPY 3a
UX BKJIAJl B HAIll yCIIE€X Ha MyTH K YCTOMYMBOMY Pa3BUTHIO!

C ysaowcenuenm,
T'enepanvubiii Oupexmop

Daiizynnaes [ocaman Cabaxarnosuu
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O komMnanun

I'ocynapcrBennoe npeanpustue «HaBouitypan»
GRI 2-1

I'ocynapcrBennoe mnpeanpustue «HaBouiiypan» — €IUHCTBEHHBIM IIPOU3BOIUTEINL MPUPOIHOTO
ypaHa B VY30eKkHucTaHe ¥ OJWH M3 KPYIMHEHIIMX IOCTABIIMKOB ypaHa HAa MHPOBOM DBIHKE.
[IpeanpusiTie OCYHIECTBISIET IMOJHBIA MPOU3BOACTBEHHBIN IMKI: OT JOOBIYM U TepepadOTKU
YPAaHOBOT'O CHIPbS A0 IKCIOPTA TOTOBOM MPOLYKIUU.

I'TT «HaBomitypan» Obuto coszgaHo 1 sHBaps 2022 roma B pesyiabraTe TpaHcopmanuu
locynapctBenHoro npennpustus «HaBOWICKMIT TOPHO-METAUTyPrUYeCKHiA  KOMOWHAT» |
(YHKIIMOHUPYET KaK CaMOCTOSITeNIbHOE topuanyeckoe Juio. OCHOBHOM I€NIbI0  CO3/1aHus
[Mpennpusitust siBiseTcst 3PPEKTHBHOE OCBOCHHUE YPAHOBBIX MECTOPOXKICHHH KBI3BUIKYMCKOTO
pernona u ooecrevyeHrue yCTOHUMBBIX 3KCIIOPTHBIX MTOCTABOK.

HpOI/I3BOIlCTBeHHaﬂ CTPYKTYpa Hpezmplmel BKJIIOYA€T CJICAYIOIIHNE KIKI0YEBLIC
nmoapasacjacHus:

e [IpousBoxacTBeHHbIi yuacTok Yukynyk (HaBouiickas 00macTp);

e Pynoynpasnenue 3adapadan (HaBouiickas u byxapckas obnactu);

e [IpousBoactBennslii yuactok Hypaban (Camapkanckas 0071acTh);

e Vmpasnenue I'Tl «HaBouitypan» u 3aBoa nmo nmpousBoAcTBy ypaHa (r.Hasou, HaBowuiickas
007acTh);

e Hayuno-IIpousBoacreennsiii Llentp ['eomorum VYpana u peaxux MmetamioB (3acdapabarn,
Vukynyk, Hypaban, u TamikeHr)

KiarueBblie HamnpaBJCHUSA TCATCIBHOCTH?

o JloObIYa IpUpOAHOTO ypaHa U ero rnepepadboTka 10 cTaauu 3akucu-okucH ypasa (UsOs);

e DKCIOPT YpaHOBOM NPOAYKIINY;

o IIpousBoacrBo neppenara ammonus (NH4ReO4) mapku AP-0 B pamkax U3BJI€UCHHS PEHUS;

o IIpou3BOACTBO CEPHOI KUCIOTHI /U COOCTBEHHBIX HYK] U HYX I NMpeaAnpusTiii Pecy6nvku
V306ekucran;

e Brmyck nomatunenoBoi u [IBX TpyOHO# mpoyKITny.

IITad kBapTHpa:

l'onoBHo#t oduc Ilpenmpusitust pacnonoxkeH B PecnyOnmke Y36ekuctan, r.HaBom, HaBowuiickas
oOnacts, yi. MHcnekropnap, 7.
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Hama muccus u crparerus

Muccust

[ocynapcrBennoe npeanpusitiue «HaBouitypan» oOecrieunBaeT HAACKHBIC MOCTABKH MPHPOTHOTO
ypaHa, crnocoOCTBYsl TI00aTbHOW HSHEPreTHYECKON O€30MacHOCTH W TOJIJICPKKE Mepexona K
HU3KOYTJICPOJAHON SKOHOMHUKE. MbI CTpeMHUMCsI K OaJlaHCy MHTEPECOB BCEX YYaCTHUKOB Ipoliecca,
oOecrieunBasi yCTOWYMBOE PA3BUTUE U IOJITOCPOUHYIO ICHHOCTH JUIsl OOILECTBA.

Ham IMoaxona:

Mpsl cTpeMuMcs K 0e30MacHON M OTBETCTBEHHOW paboTe, coO0/as HKOJIOTHMYECKUe U TPYJIOBbIE
ctanaapTel. [locTeneHHO BHeApseM NPAaKTHKH, HAMPaBJICHHbIE HA MOBbINICHHE Y(PGEKTUBHOCTH U
CHI)KEHHE BO3JICHCTBUS Ha OKPYIKAIOLIYIO CPEay.

Hama nenp — OncpanvOHHHAaA 3(1)(1)6KTI/IBHOCTB n YCTOﬁqHBOG Pa3BUTHUC, OTPANKAOMIUC HAIly
OTBCTCTBCHHOCTD IIEPCa O6IJ.[CCTBOM nu 6y,HYH_II/IMI/I ITIOKOJICHUSAMMU.

Crpateruveckue NpuoOpPUTETHI

1. YcuwieHue no3uumii Ha 1;100aJ1bHOM YPAaHOBOM PbIHKE
@oKyc Ha OCHOBHOM JIEATETLHOCTH — CTa0MIbHOW JOOBIYE U repepaboTKe ypaHOBOTO
CBIPBsI ¢ 3PPEKTHBHBIM OCBOCHUEM MECTOPOKICHUH.

2. TexHosoruyeckass MoJepHU3alNus U MPOU3BOJACTBEHHAs TPaHchopMaLus
[ToaTanHas MoJiepHHU3aLMs IPOU3BOACTBEHHON HHPPACTPYKTYpbl, BHEIPEHHE
MHHOBAIIMOHHBIX U pecypcocOeperaroux TeXHOIOTHil.

3. Poct pecypcHoii 0a3bl M HHBECTHIMH B OyayLuee
Jlo 2030 roga miuaHupyeTcsi OCBOEHHE HOBBIX MECTOPOXKICHUM, CTPOUTEIILCTBO
COBPEMEHHBIX MPOU3BOJICTBEHHBIX 0OBEKTOB U Pealn3allis HHBECTUIIMOHHBIX TPOEKTOB Ha
NEPCIEKTUBHBIX yYacTKax.

4. DKoJormdeckas H COMAJIbLHAsA 0OTBETCTBEHHOCTD
MunuMu3anys BO3ASHCTBHUS Ha OKPYIKAIOIIYIO cpey, oOecreueHrne 0€30MacHbIX yCIOBHIA
TpyJa u cOOI0IeHNE MEKIYHAPOIHBIX CTAaHIaPTOB B 001aCTH OXPaHbI TPYAa,
MPOMBINIJICHHON U 9KOJIOTUYECKON O€30IMacHOCTH.

5. KopnopaTtnBHOe pa3BUTHE U OPTraHU3ALMOHHAS YCTOHYNBOCTh
®opmupoBanue 3(h(HEeKTUBHON CUCTEMBI YIIPaBIIEHUs, YCUIICHUE KOPIIOPATUBHOM KyJIbTYPHI,
IMOBBIIICHUEC MPO3PAYHOCTH U OTBETCTBEHHOCTH B IPUHATHUHN peH_IeHI/If/'I.

BaxxHOW COCTaBIAOIIEH YCTOMYMBOTO PAa3BUTHS M PEAM3ALMU CTPATETUYECKHUX LEJEH SBIISETCS
MOBBIIIEHNE WHCTUTYLMOHAIBHON 3penocTH mpeanpusatua. B stom konTekcre «HaBowmitypan»
AKTHBHO BHEPSET MEXIYHAapOJIHBIE MOJIXOJbl K YIPABICHUID M OTYETHOCTH, OTKPBIBAs HOBBIE
BO3MOXHOCTH U1l B3aUMOJICHCTBUSA C I100aIbHBIMH TAPTHEPAMU M HHBECTOPAMHU.
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Ilepexon Ha MesKIYHAPOIHbIE CTAHAAPTHI GUHAHCOBOI O0TYeTHOCTH (Hajiee — KMCPO»)

B paMkax nmoaroToBKH K BBIXOJY Ha OTKPBITHIE PBIHKHU U MOBBIIIEHUS HHCTUTYLIMOHAJIBHOM 3pEJIOCTH
I'TI «HaBowmitypan» peanu3yeT MO3TAIHYIO0 TPaHC(HOPMALIUIO B COOTBETCTBUU C MEKAYHAPOIHBIMU
CTaHJapTaMH.

B 2024 romy npeampusiTHE 3aBEpIIMIO TEPEX0] HAa MEXKAyHApOJIHBIE CTaHIAPTHI (PUHAHCOBOM
otyetHocTH (IFRS). ®unancoBas otdetHocTh 3a 2022-2023 roapl OblIa IOATOTOBIICHA B
coorBerctBUUM ¢ IFRS 1 («Ilepoe npumenenne MC®O») u ychnemHo npouuia ayauT
MEXIyHapOaHON aynutopckoit kommanueid Deloitte. Bemmyck mepBoit MC®O-otueTHOCTH OBLT
3aBepiuéH B uroiie 2024 roga. CoBMecTHO ¢ KoHcanTuHroBoi komnanueit SRK Consulting npoBenena
o1rieHKa 17 OCHOBHBIX MECTOpPOXAeHHH ypaHna 1o ctanaaptam JORC, uto o6ecnieunsio 10CTOBEPHOCTh
uH(pOpMallii O MUHEPAIbHO-CHIPHEBOM 0a3e M YKPENUIO JIOBEPHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX
CTOPOH.

IToBbINIEHHE HHBECTHIIMOHHOM NPUBJCKATCJIbHOCTH

3HaYMMBbIM 1IArOM B MOBBIIIEHWH WHBECTUIMOHHOW MPUBJIEKATEIBHOCTH CTaJI0 noiydyeHue B 2024
roJly MepBOTO MEXIyHAPOJHOTO KpEAMTHOro peiituHra ot arenrcrBa Standard & Poor’s Global
Ratings.

[pennpustue monyunsio craryc Approved Employer ot Accomuanuu AUITTIOMUPOBAHHBIX
ceprudunupoBannbix Oyxranrepo (ACCA), noaTBepIuB BBICOKUN YPOBEHb MpodecCHOHATN3Ma U
MPUBEPKEHHOCTh BBICOKMM MEXIYHApOJIHBIM CTaHAapTaM B cdepe (UHAHCOBON OTYETHOCTH H
yIOpaBIeHUs.
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I'eorpadus nesareabHOCTH

GRI 2-2, GRI 2-6

I'Tl «HaBowmitypan» BemeT n00bUy ypaHa B TpeX KIIOUEBBIX peruoHax PecmyOnuku Y30ekucTan:
Hagowuiickoii, Byxapckoit u Camapkanackoit oomnactsax. Oprannzanuonnasi crpykrypa Ipeanpusitus
BKJIIOYAET HE TOJBKO JOOBIYY YpaHa, HO TAK)KE MCCIEI0BATENbCKHE U MPOCKTHHIC HAPABJICHUSI.

Yukyayk

) ©@® Kunam-Ty6e

Mednucan
@ Cyrpanm

] Axcan-1
Aynbex %@
Hunrensapi-2 =" @ NasnaxaH
e B Tepukynyk
Wumonuit G K Hyp
BykuHan WMcTuknon
Manybun |
E\mmaﬁ !
LWumonmia
o Kennmex
Erpy

CAMAPKAHOCKAR
K i OBNACTE

CabBupcon

KALLIKADAPBMHCKAS
OENALCTE

busznec-moaenan

GRI 2-6

I'll «HaBouiiypan» pa3BuBaeT NPOM3BOACTBO YypaHa, ONHPAsChb HAa COBPEMEHHBIE TEXHOJIOTHUH,
cobmofeHre TpeOOBaHUM IPOMBIIIIEHHONM O€30IIaCHOCTH M PAallMOHAIBHOE HCIIOJIb30BAHUE
IPUPOIHBIX pecypcoB. Ilpeanpustue peaan3yer BEpTUKAILHO WHTETPUPOBAHHYIO OM3HEC-MOJEIb,
OXBAaThIBAIOIIYIO IOJIHBII MPOU3BOACTBEHHBIM LIUKI - OT T'€0JIOTOPA3BEAKU /10 3KCIOPTa FOTOBOU

14



npoxykuuu. Takol moaxonx oOecriednBaeT KOHTPOJb KauecTBa Ha BCEX ATalax, ONEPAllMOHHYIO
yCTOMUUBOCTH U 3(h(HEKTUBHOCTB.

Hamm pecypcst

KiaioueBbie KOMIICTCHIINH

U BUABI 1€ATCJIbHOCTHA

KonkypeHnTHbIe
NpeuMyIecTBa

Pe3yabTaThl 11
3aMHTEPECOBAHHBIX
CTOPOH

DUHAHCOBBINA KamuTAaJ
e YcTaBHBIN KaITATAI
* Uncras npuObIIH

IIpupoansie pecypenl

* MecTopoxIeHus ypaHa
* [Torpebnenne suEeprun U
BOJIBI

* Bnusinue Ha
6uopazHooOpasue

IIpou3BoacTBEeHHBII
KAINTAJI

* TexHOIOTHYECKHE
peuieHus

* [Ipou3BoacTBEHHAS

uHppacrpykrypa

HNuTennekTyalbHbIH
KanmuTaj

* [TateHThI

e JInunensuu

* duHaHcoBas
YCTOMYUBOCTD

* Bo3amoxHOCTH
HHBECTHUIINH B
MOJEpHU3ALIUIO U
WHHOBAITUN

* ['eonoropa3BeioyHbIC
paboTsl

* HenpomonezoBanue o
3aKpeTICHHBIM
MECTOPOKICHHUIM

* KoHTposas Bo3aeicTBUs
Ha OKpYKAIOIIYIO Cpery

* Jlo6krua ciocooom IICB
* CopOus,
TPaHCIIOPTHPOBKA,
nepepaboTka,
MPOU3BOICTBO
CEPHOKHUCIIBIX COJIEH ypaHa

* HayuHo-
HCCIIeI0BATEIbCKUE U
OIIBITHO-KOHCTPYKTOPCKHE
paboter (HOKP)

* 3amuIieHHbIe
TEXHOJIOTHH ¥ PELICHHsI

* YCTONYMBEINA yPOBEHB
PUOBUTEHOCTH

+ CamopHHAHCHPOBAHNE
pa3BUTHA

* JlocTyn k
CTpaTeTHIECKUM 3arracam
* DKOJOTHIECKH
OTBETCTBCHHOE
HEIPOTOJIh30BAHNE

* BeprukanpHas
HHTErparus

* ONTUMHU3UPOBAaHHAS
JIOTUCTHKA

* Konrposb kayecTBa Ha
BCEX JTanax

* TexHosornyeckas
HE3aBHCHUMOCTh

* [ToBblIEHKE
3(h(heKTHBHOCTH 3a CUET
MHHOBAIIUH
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* HanexxHocTs miis
rocynapcTBa M HapTHEPOB
* [ToBBIIIEHHE HAIOTOBBIX
OTYHUCJICHHUH U BKJIaJ B
SKOHOMHUKY CTPaHbI

» ObecnieyeHue pecypcHon
0a3bl CTpaHbI

* MunuMu3anus
BO3JICHCTBUS HA
OKPY’KafoLIyo Cpeny

* ['apaHTHpOBaHHOE
Ka4yeCcTBO MPOAYKIUHU
* Brimmonaenue
MEXIYHapOIHBIX
KOHTPAKTOB

» HanexxHocTs 1 joBepHe
CO CTOPOHBI
MEXKIYHapOJHBIX
MapTHEPOB

* Pazputue Hay4yHOIo
NOTEHIIMAJIA CTPaHBbI



Hamu pecypcsl

KiroueBble KOMIIETEHITUT
H BUABI A€ATECJIbHOCTH

KonkypeHTHbIE
NpenMyIecTBa

Pe3yabTaTsl Ajs
3aMHTePeCOBAHHBIX
CTOpPOH

YenoBeueckuii KamuTaja
* [Ipodeccronanusm u
BBICOKas KBATH(DUKAIUSL
TepcoHana

¢ DTHYECKUE [IEHHOCTH

ConuajibHbIH KamuTaj
* MectHbIe COOOIIIECTBA
* [Ipohcorossr

¢ [TocTaBIIMKK

* KnuenTel

* O0y4eHre 1 MOBHIIICHUE
KBaJTU(PUKAIIHA

* Oxpana TpyJa u
0e30macHOCTh

» KoprioparuHas
KyJbTypa

» ConpanbHoe
MapTHEPCTBO

* Yyactre B KU3HU
PETHOHOB

* [Ipo3pauHbie 3aKyKH U
KOHTPaKTHI
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* CuibHasi KOpHOpaTHBHAS
KyJIbTypa

» CoOmronenue
MEXKIyHAPOIHBIX
CTaHIApTOB 0E30MIaCHOCTH

* [Tonnepxka peruoHOB
MPUCYTCTBUS

¢ MuBecTunu B
COLIMAIBHYIO
HHPPACTPYKTYPY H
Omaromorydne HaceIeHUI
* [Toxnepskka JOKaIbHBIX
MOCTaBIUKOB

* JIosIIBHOCTD KIIMEHTOB

* Co3manue pabovmx MecT
* [loBbllIeHMe
KBaJTU(PUKAIHA
paboTHHUKOB

» CHIDKEHHE YPOBHSA
MIPOMU3BO/ICTBEHHOTO
TpaBMaTu3Ma

 CopanpHo-
SKOHOMHUYECKOE Pa3BUTHE
Hagouiickoii, Byxapckoii u
CamapkaHIcKoi o0yacTeit
« [ToBbllIeHHE KaYyeCTBa
JKI3HH B PETHOHAX



KuarwueBblie npoekTsl 110 Tpanchopmanuu 3a 2024 roa

B 2024 rony moapaznenenus I'T1 «HaBownitypan», OTBETCTBEHHBIE 3a TpaHC()OPMAITUIO TPEATPHUSITHS,
pean30BaIl KOMIUIEKC TPUOPUTETHBIX MHUIIMATHB, HAIIPABIEHHBIX Ha 0OECleYeHre YyCTOMUYNBOTO
pa3BUTHA U MOATOTOBKY KOMIIAHUU K BBIXOJY Ha MEXAyHapoIHble (PMHAHCOBBIC PHIHKH, BKJIHOYAS
MIPOBEICHHUE MIEPBUYHOTO IMyOIMuHOTO pazMenienus akiui (IPO).

OcHOBHBIE HATIPABJIEHUS TPaHC(HOPMAIIUN BKJIIOYAIOT:

Peanuzanuio 3ama4, ycraHoBiIeHHBIX yKazamu [Ipe3unenta PecryOommku ¥Y36ekucran Ne YII-
60 or 28 suBaps 2022 rogma u ykazoM oT 8§ ampens 2022 ropa, HampaBJICHHBIX Ha
pedopMHUpOBaHUE CTPATETUYECKUX NPEANPUATHA ¢ CTUMYJIUPOBAHHE YCTOWYHMBOTO
HKOHOMUYECKOTO POCTa;

VYyactue B pa3paboTKe HALIMOHAIBHBIX [IPOrPaMM IO Pa3BUTHIO YPAHOBOM OTpaciy;

Pa3zButne MexIayHapOJHOTO COTPYIHUYECTBA B cdepe ypaHa I0OBIYM M YCTOWYHBOTO
pa3BUTHS,

Brenpenue TpancopManmoHHBIX MEXaHHU3MOB M COBPEMEHHBIX MPAKTHK KOPIIOPATHBHOTO
YIIPaBJICHUS;

HpOBCI[GHI/Ie MOACPHU3AIIMKM B COOTBCTCTBHMU C MCKIAYHAPOAHBIMHU CTaHAApTaMUu U
OpuCHTalMA HA JTY4YIIHUEC NPAKTUKU BEAYIINX MUPOBLIX YpaHa I[O6I>IBaIOHII/IX KOMHaHI/II\/JI;

OHTI/IMI/IBaHI/ISI, aBTOMaTu3anuAa 6H3H€C-HpOH€CCOB " NPUBCACHUC KOPIIOPATHUBHBEIX CUCTEM B
COOTBCTCTBUEC C MCKAYHAPOAHBIMU peﬁTI/IHFaMI/I n Tpe6OBaHI/I}IMI/I HHBCCTOPOB.

OTu Mepsl HampasieHbl Ha ykperuienue nozuuuii I'TI «HaBouitypan» Ha rimoGaibHOM ypOBHE U
HOJTrOTOBKY K YCHEIIHOMY pa3MelleHHIo eBpoodauramnuii B 2025 roxy.

B 2024 rony I'll «HaBowuilypan» MHHLIHMHPOBAJIO MHOYKECTBO IPOEKTOB B paMKax INPOBOJUMOMU
TpaHc(hOpMaIHH.

KuaroueBnie noctmkenus 2024 roaa:

3aBeplleHa OlleHKa 17 OCHOBHBIX YpaHOBBIX MecTopoxaeHu! no cranaapty JORC. Urorom
pab6otel SRK Consulting cramu 70,7 ThIC. TOHH OATBEPXKICHHBIX 3aI1aCOB ypaHa.

[ToarotoBnena u yTBepxkaeHa (uHaHCcOBas oTueTHOCTH 3a 2022-2023 roast mo MCOO,
MOJTYYEHO TOJIOKUTEITFHOE ay IMTOPCKOE 3akitoueHne oT Deloitte.

Or1ieHeHBI U TTepeolieHEHBI I0TOCPOUHbIe aKTUBHI peAnpusaTus ¢ momoiibio Grand Thornton
Valuation, pe3ynbTaThl oTpakeHsl B oT4eTHOCTH 110 MC®DO.

[Tomyuen cratyc «Approved Employer» ot ACCA aiis moarBep aeHUsT BBICOKOTO YPOBHS
npodeccuonanuzMa (PUHAHCOBOTO MIEPCOHAIA.

Standard & Poor’s Global Ratings nprcBOmI NpeAnpHATHIO MEXAYHAPOIHBIA KPEIUTHBINA
peiitunr BB-/Stable, moBbICHB €ro HHBECTUIIMOHHYIO TPUBIICKATEIBLHOCTD.

VYeunena cucremMa KOPIIOPATUBHOIO YIPABICHUS C IIPUBJICYCHUEM MEKIYyHAPOIHBIX
JKCIIEPTOB U COBETHUKOB.
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e BHenpensl mudposbie pemenus: Moaynb oOyxranrepckoro yuéra 1C ERP u aHanmuTuyeckas
cucremMa SCADA Dashboard Analytics, a Taxxe I T-perieHust B reoiorn4eckoi 1adopaTopum.

e (CoBMeCTHO C YHHMBEPCUTETOM I'€OJOTHYECKUX HAYK BBHINOJIHEHA OIM(POBKA I€OTaHHBIX IO
21 MecTopoxIeHHUIO; HauyaTa paspabotrka 3D-Mozmeneil COBMECTHO ¢ KOMIIaHUEH
Schlumberger.

e Bueapennl crangaptel ISO u npoBoguTCsS €XEroJHOE INOATBEPKICHUE COOTBETCTBHUS B
00J1aCcTH KayecTBa, HKOJIOTUH, 0€30IIaCHOCTHU U yIpaBjieHus sueprueit. [Ipogomkaercs padota
HaJ| IpyTUMH CTaHIAPTaMHU.

e [IIposenena ESG-mmarnoctuka c PricewaterhouseCoopers. Iloarorosiensl oT4eTsl 00
yctoiunBoM pa3Butuu 3a 2022 u 2023 roxasl B cOOTBeTCTBUM ¢ ['100anbHONW MHUIIMATUBON
oTueTHOCTU B obnactu yctoiuuBoro paszsutus GRI. PaspaGorana ESG-gopoxknas kapra,
nonydeH ESG pelTuHr oT MexayHapoJHOro peiTuHroBoro areurcTa Sustainable Fitch.

e CosmectHo ¢ Korn Ferry pa3zpabotana nporpamma tpancgopmaruun HR-cucremsl, Bkitoyas
TPEUIUHT U HOBYIO OPTaHU3AI[MOHHYIO CTPYKTYPY.

Peanuzanmsa paHHBIX MCPOHpI/IHTHﬁ no3Bonuna ITI ((HaBOHﬁypaH)> SHAYUTCJIBHO YKPCIHUTb
KOHKYPCHTHBIC IMO3UIIUHU, ITOBBICUTH YPOBCHB IPO3PAYHOCTH U YCTOI‘;I‘II/IBOCTI/I, co3JaThb HaI[é)KHYIO
OCHOBY JI{ BbIXOJa HAa PBIHOK KalluTalla 1 er'IY6I/ITI> MCKAYHAPOAHOC COTPYAHUYICCTBO.

I/IHBeCTI/IHI/IOHHaH U HHHOBallMOHHAaA AC€ATECJIBbHOCTD

B pamkax cTpaTermueckoro Kypca Ha ycroiumBoe pasButue lIpeampustue peanusyer aKTHBHYIO
UHBECTULMOHHYIO TOJUTUKY, HAMIPABICHHYI0 HAa MOJEPHHU3AIMIO IPOU3BOJCTBEHHBIX MOIHOCTEH,
BHE/IpEHHE IH(POBBIX TEXHOJOTHA, pa3BUTHE WHPPACTPYKTYPHl M TIOBBIMICHHE >KOHOMHYECKOU
s¢¢pexktuBHOCTH. Peanuzanuss MHBECTHIIMOHHBIX IPOEKTOB  OCYILIECTBISIETCS B paMKax
[TocranoBnenust Kabunera MunuctpoB Peciy6nuku Y306ekucran ot 14 gespans 2024 rona Ne92 «O
Mepax Mo peaanu3aluy UHBECTUIIMOHHOM nporpaMmMbl PecriyOnnku Y30ekuctan Ha 2024 rony.

B mpouecce peanuzanuy MHBECTULMOHHBIX MHUIMATUB llpennpustue BoicTpanBaeT 3pPexTuBHOE
B3aUMO/ICVCTBUE C KIFOUYEBBIMU IOCYAAPCTBEHHBIMHM OPTaHAMM, BKJIIOUas:

e  MuHucTepCcTBO MHBECTHUIIMM, TPOMBIIIJIEHHOCTH U TOproBiin PecnyOinku Y36ekucray;
e MuHucrepcTBo 3KOHOMUKHU U puHaHCOB Pecriybnuku ¥Y30ekucran;
e IlenTtp no sxcnepruse npu MuHUCTEpCTBE SKOHOMUKY U (prHaHCOB PecniyOnuku Y30ekucras;

e MuHHCTEPCTBO CTPOMUTENHCTBA M IKWJIMIIHO-KOMMYHAQJIBHOTO X03dicTBa PecmyOnuku
V306ekucran;

e MuHHCTEPCTBO DKOJIOTUHU, OXPaHbI OKPYXKAIOLIEH cpebl 1 M3MEeHeHHs KiauMara PecrryOnuku
V30ekucran ;

e MuHHCTEPCTBO TOPHONOOBIBAIOIICH MPOMBINUIEHHOCTH W reojorud  PecmyOmuku
V36ekucras.

[lenssMu  B3aUMOJEHMCTBUS C TOCYJapCTBEHHBIMU CTPYKTYpaMu SBIAIOTCS — oOecreyeHue
CUHXPOHHU3ALUU C HALIMOHAIbHBIMY IIPUOPUTETAMHU, CBOCBPEMEHHOE UCIIOITHEHUE 3aIIAHUPOBAHHBIX
MEPOIPUATUN U ITOBBIIICHUE UHBECTULIHOHHOM IPUBIIEKATEIIBHOCTHA CTPAHBI.
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HepCHeKTI/IBHbIe HHBCCTUIIMOHHBIC IIPOCKTDLI

B coorBercTBuu ¢ mocranoienusimu [Ipesuaenra PecnyOmuku Y36ekucran, B nepuog 2023-2030
rojoB Ay komnanuu «HaBouiypany» 3aniaHupoBaHa peainu3anus 13 MHBECTULMOHHBIX MPOEKTOB
oOuieil npeaBapuTeabHo cToMMOCcThI0 565,5 miH nosutapos CIHA. IIpoekTsl crpynnupoBaHsl 110
CJIETYIOIIMM HaIPaBJICHUSM:

1. CoxpaHeHHe qeHCTBYHIIUX MOIIHOCTEH: OOHOBJICHHE 00OPYOBAHKS U TEXHOJIOTHYECKOE
nepeocHaleHue s ooecrnedeHus cCTabuaIbHOCTH TEKYIIHUX MPOU3BOICTBEHHBIX MTPOIIECCOB.

2. PacmiupeHne MOIIHOCTel Ha AeHCTBYIOIIUX MECTOPOMKAEHHUSIX: HapaluBaHUE 00BEMOB
JIOOBIYM M TIPOM3BOJICTBA 32 CUET PACIIMPEHUsI 000pYAOBaAHUSI.

3. OcBoeHHE HOBBIX MECTOpO)KIleHPIﬁZ Pa3BUTHC I'€OJIOTOPa3BCIOUYHBIX pa60T K BOBJICUCHHC B
OKCIUTYyaTallnuio MEPCICKTUBHBIX 00BEKTOB.

Cornacno IlocranoBnenuto Ilpesmmenra PecnyOnuku VY36ekuctan «O Mepax O peanusaiiu
WHBECTUIIMOHHON mporpammbl PecnyOnuku Y3b6ekucran Ha 2024-2026 romsi», B 2024 romay
pelyCMOTPEHA peanu3aiis 8§ UHBECTUIIMOHHBIX IPOEKTOB 00111el cToMMOCThI0 145,0 MITH 10/171apoB
CIOA. U3 wux 120,9 muu pomnapoB CILA ¢uHaHCHPYIOTCS 3a CYET COOCTBEHHBIX CPEICTB
npennpusaTHs. B paMkax JaHHBIX MPOCKTOB IUIAHUPYETCS co3laHue 122 HOBBIX pabOYMX MECT, 4TO
MOATBEPK/IAET COLMAIBHYIO HAMPABICHHOCTh HHBECTUIIMOHHOMN A TEIHLHOCTH.

OcHOBHBIE pe3y/IbTAaThbl MHBECTHLIMOHHOM JAesATeJbHOCTH B 2024 roay

B 2024 rony o6muit 00beM KanuTadbHBIX BIOXKeHUH coctaBui 125,9 muH nomnapos CHIA, uro Ha
202,7% mnpeBbllIaeT aHANOTHYHBIHN mokazaTtens 2023 roaa (62,1 mun nomnapos CIHIA). B otuetHOM
roay [Ipennpusrue akTUBHO NMPOJODKUIIO pa3pabOTKy HOBBIX YPAHOBBIX MECTOPOXKICHUH, a TaKxkKe
MHBECTHPOBAIO B pacIIUpeHue U OOHOBJIEHHE TMapKa TEXHOJOTHYECKOr0 M TPAaHCIOPTHOTO
ob0opynoBanus. IIpoBeneHa MoaepHU3alMsT U PEKOHCTPYKIMS MPOM3BOJACTBEHHBIX OOBEKTOB B
VYukynyxke, Hypabane u 3adapabaackoM ropHOpYITHOM yIIPaBJICHUH, HAITPABJICHHAS Ha MOBHIIIICHUE
TEXHOJOTMYECKOI0 YPOBHS M MPOU3BOICTBEHHOMN () PEKTUBHOCTH.

I/IHHOBaIII/IOHHaﬂ AEATECJIbHOCTD

B cootBerctBumn ¢ Ykasom Ilpesunenta PecnyOnuku Y3oekucran Ne YII-165 «O0 yTBepxaeHUH
Crparernn WHHOBalMOHHOTO pa3BuTUA PecnyOnuku VY30ekucran Ha 2022-2026 roxel» |
[TocranoBnenuem Ilpesunenta NelIll-319 «O wmepax 1o yBenMueHUI0 OOBEMOB OOBIYM,
nepepaboTku ypaHa U TpaHchopmaruu ['ocympapctBenHoro npennpusatust «HaBouitypan» B 2022—
2030 ronmax», B [lpeanpustun paspabotana u peanmsyercs [IporpamMmma HHHOBAIIMOHHOTO Pa3BUTHS,
HalpaBJIeHHas Ha oOecreueHne TeXHOJOTMUECKOW MOJIepHU3AIMH, MOBBIIIEHUE HKOJOTHUECKOW U
COLIMAIBHONW YCTOMYNBOCTH.

KirroueBsle HarpaBieHus MPOrpaMMBbl BKITFOYAOT:

e HHTCTpallviO IPUHOUIIOB 9KOJIOTHYSCKON U COHHaHBHOﬁ OTBETCTBEHHOCTH BO BCC CTaJHuH
IMPONU3BOACTBCHHOI'O IUKJIA,

e BHEJPEHHE MOJACPHUZUPOBAHHBIX TEXHOJIOTHH U MEPEIOBBIX pa3pabOTOK;

e HCIIOJB30BaHUE OOBEKTOB HHTGHHCKTyaHBHOﬁ CO6CTB€HHOCTI/I;

19



e TIPUMEHEHHUE DKOJIOTMYECKH YUCTHIX U SHEPTOd(h(HEKTUBHBIX TEXHOJIOTHI, COOTBETCTBYIOITUX
MEKIyHapOAHBIM CTaHJIapTaM;

e CO3JaHHC yCJIOBI/Iﬁ JJIA }’CTOI\/JI‘II/IBOI‘O POCTa KOMIIAHUHU U PA3BUTHUA YCITIOBCUYCCKOI'O KaIlluTajla,
° COI[CﬁCTBH@ IMOBBIIICHUIO KAaUCCTBA JKU3HU HACCIICHUA B PCTUOHAX ITPUCYTCTBUA.

B 2024 romy I'll «HaBowilypan» MNpOAOIKUIO pEAM3ALMI0 HAYYHO-UCCIEAOBATEIbCKUX U
WHHOBAIIMOHHBIX ~ WHHUIMATUB, C(QOKYCHUPOBAHHBIX Ha Pa3BUTHH  ypPaHOAOOBIBAIOIIUX H
SHEpPreTuYeckux TexHojorui. CyllecTBEHHOE BHUMaHUE OBLIO YICJIEHO T'€OJOTHUYECKUM
UCCJICIOBAHUSM, COBEPILIEHCTBOBAHUIO CTAaHJAPTOB OXpaHbl TpyJda U  MPOU3BOJICTBEHHOU
0€30MacHOCTH.

O61muit 006ém nuBectunuii B HUOKP u nnHOBanmonnyto aedrenbHocTh B 2024 rony coctasui 2,14
MiH pgosuiapoB CIIIA, uro moaTBepXkaaeT NPUOPUTETHOCTh HAYYHO-TEXHUYECKOTO DPA3BUTHUS B
CTpaTeruy yCTOHYMBOTO pOCTa MPeIIpUATHUS.

B pamkax peanuzanuu IIporpamMmbpl OBUTH ONpEACNICHBI KJIFOYEBBIC BEKTOPHl MHHOBAIMOHHOTO
mporpecca, OXBaThIBAIOIINE BCE 3BCHBS ITPOU3BOACTBEHHO-TEXHOJIOTHYECKON IEMTOYKH: OT JOOBIYN
ypaHa H TepexoJla K OKOJOTMYHBIM HCTOYHUKAM DJHEPrHHM — JI0 COBEPIICHCTBOBAHUS
reoJIOTOPa3BeIKH M HMHTETpaliiid  MUQPPOBBIX pEIICHUH B TMPOIECC OLEGHKH H OCBOCHUS
MecTopoxkaeHu. Kaxxaplii U3 3TUX BEKTOPOB (POPMHUPYET YCTOMUUBBIN QyHIAMEHT [Isl OyAyIIero
pocra [Ipennpustus.

JloObI4a ypaHa

I'Tl «HaBowmitypan» akTHUBHO pa3BUBAET ypaHOIOOBIBAIOIIME OTEPAIMU C YUETOM MEXIYHAPOIHBIX
CTaHJAPTOB IKOJIOTHYECKON YCTOMUUBOCTH, PECYPCOCOEPEIKEHUS U COLIUATTLHOM OTBETCTBEHHOCTHU. B
paMKax TEXHOJIOTMUECKOH TpaHchopMaluy U YKpeIuleHHus IPOM3BOACTBEHHOT O MoTeHnuana B 2024
roxy npeanpusitue uHBectuponanio 510 Teic. nommapoB CIIA B peanusanuio MHHOBALMOHHBIX
IIPOEKTOB, HAIIPaBJICHHbIX Ha JAUBEpCU(UKAIMIO IPOU3BOJCTBEHHOW 0a3bl M CHUXKEHHE
9KOJIOTUYECKON HArpy3KH.

KmroueBrie HaIlpaBJICHUA U PC3YJIbTAThI WHHOBAIIMOHHOHN JI€ATEIbHOCTH BKJIIOYAKOT:

e Pa3pa0oTKa TeXHOJOrHM KOMILIEKCHOM NepepadoTKH YePHOCIAHIEBbIX PYA
Hpe}IHpI/IflTI/IeM MIPOBECACHBI OIMBITHO-ITPOMBIINIJIICHHBIC MUCIIBITAHUSA HOBBIX TCXHOJOTMYCCKUX
pemieHuit 1o mnepepaboTke pyA ¢ MectopoxkaeHud «Mabganmm» u «Kocueka». Llenbio
UCCJIEIOBAaHUM SIBJSETCSI KOMIUIEKCHOE WM3BJICUYEHUE YypaHa, BaHalus, MEIU U PEHHUs, 4YTO
IIO3BOJINT IIOBBICUTH B(i)(l)eKTI/IBHOCTB HCII0JIb30BaHUA MHHepaHBHO-CBIpBeBOﬁ 0askbl.

e CHU:KeHHE 3aBUCHUMOCTH OT HMIIopTa

Pa3paboTka coOCTBEHHOI TEXHOJIOTUU JOOBIYU PEIKO3EMENIbHBIX 3JIEMEHTOB CIIOCOOCTBYET
CHMXXCHUIO 3aBHCHMOCTH OT HUMIIOPTHBIX KOMIIOHCHTOB, YKPCIIIAAd 3SKOHOMUUYCCKYIO
YCTOWYHMBOCTH M IPOU3BO/ICTBEHHYIO aBTOHOMHOCTB TPEPUSATHS.

e  JKOJOTrHYeCKas YCTOHYMBOCTH

Brenpenre MeTO0OB KYYHOTO BBINIETAYMBAHUS M SKOJOTHYECKH OE30MACHBIX TEXHOJIOTUH
U3BIICYCHHS PEIKO3EMETbHBIX SJIEMEHTOB CIIOCOOCTBYET MHHHMH3AIMU BO3JICHUCTBUS Ha
OKPYXAIOIIYI0 CPeIy, COXPAaHEHUI0 OMOPa3HO0OpasHs U CHIDKEHUIO TEXHOTEHHOW Harpy3Ku
Ha HKOCHUCTEMBI.
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e KommiekcHoe ncnoJib30BaHue NPUPOIHBIX PeCypCcoB

W3BrieyeHne peaKo3eMeNbHBIX 3JIEMEHTOB B pPaMKaxX CYHIECTBYIOLIUX YPaHOJOOBIBAIOIIMX
MIPOLIECCOB MO3BOJISET MOBBICUTH PECYPCHYIO 3(PPEKTUBHOCTD, CHU3UTHh O0BEMBI OTXOA0B U
o0ecnevnThb Mepexo/i K MPUHIMIIAM HUPKYIIPHOH IKOHOMHUKH.

e JluBepcudukanus NPoAYKUMH U YKPeNJeHHue 10X0HOH 0a3bl

OcBocHHE BBIITYyCKa TIIPOAYKIIMM Ha OCHOBC PCAKO3CMCIBbHBIX MCTAJJIOB U OKCHIOB
JIAHTAHOU OB paCclIupsACT aCCOPTUMCHT HpOI/I3BOI[I/IMOI71 MMpoaAYKIHH, obOecricunBas BBIXO/J Ha
HOBBIC PBIHKHU - B TOM YHCJIC B c@epax BBICOKHX TCXHOHOFHﬁ, MCECIHULINHBI U BO300HOBJISIEMOM
OHCPIrCTHUKHU.

JHepreTuka

B pamkax kinumaruueckou crparerum u ESG-opuentupoBanHoro noaxoxa [Tl «Hasowuitypan»
peanu3yeT KOMILIEKC Mep M0 CHUKEHHUIO YIVIEPOJHOIO Clie[ja, B TOM YHCJIE 32 CUET IOCTEIEHHOIO
nepexojia Ha BO300OHOBIIsieMble UCTOYHUKHY 3Heprun (BUD). Mcnonb3oBanue COMTHEYHON, BETPOBOA,
TUJPO- U IeOTEPMAJIBbHONW 3HEPTHM PACCMATPUBACTCS KaK KIFOYEBOM MHCTPYMEHT B yIPaBICHHUU
KIIMMATHYCCKIMH PUCKAaMU M IOCTHOKEHUU TIeJIeH B 001acTH AeKapOOHM3AINH.

B 2024 romy Ha peanu3anuio MPOEKTOB IO BHEJAPEHUIO AlbTEPHATHUBHBIX MCTOYHUKOB SHEPIUU B
CTPYKTYPHBIX TOJpa3JeNeHusIX npeanpustus Obuto Hampasieno 810 teic. mommapos CIIIA.
WMuannpaTiBa HanpaBJieHa Ha CHIDKEHHE BEIOPOCOB MAapHUKOBBIX I'a30B, TOBBIIIICHUE YHEPTETHUECKON
YCTOMYMBOCTH ¥ CHM)KEHHUE 3aBHCHUMOCTH OT HCKOIIAEMbIX BHJIOB TOTUIMBA.

Buenpenne BUD B ypaHonoObIBaromield OTpacid OTKPHIBA€T MIMPOKHE BO3MOXHOCTU JUIf
JIOCTHKEHUSI YCTOMYMBOIO pocTa M 00ECIeueHus JOJrOCPOYHON IKOJOTUYECKON M ONepaluOHHON
3ppexTuBHOCTH. OCHOBHBIE MPEUMYIIIECTBA MPOEKTA BKIFOYAIOT:

e DKOHOMHYECKAsI 3(l)(l)eKTI/IBHOCTb H CHUYKCHHUE OIIEPAIMOHHBIX U3ACPIKEK

Ilepexon Ha aJbTEpHATHBHBIE MCTOYHUKH DHEPIMM CHMKACT JIOJITOCPOYHBIE 3aTpaThl Ha
HHEProcHa0)KEHHE, YMEHbIIas OIEpallMOHHbIE HW3JEPKKH M MOAJEpKUBas yCTONYMBOE
pa3BUTHE B PETHOHAX.

e CooTBercTBHE PETryJIATOPHBIM TpBﬁOBaHI/IﬂM H IKO0J0Irn4eckas OTBETCTBCHHOCTD

Ilepexon Ha «3elI€HYHO» DOHEPreTHKY IIO3BOJSET IPEAINPHUATUIO COOTBETCTBOBATH
HAI[MOHAJBHBIM M MEXJyHapOJHBIM CTaHAapTaM B 00JIaCTH OXpaHbl OKPYXKAloIIel cpensbl,
CHU>Kasl peTyJIATOpHbIE pUCKH (IITpadbl, CAHKIIUH) U MOBBIIIAS YPOBEHD JOBEPHS CO CTOPOHBI
3aMHTEPECOBAHHBIX CTOPOH.

e VYKpeluieHHe PenyTalui U 0011eCTBEHHOT0 10BePHUs

Peanuzanus 5K010TH4eCKU OPUEHTUPOBAHHBIX SHEPTE€TUUECKUX PEUICHUN YCUIIUBAET UMUK
OTBETCTBEHHOTO MPOU3BOJUTENS, CIOCOOCTBYET (POPMUPOBAHUIO MO3ZUTUBHOTO BOCTIPUSATHUS
KOMIIaHUM B OOIIIECTBE U CPEAN HMHBECTOPOB.

e [IpuBieyeHHe TAJIAHTOB

PaGora B KkoMmaHuu, Ccleasmieldl 3a HKOJOTMYECKUMHU CTaHIAPTaMH W BHEAPSIOIICH
YCTOWYHMBBIC TEXHOJIOTHH, CTAHOBUTCS MPUBIEKATEIILHOMN IS BICOKOKBATH(PDUIIMPOBAHHBIX
CIEINAIIMCTOB, CIIOCOOCTBYS PA3BUTHIO KaIPOBOTO MOTEHIIMATA
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CTumyJiMpoBaHHe HHHOBAIIMOHHON AKTUBHOCTH

Buenpenne «3en€HbIX» pelIeHUH B SHEPreTUKe CHOoCOOCTBYET TI'eHepaluud HOBBIX
TEXHOJOTMYECKUX UJACH, pa3BUTUIO SHEProcOEperaroumx TEeXHOJOTHH M  OTKpPBIBAET
JOTIOTHUTEIIbHBIE PHIHOYHBIE BOZMOKHOCTH.

I'eosiorus

I'Tl «HaBowmitypan» paccMaTpuBaeT TI€OJOTMYECKHE HCCIEHOBAaHUSA KaK CTPATErMYECKH BaKHOE
HampaBJIeHHue, 00ECIeUMBaIOIee YCTOHYMBOE BOCHPOM3BOJICTBO MHHEPATbHO-CHIPbEBO 0asbl,
HKOJIOTUYECKYIO OTBETCTBEHHOCTh W TEeXHOJormyeckoe passutue. B 2024 romy Ha peanusanuio
TeoJIOTUYECKUX TMPOEKTOB Obuio HampasieHo 820 Tteic. pommapoB CIIA. dunancupyemsie
MHUIMATUBBl OBbUIM COCPEJOTOYEHbl Ha IMOBBIIIEHUH TOYHOCTH TIE0JIOTOPa3BEIOYHbIX padoT,
BHEJPEHUN HWHHOBALIMOHHBIX MOJXOJOB K OLEHKE MOCIEACTBUM JOObIYM, a TAKXKE CHUKCHHUU
BO3JICUCTBUS Ha OKPYKAIOILYIO CpENy.

KinroueBble HanpaBieHUs IESITENBHOCTU BKIIIOYAIIN:

I'eosioropa3BenoyHbie paGoThI HA MECTOPOKACHUH

B pamkax reosioropasBeouHbIX padOT Ha MECTOPOKJICHUHU Y UKYAYK POBEAEH CTPYKTYPHBIN
aHAJINU3 HeJp C UCHOJb30BaHUEM 3D-reoMoaenupoBaHus U M€OaHATUTUUECKUX TEXHOJIOTUN
(I’'AT), a Taxke nepeoleHKa 3a11acoB U PECYPCOB C yUETOM COBPEMEHHBIX [€0CTATUCTUUECKUX
HOJIXO/0B.

MamnHHOe 00y4eHue NJI MOMCKA MeCTOPOXKACHUM

Hcmnonb3oBanue AJITOPUTMOB MAallIMHHOI'O O6y‘ICHI/I$[ IMMO3BOJIMJIO ONIPEACTIUTD NMEPCIICKTUBHBIC
YYAaCTKU JUIS JAJIbHEHIIEr0 OCBOCHHUS MECTOPOKICHUN ypaHa M CONYTCTBYIOLIMX PEIKHX
METAJIJIOB B TIECUAHUKOBBIX 0OOpa3oBaHuax PecrnyOnuku VY30ekucTaH, yCHIMB TOYHOCTh
MIPOTHO3a U CHU3HUB PUCKHU HEIEIECO00Pa3HOTO OypeHUsI.

Onenka MNEPCHICKTUBHOCTH YPAHOBLIX H (l)J'llOOpl/ITOBbIX MeCTopO)K)]eHHﬁ

BbimonHeHa KOMIUIEKCHas OLIGHKAa TEpPCIEeKTUB YPaHOBO-PYIHBIX U (DIHOOPUTOBBIX
MecToposkaeHnit Bocrounoro u 3anagHoro Y30ekucTaHa Ha MpeAMET COAECPIKAHUS PEIKUX U
PEIIKO3eMENIbHBIX 3JIEMEHTOB, UTO CO3/1aéT HAyYHO OOOCHOBAHHYIO OCHOBY /IS JTaJIbHEHIIIEro
BOBJICUEHUS PECYPCOB B pazpaboTKy.

Pa3Burne HAYYHO-TEXHUYECCKOI'O MOTCHIHAJIA

MHHOBallMOHHBIE reoJIOropa3Bel0YHbIe IIOAXOBI CIIOCOOCTBYIOT IIOJArOTOBKE
BBICOKOKBAJIN()UITUPOBAHHBIX CIEUAINCTOB, YKPEIUISIOT KaJpOBBIA M HAYUYHbIH MOTEHIIMAT
oTpaciu, a Takxke (GopMUpPYIOT 0a3y JUid YCTOWYMBOIO Pa3BUTHUS PETMOHOB JESTEIHLHOCTH
[Ipennpusrus.

IIpuBieyeHue HHBECTHIMI U pa3BUTHE HHPPACTPYKTYPHI

['eonoropasBeouHbIC HCCIECIOBAHMUS YCWIMBAOT WHBECTHULHOHHYIO IIPUBJICKATCIBHOCTD,
CTUMYJIMPYSl IPUTOK MEXKIAYHApOIHBIX MHBECTULUMNH U PA3BUTHE COIYTCTBYIOLICH
UHPPACTPYKTYpPHI, 00eCIIeYrBast JOJTOCPOUYHYIO YCTOHUMBOCTh M KOHKYPEHTOCIIOCOOHOCTD
HPEIITPUATHSL.
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YupasJ/ieHue YCTOHYUBBIM Pa3BUTHEM

IHoaxoa KOMNIAHUM K YIIPABJIEHUIO YCTOMYUBBIM Pa3BUTHEM

I'Tl «HaBouliypan» peanusyeT IOCIEIOBATEIbHBIA U MHTETPUPOBAHHBIA IIOAXOJ K YIPABICHUIO
YCTOMUYMBBIM Pa3BUTHEM, HAIIPABICHHBIN Ha (POPMHUPOBAHUE JOJITOCPOUHON LIEHHOCTH, COOIOICHHE
ESG-nipyHIMTIOB ¥ COOTBETCTBHE MEXIYHApPOIAHBIM CTaHIApTaM B OOJIACTH YpaHOI0OBIBAIOIICH
IpOMBINUIEHHOCTH. [lpennpusarue akTUBHO BHEAPSAET NPAKTUKU YCTONYMBOIO pa3BUTHS BO BCE
KJIFOUEBBIE MPOLECCHI, BKJIIOYAsi CTPATETMYECKOE IUIAHUPOBAHKE, IIPOU3BOICTBEHHYIO IEATEIbHOCTh
Y KOPIIOPAaTUBHOE YIIPABIICHUE.

Cucrema ycroitunBoro pa3zsutusi B ['TI «HaBowmiiypan» moctpoeHa ¢ y4€ToM TpeOOBaHMI BEIYIIUX
MEXIyHapOAHbIX OpraHu3alui, BKIOYas MexXJIyHapoJHOE areHTCTBO [0 ATOMHOH 3HEpPruu
(MAT'ATD) u BcemupHyto siCpHYIO acCOLMAILMIO, WIEHOM KoTopoiul siBisiercs [Ipenmpusitue. B
paMKax cBoed ctparerun Ilpeanpusarne nexkmapupyeT NPHUBEPKEHHOCTh LlensiM ycTOHYMBOrO
pasButus OOH (ILIYP) u paccMarpuBaeT ux Kak HEOThEMJIEMYIO YaCTh ONEPAIMOHHOM AeSTEIHbHOCTH,
CHOCOOCTBYIOLIYIO ~ OTBETCTBEHHOMY  IPHPOJIONOJIb30BAaHUIO, COLMAJIBHOMY IIporpeccy H
3¢ (eKTUBHOMY KOPIIOPAaTUBHOMY YIPaBJIECHUIO.

KnroueBpiM BHemHUM JpaiiBepom TpaHchopmanuu BbicTynaeT I[loctanoBnenue IIpesumenta
PecnyOnmuku Y30ekucran NelIK-319 ot 14 wurona 2022 roja, ompefensioniee CTpaTeruuecKue
OpPUEHTHUPHI N0 HapalIMBaHUIO 00BEMOB JOOBIYHU U MepepaboTku ypaHa Ha nepuof a0 2030 roga. B
OTBET Ha 3Tu npuoputeThl [Ipeanpusitue mocneaoBaTeIbHO peann3yeT aMOUIIMO3HbIE MHUIIUATUBEI,
HalpaBJ€HHbIE Ha MOJIEPHU3ALMIO MPOU3BOACTBEHHBIX MOIIHOCTEW, pa3BUTHE HAYYHO-
MCCJIEI0BATENbCKOr0 MOTEHIIMANIA U BHEJIPEHUE NIEPEIOBBIX TEXHOJIOTMYECKUX PELICHUN.

Cucrema ynpasJjieHUsl YCTOHYMBBIM Pa3BUTHEM

Cucrema ympasineHus ycroilunBoM pasButueM B [Tl «HaBowilypan» BKIIOuyaer cienyromnue
KIIFOUEBBIE AJIIEMEHTHI:

e Crparerusi, NOJUTHKA U LeJH — (HOPMHUPOBAHHE JOJITOCPOYHOIO BUICHHUS YCTOWYUBOTO
pa3BUTHUS M HMHTETpalUs NPUHLOUIOB YP B KOPHOpaTMBHOE YNPAaBIEHHWE U OINEPALUOHHYIO
JESATEIBHOCTD.

e MHMaenTndukanus u ynpasjieHHMe PUCKAMH M BO3MOKHOCTSIMM — y4YeT KIMMAaTHYECKHUX
PHUCKOB, a TAK)KE OLIEHKA BO3MOKHOCTEH, CBA3aHHBIX C YCTOWYMBBIM Pa3BUTHEM.

e HuTerpanusi NPUHUHUIIOB YCTOHYHUBOIO pa3BUTHUSl B OU3Hec-mpouecchl — obecreueHue
BKJIFOYEHHUSI AaCIEKTOB YCTOWYMBOIO pa3BUTUA B CTPATETHYECKOE M ONEPAallMOHHOE
IIJIAHUPOBAHUE, YIIPABICHUE IIEPCOHATIOM U LIETIOYKOH ITOCTABOK.

e B3anMojaelcTBHE ¢ 3aHHTEPECOBAHHBIMU CTOPOHAMH — PETYJISPHBINA AUAIOT C KIIFOYEBBIMU
CTEHKXOJIIEpaMH, y4eT UX OKUJAHUN U UHTEPECOB B MPOLECCE IPUHATHUS PEIICHUM.

e OT4YeTHOCTHL M MOHUTOPHHI — ITOATOTOBKA €KETOJNHOIO OTYETA 110 YCTOMYNBOMY Pa3BUTHIO
B COOTBETCTBUHU C MEXAYHAPOJIHBIMU CTaH/IapPTaMH, IPOBEICHUE HE3aBUCUMOM Bepu(UKaLIUN
HE(UHAHCOBON OTYETHOCTH.

e Pa3BuTHe KOPNOPATHBHON KYJAbTYPbl M KOMIIETEHIHI — BHEJJPEHUE IPOTpaMM O00yUEHUS,
pa3BUTHE KOMIETEHIMH coTpyaHHKoB B obmactu ESG u dopmupoBanue KopropaTHBHOM
KYJIbTYpbl, ODUEHTUPOBAHHOM HA IPUHLIUIBI yCTOMYUBOIO Pa3BUTHSL.
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Posib BBICHIMX OPraHOB yNIPaBJIeHUs] B YCTOMYUBOM Pa3BUTHH
GRI 2-12, GRI 2-13, GRI 2-14

Ha6mronatenpubiii Coer [Tl «HaBowmitypan» Hecer CcTpaTermuecKyr OTBETCTBEHHOCTh 3a
yOpaBJI€HUE  YCTOMYMBBIM  pa3BUTUEM,  yTBEpKJIas  KOPIOPATUBHBIE  MOJUTUKH U
KOHCOJIMAMPOBAHHBIN OoT4yeT 110 YP.

B pamkax cBounx momHoMouunii HaGmronaTenbHbIi COBET OINpeeNsieT NPUOPUTETHBIE HAIIPABICHHS B
00J1aCTH YCTOMUYMBOTO Pa3BUTHS, 3aCIYIIMBAET OTYETHI UCIIOJHUTENBHOIO OpraHa o X0/1€ pealn3aliu
COOTBETCTBYIOIIUX IPOrpaMM M HHHUIMATHUB, a TaKXKe KOHTPOJIUPYET HX IPPEKTHBHOCTD.
VYupenurens npeanpusaTus, coriaacHo nyHKTy 5.4.10 YcraBa, BlipaBe HHULIMUPOBATH PACCMOTPEHHE
oTaenbHbIX acniekToB ESG-noBectku Ha ypoBHe CoBera.

JIONOJTHUTENBHO B YIIPABICHUN YCTOWYUBBIM Pa3BUTHEM YYaCTBYIOT:

e HcnoaHuTebHBI OPran — 00ecreunBacT peain3alyio MPUHIUIIOB YCTOMYMBOTO Pa3BUTHS,
MoHHuTOpUT nocTikeHue neneid u KII/I, a Takxke olleHUBAeT BBHIOJHEHUE MEPOIMPHUITHIA B
obnactu YP.

e Ortaen Bueapenuss npuHuunoB ESG u pa3padoTku cTpaterum pa3BUTHS - OCYIICCTBIISIET
dbopMupOBaHHE M BHEIPEHHE CHCTEMbl YIIPABJICHUS YCTONYMBBIM Pa3BUTHEM, BKIIOYas
pa3paboTky komruiekcHoi ESG-ctparerun npeamnpustus. OTaen oTBe4YaeT 3a BBISBICHUE,
oneHKy u ynpasieHue ESG-puckamMu M BO3MOXHOCTSIMH [0 BCEW LIENOYKE CO3JaHUS
CTOMMOCTH, OKa3bIBa€T METOJOJIOTHUYECKYIO TMOIAECPKKY, KOOPAMHHUPYET TMOArOTOBKY
He()UHAHCOBOW OTYETHOCTH W MOHUTOPUHT KIIIOYEBBIX IMOKa3zaTeleil pe3ylbTaTUBHOCTH.
Taxxe oGecnieunBaeT cooTBeTcTBUE MexayHapoaHbIM (ISO) u HatmonansubM (O’ zDST ISO)
CTaHaapTaMm cepTugUKanuu u Bed€T pa3paboTky crpaTteruu pas3Butus [Ipeampusitus B
COTPYAHUYECTBE C BHEITHUMU IKCIIEPTAMU U KOHCYJIbTAaHTaMHU.

e 3auHTepecOBaHHbIE CTPYKTYPHBbIE NMOAPa3/iejeHUsl — PeaTu3yloT HHUIIUATUBBI B 00JACTH
YCTOWYMBOTO Pa3BHUTHA, YYAaCTBYIOT B aHAIU3€ PHCKOB M BO3MOXHOCTEH, pa3padaThIBaIOT
MEXaHHU3Mbl B3aUMOJIEUCTBUS CO CTEHKXOJJepaMy U TMOATOTABIMBAIOT HH(OPMALUIO s
OTYETHOCTH.

Bxuaaa B nocruxenue Leneit yeronunsoro pazsurusa OOH
GRI 2-23

I'TlI «HaBowuitypan» paccmartpuaeT peanuszanuio Lleneit ycroitunBoro paszsurus (L[YP) OOH kax
HEOThEMJIEMYIO YaCTh CBOEH cTpaTreruu B objacTu ycroiWuuBoro passutus. LIYP mpencrasistor
co0Ol YHUBEpCAIbHYIO TIIOBECTKY, HAIPaBICHHYI0 Ha pEIICHHWE KIIOYEBBIX HKOJOTHUYECKHUX,
COLIMAIIBHBIX M JKOHOMUYECKHUX 3a1a4, U CIIy>KaT OPUCHTUPOM I KOMIIAHWM, CTPEMSALIUXCS K
OTBETCTBEHHOMY BE/IEHUIO OM3HEca B MHTepecax OyAyIIUX MOKOJICHHUH.

Wnterpamus npuoputetHelx L[YP B nesrensHocTs Ilpeanpusitus crnocoOCTBYET IMOBBILICHUIO
OTepalMOHHON 3(PPEKTUBHOCTH, CTUMYJIUpPYET BHEIPEHHWE MHHOBAIMM M YKPEIUISET JIOBEpUE CO
CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH. Takoil MOAX0/ MO3BOJSET HE TOIBKO MUHUMU3UPOBATh PUCKU
B YCJIOBUAX IJI00AJIBHON TpaHC(POPMALIMU, HO M CO3/1aBaTh YCTOHYMBYIO JOJTOCPOUYHYIO IIEHHOCTb
JUIs 00I1IeCTBA, OKPYKAIOLIECH Cpeibl U SKOHOMUKH.
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B 2022 romy I'll «HaBowmitypan» ompenenwio 12 npuoputetHsix LI[YP, xotopsie HanGomee
aKTyaJIbHBI C Y4€TOM cCHenu(UKH OTpacid, PErHOHAJBLHOTO KOHTEKCTa M CTPATETHYECKUX
IPUOPUTETOB KOMIAHUU. JTH 1NN (POKYCUPYIOTCS HA PALlMOHAIHHOM HCIOIB30BAHUHU PUPOIHBIX
pecypcoB, OXpaHE OKpYy)Kawolleld Cpelapl, YCTOHYMBOM SKOHOMMYECKOM pOCTE, pPa3BUTUU
YeJI0BEYECKOr0 KamuTaja U MOIEP’KKE MECTHBIX COOOIIECTB.

Hwxe npencrasnens! npuopuretHsie LIYP u kirtoueBble HalpaBieHus BKIa1a KOMIIAHUU B UX

ey L Sorib
R TROA L& Y F & MBMpEARTY

€2 BOBNACTU —28 —
ycronumeoro e N LIENN
PA 3 B M TM ﬂ g id=) YCTOMYHUBOTD

PA3BUTUA

IOCTHIKEHUE:
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Bknao I'll «Hasouutypan» ¢ IIYP OOH

K et

W Hean 3: ObecrieueHre 310pOBOTO
obpaza KH3HM M COJICHCTBHUE
0JIaromoJTy4HIo )11 BCEX B JIFOOOM BO3pacTe

TEHOEPHIE
PABEHCTRD

g Heasn 5: O6ecnievyeHne re’1IepHOro
pPaBEHCTBA M pAaCUIUPEHHE MPaB U
BO3MOIKHOCTEH BCEX JKEHIIMH U JIEBOYEK

Ham Brjaa

o [lpeanpusitue obecrieunBaeT
0e30macHble 1 KOM(POPTHBIC YCIOBHS
TPyAa, CIIOCOOCTBYS COXPaHCHHUIO
3JI0POBbSI COTPYTHHUKOB U
(OpPMHUPOBAHUIO KYJILTYPbl AKTHBHOTO
o0pasa Xu3HU

e B 2024 roay o0mast cymma
WHBECTHUINI B OXpaHy TpyJa
310pOBbSI COTPYAHUKOB COCTaBHJIA
5,108 mutH posmapos CIIA.

e Jlns obecrieueHHs COTPYIHUKOB
kavecTBeHHBIMH CU3 OBLITIO BBIIEIEHO
1,214 mau nomnapos CIIA.

Hawm Brj1aa

e MpI npeyiaraeM o0yJaromue u
Pa3BUBAOLINE TPOTPAMMBI,
OPHEHTUPOBaHHBIC HA KCHIIUH,
BKJIOYAsl HACTABHUYECTBO, CEMHHAPBI 110
JUICPCTBY U KapbEPHOE MPOIBUKCHHE.

° BLII[BI/IHYTBI HMHHULOUATUBELI 110 ITIOJACPIKKE
1 NOOIIPCHUIO AKTUBHBIX COTPYIHHIL
npeanpuAaTuAa ¢ MIPCA0CTaBJICHUEM
Harpaz OT pyKoBOJCTBA.

OcHoBHble MeponpusiTus 3a 2024 roa

e B coOTBeTCTBHH €O CTaThEH 14
KOJUIEKTUBHOI'O IOTOBOPA,
MpeINpUITHE TapaHTUPYET OECIUIaTHOE
MEAUIIMHCKOE 00CTYKUBAaHUE
pabOTHUKOB M TIEHCHOHEPOB uepe3
MEJIUKO-CaHUTAPHBIEC YUPEKICHUS
®onga HI'MK, Ha ocHOBaHUHM
3aKJIIOUYEHHBIX IOTOBOPOB.

e PaboTHHKaM MpegocTaBICHO MPaBoO
OecriaTHO MmocenaTh GU3KYIbTYPHBIN
komiuiekc I'Y “@ong HKMK” gia
3aHITHI TJ1aBaHUEeM, (PUTHECOM U
JPYTUMHU BUJIAMH CTIOPTA.

OcHoBHble MeponpusiTusi 3a 2024 rog

e TlIposenen Konkypc «3o0soTas xeHIIMHA
KomoOunara» coBMmectro ¢ AO «HI'MK»
uI'Y «®ong HI'MK», HanipaBieHHBbII Ha
BBISIBJICHUE U MTOOLLPEHUE JIYUIIUX
COTPYAHUIL TPEATIPUATHSL.

e (Co31aHbI CHUCKH MAJIOO0OECIIEYEHHBIX
JKEHIIUH, HY>KIAIOIIUXCS B COLUATBHON
3alUTE U UMEIOINUX IeTeN-UHBAIUIOB
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ean 4: O6ecrnieuenne
BCEOXBATHOTO U CIPABEIIUBOTO
Ka4yeCTBEHHOT'0 00pa30BaHUs U

MOOIIPEHNE BO3MOKHOCTH O0yUYCHHS Ha
MMPOTAKCHUU BCel )XKU3HHU JJId BCEX

HNCTAA BOOA
W CHHNTARMA

Hean 6: OOccricueHre HATUYUS U
palMOHAIBLHOTO HCIIOJIb30BAHMSI
BOJHBIX PECYPCOB U CAHUTAPHUU IS

BCEX

Ham Brjaja

Mp1 nHBECTHPYEM B 00pa30BaHUE U
pa3BUTHE HABBIKOB HAILLIMX
COTPYAHUKOB, 0OecreunBas JOCTYH K
KayeCTBEHHOMY 00pa30BaHUIO U
porpaMMam npogeccuoHanbHOM
HOJrOTOBKH

Hawm Brjaja

e MpI o0ecrieyrBaeM CBOCBPEMEHHBIIH
MOHHUTOPHHT Ka4eCTBAa MOJ3EMHBIX BOJ|

e  MbI cTpeMUMCS K palliOHAIBHOMY
HCI0JIb30BAaHUIO BOJHBIX PECYPCOB

e MbI He BEJIeM JICATEIBHOCTh B PErHOHAX
¢ nepumuTOM BOJIBI

OcHoBHbIe Meponpusitust 3a 2024 rog

B 2024 rony Bce 3asBKM Ha 00y4eHue
OBLIM BBIIIOJIHEHBI B ITOJIHOM 00bEME:
nposeneHo 111 yacoB 00yueHus Ha

1 coTpynHUKa B CPETHEM.

CoBmectHo ¢ IOSH (BenukoOpuranus)
OBLIN POBEIEHBI
ceprudunmponannsie Kypcsl [OSH
Managing Safety Training.

B otuerHom nepuoae 10 coTpyIHUKOB
npouuu odydeHue B . AcTaHa
(Kazaxcran) no nporpamme /OSH
Managing Safely, opranu3oBaHHOI
TOO «Inter Knowledge Solutions
Institute».

OO61as cymma, MHBECTUPOBaHHAs B
MOBBIIIIEHUE KBATU(UKAIIIHN KaJIpOB
cocraBuna 211 162.75 nonnapos.
CHIA.

Bcero B 2024 roay npoiinix 00y4eHue 1o

OcHoBHbIe Meponpusitust 3a 2024 rog

e 100 % Bompl OBLIO B3SATO M3 CETEH
TOPOJICKOTO [EHTPATBHOTO
BOJIOCHAOKEHMUS.

e [lepenaua 100% wncronH30BaHHBIX
BOJHBIX PECYPCOB UJIET HA OYMCTHBIE
COOPY’KEHHS MTOCTABIIMKA MUTHEBOU
BOJBI.
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pa3HbIM HanpasieHUsIM 597 cOTpyAHHUKOB.
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Hean 7: O6ecnicueHre BCCOOIIETO
JIOCTYIIA K HEIOPOTHM, HaJIC)KHBIM,
YCTOf/'IqI/IBBIM U COBPCMCHHBIM

HCTOYHHKaM SHEPIruu JIs BCCX

BOCTORHAR PABOTH
W DEHOMRECHIR

Hean 8: ConeiicTBHe
MOCTYIATEeIbHOMY, BCEOXBAaTHOMY U
YCTOMYUBOMY PKOHOMHUYECKOMY

pPOCTY, MOJIHOW U MPOU3BOAUTEIBLHON 3aHATOCTH
U JJOCTOMHOM padoTe /sl BCEX.

Ham Braan

MBI akTUBHO BHEJIpsieM IiepeioBbIe
TEXHOJIOTHH JUIsl IPOU3BOJICTBA
AIIEKTPO3HEPTUU

MBI ipeApUHAMAEM IIAark 10
CHI)KCHHIO BO3JICHCTBUSA Ha
KJIMMAT, BKJIKOYasi BHEIPCHUE
BO300HOBJISIEMbIX HCTOYHHUKOB
SHEPI'UM I NOKPBITUS YaCTH
IPOM3BOJICTBEHHBIX OTPEeOHOCTEN

Ham Braan

CopeiicTBHE T€HIEPHOMY PAaBEHCTBY
cpenu pabOTHHUKOB, a TAKKE
oOecrnieueHre coONI0AEHUS TPYI0BOTO
3aKOHOAATCJIbCTBA U HOPMATUBHBIX
aKTOB, TAPAHTUPYIOIUX CIPABEIIIUBYIO
3apaboTHYIO TUIaTy, O€30MaCHbIC
YCIIOBHSI TPY/Ia U JIbTOTBI JIJISL BCEX
COTPYHHKOB

OcHoBHble MeponpusiTusi 3a 2024 rog

B pamkax npoekra
«Vcnonp3oBaHNe anbTEPHATUBHOM
SHEPTUU Ha MTPOU3BOJICTBEHHBIX
00BEKTax» OBLIO BEIAEIECHO 1,6
miH postapoB CIIA. Cpeactsa
HaIpaBlIeHbI HA BHEAPEHUE
pelIeHni B aJIMUHUCTPATHBHBIX H
BCIIOMOTATENbHBIX 3aHUSIX
noapaznenennii ['T1
«HaBountypan».

B uwactHOCTH, OBLITM BBEJICHBI B
AKCIUTyaTaIluI0 COJTHEYHBIC TTaHETH
MotHocTbio 2200 kBT 1
yCTaHOBJIEHO 120 COTHEUHBIX
TEIUIOBBIX KOJUIEKTOPOB IS
rOpsSTYero BOJOCHAOKECHHS.
[Tomumo 3TOTO, MpEATpUATHE
AKCIUTyaTUPYEeT NapoBYyIO TYpOUHY
MoIHOCTbI0 6 MBT 1 nponoskaer
paboTy 1O pacIIuPEHHUIO
ucnonb3zoBanus BUJ: no xonna
2025 rona miaHupyercs
3aKJIIOYUTH JOTOBOP HA YCTAHOBKY

OcHoBHble MeponpusiTusi 3a 2024 rog

Komnanus co3naer HoBbIe paboyne
MecTa, 00ecreunBaeT MOCTYIJICHUS B
pEeruoHaNIbHBIE OFO/HKETHI 33 CUET
YIUIaThl HAJIOTOB, A TAKXKe pa3BUBAET
JIOKaJIbHOE MPEeANPUHUMATENBCTBO,
MIPUBJIEKAs] MECTHBIX MTOCTABIINKOB U
MOJIPSTIMKOB K PeaTH3auu
MIPOM3BOJICTBEHHBIX 3a71ad.

MpI ipuaep>kuBaeMcsi IPUHIUIIOB
CTaOUIILHON U JOJTOCPOYHOM 3aHSATOCTH.
YucieHHOCTh COTpYAHUKOB B 2024 roxy
coctaBuia 9 459 yenoBek, U3 KOTOPBIX
889 xeHmMH.

Cpennsist 3apaboTHas 1U1aTa
corpyanukos ['TI «Hasouitypan» B 7,5
pa3 BbIllIE MUHUMAJILHOTO pa3Mepa
omutatel Tpyaa (MPOT)
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JIOIIOJIHATEJILHBIX COJTHEYHBIX
nageneit momuocTeio 1200 kBT 4.

1 YRMEHBLIEHNE

HEFAEEHCTER

S
ean 9: Coznanue cToKoM 4 E A Ilean 10: CokpalieHne HepaBeHCTBA
UH(PACTPYKTYPBI, COJICHCTBUE BHYTPU CTPaH U MEXy HUMU
BCEOXBATHOM M yCTONYMBOM
WHyCTpUATU3AIMI 1 MHHOBAIIUSM

Ham Bxaan Ham Briaang
e Pa3paboTka HOBBIX NEPCIIEKTUBHBIX e [loBplIEHHE YPOBHS )KU3HU U
YPAHOBBIX MECTOPOXKICHHI MOJIJIEPKKA MECTHOI'O HACEJICHUS B

peruoHax NprucyTCTBUA
o MOI[epHI/BaI_II/IH " PCKOHCTPYKIUSA

CYILIECTBYIOIIUX YPAHOBBIX
MECTOPOXKACHUI

e CoOTpyIHUYECTBO C By3aMU It
MPOJABMKEHUSI MHHOBAIIUN 1

HUCCIEeN0BaHuN
OcHoBHble MeponipusiTus 3a 2024 rog OcHoBHble Meponpusitusi 3a 2024 rop

e [IpoBenena MogepHU3aLus U e B 2024 rony I'TI «HaBouitypan»
PEKOHCTPYKLHUS IPOU3BOACTBEHHBIX HarnpaBuio 44,16 mun nomnapos CIIA
00BeKTOB B Yukyayke, Hypabane u Ha 0JaroTBOPUTENBHYIO U CIIOHCOPCKYIO
3aapabasckoM rOpHOPYIHOM JESATEIBHOCTD.

IIPABJICHUN.

ymp e B pamkax 3tux cpeacrts: 770 ThIc.

e BioxeHus B HCCIEN0BAaHUA U JI0JUTApOB MHBECTUPOBAHO B IIPOEKTHI B
WHHOBALIMH JTOCTUTIH 2,14 MHJITMOHOB cdepe oOpazoBaHus, BKIHOYAS
nosmapos CIIA. YCTaHOBKY COBPEMEHHBIX (yTOOIBHBIX

M0JIeM C UCKYCCTBEHHBIM MOKPBITUEM U
HaBecoM B mkoJrax Nel6 u Ne28, a Takxke
CTPOUTENHCTBO HOBOTO CTaJAMOHA B
nocénke 3adapada.

e uunuuponana pa3zpaboTka MpoeKTa
LenTpa nHHOBAIMIT B 00IACTH
JOOBIBAIOIIECH METALTypriuu B

VY306ekucrase.
e 70 TBIC. TOJUIAPOB HAMPABJIEHO Ha

pa3BUTHE COLMATBHON HHPPACTPYKTYPHI
peruoHa.

e B ropoae 3adapabaa npoBeaeHo
MEpPOIPUATHE, HAIIPABIEHHOE
Ha YKpeIieHue MEeKHAI[MOHATIBLHOTO
COIJIacHs U PEIIMTUO3HON
TOJIEPAHTHOCTH, KaK YacCTh YCUJIHMH 1O
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IMOAACPIKKE YCTOfIqHBOFO u
HWHKJIFO3UBHOT'O Pa3BUTHUA.
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Hean 11: OGecrieucHue
OTKPBITOCTH, 0€30IaCHOCTH,
JKM3HECTOMKOCTU U

HKOJIOTUYECKON YCTOMYUBOCTH TOPOJIOB U
HACCJICHHBIX ITYHKTOB

Heas 12: OGecnieuenne nepexoaa K
panrOoHaJIbHBIM MOACIIAM
HOTp€6H€HI/IH " IpOU3BOACTBA

Ham Brjaja

[TpenmpusiTrie IPUHAMAET AKTUBHOE
ydactue B nmporpamme Y ashil Makon
HaIpaBJICHHOW Ha YBEIMYCHUE
03CJICHEHUS TOPOJIOB M HACEJICHHBIX
MYHKTOB Y30€KucTaHa

MBpl yiydimaem 0J1aroycTpoicTBO
TOpOIOB ¥ PaifOHOB HAIIIETO
NPUCYTCTBUS OKa3bIBasi MaTEPUATBHO-
TEXHUYECKYIO TIOJICPIKKY

Hain BrJ1aa

I'TI «<HaBowuitypan» BHEAPSET MOAXOIBI,
HaIpaBJICHHbIC HA MTOBBIIIICHUE
pecypcHOi 3QGEKTUBHOCTH U CHUKCHHE
MIPOU3BOJACTBEHHBIX MOTEP.
[IpennpusiTue MOCTENEHHO NEPEXOIUT K
0oJjiee yCTOWYMBBIM TEXHOJIOTHSIM H
poreccam, CocoOCTBYIOIIUM
palMoOHAIBHOMY UCIIOJIb30BAaHUIO

pecypcoB

OcHoBHble Meponpusitust 32 2024 rog

B oTuétHOM rony nmpeanpusTHeM ObUIO
BbicakeHO 28 780 nepeBbeB, BKITIOUAs
03€JIEHEHUE MTPOU3BOACTBEHHBIX
TJIOMIAIOK U OOIIECTBEHHBIX
TEPPUTOPUIL.

B nensax panuoHanbsHOro
BOJIOTIOJIb30BAHMSI M TIOBBIIIICHUS
HKOJIOTUYECKON YCTOMUYMBOCTH HavyaTa
peanu3ainys MpoeKTa Mo KarnelbHOMY
OPOLLECHUIO 3ENEHBIX HACAXKICHUN B
ropoe.

Oka3zaHa MaTepuaIbHO-TEXHUYECKAsI
MOJJIEPIKKA B OJIATOYCTPOMCTBE JKUITBIX
JIOMOB B Tiocenike 3adapaba.

OcHosHble Meponpusitust 32 2024 rop

I'll «HaBouitypan» peanusyer
MOCTENEHHBIN MePEX0/1 Ha
HUCIIOJIL30BaHUE COJTHEUYHBIX HaHeleu Il
IIPOU3BOJICTBA AIEKTPOIHEPTUH, CHUKAS
3aBUCHMOCTB OT MCKOIIa€MOT'0 TOIINBA

B pamkax oOHOBIIEHHS aBTOMapKa
[Ipennpustue

BHEJPSIET ANEKTPOMOOMIN — Ha
CETOHSIIIIHUYN JICHb B OKCILTyaTaIlluu
HaxomaTcs 15 equHuI, 9TO
CIOCOOCTBYET CHIKEHHUIO YTIEPOIHOTO
cuena.

Breneno 120 rennoycTaHOBOK,
00eCIIeYNBAIOIINX CKETOTHOE
npousBoACcTBO 195,8 ['kan ropsauen
BOJbI, IO3BOJISS IOCTUYL SKOHOMHH B
pasmepe 8,2 Tric. moymapos CILIA
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@ Heap 13: [IpunsaTue cpouHsIx
Mep 1o 00opb0e ¢ U3MEHEHHEM

KiinMarta M €1ro 1nocCJICACTBUAMU

1 TKPAHEHHE

ANICRCTEM CHIK

Heasn 15: 3amura u
BOCCTaHOBJICHHE YKOCUCTEM CYIIH
U COJICUCTBHUE UX PALMOHAIIBHOMY
WCIOJIb30BAHUIO, PAIIHOHAIEHOE
JIECOT0Ib30BaHNE, 00PHOA C OMYCTHIHUBAHHEM,
IpeKpalieHue 1 o0palieHne BCIsTh Iporecca
JeTpajaliy 3eMellb U MPeKpalieHne nporecca
yTpaThl OMOpazHOO0pa3us

Ham Bxiag

e [TI «HaBounitypan» npeanpuHumMaeT
LIarv 10 yIpPaBIEHUIO
KJIIMMaTU4YE€CKUMH PUCKaMH U
CHIDKEHUIO BO3JCHCTBUSA Ha
OKPY’KaOIILYIO Cpeny.

Ham Briaang

e Mpg1 paboTtaem Hazl peanuzanuen
TOCYJIapCTBEHHOM MPOrpaMMBbI IO
PEKYJIbTHBAIIUN MECTOPOIKICHUIN

e MBpI NpUHIMAaEM aKTHBHOE Y4acTHE B
nporpamme Y ashil Makon
HaIpPaBJICHHOW Ha YBEJINYCHUE
03€JICHCHUSI PETHOHOB MTPUCYTCTBUS

OcHoBHble Meponpusitust 32 2024 rog

e B 2024 rony Hauara pazpaboTka
KJINMAaTHYECKOW CTPaTETHH,
YTBEPKACHHE KOTOPOIl 0:KH11aeTCs B
2025 roxy. JIOKyMEHT OIpeenser

KIIFOYCBBIC HAIIPABJICHUA 110 agallTallun

K KIMMaTHYCCKHUM U3MCHCHUAM U
CHUIKXCHUIO YIJTICPOAHOTO CJIcaa.

e [IpoBeneHa KOMIUIEKCHAs
OllIeHKa (PU3NYeCcKuX (IKCTpeMaibHbIE
MOTOJ/IHbIE SIBJIEHUS, 3aCyXH)
U TIEPEXOIHBIX PUCKOB (PErysTOpHbIE
M3MEHEHUs, PbIHOYHbIE TPEOOBAHUS).

e Benércs perynspHas OTYETHOCTh 1O
BeIOpocam I1I', oxBaTeiBaromas
npsiMble BEIOPOCHI OT
MIPOU3BOJICTBEHHON JESITENbHOCTU U
KOCBEHHBIE BEIOPOCHI, CBSI3aHHBIE C
MOTpeOJICHUEM DHEPTHUH.

OcHosnble Meponpusitust 3a 2024 rop

e [lIpoBeneHa pexynbTuBanus 468
TeKTapOB 3EMJIH

e B nensx coOXpaHeHUs BOAHBIX PECYPCOB
[Ipennpusitie oTKazaaock OT 3a0opa
BOJIbI B pETHOHAX C ACPUIIUTOM

e B 2024 rony 6puto nocaxeno 28 780
JE€PEBBLEB IS O3CIICHEHUS U
OyaroycTpoiicTBa TeppuTOpuit

e B pamkax pauroOHaJIbHOIO
BO/JIOIOJIL30BaHUS B TOPOACKOM cpene
IUIAHUPYETCS pealin3alys TPOEKTa 10
KareJIbHOMY OPOILEHUIO 3EIEHBIX
HacaXXJICHUU
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Yuyacrue B acconyanusix M cjeJ0BaHue MEKAYHAPOAHBIM IPUHIOUIIAM
GRI 2-28

['ocynapcrBennoe npeanpusitue «HaBowitypan» akTUBHO BOBJICYCHO B TJI00AbHBIC OTpaciieBbIC
WHUIIMATHBBI, HANPABICHHbIC HAa YCTOHYMBOEC pAa3BUTHE M TIOBBIIMICHHE TEXHOJOTHYECKOTO
noTeHmana. byayun wienom Bcemupnoit simeprHoit accommanuu (World Nuclear Association),
NpeNpUsATHE TPUHIUMACT YYaCTHE B JHAJIOraX Ha MEXIYHApOIHOM YPOBHE, CIIOCOOCTBYET OOMEHY
JYYIIUMH TPAKTHKAMH W COICHUCTBYET (DOPMUPOBAHHMIO WHHOBAIMOHHBIX TIOAXOJIOB B SIICPHOM
OTpacIH.

B pamkax Haieil cTpaTeruy yCTOMYMBOIO Pa3BUTHUS Mbl IIPUBEP)KEHBI HHTETPALIUU MEKYHAPOIHO-
NPU3HAHHBIX TPUHIMIIOB, BKJIIOYas HMHUIMATUBBL [7oGamsHOrO moroBopa OOH, cranmapTsi
MesxIyHapOoHOTO areHTCTBa 1Mo aroMHO# sHepriun (MAI'ATD) u npyrue npoduabHbIE HOPMATHBBHI.
CorpynauuectBo ¢ MAI'ATD ocymiecTBiseTcss Ha CHUCTEMHON OCHOBE: €XETOJHBbIE BHU3UTHI
CHENHUATNCTOB ATEHTCTBA MPOBOAATCS B cooTBeTcTBUH ¢ [loctanoBinennem Kabunera MuHHCTpOB
Pecniy6nuku Y30ekuctan Ne379 ot 31 nekadbps 2015 rona u va ocHoBanuu 3akona Ne 3PY-186 ot
11 HostO6pst 2008 Toma, patudunupytomero «OOvenuuéHHylo KoHBeHmHMIO 0 0Oe30macHOCTH
oOpaitieHus: ¢ 0oTpabOTABIIKUM TOILNIUBOM U PaJIMOAKTUBHBIMU OTXOAAMM.

CTpaTernquKoe MECKIYHAPOAHOC HapTHépCTBO

I'TT «HaBouitypan» NnponoJIKaeT aKTUBHO Pa3BUBATh CTPATErMUECKOE MAapPTHEPCTBO C BEAYIIMMH
MEXIYHApPOJAHBIMU MNPEANPUATHSIMU C LEJIbI0 TOBBIIIEHUA APPEKTUBHOCTH JOOBIYM ypaHa,
BHE/IPEHHsI MHHOBALIMOHHBIX PELICHUN U o0ecredyeHus: ycroiuuBoro pocra orpaciu. CoBMeCTHbIE
MHHUIIMATHUBBl OPUEHTUPOBAHBI Ha COOIIOACHNE MEKAYHAPOIHBIX IKOJIOTHUECKUX, TEXHOIOTHUECKUX
U COIMAJIbHBIX CTaHIapTOB.

Mg1 pa3BuBAEM CTPATECTUYCCKOC COTPYAHUUYCCTBO C KIHOYCBBIMU MCKAYHAPOAHBIMU HUTPOKaAMU
OTpacyiv, BKIIIOYasi:

e Orano Mining (®panuus)

e JOGMEC (Anonus)

e ITOCHU Corporation (Snonus)

e CNNC (Kwuraiickas Haponnas Pecry6mmka)
CorpynnudectBo ¢ kopnopauueirt ITOCHU (SInonus)

B pamkax mnapraépctBa ¢ ITOCHU mmaHupyercst peanu3anuss KOMIUIEKCA MEpPONPHATHH,
HAIPaBJIEHHBIX HAa pa3BUTHE Pa3BEIKHU HOBBIX YPAHOBBIX MECTOPOXKICHHH, yBelnnueHue oO0bEMOB
00bIUM, a TaKKe€ CHM)KEHUE OINEPAIlMOHHBIX 3aTpaT 3a CUET BHEAPEHUS LUQPPOBBIX TEXHOJIOTHHA U
WCITOJIB30BaHNUs ITEPEAOBBIX MEXKTYHAPOIHBIX MPAKTHUK.
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KnroueBbIMM HampaBiIeHUSAMH B3aUMOAECHCTBUS SIBIISIOTCS:
o HccnenoBanue u pazpaboTka MepCreKTUBHBIX YPAHOBBIX YYaCTKOB;

° CO3I[aHI/Ie HOBBIX ITPOU3BOACTBCHHBIX MOH.[HOCTGfI AJIs BBIITYCKa CepHOﬁ KHCJIOTBI —
BAXKHOI'0O KOMITIOHCHTA TCXHOJIOIT'MYCCKOT'O IIPOLICCCa,

o IIpopaboTka opraHU3aIMOHHO-IIPABOBON CTPYKTYPBI Oy IyIIEr0 COBMECTHOTO MPEAIPUSTHS,
OPUEHTHPOBAHHOTO Ha PEATH3AIHMIO TPOEKTOB B Chepe Teooropa3BeiK! U JOOBIUH.

CotrpyannuectBo ¢ kopnopauueilt JOGMEC (SInonus)

B 2024 rony 6si1 moamucan koHTpakT ¢ JOGMEC Ha CTpOUTENhCTBO TEXHOIOTHYECKUX CKBAXHH,
NpeIHa3HAYSHHBIX JJIsl TIPOBEIECHHS Te0J0ropa3BelouHbIX paboT Ha yyactkax Memeru, JKacara u
AxOepay, pacronokeHHBIX B HaBowuiickoil o0nactu. JIOMOMHUTENHHO BEAYTCS MEPEroBOPHI O
pacimmpeHun mapTHEPCTBA B 00JIACTH TEXHOJIOTHH, HAIIPABJICHHBIX HA U3YYE€HUE U OCBOCHHE PEIKUX
METAJIJIOB, YTO OTKPBIBAET MEPCHEKTUBHI ISl AUBEpCUUKALNUU PECypcHON 0a3bl U pa3BUTHS
BBICOKOTEXHOJIOTHUHBIX HalpaBIeHUI B TOPHOA00BIBAIOIIEH OTpaciu.

CorpyannuectBo ¢ kopnopanueid CNNC (Kuraiickass Hapoanas Pecny0uunka)

3aKII0UYEeHO COIIallleHHe MeXIy MHUHUCTEPCTBOM TOPHOAOOBIBAIOIICH MPOMBIIUIEHHOCTH H
reojoruu PecriyOnuku Y30ekucTtan u KuTaiickoil rocynapctBeHHoi kopmopanueit China National
Nuclear Corporation (CNNC), npenycMmarpuBaroiiee:

o OOMeH Hay4YHO-TeXHHYEeCKOM MH(popMaIieil B 001acTH pa3BeaKH U J0ObIYN ypaHa;

° HpOCKTI/IpOBaHI/Ie U peajin3alsa COBMCCTHBIX ITPOTrpaMm I10 pa3pa60TI<e THAPOTECPMAJTIBHBIX U
YCPHOCIIAHIICBBIX MCCTOpO)KI[GHPIfI;

o Benennue COBMECTHBIX I[O6BI‘IHLIX onepauﬂﬁ Ha OCHOBC IPUHIUIIOB YCTOI‘/’ILII/IBOFO pa3BuUTHA,
CO6J'IIO,I[CHI/I$I OKOJIOTHYCCKUX CTAHAAPTOB W PALUOHAJIBHOI'O HCIIOJB30BAHUA IMPUPOJHBIX

pecypcos.
[TapTHEpcTBa ¢ YyKa3aHHBIMH OpraHMU3ALMAMH CO3JAIOT YCIOBUS s 3(QPEeKTUBHOTO OOMeEHa

3HAHUSIMH, BHEAPEHHsI IEPENOBBIX PEIICHWH W IPUMEHEHHs YCTOMYMBBIX NPOU3BOJICTBEHHBIX
MIPaKTHK.

CotpyanunuectBo ¢ kopnopanueii Orano Mining SA (®panuusi)

B coorBerctBuu ¢ Ykazom IIpesunenra PecnyOnuku Y36ekucran Ne319 ot 14 urons 2022 rona, B
coTpynHudectse ¢ skcrepramu Orano Mining SA ObUT0 MPOBEAEHO KOMIUIEKCHOE HCCIIEOBaHHE
q)HHaHCOBO-SKOHOMI/ILIeCKI/IX, MPONU3BOACTBCHHO-TCXHUYCCKUX W HOPMATHBHO-IIPABOBBIX ACIICKTOB
JNEeSATeNIbHOCTH — mpeanpuatusa. PesynbratoM paboThl  cTajgo MOAMNHCAHHWE TPEXCTOPOHHETO
COIJIAIIEHUS, ONPEAEISAIONIETO CIEAYIOMUE IPUOPUTETBI:

e PacmupeHue CTpaTeruuyeckoro MapTHEPCTBA C IETBI0 TOBBIIICHUS —OIMEPAIOHHON
a3 pexTuBHOCTH;

e (COBEpHICHCTBOBAHMUE CHUCTEMBI OXpaHbl TpyJa, MPOMBIIIJIEHHOW W paguallMOHHOU
0e30IMacHOCTH;

° OHTI/IMI/ISaI_II/ISI MIPOU3BOACTBCHHBIX IMPOLCCCOB C UCITOJIB30BAHUCM COBPECMCHHBIX MMOAXOA0B.
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CornameHue TaKkke MpeycMaTpuBaeT pa3padoTKy PEKOMEH AN TT0 CHIDKEHUIO M3ICPIKEK 33 CUET
BHEJPCHUS  aBTOMATH3al[M¥, CTPOHMTEILCTBA  TEXHOJOTMUYECKUX  CKBAXKUH,  ITOBBIIICHUS
3G GheKTHBHOCTH  OYpOBBIX W CTPOHMTENBHBIX  ONepanuii, oOecreueHuss  yCTOWYHBOTO
YHEProCHAOKECHHUS U JIOTUCTHKH, & TAK)KE CTAOMIIBHBIX MMOCTABOK TEXHOJIOTHYECKHUX PEareHTOB, B TOM
YUCJIE CEPHOM KUCIIOTBHI.

B nensx mpaktuueckoil peai3anuu MOJOXKEHUM corjameHus ¢ kommnanuet Orano Mining S.A.
Obuta cpopMHpOBaHa CHEIHATU3UPOBAaHHAsA pabodas TPyIa, B COCTaB KOTOPOW BOIUIM T'€OJIOTH,
TUPOreO0JIOTH, HHKEHEPHO-TEXHUUECKUE CIEUUAINCTBl M TEeXHOJOrd. OCHOBHBIMHU 33Jla4aMH
TpyNIbl  SBJISIFOTCS ~ TOATOTOBKA  SKCIEPTHBIX  AHAIMTHYECKUX OTYETOB U pa3paboTka
JIeTATM3UPOBAHHOTO IIJIaHA MEPOIIPHUATUI HA OCHOBE YTBEPXKAEHHON JOPOKHOM KapThl TEXHUYECKOTO
coTpynHuyectBa. B pesynbrare paOoThl MOArOTOBIEH OTYET C OLIGHKAMH  COCTOSIHUS
MPOU3BOJICTBEHHBIX OOBEKTOB, @& TaKXe IJIAH COBMECTHBIX AEHCTBHI B OOJACTH TEXHUYECKOIO
ayuTa ypaHOBBIX IIAaxT. B xoxe pabouux coBemiaHwii Obula coOrjlacOBaHa MpeaBapUTEIbHAS
nporpaMma peanusanuu npoektoB Ha 2024-2025 rombl W ompeAcsieHbl OTBETCTBEHHBIE
PYKOBOJAMTEIIN, YIIOJHOMOUYEHHBIE KOHTPOJIUPOBATh BHIIIOJHEHUE MEPOIIPUATHM HA BCEX HTanax.

B pamkax crparernueckoro mnaptHépcrBa Mexay I'Il «Hasomiiypan» u Orano Mining S.A.
peann3yeTcsi KOMIUIEKC MEPOTIPUSTUI, HAIPaBICHHBIX Ha 00€CIIeYeHHEe IKOJIOTHYECKH YCTOMYUBOTO
U COLIMAJIIbHO OTBETCTBEHHOI0 pa3BuTus coBMecTHOro npeanpudarus OO0 «Nurlikum Mining»:

e Hauayio npomblllIeHHO# 100bI1YH yYpaHa (2025 r.): 3annaHupoBaH 3amycK J100bIYM ypaHa
Ha MectopoxaeHuu HOxubiii [xenrensau (HaBowuiickas oGmacte, ToMauHCKui paiioH) ¢
IPUMEHEHUEM TEXHOJIOTHU n003eMH020 @viyenaqusanus (ISL) — HauMeHee 3KOJIOTHUECKU
Harpy»arolero MerToja 100bIuM, MPU3HAHHOTO MEXYHAPOAHBIMU SKCIIepTaMu. Peanmu3zarus
IIPOEKTa OCYIIECTBIAETCS IPU ydacTuu sAnoHckol kopropaunu ITOCHU.

e Pacmupenue MuHepaabHO#l 0a3pl: B ceBepHOl 4YacTu MecTOpOKAEHUS JIKEHTenbau
IUTAHUPYIOTCSI TE€0JIOrOpa3BeOuHble pabOThl, HANpaBICHHbIE HAa YTOYHEHHE PECYypCoB U
yBEJIMYEHUE MPOU3BOACTBEHHOIO NOTeHUHUana. PaGoTbl OyAyT BBINONHATHCS B MOJIHOM
COOTBETCTBUM C MEKIYHApOAHBIMM CTaHAAPTAMH DSKOJIOTMYECKOM W  paJualOHHON
0€30I1aCHOCTH.

e CoBMecTHbIE Tre0JIOrOpa3Bel0YHble MNPOeKThI: Benércs mNoAroroBka K peain3aiuu
Te0JIOTOPa3BeJOYHBIX MPOrpaMM Ha TEPCIEKTUBHBIX YPAaHOBBIX YydYacTKaxXx byxapcko-
XWBHHCKOTO U YCTIOPTCKOTO PETHOHOB. YTiyOneHue B3aumojeiictBus ¢ Orano Mining
CIOCOOCTBYET YCTOWYMBOMY PAa3BUTHIO YPaHOAOOBIBAIOIIEH oOTpaciu B Y30eKucTaHe |
YCHJICHHIO €€ Hay9IHO-TEXHUIECKOTO IMOTCHIINAIA.

e MoaepHu3anuss  aHAJIMTH4YeCKOl  uHpacTpykTypbl:  IIpoBoauTcs — molsTanmHas
MoJiepHU3aus Ja00opaTOpUM HAay4HO-TIPOM3BOJICTBEHHOTO LieHTpa «l'eoyorust ypaHa u
PEAKHX METaUIOB» C LENbI0 MOBBIIIEHUS TOYHOCTH, OIEPATUBHOCTH M HAAEKHOCTH
71a00paTOPHBIX aHAJTU30B, YTO CIIOCOOCTBYET YCKOPEHHIO FE0JI0r0pa3Bel0UHbIX IPOLIECCOB U
COOTBETCTBUIO COBPEMEHHBIM JKOJIOTMYECKUM CTaHIApTaM.
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e IIpoextupoBanue llenTpa wHHOBaumii: MHunuupoBana paspaboTka mpoekrta LleHTpa
WHHOBaIMi B oOjactu AoObBaromeid meramunypruu. Llentp Oymer ¢okycupoBaThbcsi Ha
MPUKIAIHBIX HCCICNOBAHUSAX, pa3paOdOTKe W BHEAPEHUU DKOJIOTHYECKH O€30IMacHBIX U
pecypcocOeperaronmx TeXHOIOTHii TepepadOTKH YPAaHOBBIX PY/I.

o Pacmiupenne Me:KIyHApOAHOro B3aummoJelicTBHsi: B pamkax crparerud rio6aabHOTO
napTHEPCTBA PAacCMATPUBAETCS pealM3allis COBMECTHBIX IPOEKTOB IO JOOBIUE ypaHa B
Mouronnu. B ¢okyce - obecnieueHre 3K0JIOTHYECKON YCTOWYMBOCTH, COOIIOICHUE TIPaB U
MHTEPECOB MECTHBIX COOOIECTB, a TAKXKE COOTBETCTBUE MEXKAYHApOIHBIM TPEOOBAHUSAM B
00JacTu 0XpaHbl OKPYXKaroIIe cpesibl U KOPIOPATUBHOW COLIMAIIBHOM OTBETCTBEHHOCTH.

B3aumopaencrBue ¢ S3AUHTCPECOBAHHBIMU CTOPOHAMH

GRI 2-29
IHoxox K B3aUMOEICTBHIO ¢ 3AMHTEPECOBAHHBIMM CTOPOHAMM

I'TT «HaBowmitypan» paccmarpuBaeT 3(PQPEKTHUBHOE B3aWMOJACUCTBHE C 3aWMHTEPECOBAHHBIMH
CTOpOHAMH (CTEHKXOJIIepaMH) KaK OJIMH U3 KIIFOUEBBIX 3JIEMEHTOB CBOEH JESITEIILHOCTH B 00JACTH
yCTOMYMBOro pa3Butus. [Ipeanpuariue 0co3HaeT BaXKHOCTh AUAJIOra C rOCYy1apCTBEHHBIMHU OpPraHaMHu,
COTpYAHUKAMH, TAPTHEPAMHU, MECTHBIMU COOOIIIECTBAMU U IPYTUMH CTEHKXOJIIEpaMH, TOCKOIBKY UX
BOBJICUCHHOCTh M TMOJAJEPKKA CIIOCOOCTBYIOT JOCTHMIXKEHHIO cTpaTermdeckux uemeid ['TI
«HaBownitypan».

HpuHuMnbI B3auMoaeiicTBUs

I'lT «HaBouliypan» NpuAEpKUBACTCS CIAEAYIOMNUX KIFOUEBBIX MPUHIMUIIOB MPHU B3aUMOJECHCTBUU C
3aMHTEPECOBAaHHBIMU CTOPOHAMU:

e YBaxkeHnue u ydyer umHrepecoB — [Tl «Hasouitypan» yduThIBA€T MHEHMs, OXUIAAHUA U
MIPEANOYTEHUS 3aMHTEPECOBAHHBIX CTOPOH IIPU IIPUHATUU PEILICHUMN.

e  OrtkpsiTocTh M Ipo3pauyHocThb — ['T1 «HaBouitypan» perynsipHo packpbiBaeT HH(OpMAIIIO
0 CBOEH JEATeNbHOCTH, IJIaHaX U HHUIMATUBAX B 00JIACTH YCTONYNBOTO pa3BUTHSL.

e  OTBeTCTBEHHOCTH U NMPHUBEPKEHHOCTH o0sa3aTeabcTBaM — ['T1 «HaBouitypan» crpemutcs
BBITOJIHATH B3SAThIE Ha ce0s 0053aTeNIbCTBA Mepe] CTEUKXO0JAepaMy B IOJTHOM 00beMe.

o Bosieyenne u auanor — I'll «HaBoumitypan» BeneT OTKPBITBIM AUAJIOr C KIIOYEBBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMH, 0OECIIeUrBasi X yyacTue B 00CYKICHUH 3HAUUMBIX TEM.

e AJanTHBHOCTL M HeNpepbIBHOE COBEpPLIICHCTBOBaHMe — BzaumopeiictBue co
CTEMKXOJIepaMi pacCMaTPUBAETCS KaK LIUKIMYECKUH MPOLECC, BKIIOYAIOLUN PETYISIPHYIO
OLIEHKY €ro 3((PEKTUBHOCTH U BHECEHUE KOPPEKTUPOBOK.

JTanbl B3aUMO/1eHCTBUA

[Ipouecc B3ammopaeicTBUSL ¢ 3amHTepecoBaHHbIMU cTopoHamu B [Tl «HaBowmitypan» sBusercs
CUCTEMHBIM U BKJIIOYAET MATh KJIIOYEBBIX ATAlOB, HANPABIEHHBIX Ha OOECHEYEeHHE OTKPHITOTO
JUaJiora, y4yeT MHTEPECOB CTEHKXOJAEpOB M IMOBBIIIEHUE YPOBHS [OBEpUS K JESATEIbHOCTH
[Ipennpusarus
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1. Wnentndukanys 3aMHTEPECOBAHHBIX CTOPOH U ONPE/IEICHHIE CYIIECTBEHHBIX BOITPOCOB
2. Knaccudukanus u npropUTH3ais 3aHHTEPECOBAHHBIX CTOPOH

3. IlnanupoBaHue B3aUMOJAEHCTBUSA

4. Peanusanus MeponpusTUil 0 B3aUMOJECHCTBUIO

5. Ouenka 3 (QEeKTUBHOCTH U COBEPIICHCTBOBAHHUE ITOIXO0/I0B

B nensax obecneuenust rpdextuBHOCTH qaHHOro B3aumoseiicteus B I'T1 «HaBouitypan» neicTByer
CHeLMATU3UPOBAHHAs CIIy)k0a, OTBETCTBEHHAs 3a KOHTPOJb M KOOPIWHAIMIO PabOTHl ¢
HOCTYHAOLIUMU 3alIpOCaMU.

Hrorn B3aHMOIleI7[CTBHﬂ C 3aUHTEPECOBAHHBIMHU CTOPOHAMH

I'T1 «HaBonﬁypaH» AKTHUBHO BSaHMOﬂeﬁCTByeT CO CBOMMH 3aMHTCPCCOBAHHBIMHU CTOPOHAMM,
CTPEMACh YYMUTHIBATHL HUX OXHUIAAHUSA H obOecreynuBaTh KOHCprKTHBHLIﬁ auanor. B 2024 rony
Hpez[an/mTHe MNpOOOJIKHUIIO pCalIM3allui0 CTPATCTUH YCTOﬁqHBOFO Pa3BUTHA, BHCAPASA IICPCAOBLIC
METOAbl KOPIIOPATUBHOI'O YIPABJICHUSA, IOBBINIAA JKOJIOTMYCCKYHO OTBCTCTBCHHOCTb U YKPCIUISAA
COLUAJIBHOC ITIapTHCPCTBO.

EnuHCTBEHHBIN yUpeIUTEIb

MeTtoabl KOMMYHUKAIMU: TyOTUKAIUS HNuTepecsl U oxxuaanusi: GUHAHCOBAS
OTYETOB, PacKphITHE UHPOPMAIINK HA YCTOMYHUBOCTb, YBETUUEHUE YCTABHOTO
KOpIOpaTUBHOM BeO-caiiTe KallMTaja, BeIIUIaTa UBUICHIOB, COOIIOAECHHE

MHTEPECOB YUPEAUTEINS, COONII0ICHHUE
MIPUHIUIIOB KOPIIOPATUBHOIO YIIPaBJIECHUS,
MTOBBIIICHNE POU3BOJICTBEHHBIX MIOKA3aTeIEeH,
WHTErpalys NIPUHIMIIOB YCTOMYUBOTO
pa3BUTHSL.

Y10 MBI 1€1aeM

I'TI «<HaBowuitypany» aKTUBHO MOBBIIIAET CBOIO IKOHOMHYECKYTO Y(PPEKTUBHOCTH Yepe3 peain3aIinio
CTPATETMYECKUX IPOTpaMM M YBEJIMYEHHE IPOU3BOJACTBEHHBIX MomHocTted. B 2024 rony
[IpennpusiTie yCHEMIHO BBINOJHSIIO MOPYYEHHUs] rocygapcrtBa M oOecrnedyuBalio COONIO/IeHHE
MOJINTUK BHYTPH KOMIAHWH, YBEIMUYMBAJIO YCTaBHOW KamHUTaJl U BBINOJHAS 00sf3aTeIbCTBa MO
BBIIIJIATE TUBUCH/IOB.

KineHTs! 1 mapTHEpHI

MeToabl KOMMYHHUKAIMU: JIJIOBEIC BcTpeun, | UHTepechl M 0KUAAHUsI: CTAOMIHLHOCTh
JI0OTOBOPA, COBMECTHBIE IIPOEKTHI. MOCTAaBOK, KAYECTBO MPOIYKIUH U YCIIYT,
MIPO3PAaYHOCTh 3aKYIOK.

Y10 MBI 1e1aeM
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I'TlT «HaBowmitypan» oOecneunBaeT OecriepeOOHHBIE TMOCTaBKHM 3aKMCH OKHCH  ypaHa,
MPUAEPKUBASICh BBICOKMX CTaHAApPTOB KayecTBa MU HAAECKHOCTH. ONTHUMH3UPYET MPOLIECCHI
JIOTUCTUKU U YIpaBlIeHUs MocTaBKaMu. OTKpbITas MOJUTHKA B3aUMOJICHCTBUS C MapTHEpaMmu,
BBICOKHE CTaHAAPThl KOPIIOPATUBHOIO YIIPABJICHUS, U COOJIIO/IEHNE MPUHIIUIIOB JOOPOCOBECTHOM
KOHKYPEHIIUH MO3BOJISIOT YKPEIUIATh JOBEPHUE U JIOJITOCPOYHBIE OTHOIICHUS C KIIMEHTaMU

['ocynapcTBeHHbBIE OpraHbl

MeToabl KOMMYHHKAIIMU: KOHCYJIbTAIINH, HNuTepechl U 0kUAAHUSI: COOTIOICHNE
yJacTre B pab0o4mX TpyIIax, OTYETHOCTD, 3aKOHOJIaTeJILCTBA, yIIaTa HAJIOTOB,
COBEIIAHUSL. BBIITOJIHEHUE COIMAIBHBIX 0053aTENLCTB.

YT0 MBI Je1aeM

I'TT «HaBowmiiypan» cTporo coOmooaeT Bce 3aKOHOjaTelbHble TpeOoBaHus PecnyOuuku
V36ekucrad. OTBETCTBEHHO BBIIUIAYMBAET HAJIOTH M Ipyrue o0si3aTellbHbIE IUIATEKU B OIOJKET.
[Ipennpusitie MpoAOIKAeT MHBECTUPOBATh B IMPOEKTHI, HApaBIECHHbIE HAa Pa3BUTHUE PETMOHOB,
yJIy4IlIeHUE COLMAIbHON MH(PACTPYKTYpbl U OXpaHy OKpYXKarollled cpejbl, YTO CHOCOOCTBYET
J0JATOCPOYHOMY SKOHOMHUECKOMY POCTY.

PaGoTHukH 1 mpodcoro3bl

MeTtoabl KOMMYHHKAIIMU: BCTPECUU I/IHTCPECBI H OKMJAAHUA: 0e30IMacHOCTh Tpyaa,
PYKOBOJACTBA C KOJUICKTHUBAMU, TDCHUHTH, Pa3BUTHEC KAPbEPHI, JIOCTOMHAas orjara Tpyaa,
KOJUICKTUBHBIC IICPETOBOPLI, BHYTPCHHUC 3aliuTa I1paB pa6OTHI/IKOB " YJIydlICHUuC

KOMMYHHKAIIMOHHBIC KaHAJIbI, ropsvas JINHUS. YCJ'IOBI/Iﬁ pa6OTLI.

YT0 MBI Je1aeM

I'TI «HaBowmitypan» ynenseT ocoboe BHUMaHHE CO3[aHUIO0 O€30MaCHBIX U KOM(POPTHBIX YCIOBHIMA
Tpyda Ui CBOUX cOTpyAHHKOB. B 2024 romy OBUTM TPUHATHI JTOTOJTHHUTEIBHBIE MEPHI IO
MOJIEpHU3AIMU pabounX MeCT, o0ecreueHn0 kauecTBeHHbIMU CU3 1 BHEIPEHUIO MPOrpaMm 1o
OXpaHe 3/I0pOoBbi. MbI CO37a€M HOBBIE BO3MOXHOCTH MJisi PaOOTHHKOB uepe3 Oo0yueHHe Hu
MOBBIIIIEHNE KBanupukanuu mnepcoHana. [locroifHas oruiata Tpyna, Mpo3padHbie MPOIETypPhI
HaliMa U cucTeMa Mpo(ecCHOHALHOTO POCTa TMO3BOJSIOT MPHUBICKATh M YIACPKUBAThH JTYUIIHX
CHELMAJIUCTOB OTpacid. B 1ensx yKpemieHuss KOpPIOpPaTUBHOM KyJbTypbl M BOBJIEYEHHOCTH
COTPYAHUKOB HpenanﬂTHe AKTUBHO pPa3BUBACT BHYTPCHHHUEC KOMMYHHUKAIWMOHHBLIC KaHAJIbl U
MO/IEPKUBACT JUAJIOT C MPO(COI03aMHu.
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MecTtHbIE COOGHICCTB& n O6UICCTB€HHOCTB

MeToabl KOMMYHHKAIIMU: OOIIIECTBEHHBIE HNHuTepechl U 0:KUAAHUSI: CO3aHUE PAOOIHX
CITyIIaHus, 0JIarOTBOPUTEILHBIE TTPOTPAMMBI, MECT, COLIMaIbHbIE MHBECTHIIMH,
oOpaTHas CBSI3b Yepe3 TOpSYKe JIMHUH. DKOJIOTMYECKAst OTBETCTBEHHOCTD.

Yro MBI Jej1aeM

I'TI «HaBowuitypan» oco3HaeT CBOI OTBETCTBEHHOCTb Iepe]l OOIIECTBOM M aKTUBHO Y4acTBYET B
YJIAY4IICHUU KayecTBa >KU3HU B peruoHax cBoed nestenbHocTH. B 2024 rony Ilpennpusitue
MIPOJOJKIIIO HANPAaBIATh 3HAYUTENbHBIE CPEICTBA Ha MOJJCPKKY 00pa3oBaHUS, MEAMLIUHBI U
COLIMAJILHOTO OJIaronoay4yusi MECTHBIX coo01ecTB. Oco00e BHUMaHHE YIENSIETCS SKOJIOTHYECKUM
WHULIMATUBAM, BKJIIOYas CHW)KEHHE BBIOPOCOB, YIpaBlIeHWE BOAHBIMH pecypcaMu |
BOCCTaHOBJICHUE 3eMeNb. [IporpaMmbl KOPIIOPAaTUBHOM COIMATBHOM OTBETCTBEHHOCTH TTOMOTAIOT
pa3BHBAaTh MECTHYIO MHPPACTPYKTYPY, CO3/1aBas OJIArONPHUSATHBIC YCIOBUS JJISl KU3HU MECTHOTO
HaCEeJICHUS.

[Toapsamunku
MeTtoabl KOMMYHHKALMHU: TEHIEPHI, HHTepechl U 0:KUAAHUSA: IPO3PAYHOCTD
KOH(epeHIMH, paboune BCTpeyu. 3aKyIOK, CIIPABEJIUBBIC YCIOBUS

COTPpYAHUYECTBA, 0€30MMACHOCTh Ha 00BEKTaX.

YT0 MBI Je1aeM

I'TI «HaBouitypan» cTpeMHTCs K MPO3payHOCTH U 3((HEKTUBHOCTH 3aKyNOYHBIX MPOLIECCOB,
BHE/IpssS aBTOMATU3MPOBAaHHBIE CHUCTEMBI O0TOOpa mocTaBIIMKOB. ITpomomxkaercs paGora mo
JalbHEeHIIeMy YCUJICHHIO Mep IO MOBBIIMIEHUIO 0€30MaCHOCTH Ha 00BEKTaxX Ul MOJPSIYMKOB.
Pa3BuTue napTHEpCKUX OTHOLIEHUH HAa OCHOBE B3aUMHOI'0 JOBEPHSI CIIOCOOCTBYET MOBBIILICHUIO
KauyecTBa MPEeAO0CTaBISAEMbIX YCIYT U CHUKEHHIO ONEPAllMOHHBIX PHUCKOB.
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Mex1yHapoIHbIE OPraHU3aLNuN

MeTOIlbI KOMMYHUKAIIUH: YIaCTHEC B I/IHTepecm U OKUAAHUSA: NHTCTpalnsa
MCKAYHAPOOHBIX KOH(i)epCHI_II/IHX,HOI[HI/IcaHI/Ie MCXKAYHapPOAHBIX CTAaHAAPTOB, CO6J'IIO,I[€HI/IC
COl"J'IaH_IeHI/II\/lI, COTPYAHHUYCCTBO B IIPOCKTAX. IIPaBOBBIX HOPM, SKOJIOI'HYCCKaAA

OTBCTCTBCHHOCTD, 00OMEH 3HAHHUSIMU.

YT10 MBI 1€1aeM

I'll «HaBowuilypan» akTUBHO y4acTBY€T B MEKIYHAPOIHBIX MHUIMATUBAX U IIPOEKTaX, CTPEMSICH
COOTBETCTBOBATH BBICOKMM CTaHJapTaM KayecTBa M yCTOMYMBOIO pa3BUTUA. MBI MHTErpUpPyEM
MEXyHapOAHbIE CTaHJIAPThl U NEpeAOBble NPAKTUKU B HAIly JEATEIbHOCTb, YIENss 0coboe
BHUMAaHHUE  DJKOJOTMYECKOM M  COLMAlIbHOM  OTBETCTBEHHOCTH.  COTpyAHMYECTBO  C
MEXIyHapoAHbIMU opranuzanusmu  nossoisier [Tl Haowilypan pacmmpsaTe 3KCHIEPTHOE
B3aUMOJICHCTBHE, CHOCOOCTBYIOLEE OOMEHY 3HAHUSMM M YCWJICHHUIO INIOOQJIBHBIX CBS3EH, 4TO
YKpEIUIIeT 1oBepue 1 GopMUpPYyeT JOIr0OCPOYHOE MAPTHEPCTBO HA MEXYHAPOAHOI apeHe.

I'TT «HaBouilypan» NpoaoIkKaeT YKPeIUIsATh B3aUMOJEHUCTBHE CO BCEMH 3aMHTEPECOBAHHBIMU
CTOPOHAMHU, BHEAPSs JIyYlIME MEXAYHApOIHbIE MPAKTUKH W COBEPILIECHCTBYS KOPHOPATHUBHOE
ynpasieHue. OTKpPBITBII UaIor, YYeT UHTEPECOB CTEHKXOJIIEPOB U pean3alusl CTPaTernuecKux
WHUIMATUB B 00JaCTU YCTOWYMBOTO Pa3BUTHS MO3BOJSIOT [IpeAnpusTiiO JOCTUTaTh JOITOCPOYHBIX
1enel u o0ecrnevnBaTh MO3UTUBHOE BIUSHUE HA SKOHOMHKY, OOIIIECTBO U OKPYKAIOIIYIO CPELy.
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OnpenesieHue CylmecTBEHHOCTH
GRI 3-1, GRI 3-2
Ioaxoa K onpeesieHNIO CYyIeCTBEHHbIX TeM

BrIsBiieHNE CYIIECTBEHHBIX TEM SBIISICTCS BaKHBIM IIaroM Mpu NoArotoBke OTuera 06 ycTOMuYnBOM
passutuu ['Tl «HaBouitypan» u npoBOOUTCS B COOTBETCTBUHU ¢ TpeboBaHusMu ctannaptoB GRI u
SASB. Ilpouecc HampaBieH Ha BBIABICHHE W TNPUOPHUTU3ALMIO TEM, HaubOoyiee CyIIECTBEHHO
BIMSIOUIMX HAa  ONEPAalMOHHYI0  JeATenbHOCTh  [lpennmpusitus, HMHTEpechl  KIIIOUEBBIX
3aMHTEPECOBAHHBIX CTOPOH U JJOJITOCPOYHbIE ACTIEKTHl YCTOMUYHUBOIO Pa3BUTHS.

JTamnsbl npouecca onpeeJeHusi CynecTBeHHbIX TeM
1. UnenTuduxanus rem

Ha mepBom »Tame mpoBOAMTCS aHAlW3 BHYTPEHHMX W BHEIMIHUX (akTopoB, Biustouux Ha [TI
«HaBowuitypany, a Tak)e BBISBIISIOTCA MOTEHIIMAIbHBIE Bo3AeCcTBUsI KoMmanuu. AHanu3 BKIIIOYAET:

* HOPMaTHUBHO-IIPABOBBIC Tpe6OBaHI/I$I U MCKAYHAPOAHBIC CTAHAAPTHI;
¢ CTpareruro pa3sBUTHUA KOMHaHI/II/I;
*  OXKMJIAHUS M 3aIPOCHI 3aMHTEPECOBAHHBIX CTOPOH;
* OTpacieBble TeHICHIIUU U MepPeI0BbIe MPAKTUKH;
* aHaAJIM3 PUCKOB U BO3MOxHOCTEH B chepe ESG.
2. OuneHka 3HAYMMOCTH TeM
BrIsiBJIeHHBIE TEMBI OLIEHUBAIOTCS C IBYX TOYEK 3PEHHUSI:
e BiusiHue HA IKOHOMHUKY, OKPY:KAIOILYI0 Cpey U 001ecTBO — pacCMaTpUBAETCS MacCIIITa

e 0 u xapaktep BozzaeWcTBus nesrenbHocTH Tl «HaBomitypan» Ha ycTolunBOe pa3BUTHE.
YuuThIBAaETCSA 3HAYUMOCTBD JJI 3aMHTEPECOBAHHBIX CTOPOH — AaHAIM3UPYIOTCS IPUOPUTETHBIE
TEMBbl, 3aTparvBaloIlle aKIMOHEPOB, MAPTHEPOB, PAOOTHUKOB, MECTHbIE COOOIIECTBA U
JpyTye TpyIIIbL.

e Paccmorpenne ESG-puckoB orpacim — ucnosns3ytorcs crangaptel GRI, SASB u kputepun
PEUTHHIOBBIX areHTCTB, UAeHTUpuIupyomux ESG-prucku s ropHog00bIBaOIIEN OTpACIH.

3. IlpuopurHu3anus Tem

e Ha ocHOBaHMM OLIEHKHM COCTABIISIETCSI CIIMCOK CYIIECTBEHHBIX TEM, PAHXKMPOBAHHBIX IO UX
3HaYUMOCTH, U BbIOMpaeTCcs ypoBeHb oTceueHus. Hanbonee 3HaunMble TEMbI BKIIOYAIOTCS B
OTYET U CIIY’KaT OCHOBOM JUIS JAJIbHEUIIIEH CTpaTernuecKon aesrenbHocTH [penmpusatus.

4. Bepuduxanus u yrBepxaeHue

o PesynbraTsl aHanmu3a o0cyxknatorcs ¢ pykoBoactsom I'Tl «Hasouitypan», uro obecrieunBaet
MOJTHOTY M J0cTOBEepHOCTH BbiOOpa TeMm. [Tl «HaBowmitypan», momydaer uHpopMauio o
CYLIECTBEHHBIX TEMaxX, KOTOPbIE HEOOXOMMO pacKphITh B OTueTe 00 yCTOWYMBOM pa3BUTHH.
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Peryasipablii mepecMoTp

IIpouecc omnpeneneHus CyIIECTBEHHBIX TEM SBIISICTCS JUHAMUYHBIM U IOMJIEKUT PETYIISIPHOMY
IIEPECMOTPY, 4TO MO3BOJIAET YUYUTHIBATh U3MEHEHUs BO BHEIHEU cpele, crpareruu llpennpusrus u
OKU/IAHUSAX 3aWHTEPECOBAHHBIX CTOPOH. OTO TapaHTUPYET aKTyalbHOCTh HH(pOpMAIMK U
HOJJIEP)KUBAET Mpo3padyHocTh B3aumoeiictsus [Tl «HaBownitypan» ¢ o0mecTBoM.

Takum o6pazom, noaxon I'Tl «HaBouilypan» K ONpenesieHHI0 CYLIECTBEHHBIX TEM COOTBETCTBYET
NEPEIOBBIM MEXTYHAPOIHBIM IIPAKTUKAM M CIIOCOOCTBYET MOBBIIIEHUIO KaYECTBA OTUETHOCTH, UTO
YKpEIUIsIeT JOBEpPHE 3aMHTEPECOBAHHBIX CTOPOH M CHOCOOCTBYET JOJITOCPOYHOH YCTOWYHBOCTH
[Ipennpusrus.

CyumiecTBeHHbIE TeMbI

B Ortuer 3a 2024 ron BktOu€Hb! 17 TeM, IPU3HAHHBIX CYLIECTBEHHBIMHU.

W3menenue kiumara 3aHATOCTh

OHeprod¢(HeKTUBHOCTH OOy4eHue 1 pa3BUTHE COTPYIHUKOB
Oxpana atMoc()epHOTr0 BO3TyXa Pa3nooOpasue u paBHbIE BO3MOKHOCTH
OxpaHa BOJIHBIX PECYPCOB Henpsimoe 3K0HOMHUYECKOE BO3/IEHCTBUE
Coxpanenue 6uopasHooOpaszus MecTHbIe co001IeCTBA

VYnpasieHne oTXoaaMu [TpakTHKa 3aKynok

Oxpana Tpyaa u 6€30MMacHOCTh [IpoTrBOACHCTBIE KOPPYIITUU
Panguannonnas 6e30nacHOCTb OKOHOMUYECKas Pe3yIbTaTUBHOCTh
['0TOBHOCTB K Upe3BBIUYAHBIM CUTYAIIUSIM
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O030p pbIHKA

I';100abHBIC TEHACHINH YPAHOBOH OTPaCIU

MupoBoii pBHIHOK MPHUPOJHOTO ypaHa OTIMYACTCA BBICOKON CTEMEHbIO KOHILIEHTPALMU M
CTpaTerMueckoil  3HAYMMOCThIO.  OrpaHMYEeHHOE  YHUCJIO  YYacTHHKOB,  reorpaduueckas
COCPEIOTOYEHHOCTh Pa3BEJaHHbBIX 3a1acoOB, a TAK)KE 3aBUCUMOCTH OT M'eONOIUTHYECKON 00CTaHOBKH
JIENIal0T €ro OJHUM M3 HauOoJjee UyBCTBUTEIbHBIX CETMEHTOB B IIEMOYKE 0OecreyeHus II100albHON
SHEPreTU4ecKoi Oe30MacCHOCTH.

KiroueBbIMM MTpOKaMU Ha PBIHKE BBICTYMAIOT JOOBIBAIOIIME W IepepadaThIBAIOIINE KOMIAHHH,
CHeMATM3UPOBAHHBIC TPEHIEPhl, MHBECTUIIMOHHBIE (OHIBI, & TAK)KE€ KOHEYHBbIE MOTPEOUTETH —
aToMHble AnekTpocTaniuu (ADC). Jlo moCTymiIeHus: B SHEProCUCTEMY MPUPOAHBINA YpaH IPOXOIUT
psn 00s13aTeNbHBIX TEXHOJIOIMYECKUX CTaaul, BKIo4as KoHBepcuio B rexkcadropun ypana (UFs) u
oOoramenre uzoronoM U-235. DTu mpoueccshl COCPEIOTOYEHBI B PyKaX OrPaHMYEHHOTO Kpyra
KoMIaHuil, cpenu kotopeix Orano, Cameco, Rosatom u Urenco.

ITo nanueiM Bcecemupnoit sinepHoi accoumannu (WNA) m koHcantuHroBod kommnanuu UxC, B
2024 rony kpynHEeWIIMMHU ITpor3BoauTeNsMU ypaHa ctanu Kazaxcran (20 800 Tonn, 38,2%), Kanana
(11 000 tonH, 20,2%), crpansl Adpuxu (8 316 Tonn, 15,3%), ABcrpanus (4 778 touH, 8,8%) n
Poccus (2 704 Tonnsl, 5%). Y30ekucTtaH yBEpEHHO BXOAMUT B CIHCOK BEAYIIUX MPOU3BOAMUTEINCH,
JIEMOHCTPHUPYS YCTOHUYMBYIO TOJOKHUTENbHYIO IUHAMUKY U YKPEIUIAs CBOM MO3UIMH KaK HaJI&KHbINA
MOCTaBIIKK [TPUPOTHOTO YpaHa.

OO6u1me pa3BelaHHbIE MUPOBBIE 3aI1achl IPUPOJIHOTO YpaHa olleHuBaroTcs B 6,1 miiH ToHH. Hanbonee
3HAUUTENbHBIE 00BEMBI cocpenoTodeHbl B ABcTpanuu (28%), Kazaxcrane (13%) u Kanane (10%).
Pecnybnuka Y30ekucran pacnosaraetr 2% MHUpPOBBIX 3armacoB — mnopsaka 131,3 TeIc. TOHH, 4TO
HOJTBEPXK/IAeT BHICOKUI MOTEHIMAT CTPAaHbl B Pa3BUTUN YPAHOBOW OTpaciy.

Chnpoc u npeaJio:keHusi HA MUPOBOM PbIHKE

ITo cocrosinuio Ha koHer 2024 rona B mMupe AeiicTBoBaio 436 aTOMHBIX pPEaKTOPOB CyMMAapHOM
MotHocThio 391,7 I'BT. ['ommoBas moTpeOHOCTH B MPUPOJIHOM ypaHE COCTaBWIa MOpsiaka 65,7 ThIC.
TOHH, U3 KOTOpBIX OKoJI0 74% obecrneunBaercs 3a CUET MEepBUYHON 100bIYM. OcCTalbHON 00BEM
KOMIIEHCUPYETCSI BTOPUYHBIMU UICTOYHUKAMH — B TOM YHUCJIE TIepepa00TaHHBIM TOIUIMBOM M YPaHOM
U3 BOEHHBIX POTPaMM.

Kpynueiimmmu crpanamu-norpedutensmu B 2024 rony cranu CLIA (18 Tbic. ToHH), KuTait (11,3
ThIC. TOHH), @pannus (8,8 Teic. ToHH), Poccus (6,3 Teic. TonH) u FOxnas Kopes (4,1 Tbic. TOHH).
[Tpomomxkaromuiicss pocT MHTEpeca K aTOMHOM SHEPreTHKe B KOHTEKCTE JIEeKapOOHU3ALUHN YCUIIUBACT
CIpoc U TpebyeT yCTOMYMBOTO HapaIlMBaHUs T00BIYU U EPEPAOOTKH.

KiroueBbIM 371€MEHTOM oOOecredeHns: CTaOMIBHOCTH TOCTaBOK BBICTYIAET PHIHOK OOOTaleHUs
ypaHa, 06e3 KOTOpOro HMpUpOAHBIM ypaH HE MOXET OBITh MCIONB30BaH B peakropax. OOoramieHue
ypaHa SBJISIETCS TEXHOJIOTUYECKU CJOXHBIM M KallUTATOEMKHM IIPOLIECCOM, HaXOJISAIIMMCS B
pacnopsbDKeHUH OrpaHMUYEHHOro yKciia oneparopos. Ha nonto Pocatoma npuxonurcs 46% mMupoBoro
peiaka oboramenust, Urenco (EC) — 31%, Orano (®panmmst) — 12,5%, CNNC (Kuraii) — 10,5%.
OrpaHM4eHHOCTh O0OTAaTUTENBHBIX MOLIHOCTEH Ha (oHe pocTta MOTpeOJICHHUS TOBBILIIAET
CTPATETHYECKYI0 3HAUYMMOCTh NPHUPOJHOTO ypaHa Kak pecypca W aKUEHTHPYET BHHMAaHUE Ha
HaJIe)KHOCTH [TOCTABILUKOB.
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IlenoBass TMHAMUKA
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B 2024 roay mMupoBble IIeHBl Ha YpaH JEMOHCTPUPOBAIM 3HAUUTENIBbHYIO BOJATUIBHOCTD, OTpaXkas
BIIMSIHHE T€OTOJIMTUYECKUX (DAKTOPOB, M3MEHEHUH B IMPOM3BOJICTBE U KoJiebaHu# cripoca. CorjacHo
naHHbIM Investing.com, B stuBape 2024 roaa neHa ypana jpocruria nuka B $107 3a ¢yHT Ha QoHe
PBIHOYHOM HeyBepeHHOCTH. B deBpaiie nieHa cansmiuch 1o $81,32 3a GyHT B cBsi3u ¢ nepebosiMu B
nocTaBKax cepHoit kuciothl B Kazaxcrane. K nexa0Opro 1ieHa cTabmim3npoBaiachk B auanazone $60—
$70 3a ¢ynT, cocraBus $60,22. HecMoTps Ha KpaTKOCPOUHBIE KOJIEOAaHUs, PHIHOK ypaHa B 2024 roxy
MIPOJIEMOHCTPUPOBATT YCTOWYUBBIN POCT, O0YCIOBICHHBIA CTPYKTYPHBIM JIeDUIIUTOM TPEITIOKECHUS
Y YCWJIMBAIOIIUMCS CIIPOCOM Ha SIIEPHYIO YPHEPTHIO.

DaKTOpHI BIMAHUS HA PHIHOK

@DakTopsl, BIUAIOIINE HA PHIHOK IIPUPOJHOTO ypaHa B KpPaTKOCPOYHOM, CPEIHEH M JOJIrOCPOYHOU

MEPCICKTUBC:

Kparkocpounas
nepcnexkrTuBa (1-3 ropa):

- I3menenus B aKkcIuTyaTauuu
cymectByromux A2C
(Anonus u CILIA);

- [Ipou3Bo/ICTBEHHBIE PUCKHU B
Kazaxcrane u npyrux
CTpaHax-MPOU3BOIUTENSIX;

- BamoTHbIie u
TeOMNOJIMTUYECKUE KOJICOaHHUS.

Cpennecpounasi
nepcnexktuBa (3—10 jer):

- BBOJ B 3KCILTyaTanuio paHee
3aKOHCEPBUPOBAHHBIX
MECTOPOKIECHUM;

- Paclumpennue
000raTUTENbHBIX MOIIHOCTEH;
- [TonmuTnka
HU3KOYTJIEPOJIHOTO Pa3BUTHS B
KIIFOYEBBIX CTpaHax.
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Joarocpoynasi nepcrnekTuBa
(10-20 ner):

- Poct uncina ASC no Bcemy
Mupy, ocobenno B Kurtae,
HNuauum u Bocrounoit EBporie;
- DBOJIFOIISI HOPMATUBHBIX
TpeboBanmii u ESG-
CTaHIapTOB;

- Pa3Butne TexXHOJIOTHI
3aMKHYTOT'O TOILUIMBHOTO
LUKIIA.



Poas I'Tl «HaBouiiypan» Ha pbIHKeE

locynapcrBennoe mnpeanpusitue «HaBouiypan» sBIsS€TCSs €IMHCTBEHHBIM IPOU3BOJIUTEIEM
MPUPOJHOTO ypaHa B Y30eKHCTaHe W BXOIUT B YHUCIIO KPYITHBIX MOCTABIIMKOB HA MEKIYHAPOTHOM
ypoBHe. Bcst mpoaykius skcnopTupyercs 3a pyoex, a cpefu KIOUYEBbIX MapTHEPOB MPEITPUSTUS —
BEJIyIIMEe MUPOBBIC dHEPTETUUECKUE KoMMaHuu, BKiIrovas Itochu, Marubeni, Cameco, Korea Hydro
& Nuclear Power, CGNPC u npyrux.

B coorBerctBum ¢ Ilocranosnenmem Ilpesumenta PecmyOmuku Y306ekucran NelII1-319,
HOpEeNNpUsATHEM peanu3yercs MaclTaOHas MporpamMma MO YBEIMYEHHIO O0BEMOB J0OBIYM YypaHa,
HarpaBjeHHass Ha yjaBoeHHe mpousBojacTBa K 2030 romy. DTu Mepbl MO3BOJT Y30EKHUCTaHY
CYILLIECTBEHHO YKPENMHUTh CBOM MO3UIIMU HAa MUPOBOM PBHIHKE YpaHa, CHOCOOCTBYs AUBEpCUDUKAIINU
SKOHOMMKH U MOBBIIIEHUIO HAIIMOHATHHON YHEPreTUYECKON 3HAUUMOCTH.
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IKOHOMHUYECKAsI Pe3yJbTATUBHOCTh

GRI 201-1

B 2024 rony I'Tl «HaBouitypan» npoaeMOHCTPUPOBAIO yCTOWUYNBBIE (PHHAHCOBO-DKOHOMHYECKHE
pe3yJIbTaThl, YKPEIUB CBOM MO3UIIMHU KaK OJTHOTO U3 KPYHMHEHIINX MPOU3BOUTENIEH ypaHa B pETHOHE
M OTBETCTBEHHOT0 HaJoromiareiasbiiuka. ['ocynapctBennoe npeanpustue «HaBouitypan» BHOCHUT
CYIIECTBEHHBIM BKJIaJ B COLMAIIBHO-)KOHOMHUYECKOE Pa3BUTHE PETrHOHOB CBOEH JIESTEIILHOCTH.
[Ipennpusitue co3gaer HOBBIE pabounme MecTa, O0OECIEeYMBACT TOCTYIUICHHS B PETHOHAIBHBIC
Or0/KeThl 3a CY€T YIUIaThl HAJOTOB, a TAakKXK€ pPAa3BUBACT JIOKAJIbHOE MPEANPUHUMATENHCTBO,
MPUBJIEKAsi MECTHBIX MTOCTABIIMKOB U MOJAPSTUMKOB K peaM3allii MPOU3BOACTBEHHBIX 3a/1a4.

KiroueBbie BOIIPOCHI, CBSI3aHHBIE C IKOHOMUYECKOM CUTyalel, NHBECTUIIMOHHBIMHA IIPUOPUTETAMU
U OIIEPALlMOHHON JEATEIbHOCTBIO, PETYJIIPHO PACCMATPUBAIOTCS HA YPOBHE BBICIIETO PYKOBOJACTBA
[pennpusatus. busHec-TutaH TpeanpusATHS Ha OuYEpeIHONM (UHAHCOBBIA TOA YTBEPKIACTCA
HaGumronarenbHbIM COBETOM, HPU ITOM CTPATErMUECKM 3HAUYMMblEe MHULMATUBBI U MaclITaOHbIE
UHPPACTPYKTYPHBIE MPOEKTHI PEAIM3yIOTCSI B COOTBETCTBUH C pemieHusiMu Kabunera MuHuCTpoB
PecnyGnuku Y36ekucran.

Co30annan u pacnpeoeneHnas npamas IKOHomudeckas cmoumocmo, man USD

IToxa3zaTenn

Jloxoasl 446 539 917

Pacnpenene}maﬂ npsaMasi 3KOHOMUYECKast CTOUMOCTb, B TOM YHUCJIC:

[IpousBoicTBEHHBIE PacX0/ibl 160 190 232
Pacxone! nepuona 63 &3 200
Pacxoppl mo Hanory Ha npuObLIb 35 41 78
Hepacnpenenennas

IKOHOMHUYECKAs CTOMMOCTD 189 225 420
(4ucras npuOBLIL 32 TO1)

Poct noxonoB B 2024 rony CBs3aH C MOBBIIMICHUEM peAIM3alMM 3aKUCU-OKUCH ypaHa Ha 38% 1o
CPaBHEHUIO C MPEIBITYIIINM TOIO0M.
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OHepaHI/IOHHHe PacxoJibl OXBATbBIBAIOT 3aTpaTbl HA IIPOHU3BOACTBO, paCXOoAbl IIO pCaiM3alliu H
AIMUHHUCTPATHBHBIC PACXOJbI. K ocHOBHEIM BUJAM 3THUX PpaCXOJ0B OTHOCATCA:

® 3aTpathl HA CBIPbE U MaTEPUAIIbI

e  BBIIUIATHI 3apabOTHOM IJIATHI

e yIUiaTa HAJIOTOB (MCKIIIOYAsl HAJIOT Ha MPUOBLIb)

®  COIMAaIbHBIE PACXOJbI

® BKJIIOYAst MHBECTHIIMHU B PA3BUTHE MECTHBIX COOOIIECTB

® aMOPTH3aIMsi OCHOBHBIX CPEJCTB U HEMATEPUAIbHBIX aKTHBOB.

B 2024 romy I'll «HaBowmitypan» mpoAoODKUIIO peaTu3alldio KIFOYEBBIX TpaHCHOPMAIMOHHBIX
WMHULIMATHUB, HAIIPABJICHHBIX HA NOBBIIICHUE NHBECTUIIMOHHON TPUBJIEKATEIbHOCTH, IPO3PAYHOCTH U
YCTOMYHBOTO Pa3BUTHS.

Ilinanuposanue PO

B cootBerctBum ¢ Ykazom IIpesunenra Pecriyonuku Y30ekucran ot 24 mapra 2023 roma NeVII-53
«O JOMOJIHUTCIIBHBIX MEpax IO COKPAIICHHUIO TOCyAapCTBCHHOI'O Y4YaCTHsA B O3KOHOMHKEY, I'TI
«HaBowuitypan» BKIIOYEHO B mepeueHb W3 40 TOCYIapCTBEHHBIX MPEINPUATHH, aKIUH KOTOPBIX
MoJJIeKaT nMpuBaTu3anuu yepes Mmexanusm [PO Ha nokanbHOM poHIOBOM phIHKE. PazMernienue Oyaer
OCYIIECTBIISATHCS 1O MPUHIUNY «OAHA aKUUsS — OJUH JIOT» TMOCPEICTBOM OTKPBITHIX MYyOTUYHBIX
ayKI[MOHOB.

[Tnanupyemsiit Beixon Ha IPO nmpenacraBnser coboil ctpaternyeckuit stan pa3sutus [peanpustus,
HalpaBJIEHHBIA HE TOJIBKO Ha NMPHUBJICYEHUE JOTOIHUTEIBHOTO (PUHAHCUPOBAHUS, HO M HAa YCUJICHHE
NO3ULIMH B 00JaCTH 3KOJOIMUYECKOr0, COLMAIbHOrO M KopropaTuBHoro ynpasieHus (ESG).
[Ty6nuyHoe pa3melieHne akuui MOBBICUT YPOBEHb MPO3PAYHOCTH M MOJOTYETHOCTH, PACIIMPHUT
BO3MOXHOCTH JUIsI (PMHAHCHPOBAHUS HKOJOTMYECKH M COLMAIbHO 3HAYMMBIX HPOEKTOB, a TAKKe
YKPEIUT JI0BEpUE CO CTOPOHBI HHBECTOPOB, MAPTHEPOB U OOIIECTBA.
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HaJsiorosasi npo3pa4yHocThb
GRI 201-4, GRI 207-1, GRI 207-2, GRI 207-3

[TpeanpusiTie paccMaTpuBaeT OTBETCTBEHHOE BBIMOJIHEHHE HAIOTOBBIX 0053aTEIbCTB KaK KIFOUEBOM
AIIEMEHT YCTOWYHMBOIO Pa3BUTHsL, COOJIOJACHUS JICIIOBOW 3THUKU U MPO3PAYHOCTH B OTHOLICHHSX C
rOCyIapCTBOM, OOIIECTBOM U 3aMHTEPECOBAHHBIMU CTOPOHAMU. MBI cTpOro coOMoaaeM TpeOOBaHUS
HanoroBoro kozekca PecrnyOnuku VY30ekuctaH M HHbIE JEHCTBYIOIIME HOPMBI HAaJIOTOBOTO
3akononatenscTBa. [Tl «HaBouiiypan» He mosryyaeT GUHAHCOBOM MOMOIIHU OT FOCY1apCTBa, BKIIOYAs
HaJIOTOBBIE JILIOTHI WIIN JIPYTUE BUIBI MTOIACPIKKH.

HpC,I[HpI/IHTI/Ie MNPpUACPKUBACTCA €AUHBIX CTaHAAPTOB HAJIOI'OBOT'O PEr'yJIMPOBAHUA HAa BCEX YPOBHAX,
obecneuynBas ,Z[O6pOCOBCCTHOG, CBOCBPCMCHHOC U ITOJIHOC MCIIOJIHCHHUEC HAJIOT'OBBIX 00513aTEeILCTB.

B ocHOBe HaOroBOro Nojaxonaa jexar CIIeAYyOmHnE NPUHIUIIBL:
o CO6J'IIO,I[€HI/IC 3aKOHOJaTC/IbCTBA U Tpe60BaHPIfI PEryjiupyromux OpraHoB;
¢ MHHUMU3ALWUA HAJIOTOBBIX PUCKOB U KOH(i)JH/IKTOB;
® TpaHCIIaPCHTHOCTb HaJIOTOBOM OT‘léTHOCTI/I;
® OTKPBITOC BSaHMOHeﬁCTBHC C roCy1apCTBCHHbIMU OpraHaAMU;
e o0ecneucHHE YCTOﬁqHBOFO BKJIaZla B Pa3BUTHUC PCTUOHOB ACATCIIbHOCTHU.

B I'TI «HaBouitypan» neiicteyer Hanorosas crparerus, yreepxkacHsuas [IpaBineHueM npeanpusTus.
JIoKyMeHT omnpenensieT 1elu, IPUOPUTEThl U MPUHIMIBI (PYHKIIMOHUPOBAHHS HAJIOIOBOM CHUCTEMBI
KOMITAHUU. AKTyaju3alus CTpaTerMy MPOBOAMTCS MO Mepe HEOoOXOAMMOCTH B 3aBUCHUMOCTH OT
M3MEHEHUH BO BHEIIHEW HOPMAaTUBHOM Cpelie WM BHYTPEHHHUX OPraHMU3allMOHHBIX NOTpEeOHOCTEH.
Crpaterus 10CTyIIHA B OTKPBITOM JOCTYIE Ha O(pULIMaIbHOM caiite komnaHuu: https://navoiyuran.uz

HamoroBass ¢yHKIMs B KOMIAHWUU IIEHTPAJIM30BaHa M BCTPOCHA B CHUCTEMY KOPIIOPATHBHOTO
yrpasieHusi. OTBETCTBEHHOCTh 3a CTPATETHYECKOE PYKOBOACTBO HECET 3aMECTUTEIb TE€HEPATHLHOTO
JTUPEKTOpa MO dKOHOMHUKE U (puHaHcam. OnepalimoHHOe yIpaBieHUE OCyIecTBseT [lenaprameHT
OyXTaJITepCKOT0 M HAJIOTOBOTO Y4€Ta, B CTPYKType KOToporo padoraet ['pymnma HamoroBoro yuéra,
00BbeMHSIONIAas KBATU(DHUITIPOBAHHBIX CTICITHATHCTOB.

[IpeanpusTrie aKTUBHO YNPABIIAET HAJIOTOBBIMU PUCKAMHU ITyTEM:
e  PEryJIIPHOIO MOHUTOPHWHIa U3MEHEHUI HAJIOIOBOTO 3aKOHOAATENIbCTBA;
e BHYTPEHHETO ayJINTa U KOHTPOJIA MPOLEAYpP pacyéTa U yIJIaThl HAJIOTOB;
e  B3aMMOJICHCTBHS C HAJIOIOBBIMA OPraHaMHM Ha IIPUHLHUIAX OTKPBITOCTH U MMAPTHEPCTBA;

e OHOCHKH HNOTCHHHAJBHBIX PUCKOB IPHU 3aKIIHOUYCHUN JOTOBOPOB M HOBBLIX MHBCCTUIIMOHHBLIX
IMPOCKTAaX.

I[J'DI MOoAACPIKAHUS U MMOBBIIICHUSA YPOBHA KOMIICTCHIIUA B 001aCcTH HAJIOT 0000 KEHUS HpeﬂHpI/ISITI/IC
PEryjisipHO MNPUBJICKACT BHCIIHHUX KOHCYJIBTAHTOB M3 BCAYIIUX AyAUTOPCKUX opraHmauHﬁ, qTo
MO3BOJIACT pCIIATh KOMIIUICKCHBIC 3aa4Y U MUHUMHU3UPOBATL HAJIOTOBLIC PUCKHU.

I'Tl «HaBowuitypan» o0ecrneynBaeT Mpo3pavyHOCTh CBOCH HAJIOrOBOW NMPAKTHKH depe3 MyOIMKaLuio
uHpopManuu 00 YIUTAYeHHBIX HAJOrax W HMHBIX 00sd3aTeNbHBIX IUIaTekax. Huxke mpezacraBieHa
uH(pOpMaIKs 0 HAJIOTOBBIX IUIaTeXax B OrokeT 3a 2024 rox.
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OcHogHnble nHanozoswvie naamexcu 6 6100sxcem ¢ 2022 no 2024 200vt, man USD

2022 2023 2024
Bux najora Hauyuciaeno | Ymiaayeno Hauumciaeno VYmiaueno Hauuciaeno YmiadeHo

36 37 41 41 77 77
Hauor Ha nmpu6su1h
Haor Ha noxons! pu3HYecKux
AL (C ydeToM 7 7 10 10 11 11
WHIUBUAYAIEHOTO
HAKOIIMTEJILHOTO IIEHCHOHHOTO
cyera)
Hauor Ha noGasneHHyI0 22) - (24) 1 (40) 0
CTOMMOCTE*

34 33 40 40 143 143
Hanor Ha nonb3oBanue HegpaMu
Hanor na nons3oBanue 0,5 0,5 0,5 0,5 0,3 0,3
BOJIHBIMHU peCypcaMu
Hanor na numymectso 0,5 0,5 0,5 0,5 0,5 0,5
FOPUANYECKUX JIUL]
3eMenbHBIN HAJIOT ¢ 1 1 2 2 2,2 2,2
FOPUANYECKUX JIUL]

. 7 7 9 9 10 10

CornuanbHbBIH HAJIOT
Bcero cymma niare:xeii B 64 36 79 104 203 244
OK/IKeT

*  CormacHo crathe 260 Hanorosoro kogexca Peciybnmuku Y30excutan, I'TI «HaBowmifypan» 0CBOOOXKICHO OT YIUIATHI

HaJiora Ha I[O6aBJ'IeHHyI0 CTOHUMOCTB.
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Ilpeoonnamot u o6a3amenvcmea no Hanozam, man USD

AxkTHuB/ (00513aTEJILCTBO)

Crarbda 0aj1aHCA

2023

ABaHCOBBI€ IJIATEKHU 0 HAJIOraM U

15
JIPYTHM 00sI3aTEIIBHBIM TUIATEKaM B 13 21
Oro/KeT
3aJ10JKEHHOCTD 1O IJIaTeXaM B 0.0

1,7 0,1 ’

Oromxer
3a/10JKEHHOCTD MO IJIaTeXKaM B 0.03 0.1 0,0
rOCYapCTBEHHBIE II€IeBBIE (DOHIBI ’ ’
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3akynoyHasi 1esiTeJIbHOCTh
GRI 3-3, GRI 2-6, GRI 204-1

O¢ddexkTuBHAasT U mpo3pauHas 3aKyNmodHas JEATEIBHOCTh HMEET KIIOUEBOE 3HAuYeHUe s
obecrieuenus Oecriepe0oiiHOM mpon3BoacTBeHHON aestenbHocTh I'TI «HaBowmitypany, a Taoke s
peanu3anmy Lesned yCToNYuBoro passutus. Ilpeanpustie CTpeMHUTCS K IMOCTPOCHUIO HAJIEKHON U
YCTOMUYMBOM LEMOYKH MOCTABOK, 00ECIICUMBAIONICH BBHICOKUN YPOBEHB JIOKAIMU3ALUH, MOIICPKKY
OTEYECTBEHHBIX TPOU3BOIUTEINICH U COOIOIEHIE YKOJIOTUIECKUX U COLUATBHBIX CTAaHIAPTOB.

3akynounas nestenbHOcTh ['T1 «HaBomitypan» ocyiiecTBisieTcsi B COOTBETCTBUU C BHYTPEHHUMH
perjaMeHTaMd U TpeOOBaHUSMHU HAIMOHAIBHOTO 3aKOHOJATENbCTBA B cepe ToCyapCTBEHHBIX
3aKymnoK, BKIO4as 3akoH PecnyOnuku VY30ekucran «O TOCyIapCTBEHHBIX 3aKylKax» H
CTpaTernueckue ykasbl v nocranosneHus [Ipesunenta u Kabunera Munuctpos.

[Tporeypsl 3aKyNmoK MPOBOIATCS HCKIIOUUTEIBHO 4Yepe3 CIEHUATU3UPOBAHHBIC 3JICKTPOHHBIC
mwiatropmbel  etender.uzex.uz, xarid.uzex.uz, new.cooperation.uz Hu Jpyrue, ¢ COOJIOJACHHEM
MPUHIUIIOB OTKPBITOCTH, KOHKYPEHTHOCTH M HEJJMCKPUMHHAIIMOHHOTO JOCTYIIA.

CTpykTypa 3aKyNOK M MOCTABOK

B 2024 roay B memnouyky MOCTaBOK MPENNPHUATHS ObUIM BOBJICYCHBI MOCTABIIUKU U3 Y30EKHCTaHa,
Kazaxcrana, ®panuun, Benukobpuranuu, CIIA, Kananst, Uuauu, Kuras u Anonuu. [pu stom I'TI
«HaBouitypan» fenaer NpuopUTeT Ha COTPYIHUYECTBO C JIOKAIBHBIMU MTPOU3BOIUTENISIMU, AKTUBHO
MHTETPUPYS UX B CBOIO LIETIOYKY CO3AAHUSI CTOMMOCTH. DTO CIIOCOOCTBYET Pa3BUTHIO HAllMOHAJILHOU
HSKOHOMUKH U yJIyYIIEHUIO YCIOBHUM KU3HU B PETUOHAX MPUCYTCTBUS MPEATIPUATHSL.

OcHoBHbBIE KaTeropum 3aKkynaceMbIiX TOBApOB M YCJIYI' BKJIIIOYAIOT:

® 060pynonaﬂne, TPAHCIOPT U 3aMaCHbIC YaCTH, YTO CHOCO6CTByeT Pa3BUTHUIO JIOKAJIbHBIX U
MCKAYHAPOAHBIX TPONU3BOACTBCHHBIX CBH3€I\/'I;

® TOpPHYe-CMA30YHbIC MATEPHAJbI H TOIUIMBO, IIPU 3TOM oco00e BHHUMaHUE YACITACTCA
HCIIOJIb30BAHHUIO BO30OHOBIISIEMBIX HCTOYHUKOB OHCPI'UH,

® XHMHYeCKHe MATEPUAJIbI U PeareHThbl, C aKI[EHTOM Ha MUHUMH3AIIMIO UX BO3JICHCTBUS Ha
OKPYKAIOIIYIO Cpelly U 3I0POBbE JIFO/ICH;

® Tre0JIOropa3BeloyHbie PadOThI, BHINOIHSIEMbIE C YYETOM JIyYIIUX MHUPOBBIX HPAKTHK IO
COXPaHEHMIO MTPUPOTHBIX PECYPCOB U OMOPa3ZHOOOpa3H.

Ocnoenvie nokazamenu 3aKynounoiu oeamenvnocmu 3a 2022-2024 200wt

v . KoanuecTBO
OO0uuii KOHTPAKTHBIN . o151 MMIIOPTHBIX 3aKYIIOK
3aKJIIYEHHKX
00beM 3aKYIIOK 10 cymme
JA0roBOPOB
2022 190 M USD 3026 6%
2023 368 mun USD 3904 3%
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2024 518 v USD 4171 3%

IMoanep:kka JIOKAJIU3AIMUAN ¥ HMIIOPTO3aMellleHUsI

B pamkax ctparerun ycronuuoro pazsurus ['1l «HaBounitypan» peannsyeT NOIUTUKY JIOKAIU3ALNH,
HaIIPaBJICHHYK0 HAa CHWKEHHE 3aBUCHUMOCTH OT HMMIIOPTHBIX IIOCTaBOK, Pa3BUTHE HALMOHAJIBHOIO
IIPOMBILUIEHHOT'O IIOTEHIIAAJIA ¥ TIOBBIIIEHUE SKOHOMUYECKON CaMOIOCTaTOYHOCTH.

HanmeHoBaHHE TOKa3aTeJIeH Exumnuua 2023
U3MepeHust
Jloxanmm3arms | Mumu USD 1,32 3,52 4,64
CokpalieHue uMIopra’ Mun USD 8,0 12.9 29,5
3 M USD
aKyrKa nponyiauzm B paMKa); JIH 38,03 4.63 59.73
MPOMBIIIJICHHON KOOTIePAIHH

Jns  BeimonHeHus mnpou3BoAcTBeHHON mporpammel [Tl «Haowitypan» B 2024 roxny, c
OTEYECTBEHHBIMH TPEANPHUATHIMHU 110 MEXKOTPACICBON KOONEpaIy MPHOOPETEHO MPOAYKIUU Ha
59,73 man nomnapoB CIIA wmm 105,0% mnporHos3a nepuoja, Npu TEMIIE pOCTa K aHAJIOTHUYHOMY
nepuoxay 2023 roga B 125,4%.

ObecrnieueHa crabuibHast 3arpy3Kka MOIHOCTEH MECTHBIX TOCTABIIUKOB, B TOM YHUCJIE Yepe3 ydyacTue
B PETHOHAIBHBIX W PECNnyOJMKAHCKUX TMPOMBINIJIEHHBIX spMapkax. Ha »TUX MeponpusTusx
JIEMOHCTPHUPOBATIACH TTPOIYKIIMSI MPOU3BOJICTBEHHBIX MPEANPUATUN U3 PA3IMYHBIX YacTel CTpaHBI,
takux kak Camapkanjn, ®eprana, Anmmwkan, Hamanran, Kapakanmakcran, Cypxannapss, HaBow,
Xopesm u Kamkagapses.

OT100p M o1IeHKA /1eTI0BBIX APTHEPOB

Bo Bcex nponeaypax 3aKynok npearpusaTue NpuacpKuBacTCd rnoaxona B3BEIICHHON OIICHKH
KOHTPAr¢HTOB C YUYCTOM CJIICAYIOIIUX KPUTCPUCB:

e KadC€CTBO U COOTBETCTBUC IMPOAYKIHHN TEXHUUECKOH JOKYMCHTAIlMHU,
e OIIBIT U peIyTalus IMOCTaBIINKa,

. CO6J'IIO,I[€HI/I6 CPOKOB IMOCTaBKN U HAIC)KHOCTD,

e OTCYTCTBHUEC 3a0JDKCHHOCTU U PUCKOB HCBBITTIOJITHCHUSA 00513aTENILCTB.

Bce mporieccel moa0opa mocTaBIIMKOB aBTOMATH3UPOBAHBI U IPOXOIST Yepe3 OTKPBIThIE OHJIAH-
1aT(QOPMBI.

YcroitunBble 3aKyNIKH

! Jlokanuzaums - TIPOU3BOJACTBO HMHOpTOSaMCH.Ia}OH.Ieﬁ NPOAYKIMH IS HYKI NIPEANIPUATUA HA COOCTBEHHBIX MOIIHOCTSIX.

2 Coxpame}me HUMIIOPTa - B paMKaXxX MMPOrpaMMbl JIOKaJIM3alluu IIPOU3BOACTBO HMHOpTOSaMCIHaIOU.ICﬁ NPOAYKIHUH JUISA HYXKI TPCATNIPUATUSA HA
COOCTBEHHBIX MOIITHOCTSIX NPEANPUATHA U 3aKyIIKa HOBBIX BUJIOB HMHOpTOSaMCH.Ia}OH.Ief;I NPOAYKIHH, paHEC UMIIOPTUPOBABIINXCSA B pecny6nm<y nu
OCBAaMBACMbIX B HACTOALIECC BPEM B paMKax HpOMLILHHeHHOﬁ KooOII€paluu.

3 3aKynKa TIPOAYKIOHUH B paMKax HpOMBIHIHCHHOfI KOOTI€pallnu - 3aKyIIKa MPOAYKIINN Y MECTHBIX HpelIHpI/ISITI/Iﬁ Ha OCHOBC HpOMBIIIIHeHHOﬁ
KooIepanuu.
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B 2024 rony [Ipeanpusitie MpoaobKuiIo padoTy 1Mo 00SCIEYSHHIO MPO3PavYHOCTH, YP(HEKTUBHOCTH
U YCTOWYUBOCTH 3aKyMOYHOW MACSITENLHOCTH. B ycClOBUSX pedopMupoBaHus H IUGPOBU3AIMH
CUCTEMBI TOCYIaPCTBEHHBIX 3aKYIIOK 0CO00€ BHUMAHHE OBLIO YJEICHO YKPEIJICHHIO KOHKYPEHTHOM
CpeIbl M PANHMOHAIBHOMY HCIIONB30BAHUIO OIO/PKETHBIX CpPEeACTB. B pamkax peanw3anuu 3THX
npuoputeToB [IpennpustreM ObUTH MPUHSATHI CIECTYIOIIHE MEPHI:

BHeapeHue cuCTeMbl OLEHKM U aHAJIM3a KOPPYNUHMOHHBIX PHCKOB B cepe 3aKyIloK.
Ilenpr0 MaHHOW WHMIMATUBBI CTAJIO IIOBBIIICHUE IIPO3PAYHOCTH U IOJOTYETHOCTH
3aKyIIOYHBIX IIPOLEAYP, CHMIKCHHME BEPOSTHOCTM KOPPYILHUOHHBIX IPOSBICHUA U
YKpEIUJIEHUE JOBEPUsI CO CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH.

Mepbl 10 npegoTBPAlIEeHUI0 KOH(PIUKTA UHTEPECOB CpPEAM YYaCTHUKOB 3aKyHOYHOTO
nporecca. bbum pa3paboTaHbl U BHEIPCHBI BHYTPCHHHE DPETJIAMEHTHI, 00SCIICUMBAOIINE
OecTpUCTPacCTHOCTh U COOJIOJCHHE 3TUYECKUX HOPM, YTO CIOCOOCTBOBAJIO OOECIEUEHUIO
PaBHBIX YCJIOBHIA JUIS BCEX YYACTHHUKOB.

Pa3Butne NMPaKTHUK yCTOﬁqHBBIX 3aKYIIOK, BK/IIOYas pPaCIIUPCHUC OOJH «3CJICHBIX»
TOCYydapCTBCHHBIX 3aKYIIOK.

WannmuatnBa mo CO3MaHMI0 MEXaHHU3Ma AHOHUMHOrO wuHopmupoBanusa. Ilo
MPEJIOKEHUIO KOHCYJIBTAaHTOB, HauaTa MpopaboTKa BHEIPEHUS «KOJUI-LIEHTPa» s IpueMa
KOH(UICHIIMATBHBIX COOOIICHUNH OT COTPYIHUKOB U YYACTHHUKOB 3aKyNOK O BO3MOKHBIX
HapyHIEHUsIX. OJTO pEIeHHEe HaNpaBlIeHO HAa CBOEBPEMEHHOE BBISBIECHHE MPOOIEMHBIX
CUTYallMi ¥ NOBBIIEHUE TPAHCIIAPEHTHOCTHU 3aKYIIOYHOM JAEATEIBbHOCTH.

Pa3pa0orka u peaansanus 1iaHa NpoBepoK 3aKyno4Hoil ¢gynkuuu Ha 2024 roa. 1lnan
BKJIIOYAET KJIIOUEBble MHAMKATOPHI U CPOKH OIEHKH 3()()EKTUBHOCTH 3aKyINOK, a TaKxkKe
MO3BOJIACT BBIABIIATH NIOTCHIMUAJIBHBIC PYUCKH U ONICPATHBHO YCTPAHATH HECOOTBCTCTBUA.

BHeapenue NnpakTHKH NPUBJIeYEeHHs CIENNMATUCTOB BHYTPEHHEr0 U BHEIIHEr0 ayiuTa,
a TaKKe€ UHBIX KOHTPOJMPYIOUIUX OPTraHOB K U3YYEHHIO PHIHOYHBIX II€H Ha MpuoOpeTaeMble
TOBaphl, paboThl U yciayru B TeueHue 2024 roxa c¢ nenpio odecrneueHuss 00ObeKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH 3aKyTOYHBIX ITPOLIECCOB.

KommekcHbI MOAX0I K COBEPIICHCTBOBAHUIO 3aKyNOYHOM AESATEIBHOCTH YKPEIUISET JTI0BEPHUE CO
CTOPOHBI TOCTAaBUIMKOB U OOIIECTBA, CIOCOOCTBYET MOBBILIEHHIO 3(P(HEKTUBHOCTH PACXOOBAHUS
CPEJICTB, a TAK)KE CHIDKAET IKOJIOTUYECKUE U COLMAIIbHBIE PUCKHU.
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PackpbiTHe uHpOpMALUHU, CBA3AHHOU C YCTOMYHUBBLIM
pa3sBUTHEM

1. OcHOBBI OATOTOBKHU M NpeacTaBJIeHus UHpopMauu

Otuér o ¢uHaHCOBON MH(pOpPMAIUM, CBA3AHHON ¢ ycTOH4YMBBIM paszButueM, [Tl «HaBouitypany»
noAroToByiieH B cooTBeTcTBUH ¢ MC®DO CranmapramMu packpbITUs HHGOPMAIMK 00 yCTOWYHUBOM
paseutuu (nanee — IFRS SDS), onmyGiamkoBaHHBIMH MeEXIyHapOJHBIM COBETOM II0 CTaHIapTaMm
ycroitunBoro pazsutus (ISSB).

KpOMe TOro, Ipu ImoAroTOBKEC HACTOAILICTO OTUCTA 6BIJ'II/I YUYTCHBI TEMbI U PACKPBITHUA PIH(l)OpMaI_II/II/I,
nNpeaAyCMOTPCHHBIC CTaHAapTaMH COBCTa 0 CTaHAapTaM y4cTa B 06J'IaCTI/I YCTOP'I‘II/IBOFO Pa3BUTHA
(SASB).

CBs3b ¢ QUHAHCOBOH 0TYETHOCTHIO

Otuer cnenyer paccMaTpuBaTh BMecTe ¢ (uHaHCOBOM oTueTHOCTHIO ['TI «HaBowmilypan» 3a rofp,
sakoHuMBIIHMICS 31 nexabps 2024 roga. @uHaHCOBAs OTYETHOCTH IMOJATOTOBJICHA B COOTBETCTBUU C
MexayHapoaHbBIMH cTaHnaptamMu ¢uHaHcoBoil ordetHocTH (MC®O). Undopmamms B oTueTe
oxBaThIBaeT 12-MecsuHblil epuoA U kacaercs aesrenbHoctu [T «HaBouilypan» u ero kiro4eBbIxX
MIOAPA3/ACIICHAMN.

PackpeiTe ¢uHaHCOBON MHQOpPMAIMK, CBA3aHHON C YCTOWYUBBIM PAa3BUTHEM, OCYIIECTBISETCS B
otHoumenuu I'TI «HaBouitypan», 4to u puHaHCOBast OTYETHOCTD.

Bamoroii mpezacraBneHuss (pUHAHCOBON HMHQOpPMAalMM, CBA3aHHOM C YCTOHYMBBIM pPa3BUTHEM,
apisieTcst amepukanckuit goutap (USD), Torna kak BamoTa (UHAHCOBOM OTYETHOCTH - Y30EKCKUU
cyMm. KoMmmnanusi cuuraer, 4ro packpbITHe (UHAHCOBON HH(POpPMAIMH, CBSI3aHHOW C YCTOWYMBBIM
pazsutueM B USD crnocoOcTByeT Oouibliel penpe3eHTaTUBHOCTH TTOKa3aTeNen sl MEKTyHapOIHBIX
II0JI30BATEJIEN OTUETHOCTH.

IlepBoe npuMeHeHHMe MEKIYHAPOJHBIX CTAHAAPTOB PACKPBLITHA HHPOPMANWH B 00JaCTH
YCTOHYUBOIO PAa3BUTHH

I'TI «HaBowuitypan» packpbiBaeT HH(pOpPMAIMIO 3a roJ, 3akaHunBatomiics 31 nexkadbps 2024 roaa mo
IFRS SDS Bnepssie, Ha 100poBoabHOM ocHOBe. MC®O cTanmapTsl pacKpbiTus UHDOpManuu 06
YCTOMYMBOM Pa3BUTHUU MPEAYCMATPUBAIOT PsIJl MEPEXOIHBIX MOCIAOICHUM Il IEpBOTO OTYETHOTO
nepuoaa. B nanHom otuere IIpeanpustue BOCIONb30BaJIOCH CIEAYIOINUMHU EPEXOIHBIMA MEPAMH:

e OcBOOOXIEHHE OT 003aTEIILHOTO PACKPHITHS MH(OPMAIIUH 110 BEIOPOCAM MAPHUKOBBIX Fa30B
OxBara 3.

e OcBoOoxaeHue oT TpeOOBaHUS PACKPBHIBATh CPAaBHUTEIBHYIO HHPOPMALHUIO.

e OcBoOoXxzaeHue oOT 00s3aTeIbHONM NyONMKAUMU OT4YeTa [0 YCTOWYMBOMY pa3BUTHIO
OJTHOBPEMEHHO ¢ (PMHAHCOBOW OTYETHOCTHIO.

e BximoyeHue B OTYET HCKIIOYUTEIBHO HMHPOPMAMM O KIUMATHYECKUX PHUCKAX W
BO3MOXXHOCTAX B cooTBeTcTBUHU ¢ IFRS S2.
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B oTHomeHNM oTpacneBbIX MoKa3aTesel NMpealpuaTue YUUTHIBAJIO PEKOMEHIAUH, N3JI0KEHHbIE B
PykoBoactee no BHeapenuto IFRS S2 g pa3nnyHbIX SKOHOMHYECKHUX CEKTOpoB, ToM 10 —
Mertamtyprust 1 TOpHOI00BIBAIOIIAs POMBIILIEHHOCTb.

2. Opranu3anMoOHHbIe TPAHUIIBI OTYETHOCTH

Hacrosmuit otyér 0 ¢puHancoBOi HHPOPMAIUH, CBA3aHHOM C YCTOMUUBBIM Pa3BUTHEM, OXBATHIBACT
[Tl «HaBomilypan u coBHmagaeT ¢ TpaHULIAMH (PUHAHCOBOM OTYETHOCTH 3a TIEPHOJ,
3akanuuBaromuiics 31 nekadbps 2024 roxa. B TeueHne 0T4ETHOrO NEPHOIAa U3MEHEHUN B CTPYKTYpe
IIpeanpusaTs HE IPOUCXOIUIIO.

Jns pacuéra BBIOpOocOB mnapHUKOBBIX Tra3oB [Tl «HaBowifypan» mpuMeHSET METOJO0JIOTHIO,
npexycMoTpennyto IIpoTtokonom mo mapHuUKOBBIM razam: CTaHAapT KOPHOPATUBHOTO y4€ra H
otuétHocTHu (2004 r.) (GHG Protocol), B cootBerctBum ¢ tpedoBanusimu IFRS S2,. B otuérHOCTH
OTpakaroTcsl Bce BBIOpPOCHI MO oxBaTaM | u 2 (10 TEPPUTOPHAIBHOMY MOIXOIY), CBS3aHHBIC C
omepanusMd U aKTUBaMHU, HAXOIALIMMHUCS MOJA ornepanuoHHbM KoHTposnem [Tl «HaBowuitypany.
BriOpochl, BO3HUKAWOIIME HAa  OCTAIbHBIX  Y4YacTKaX IIEMOYKHM  CO3[JaHUS  CTOMMOCTH,
KJIACCU(UIUPYIOTCS KaK BHIOPOCHI IO 0XBATY 3 U YYUTHIBAIOTCS OTAEIBHO.

3. CymecTBeHHbIE CY:KAeHUsI M HeoTpeaAeJJEHHOCTH

B nporuecce noarorosku Hacrosimero otyéra PykoBonctsom I'Tl «HaBouitypan» ObLIM IPUMEHEHBI
npodecCHOHATIBHBIE CYXAEHUS IO PSJly acleKTOB, BKIOYas HMJICHTHU()UKALUIO KIMMAaTHUYECKUX
PUCKOB M BO3MOXHOCTEW, a TaKK€ OIPENEIICHHE CYIIECTBEHHOM M MOJUIEKAIIEH PACKPBITHIO
UHpOpMaLIUH.

CDOpMI/IpOBaHI/Ie OTYETHOCTH HOTpe60BaJ'IO HCIIOJBb30BaHUA OLCHOYHBIX I[OHYH_ICHI/Iﬁ B OTHOIIICHHH
HOK&33TCJ'ICI>1, KOTOpPBIC HC MNOAHANOTCA IMPAMOMY HU3MCPCHULO. OLIeHO‘lHBIe 3HAYCHUS OBLIN
C(l)OpMy.]'II/IpOBaHLI B ClIydadXx, Korjga I/IH(I)OpMaI_[I/I}I 00 yCTOI\/'I‘-II/IBOM Pa3BUTHHN KacajlaCb CY6I>CKTOB,
BXOAIIUX B HCIIOYKY CO3AaHUA CTOUMOCTH, Tpe60BaJ1a MMPOTrHO3UPOBAHU 100 XapaKTCpU30BajIaCh
OrpaHUYCHUAMUA JOCTYIIHBIX JaHHBIX.

[TonpoOHas mHGOpPMAIUSI O KIFOUYEBBIX MPOGECCHOHATBHBIX CYXKICHUSAX, IPUHATHIX PYKOBOJCTBOM
MIpY OATrOTOBKE HacTosmero packpbitud 1mo [IFRS SDS, a Takxke o cymmax, moABEp>KEHHBIX BBICOKOM
CTEIIEHU HEOIPEAEIEHHOCTU OLIEHKH, ITPEJCTABIICHA B CIAEAYIOLIMX pa3Ieiax:

o 8. Puckum BO3MO>XXHOCTH, CBA3aHHBIC C UIBMCHCHHECM KJIMMaTa

e 9. Knnmarnueckue crieHapuu - Pu3nyecKkue pucku
e 9. Knimmarnueckue cuieHapuu - [lepexonHble pucky U BO3MOKHOCTH
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4. bu3nec MoaeJIb U IeNO4YKAa CO3AaHUS CTOUMOCTH

Production process of ”“Navoiyuran” SOE
7.Liquid Yellow Cake Production Plant

Mining Units | Processing Units

9. Uranium Oxide Production Plant

8. Liquid Yellow Cake
Shipment

L L L
RPN PRI LA AL H

500-600 m depth

| 10. Exporiing Uranium Oxide

I'Tl «HaBowmitypan» oluH W3 BeAyLIUX NMpou3BouTeNei ypana B LlentpanbHoit A3uu. [Ipeanpusrue
OCYIIECTBIISIET 100bIYYy M MepepadOTKy ypaHOBOW pYyJIbl C HCHOJIb30BAHUEM COBPEMEHHBIX
TexHoJoruil. OCHOBHBIM MeTozoM 100blun ypana Ha I'Tl «HaBowifypan» siBisieTcsi moa3eMHOe
CKBa)KMHHOE BbllenaurnBanue (I1B) — coBpeMeHHas TEXHOJIOTHsI, TO3BOJISAIONIAs U3BJIEKATh YpaH U3
Hesp 0e3 moabéMa ropHOW Macchl Ha MOBEPXHOCTh. [IpOM3BOACTBEHHBIN IMKII OXBAaThIBAa€T BECh
TEXHOJIOTMYECKUH MPOLECC — OT Ie0JIOrOpa3BEAKHU 0 MOJIyYEHUS TOTOBOU SKCIIOPTHOU IIPOLYKLIUH.

['eorpadus AeITeTbHOCTH U OXBAT ONEPAIMOHHBIX aKTUBOB MPEJICTaBJICHBI B pasfene «/ eocpaghus
desmenvrocmuy (cmp. 12). llonpobHoe onucanne 6usnec-moaenu I'Tl «HaBouitypan» npuseseHo B
pasnene «buznec-moodenvy (cmp. 17). ndopmanus o co3naHuy EHHOCTH ISl 3aWHTEPECOBAHHBIX
CTOPOH packKpbiTa B pasnene «Mmoau 63aumooeiicmsus ¢ 3aUHMepPecO8aHHbIMU CHOPOHAMUY
(cmp. 33).

OuneHka KJIMMATHYECKHUX PUCKOB U BO3MOKHOCTEH

HpeﬂanﬂTne OLCHUBACT CYIIIGCTBGHHOCTB KIIMMaTHYCCKHUX pI/ICKOB H BOSMO)KHOCTGI;'I, HpI/IHI/IMaH BO
BHUMaHHE BEPOATHOCTh WX HACTYIUJIEHUS M MacmTad COOTBETCTBYIOMIErO (DMHAHCOBOTO
BO31€HCTBUA.

I'TT «HaBowuilypan» HCHONB3yeT CIEAYIOIIME BPEMEHHBIE TOPU30HTBHI A MOJAEPKKHU
CTPaTEruyecKoro IIaHNPOBAHUS U IIpOLiecca IPUHATUS PELLICHU:

e Kparkocpounsiii nepuoa: 2025-2027 rogsl.
e (Cpennecpounsiit nepuox: 2028—2035 roasi.
e Jlonrocpounstit nepuo: 2036—2050 rosl.
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CornacHo  oT4eTy  KBaJM(UIMPOBAHHOIO  CHELHUANUCTa IO  MUHEpPalIbHBIM  aKTHBaM
rocyJIapCcTBEHHOTO Mpeanpustus "HaBouitypan", moaTBEep:KACHO, YTO TEKYIIMX BEpU(PUIIMPOBAHHBIX
3armacoB ypaHa J0CTaTOYHO uis oOecriedueHus morpedbHocteit mo 2035 roma, ¢ mMpOrHO30M, YTO
pa3BeaHHbIe aKTUBBI OYAyT OCTaBaThCs 1ocTaTouHbIME 110 2050 rona.

[Iporecc OLIEHKHU CYIIECTBEHHOCTH PUCKOB U BO3MOXKHOCTEH YUMTHIBAET KaK KauyeCTBEHHbIC, TaK U
KOJIMUECTBEHHBIE XapaKTEPUCTUKU U BKIIOYAET NMPUMEHEHHE NpOo(EeCCHOHATIBHOIO CYXACHUS U
UCIIOJIb30BaHUE JOMYIEHUH, KOTOpblEe EePEecCMaTPUBAIOTCS B KaXKIOM OTUETHOM IEPHOJIE C IIEIbIO
oTpakeHHMsI HauOoyiee aKTyalbHOW U JOCcTOBepHOW uHpopmanuu. Kimmatudeckue pucku Hu
BO3MOXKHOCTH, O0JIee IeTalbHO MpeACTaBlIeHHbIE B pa3zelie 8§ HaCTOSIIEro OT4ETa, MPUBEACHbBI HUXKE:

KinumaTruyeckue puckm: KianMarndeckue BO3MOKHOCTH

PA1: DkcrpemanbHas xapa OP1: Pocr cnpoca Ha ypaH B paMKax

HHEPreTUYECKOro Mnepexo/a.
PA2: Ilecuansie (nplIbHBIE) OypH

PC1: UcTomienne BOHBIX PECYPCOB

TR: BHeapeHnue MexaHu3MOB LIEHOOOpa30BaHuUs
Ha yriiepoJl (peryiasiTOpHbIA PHUCK)

TT: OrtcraBanue B  3HEProdPpPeKTUBHBIX
TEXHOJOTHSIX M YIOPOKaHHWE SHEPreTUYECKUX
pecypcoB (TEXHOJIOTUUECKHUI PUCK)

TM:  TpeboBanus K  YIJIEPOJOEMKOCTH
NPOAYKIMH (PBIHOYHBIN PUCK)

Biausinve KJIMMATHYECKUX PHCKOB M BO3MOKHOCTEH Ha OU3HeC-Mo/e/Ib U LEeNmo4YKy CO3JaHHs
CTOMMOCTH

[To pesynbraTaM NpoBEAEHHOIO aHAIW3a, BBISBICHHBIC KIMMATUYECKUE PUCKA M BO3MOXKHOCTH HE
TPeOYIOT CYIIECTBEHHBIX M3MEHECHHI B TEKYIIIel OM3HEC-MO/IeNN U IIeNnoYKe co3nanus croumoctu ['T1
«HaBowuitypany». [Ipeanpusitie npoaoKaeT MOHUTOPUHT KIMMATHYECKUX PUCKOB U BO3MOKHOCTEMN
u OyleT CBOEBpEMEHHO OOHOBIATH PACKphITUE HMH(OpPMANMKU B Cllydae TMOSBICHUS 3HAYMMBIX
W3MEHEHUH.

5. KopnoparuBHoe ynpaBjeHue

I'TT «<HaBowuiiypan» HaxoauTcs B mporecce GopMUpPOBaHUS CUCTEMBI KOPITOPATUBHOTO YITPaBICHUS
JUTSL HaJ[30pa 3a PUCKaMH M BO3MOXKHOCTSMHU, CBSA3aHHBIMU C U3MEHEHHEM KIIMMaTa, C MPUMEHEHUEM
CHEIHAIbHBIX KOHTPOJIBHBIX MEXaHU3MOB U MPOIeyp, 00eCIeUnBaIOIINX MOHUTOPUHT MPOrpecca B
JOCTHKEHUH YCTAaHOBIIEHHBIX IIeJield. DTH MeXaHU3Mbl OYIyT MOCTEINIEHHO BCTPAaUBATHCS B OOIIYIO
cucTeMy yrpasiieHHs puckamu [Ipenmpusarus. A Taxke OyIyT MHTEIPUPOBATHCSA B JESATEIBHOCTD
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OpraHOB KOPIOPATUBHOTO YIIPAaBJICHUS, BKIIOYAasl BBICIINE OpPTraHbl yrpaBieHus - HaOmrogarenpHblii
CoBeT 1 ero KOMUTETHI, B TOM YHCJie OyAEeT MPOIMMCAHO BO BHYTPEHHUX HOPMATUBHBIX JOKYMEHTAX,
OynyT pa3pabaThiBaThCsl WHCTPYMEHTHI HH(MOPMHUPOBAHUS BBHICIIMX OPTaHOB YIPABICHUS O
KIIMMaTHYEeCKHX PHCKaX W BO3MOXKHOCTSX, MPOpadaThIBaThCs BOIPOCHI OOYUYEHHUS U Pa3BUTHS
KOMIIETEHIIMH yIPaBIISAIOLIErO IEpCOHAIA.

Knumarndeckas crpaterus u nueinu OyayT yrBepkaeHbl HaOmrogatenpHbiM coBeToM B 2025 roay, B
nanbHelimem HaOmrogatenbHbli  cOBET OyIeT OCYLIECTBIATH MOHHMTOPHHI Tporpecca Io
JOCTHKEHUIO TIeJIeH.

Ha texymuii MomeHT nokasarenu 3 dexkruBHocTr (KPI), cBA3aHHBIC ¢ YCTOWYUBBIM pa3BUTHEM, HE
WHTETPUPOBAHBI B IOJIUTUKY BO3HATPAXACHUS PYKOBOJICTBA.

KopnopaTnBHme MNOJIMTUKHU

B pamkax ycTOMYMBOrO pa3BUTHS U HKOJOTHMYEeCKOM oTBeTcTBeHHOCTH B [Tl «HaBowmitypan»
YTBEPKJICHBl COOTBETCTBYIOIIME BHYTPEHHUE TIOJUTUKH, OINPEICISAIONINE KIMMAaTHYECKUE
00s13aTenbCTBA M TPEOOBAHNUS K SKOJIOTHYECKON U COIMAIBHON pe3yIbTaTUBHOCTH.

[TonuTuka B 001acTH OXpaHbl OKPYKAIOIIEH KnumaTtnueckast crparerus (Ha yTBEp>KICHHE B
Cpe/bl ¥ pAllMOHAIBHOIO UCTI0JIb30BAHUS 2025 roxy)
BOJIHBIX PECYPCOB

[TonuTHKa B 001aCTH SHEPrOMEHEIKMEHTA [TonuTrka B 001aCTH HHTETPUPOBAHHOM
CHCTEMBI YIPaBIICHHUS KAaueCTBOM, SKOJIOTHEH,
OXpaHO¥ 3I0pOBbs M OE30IACHOCTHIO TPYIa
(IMS)

6. Yr[paB.JIeHne PUCKaAaMM U BO3MOKHOCTAMM

Cucrema ynpasnenus puckamu [Tl «HaBouitypan» ocHoBaHa Ha [lonuTuke ynpaBlleHHs] pUCKamy,
KOTOpasi yCTaHaBIMUBAECT METOMOJIOTHYECKUE IPUHLIMIILI, CTPATETUU PpPEarupoBaHUs, CTPYKTYpYy
yIpaBJIEHUS U paclpeielleHue OTBETCTBEHHOCTH B 00acTH pabOThI C pUCKAMHU.

Peanuzanus KIMMaTHYECKON CTpaTErMM MHTEIPUPYETCS B KOPIOPATHBHYIO CHCTEMY YIIPaBJICHHUS
puckamu. Knumatndeckue pucku ((usnueckue M nepexogHble) OyAyT BKIIOYATHCS B €IUHBIM
KOPIIOPaTUBHBIA PHUCK-PEECTpP M OLIEHUBAIOTCS IO CTAHJAPTHBIM KPHUTEPUSM 3HAUYUMOCTU H
BEPOSATHOCTH.

[Tnanupyercs paboTa 1Mo BKIIOYEHHUIO KJIMMATUYECKO MOBECTKU B MPOLECCHI:

® CTpPaTerM4ecKOoro IUIAaHMpPOBaHMs (y4eT PHCKOB M BO3MOXKHOCTEH TmpH pa3paboTke

MHBECTUIMOHHBIX TPOEKTOB);
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e  OroKeTHpPOBaHUS (YUET KIMMATHYSCKUX MEPOTIPUSTHIA B HHBECTUIITHOHHOM U OTIEPAIMOHHOM
010 KETE);
® 3aKyNOK (IPMOPUTET IOCTABLUIMKOB, PEAIN3YIOIIUX MEPOIIPUATHS [10 CHUKEHUIO BEIOPOCOB U

00J1a1aI0MUX COOTBETCTBYIOIIUMH CEPTUDHUKAITUSIMH ).

MeTo010J10TMsl OLIEHKH PUCKOB, CBA3AHHBIX ¢ KJIUMAaTOM
VYupasnenue puckamu B [Ipeanpustuu ocymecTsisiercs B 4 3rama:

1. Unentupuxkanusa - B I'Tl «HaBouilypan» aHainu3 pUCKOB IPOBOAMUTCA C LENbIO BBIABICHUS
(GakTOpOB, CHOCOOHBIX IOBJIUATH HA JOCTH)KEHHE CTPAaTErMYECKUX M ONEpalMOHHbIX Lesei
[TpenmpusaTys, HE3aBUCUMO OT TOrO, HAXOAATCA JIM IPUYMHBI 3TUX PHUCKOB II0J KOHTPOJIEM
OpraHHu3aLuH..

B paMKax aHalii3a ObLIH PacCMOTPCHBbI  KJIKOUCBBIC PECYpPChI, MACJIOBBIC OTHOHMICHUSA U
B3aMMO3aBUCUMOCTHU, (I)OpMI/IPYIOH_[I/Ie LCIIOYKY CO3daHusl CTOUMOCTH, C TOYKH 3pCHHUA UX
MOABCPIKCHHOCTU KIIMMATHUYCCKUM PHUCKAM.

Taxke ObLIH PacCCMOTPCHBI JOMMOJTHUTCIIBHBIC BHYTPCHHUC U BHCITHUEC NCTOYHUKHA I/IH(bOpMaIII/II/I JIIsL
BBIABJICHUS BO3MOKHBIX PUCKOB U BO3MOKHOCTCIA.

2. AHAIU3 H OleHKa BJMsAHUA. B otdere PACKPBIBAIOTCA TOJBKO TC PUCKHW M BO3MOXKXHOCTH,
CBA3aHHBIC C UBMCHCHHUEM KIIMMATa, KOTOPBIC MOTYT 000CHOBAHHO MOBJIUATH HA JACHCKHBIC ITOTOKH
HpeI[HpI/IHTI/IH. HpI/I MMPOBCACHNU OLCHKU YUUTBIBAJIMCh ABA KIIFOYCBLIX (l)aKTopa:

e BCPOATHOCTH HACTYIJICHHUA CO6BITI/I$I;

e Macmrad MOTEHIIMAJIBHOTO BO3ACHCTBUS Ha (I)I/IHaHCOBBIe MEPCICKTUBLI Hpe,[[HpI/ISITI/IH B
CJIydac €ro HaACTYIIJICHU .

Ilocne BBIABIEHUS PUCKOB M BO3MOYKHOCTEH, CBS3aHHBIX C YCTOWYMBBIM pasButuem, [T1I
«HaBoultypan» cienyer Nponeccy WX INPUOPUTH3ALMUA M MOHUTOpHHra. Uit npuopuTH3anuu
WCIIOJIB3YETCSl MAaTpUIla PUCKOB, B KOTOPOM YUHTHIBAETCS BEPOSITHOCTh U CTEIEHb BO3JIEHCTBUS,
KJIaccu(UIUPYsl pUCKU KaK OYeHb BBICOKHE, BBHICOKHE, CpeliHMe W Hu3kue. Ha sToMm sTame Takxke
pa3pabaThIBalOTCd COOTBETCTBYIOLIME MEphl 110 YNPaBJIEHUIO PHCKAMH B COOTBETCTBHM C
JIOIIyCTUMBIM YPOBHEM PUCKA, BKIIIOUYasl BHEIPEHUE IIPEBEHTUBHBIX U CMATYAIOIIUX KOHTPOJICH.

3. Mounutopunr — B Hacrosmee Bpems [Tl «HaBowuitypan» paspabaTbiBaeT HHCTPYMEHTHI
MOHMTOPHMHTa KJIUMAaTHYECKUX DPHUCKOB. BHeApsoTcs KiroueBble MoKazaTelnd 3(PQPEeKTUBHOCTH U
WHJUKATOPBI KJIFOYEBBIX PUCKOB. B paMkax ympaBieHus KIMMaTHYeCKUMU puckamu lIpennpusrne
OyIeT OTClneXUBaTh MHTEHCUBHOCTh BHIOPOCOB Ha €IMHUILY MPOAYKINH, PEATH3aIHI0 POEKTOB IO
JeKapOOHU3allMKM, MPOBOAUTh aAHAIU3 HOPMATHBHBIX H3MEHEHMH M ydacTHE€ B IIpoliecce
pETyJINPOBaHMUS.

4. KoMmMyHHKanMs ¥ OTYETHOCTh - HHPOPMAILUs O MPOLIECCE YIPABICHUS PUCKAMU JOBOAUTCS 10
pa3NIMYHBIX YpOBHEW ynpasieHus [IpeanpusTus B 4eTKOW U CTPYKTYPUPOBAHHON (popMe, yUUThIBas
IIPUOPUTETHOCTD KAJKJIOT0 PUCKA.

60



7. CTparerusi KJIMMaTH4Y€CKOI0 nmepexoaa

[Ipennpusitue OLNEHUBAET CYIIECTBEHHOCTh KIMMATHUYECKUX PUCKOB M BO3MOXHOCTEH C y4E€TOM
BEPOSTHOCTH M MacmTada COOTBETCTBYIOHIETo (uHaHCOBOro BozaeicTBusi. B 2024 romy ITI
«HaBowuitypan» Hauasio pa3paboTKy KIMMaTHYECKON cTpaTeruu, Kotopas Obuia npunsara B 2025 rony.
OTa cTpaTerusi HanpasjeHa Ha TOCTHXKEHUE YIIIEpOAHON HelTpanbHOCTH K 2060 rogy v BKJIIOYAET B
ce0sl CUCTEMHOE COKpallleHHE BBIOPOCOB NMApPHUKOBBIX I'a30B, OLICHKY KIMMAaTUYECKMX PHUCKOB U
(dopmMHpoBaHUe YCTOHYMBOI OM3HEC-MOJIENH B YCIOBUAX INI00ATBHOTO SHEProNepexoa.

B nomonHeHWe K 3TOMYy MBI IUTAHUPYEM IPHICPKUBATHCS B3BEIICHHOTO M IOCIIEI0BATEILHOTO
NoJX0/1a K JieKapOoHu3auu. Jl0CTKEHHE YTIIepOJHOW HEUTPAILHOCTH MPEIOJIaracT BHIIIOJTHEHUE
MEpOTPHUATHIA MO TOBBIIICHUIO YHEPTod(PPEKTUBHOCTH OCHOBHBIX HCTOYHHKOB BbIOpocoB 1T,
}’BCJII/ILIGHI/IC JOJIN UCITOJIb30BaHUA BO306HOBJI$[€MI)IX NCTOYHHUKOB 3Hepr1/11/1, HpI/IMeHCHI/Ie O(l)CGTHI)IX
MECXaHU3MOB H MOI[epHI/IBaHI/IIO TEXHOJIOTHYCCKUX HpOHGCCOB TaM, T'Z€ 3TO SKOHOMHYCCKH H
TEXHUYECKH 00OCHOBAHO.

Jns peanuzauuu 1ened M 3aaady mo jAekapOoHuszanmu [IpeanpusitueM B HacTrosiee Bpems
OTIpEeeIAI0TCS UCTOYHUKH (uHaHCHpoBaHUs Ha mepuoa ¢ 2025 mo 2050 roasl u dopmupyercs
¢unaHcoBbli TaH. [loMHMO COOCTBEHHBIX CPEACTB, pPACCMATPUBACTCS  HCIOJIb30BaHHE
rOCY/IapCTBEHHBIX JIbIOT U CyOCHIMIA, CTIOJIH30BAaHIE HHCTPYMEHTOB «3€JIEHOT0 (PMHAHCUPOBAHUY,
U Ipyrux UCTOYHHUKOB. [TockonbKy KiMMaTudeckas crparerus yreepxkaeHa B 2025 rony, B 2024 roxy
elle He MPOU3BOJMIIOCH BBIJEIIEHUE CPEACTB Ha pealin3allMio CTPAaTErH4YeCKUX MHHUIIMATUB B 3TOU
o0nacTH.

I'll «HaBowmilypan» npeanpuHHMaeT IIard B HaNpaBJIEHUU NONAEPKKU YCUIMM 1o Oopbbe ¢
U3MEHEHMEM KJIMMaTa, BKIIIOYas MHULIMATHBBI MO CHUKEHHIO BBIOPOCOB MApHUKOBBIX Ta30B U
HOBBIIIEHUIO SHEPro3(HeKTUBHOCTH. ITH JieiicTBus yuuThiBatoT Llens ycroituuBoro passurus OOH
Nel3, HanpaBieHHYIO Ha IPOTUBOEHCTBUE U3MEHEHHSIM KJIMMATA.

CrpeMsch K yCTOWYMBOMY Pa3BUTHIO U MUHHUMHU3ALUHU SKOJIOTUYECKOTO ClIeAa, Mbl YCTAaHOBWIIN Psiji
LIEJIEBBIX [TOKA3aTeIeH 0 CHUKEHHIO BHIOPOCOB MaPHUKOBBIX ra30B, cnonb3ys 2024 roa B KauecTBe
06a30Boro roja. 310 00yCI0oBICHO TeM, 4To B 2024 roay 3aKCHpOBAaHO MAKCUMATBLHOE KOJIMYECTBO
BbIOPOCOB MAPHUKOBBIX Ta30B 3a IOCJIEIHUE TPU OTUETHBIX IMEPHOJA, YTO CTal0 CIEACTBHEM

yBETUYCHUST 00BEMOB TIPOU3BOICTBA YpaHOBOTO okcuaa Ha 47.5% mo cpaBHeHHIO ¢ ypoBHeM 2021

roja.
Cdepbi Iennocrtpb, pazaensiemas ¢ Onepanuu
BJIUSIHUSA 00IIIECTBOM
e [TonnepxaTh r1aBHYIO LETb CHmKeHne BHIOPOCOB MTapHUKOBBIX Ta30B
nexap6onusanuy | [1apusxckoro cornanieHus - o Oxsaram 1 u 2 Ha 25% x 2027 rony

OTPAaHUYUTH POCT CPEAHEN

[I00ATBHOM TeMIIEpaTyphI 10 CHmxeHHne MMPAMBIX U KOCBEHHBIX

ypoBHS Hike 2°C, OTHOBPEMEHHO BbIOpocoB I1I" Ha 35% B 2035 rony

Ipuiaras yCuiaus 1o
CHuxeHue NpsMbIX U KOCBEHHBIX

orpaHuyeHuto pocra j10 1,5°.
BbIOpocoB I1I" Ha 50% B 2050 roxy
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JlocTrub yriepoaHON HEUTPAIIBHOCTH MO
Oxgsatam 1 u 2 x 2060 roxy

IMonnep:kka cTpa

Tern4ecKux aMOouuii

KiroueBele
HaIpaBJICHUS
KJIMMAaTHIEeCKOM
MOJIMTHKH,
HaIpaBJICHHbIE
Ha CHIKEHHE
BbIOpOocoB [T
Oxsara 1.

VYMeHbIlIEHNE BO3IEUCTBUS Ha
OKPY’KAIOIIYIO Cpeay;

CrumynupoBaHH€e yCTOHYMBOTO
Pa3BUTHUS U YUCTOU SHEPIETUKU B
PEruoHe;

CriocobcTBOBaHKE MEPEXOY K
HU3KOYTJIEPOJHON 3KOHOMHUKE.

1. MonepHu3auus CTAMOHAPHBIX U
HEeCTAMOHAPHBIX HCTOYHUKOB:

» MonepHu3anus KOTeJIbHOTO
000py0BaHUs: TIEPEX0/1 Ha
HU3KOYTJIEPOJAHOE 000pyIOBaHHE
u nosbiienne KIT/I;

» 3amMeHa Ju3eIbHBIX TEHEPATOPOB
Y KOMITPECCOPOB Ha Ta30BbIC U
AIIEKTPUYECKUE aHAJIOTH;

» ABTOHOMHBIC COJIHCYHBIC MTAHEITN
JUTSL OTJANIEHHBIX O0BEKTOB

2.27ekTpupUKALUA ABTONAPKA:

» TIunoTHBINA TPOEKT 1O
IPUOOPETEHUIO THOPUIHOTO U
IOJIHOCTBIO DJIEKTPUYECKOTO
TPaHCHOPTA IS CITy>KEOHBIX
L[eJIEH ¥ BHYTPUILIOIIAI0YHON
JIOTUCTHKH.

3.11loBbImIeHHE IHEPTrod(PPEeKTUBHOCTH
U ONTUMM3ALMSA JOTHCTHKH:

» OnruMu3zanus MapiupyToB
aBTOTPAHCIIOPTa, CHUIKCHUE
IPOCTOS ¥ XOJIOCTOTO XO/1a;

» ludposeie pemenus mis
MOHUTOpHHTA 3()(HEKTUBHOCTH
TOTLJINBA.

4.IlepcieKTUBHOE BHeIpeHHUE
WHHOBALIMOHHBIX PelIeHHUil:

» MHccnenoBanue TeXHOIOTMHA
ynaBnuBaHus U xpanenus CO:
(CCUS);

» OreHKka NpUMEHEHHUS BOJIOPOJIA H
aIbTEePHATHBHBIX
HU3KOYTJIEPOIHBIX TOIUIUB.
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Kirouesrie
HarpaBJICHUs

MOJINTUKH,

BBIOPOCOB
Oxgara 2.

KJIAMaTUYECKOU

HaIpaBJICHHLBIC
Ha CHHIXCHHEC

Ir

YMeHblIeHHE BO3AEHCTBUS HA
OKPYXAaIOILYIO Cpealy;

CrumynupoBaHH€e yCTOHYMBOTO
pa3BUTHUA U YACTOU DHEPIreTUKHU B
pETHOHE;

CrniocobcTBOBaHKE MIEPEXOY K
HU3KOYTJIEPOJHON 3KOHOMHKE.

1.PazButue BUJ:

» ®OuHaHCHPOBAaHUE MPOEKTOB
IIPOU3BOJICTBA YIEKTPOIHEPIHH
u3 BUD (crpourenscto @IC);

2.11oBbIlIEHUE
3HeprodpPeKTHBHOCTH:

» Tlporpamma MoBBIIICHUS
9HepProdhHEeKTUBHOCTH:
MOJICpHU3AIUS, 3aMEHA U OTIIa/IKa
000py10BaHUs OCTIE
HHEProayanTa.

3.Ucnoab3oBanue opGceTHHIX
MEXaHH3MOB M 3eJIeHbIX
cepTu(PpUKATOB:

» Tlokynka o CETHBIX SIUHUIL U
3€JICHBIX CEPTU(PHUKATOB JIJIs
KOMIICHCAIMH BBIOPOCOB.

4. Pa3BuTHE NPOEKTOB 10
norJoienuro CO::

> Tlocaagka U BOCCTaHOBJICHUE
JIECHBIX MAaCCHUBOB, O3€JICHEHHE
MPOMBIIIJICHHBIX 30H.

8. Pucku n BO3MOXKHOCTH, CBA3ZAHHbIC C U3MCHCHUEM KJIMMaTa

Pdu3znyecKkne KJINMaTH4YeCKue PUCKHA

B MEpCUCHDb (I)I/ISI/I‘-ICCKI/IX PUCKOB BKJIFOUAKOTCA YI'PO3BI, 06YCHOBJICHHBIC KIIMMAaTHYCCKHUMU

dbakTopaMu  BO3ACHCTBUS,

MIPU3HAHHBIMA  MEXIPAaBUTEIbCTBEHHOW TIPYNIOW 3KCHEPTOB IO

m3MmeHeHnto kimMara (IPCC) kak BeposatHble i 3anagHo-LleHTpanbHON A3uM, NPU HAJIWYUH
MOJATBEP>KJIEHHOT'O BIMSHUS HA aKTUBBI KOMIIaHUU. OCTalbHbIE TOTEHIIUAIBHBIE YIPO3bl HAXOATCA
O] TIOCTOSIHHBIM HAOJIIOZICHUEM, a UX OLIEHKA IepecMaTpUBaeTCsl ©KeroqHo. B ciydae ycunenus
BO3/CUCTBUS WM U3MEHEHUS YPOBHS YSI3BUMOCTH aKTHBOB, TAKUE YTPO3bl MOTYT OBITH BKIIOUEHBI B

peecrp.
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Peecmp ¢puzuueckux puckoe I'll «Hasouitypan»
PA1. OkcTpemasibHas sKapa

Kamezopus pucka: Octpsiii

Bpemennoti copuzonm: KparkoCcpouHbIi, CPEIHECPOUYHBIN U JOJITOCPOUHBIN

OcHosnvie cmamou PO, nodsepaicennvle enuanuto pucka. ONepalMOHHbIE PACXObI

Konyenmpayus o6usnec-oesmenvnocmu, noO8epICeHHOU OAHHOMY PUCKY, 8 UYenouke CO30aHus
cmoumocmu: OniepalluoHHAast AEsITeNbHOCTb, CBSI3aHHAs C JOObIUEH M IMPOU3BOJICTBOM YpPaHOBOM
MPOIYKITUH

Onucanue pucka:

DKcTpeManbHas XKapa yCUIMBAET HArpy3Ky Ha SHEPTeTUYECKYI0 MHPPACTPYKTYpPYy H3-32 YBETUUCHHUS
OTPeOJICHUST SHEPTHUHU ISl OXJIAXKICHUS pabodnx MecT M 00opynoBaHus. Takxke MpHu TeMIeparype
BbIie 25°C 3¢ (heKTUBHOCTh COMTHEUHBIX (POTOINEKTPUUECKUX CTAHIIMNA CHUKAETCS, YTO MIPUBOJIUT K
YMEHBIIIEHUIO BHIPAOOTKH 3JIEKTPOIHEPTHH.

Texywuii 2¢pghexm: Tlpentnpusitue He BBIABUIO CYLIECTBEHHOTO (PMHAHCOBOTO BIIMSHUS, CBSI3aHHOTO
C BKCTpeMasbHOU xapoii B 2024 roxy.

Oorcudaemviii 3¢pghpexm:

Oxupaemblii (puHaHCOBBIM 3((deKkT pHucka HIKCTpeMalbHOW *Kapbl B OCHOBHOM BBIpaKaeTcs B
YBEIMUEHUHU OINEPALMOHHBIX pAacXOJOB, CBS3aHHBIX C JONOJHWUTEIbHBIMUA 3aTpaTaMd Ha
AIIEKTPOHEPIHI0. ODTO MOXKET NOBIMATH Ha (UHAHCOBbIE pe3yabpTaThl Ilpennpusitus (poct
OTEPALIMOHHBIX PACXOJI0B U CHI)KEHUE YMCTOW MPUOBUIN) U JECHEKHbIE MMOTOKU (CHI)KEHHE YHCTBIX
MOCTYTUICHUU OT ONEPAIIMOHHOMN JACSITEIHPHOCTH) B KPATKOCPOUHOM, CPETHECPOUHOMN U JOITOCPOIHON
nepcnekThBe. [Ipu 3TOM CylecTBEHHOro BIUSHHUS Ha (UHAHCOBOE mNojoxkeHue [Ipenmpusarus B
KpPaTKOCPOYHOM, CPETHECPOYHOM U JOJITOCPOYHOM NEPCIIEKTUBE HE BBIABIICHO.

[Tpenmpustiie O0XHAAET, YTO JONOJHUTEIBHBIE 3aTPAaThl Ha DSJIEKTPOIHEPTUIO, BBI3BAHHBIC
AKCTPEMAJILHOM >kKapoil, OyAyT pacTh C TEUYEHHWEM BpPEMEHH, U MOTyT cocTaButh 1.7 — 3.5 MiuH
nomtapoB CHIA B kpatkocpouyHoM nepuone, 5.8 - 8.2 muH pomapoB CIIIA B cpemnecpouHom
nepuoze, u 10.8 - 27.1 mun gomnapos CIIA B 10AT0OCpOYHOM NEPUOJIE.

Bausnue na cmpamezuio u npoyecc npuHamus peuieHu:

[Ipeanpusitie packpsuio cBOK «CTpaTeruro KIMMaTHYECKOro IEpexofa» B pasnene 7, KOTOpBII
OXBaTbIBAET CTPATErMUYECKUE MOAXOAbl K aJalTallud U CHIKEHHUIO KIMMATUYECKUX PHUCKOB U
YCTaHOBJICHHBIE KJIMMaTUYECKUE 1eau. PearnpoBanue Ha KITMMATHYECKHE PUCKHA U BO3MOKHOCTH HE
TpeOyeT CyIeCTBEHHBIX U3MEHEHHH B TEKYIIEH OM3HEC-MOIEIH MPENPHUATHS, BKIIFOYast BO3MOKHOE
nepepaclpeseieHue pecypcos.

[IpenmnpusaTue onpenenno NpsiIMbIE U KOCBEHHBIE MEPBI II0 MUTUTALMK U aJallTAllUU B paMKaX CBOEH
CTPATErMYECKON KJIMMATUYECKOW MPOTPAMMBI 111 CHUKEHHUSI PUCKA SKCTPEMATIBbHOM Kaphbl, BKIIOYAs
CIEAYIOLINE IEUCTBUS:
e VYcTaHOBKAa 3alIUTHBIX MOKPBHITUN HA TEXHHUYECKHUE OACCEHHBI ISl CHIDKCHHS UCTapeHUs
BOJIEI.
e lcnonp30BaHNE CUCTEM OXJIAXKICHUS COTHCUHBIX MaHeJIei.
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e UuBectunuum B SHEProdPPeKTHUBHBIE TEXHOJIOTMHM OXJAXKICHUA paboumx MeCcT U
000pyTI0BaHUA.

e [IpoBesnenue sHeproayuTa U MOJCPHU3AIMS SHEPTETUIECKON HHDPACTPYKTYPHI.

e Pa3paboTka NpPOTOKOJIOB MO ONTUMHU3ALUU PAOOTHI 00OPYIOBAaHUS B YCJIOBMSIX BBICOKOM
TeMIIepaTyphbl.

PA2. Ilecuanble (mbLIbHBIE) OYypH

Kamezopusa pucka: Octpbiit

Bpemennoti copuzonm: KparkocpouHbIi, CPEAHECPOUHBIN U JOJITOCPOUHBIN

Ocnosnvie cmamou PO, nodsepaicennvle enuanuio pucka: Beipyuka, OnepaiinoHHbIe pacXobl
Konyenmpayus oOusnec-oesmenvHocmu, no08epi’CeHHOU OAHHOMY DUCKY, 6 Uenouke co30aHus
cmoumocmu: OniepalluOHHAsl JESITEbHOCTb, CBS3aHHAs C JOObIUEH M IMPOU3BOJCTBOM YpPaHOBOMU
MPOIYKIHH

Onucanue pucka:

HapymieHre BUIMMOCTH U OTPAaHUYCHHE TOCTYIIA K TUIOIIAKE B TIEPUOJ] OYPH MOXKET IPHOCTAHOBUTH
MIPOU3BOJICTBEHHYIO JIOTHCTHKY, ABUXXEHHUE IMEpCOHANa M 000pynoBaHus. BO3MOXKeH BpEeMEHHBIM
NPOCTO# TEXHUKH, OCOOCHHO TPAHCIIOPTA, TPH HU3KOH BUIUMOCTH.

Takxe, monajgaHue NbUIM W I€CKa B apMmarypy, Hacocbl, 00OpyJOBaHUE MOXKET MPUBECTU K
MOBBIIIEHHOMY HW3HOCY, 3aCOPCHHIO (WIBTPOB M CKBaXKHMH, JIOTOJHUTEIBHBIM 3aTpaTaM Ha
TEXHUYECKOE 00CTy>KUBaHUE.

Texywuii s¢hghexm:

bnarogaps BHeIpeHHBIM MepaM MO aganTallMd K PUCKY MecuaHbIX (MbUIBHBIX) Oypb, B 2024 roay
OTCYTCTBYIOT 3a()MKCHpPOBAHHBIC CIy4daW CYIOICCTBEHHOTO BIIMSHUHM JIAaHHOTO pHCKa Ha
MPOU3BOJCTBEHHYIO NesTenbHOCTh [ T1 "HaBouitypan" u ero ¢hmHaHCOBBIE pe3yIbTaThI.

Oorcudaemviii 3¢pgpexm:

bnaronapss BHenpeHHBIM »(GQEKTUBHBIM MepaM MO aJanTalud HOpeANpUsTHE He OXHJIAeT
CYILLIECTBEHHOTO BIUSHUS pUCKA IMeCYaHbIX (TBUIBHBIX) Oyph Ha CBOE (PMHAHCOBOE MOJIOXKEHHE,
(¢uHaHCOBBIE pe3yJbTaThl M JBI)KEHHE JCHEXKHBIX CPEACTB B TEKYILIEM, KpPaTKOCPOYHOM,
CPETHECPOYHOM U JIOJITOCPOYHOM Tiepuoaax. Tem He MeHee, pykoBoAcTBo Ilpennpusrtus
IIPOJOKAET MOHUTOPUHI JAHHOIO PHUCKA, YYWUTHIBAs IOTEHIHAIBHO CYIIECTBEHHOE BIIMSHHE
necyaHbIX (MBUIbHBIX) Oyph Ha POM3BOJICTBEHHBIE TPOIIECCHI.

Bruanue na cmpamezuio u npoyecc NPUHAMUS peueHuts:

[Tpennpusitue packppuio cBoro «CTpaTeruio KIMMaTUYECKOro Mepexoja» B pasjeie 7, KOTOpbIil
OXBAaThIBAET CTPATETMUYECKUE IOAXOAbl K aJanTalud M CHWKEHHUIO KIMMAaTUYECKHUX PHCKOB H
YCTaHOBJICHHbIE KJIMMaTHUecKue 1enu. PearupoBanue Ha KIMMAaTUYECKUE PUCKH U BOZMOKHOCTH HE
TpeOyeT CyIIEeCTBEHHbIX H3MEHEHUH B TEKYIIEH OM3HEC-MOJIeNN PEATPHUATHS, BKIIOUasi BO3MOXKHOE
nepepacnpeesIeHIe PECypCoB.

HpeI[HpI/IHTI/IC OMpCACIINIIO MPAMBIC U KOCBCHHBIC MCPLBI IT0 MUTHUTALIUX WU aJldllITallud B paMKax cBOCH

CTpaTEeruuecKoil KIMMaTHYECKON MpPOrpaMMbl [l CHMDKEHUS pUCKa IMecyYaHbIX (MBUIBHBIX) OYpBb,
BKJIIOYAs CJIEIYIOLIUE JEHCTBUS:
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e VYcTaHOBKA 3alIUTHBIX (PUIBTPOB M MOKPBHITUN HA COTHEYHBIE TAHEIH JIJIS IPEIOTBPAILICHUS
MOBPEKICHUN U CHUYKECHHS NIBUIEBBIX 3arpsI3HEHUM.

e PerynspHas odHMCTKA COJHEYHBIX NaHENeH s MoajaepkaHus uX JPPEKTUBHOCTH B
YCJIOBUSX MbIIBHOW CPEIbI.

e Pa3paboTka pe3epBHBIX JIOTUCTUYECKMX MAapIIpyTOB M IJJAHOB Ha CIIy4ail CpbiBa
TPaHCIIOPTUPOBKU U3-32 OYpb.

e QOcHamieHre TpaHCIOpTa U OOOPYIOBaHUS JUIS TEPEBO3KH YCTOHYHMBBIMH K ITBUTHHBIM
yCIOBHAM GUIBTPAMHU U TePMETU3AIUCH.

e (Co3maHue I[EHTPAIM30BAHHON CHUCTEMbl MOHUTOPMHIA TOTOJHBIX YCIOBUM ISt
OTEPATUBHOTO PEarupoOBaHUs HA IPOTHO3bI OYPh M ONTUMU3AIUU OM3HEC-TIPOIIECCOB.

PC1: UcTonienne BOAHBIX PecypcoB

Kamezopusa pucka: Xponnueckui

Bpemennoti copuzonm: CpeHECpOUHBIN U JOJITOCPOYHBIN

OcHosnvie cmamovu PO, nodseparcennvle eruanuto pucka. ONEepallMOHHBIE PACXObI

Konyenmpayus oOusnec-oesmenvHocmu, no08epi’CeHHOU OAHHOMY DUCKY, 6 Uenouke co30aHus
cmoumocmu: OniepalluoOHHas AesITeNbHOCTb, CBS3aHHAs C JOObIYEeH M MPOU3BOJICTBOM YpPaHOBOM
MPOIYKITHH

Onucanue pucka:

MeTo 1MoA3eMHOTO BBIIIENaYMBaHUS TPeOyeT 3HAUUTETbHBIX 00BEMOB BOJBI Ui MPUTOTOBICHUS
BBILIEITAYMBAIOIIETO PACTBOpAa M MOJJAEpKaHWS JABICHHS B CKBAXXKUHHOW cucteme. M3MeHeHus
KIIUMaTa MOTYT TpPHUBECTH K Je(UIUTYy MPECHOW WIM TEXHUYECKOH BOJBI B pEruoHE, uTO
MIPEACTABIIET 3HAUMMYIO YIPO3y Ui YCTOMYMBOCTH IIPOU3BOICTBEHHOIO IIpoOLEcca.

Texywuii 2¢pgpexm: Ha nanneiii MmomeHT llpeanpusitue He MIaTUT 3a BOJ03a00p M3 MOJ3EMHBIX
HCTOYHUKOB, U MPsIMOE (PHAHCOBOE BO3/ICHICTBUE OTCYTCTBYET.

Oorcuoaemviti 2¢pghexm: B crmyuae ycwiieHus aeduuuTa BOABI B PErHOHE BO3MOXHO BBEICHHE
peryaupyeMoro Tapuda, HarpaBJIeHHOTO Ha PAallMOHAIHM3AINIO BOJOMONB30BaHus. [Ipennpusrue He
OKU/IaeT CYIIECTBEHHOro (puHaHCOBOro s¢¢dexkra B KpaTKOCPOYHOM MEPHOAE, IpU ITOM
JIOTIOJTHUTEIIFHBIE ONEepPAIlMOHHBIE PACXOJbl, CBS3aHHBIC C BBEJACHHUEM pETYIMpyeMoro Tapuda Ha
BO7103a00p, MOTYT cocTaBuTh 2.9 — 4.7 muta nomtapoB CIIA B cpennecpounom niepuoje, u 4.1 - 9.5
MitH JtojutapoB CIIA B 10ArocpoyHOM MEpHoje YTO OTPa3UTCs Ha (PMHAHCOBBIX pe3ysbTaTax (pocT
OTIEPAIIMOHHBIX PACXOJI0B M CHIDKEHHME YMCTON MPHUOBLIN), a TAKXKE JCHEKHBIX MMOTOKAX (CHUKEHUE
YUCTBIX MOCTYIUICHUH OT ONEpalMOHHON JesITelNbHOCTH), 0e3 CYIIEeCTBEHHOTO BIMSIHUSA Ha
¢bunancoBoe nosnoxenue [pennpusrus.

Bausnue na cmpamezuio u npoyecc npuHamus peuieHuu:

[Ipennpustue packpbuio cBo «CTpaTeruio KIMMATHYECKOrO MEepexoaa» B pasziene 7, KOTOPBIi
OXBAaThIBA€T CTPATETHUYECKHE TMOAXOAbl K aJanTalid M CHUXKEHHIO KIMMAaTUYECKHUX DPHCKOB H
YCTAaHOBJICHHBIC KIIMMATUYCCKHUC LICIIN. PeaerOBaHHe Ha KIIMMAaTHYCCKUC PUCKHU U BO3BMOKHOCTHU HC
TpeOyeT CylIeCTBEHHbIX U3MEHEHU B TeKyIIel OM3Hec-MOIeNH MPeANpPHUsATHS, BKII0Uas BO3MOKHOE
nepepacnpeesIeHue PECYPCoB.
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[Ipenmpusitie onpeaennio IpsMble U KOCBEHHbIE MEPhI [0 MUTUTAIIMH U aJJaliTallii B paMKaX CBOEH
CTpaTEeruuecKoi KIMMAaTUYECKOW MPOrpaMMBbI Ui CHUPKEHUS PUCKa MCTOILEHHUS BOJIHBIX PECYpPCOB,
BKJIIOUAsl CJIEAYIOIINE AEUCTBUS:
e OnruMmu3anmsi CHCTEM BOJONOTPEOICHUS, BKIIFOYAs HCIIOIh30BAHUE 3aMKHYTBIX CHCTEM JIJIS
TEXHUYECKOH BOJIBI.
e OnrumMu3anusi CHUCTEMbl MOJAa4d PACTBOPOB JIs BbIIIENAYMBAHUS, BKJIIOYas CHIDKEHUE
00bEMOB 3aKaYMBAEMbBIX PACTBOPOB U UX MOBTOPHOE UCIIOIb30BAHHUE.
e IIOCTOSHHBII MOHUTOPUHT VYPOBHS TPYHTOBBIX BOJ BONH3UM MeCT JOOBIYU IS
IIPOTHO3UPOBAHUS eduInTa.
e PazpaboTka anbTepHATHUBHBIX MCTOYHUKOB BOJbBI, TAKUX KaK JOCTaBKa BOJIbI U3 APYIHX
PETHOHOB.
e Bueapenue TexHonoruii cOopa ¥ UCHOIB30BAaHUS JOXKIEBOM BOJBI Ui XO3SHCTBEHHBIX
HYX]I.
e Pa3paborka 3P (EKTUBHBIX CHCTEM BOAOCHAOXKEHUS ISl OOSCIEYCHHUs MUTHLEBOM BOJBI
COTpYJIHUKAM, BKIIOUasi pe3epBHbIE HCTOYHUKH BOJOCHA0KECHHUS.
e (OOyueHue COTPYJHUKOB pALHUOHAIHHOMY HCIIOJNB30BAHUIO BOJHBIX pPECYpCOB U
BOZI0COEPEKEHHUIO B paMKaxX KOPIIOPATUBHOM KYJIbTYPBHI.

Hepexozmble KIMMAaTHIC€CKHEC PUCKH
st OlIeHKW TIepexOJHBIX PUCKOB B cooTBeTcTBUU ¢ Karteropusimu IFRS S2, T'IT «HaBowuitypany»
MIPOBOJIUT aHAJU3 KJIFOUEBBIX (DaKTOPOB PHUCKA, OMMPASACHh HA YKa3aHHBIE HIDKE UCTOYHUKU JAHHBIX:
e HarnuoHnanpHbIe HOPMATUBHO-TIPABOBBIC AKTHI MO YIJIEPOAHOMY PETYIHPOBAHUIO;
e MexayHapoIHbIE CTaHAAPTHl U HHUITUATHBEI;
e (CBeneHHs O HAWJIYYIIUX JOCTYMHBIX TEXHOJIOTHSX B OTPACIH, B YaCTHOCTH TEXHOJOTHSX,
HAIPaBIEHHBIX HAa COKpallleHne BEIOPOCOB MapHUKOBBIX T'a30B;
e KiuMarnueckue cTpaTeruy KOHKYPEHTOB;
e TpeHnbl moBeneHMS TIOKyMaTeNe, IIeH000pa30BaHus ypaHa;
e Kpurepuu ESG-peliTuHros;

e TpebGoBaHUs (PUHAHCOBBIX OPTaHU3AMM U IPYTHX 3aMHTEPECOBAHHBIX CTOPOH.

Peecmp nepexoonwvix puckos I'll «Hasouitypany
TR: BHeapeHHe MeXaHU3MOB IIeHOOOPAa30BaHUS HA YIJIEPOI

Kamezopus: PerynatopHslii
Bpemennoti copuzsonm: Kpamkocpounuiti, CpeAHECPOUHBIA U 1OJATOCPOUYHBII

OcHognvie cmamvu PO, noodgeparcenuvie enusnuto pucka.: OnepannoHHbIE pacX0bl, OCHOBHBIC
cpeacTBa
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Konyenmpayus o6usnec-oesmenvnocmu, noO8epICeHHOU OAHHOMY PUCKY, 8 UYenouke CO30aHus
cmoumocmu: OTiepalliOHHAsT JCATEIBHOCTh CBs3aHHAS C JOOBIYECH W TPOM3BOJICTBOM YpPaHOBOM
MPOIYKITUH

Onucanue pucka:

MexaHu3M [IeHO00pa30BaHMs Ha YIIepo B Y30eKucTaHe akTUBHO BHEAPSIETCS U pa3BuBaeTcs. B
utoiie 2025 roga npe3uaeHT PecnyOnuku moanucan ykas o BHEAPEHUH MPABOBOTO U
MHCTUTYLIMOHAJIBHOTO MEXaHW3Ma y4JacTusl Y30eKucTaHa B MEX/IyHapOAHOHM cucTemMe o0pamieHus
yriepoanbix enunauil (ITMO) B pamkax crateu 6 [Tapuxckoro cornameHus. B mepcriektuse
OKUJAETCsl Y)KECTOUCHHE KaK HallMOHAJIbHBIX, TaK U TPAHCTPAHUUYHBIX YTJIEPOIHBIX MEp, BKIIOUYas
paciMpeHue IeHCTBUS MEXaHU3Ma KOPPEKTUPOBKHU yriaepoanbix rpanul (CBAM) Ha npoaykuuto ¢
BBICOKHM YPOBHEM BBIOPOCOB, a TaK:Ke€ BO3MOXKHOE BBEICHHE YTIEPOAHOIO HAIOTa WU TOUUIMHBI.

Texywuu 5¢hghexm: Ha Tekyniuii MOMEHT yTJICpOIHBIN HAJIOT B Y30eKHCTaHe HEe MpUMEHseTCs.. TeM
HE MEHee, B paMKax IMOATOTOBKHM K BO3MOXKHOMY Y>KECTOUEHHUIO YTIEPOAHOTO PEryJIWpPOBAHMUSA,
[Ipeanpusitue yxxe peaausyeT psi MHALMATUB, HAIPABJICHHBIX HA CHIKEHUE YIJIEpOAHOTO ciena. B
YaCTHOCTH, OCYIIECTBJISETCS YCTAHOBKA COJHEYHBIX MaHelel, BHEIPSIOTCS SHeprodPQeKTUBHbIC
TEXHOJOTHHM, a TaKKe 3aKyHaroTcs 3eléHble cepTudukaTsl. OTH Mepbl MO3BOJAT CMITYUTH
MOTCHIMAIBHOE BIUSHHEC OYyIyIIUX YIJIEPOJHBIX MEXaHU3MOB Ha OINEPAMOHHBIC PACXOIBI.
[TonpoOHoe  omucanue  peanuszyembix  uHunmatuB [Tl «HaBomitypan» B oOnactu
sHeproaddexTuBHOCTH TpuBeAeHO B pasnene 10 «Kuwouegvie nokasamenu u yenesvie 3HAUEHUS»
(cmp. 79).

Oorcudaemviti 3¢pgpexm: B cimydae BHEIpPEHUs YIIEPOTHOTO PETYIUPOBAHUS MPEANPUATHE MOXKET
CTOJIKHYTBCSI C POCTOM OIEPAIIMOHHBIX PACXOJOB B BUJE JOIMOIHUTEIBHOTO YTIEPOAHOTO Hajora.
OTHU pacxoAbl MOTYT CYIIECTBEHHO TMOBIHUATh HAa (PMHAHCOBBIE PE3ylbTaThl (CHIKEHHE YHCTOU
npuObUIN), a TaKKe JCHEKHBIE TOTOKM (CHI)KEHHWE YHCTBIX IOCTYIUICHHH OT OIepar[iOHHOM
NESTENIbHOCTH) B KPAaTKOCPOYHOM, CPETHECPOYHOM U JoIrocpoyHoM mepuone. [lpu sTom
CYIIECTBEHHOTO BJIMSHHUS HAa (QUHAHCOBOE ToJokeHue [Ipennmpusituss B KpPaTKOCPOUHOM,
CPEIHECPOYHOM U JOITOCPOYHOI MEepPCIeKTHRE He BhIABIEHO. OxkunaeMoe (pUHAHCOBOE BO3/ICHCTBIE
OIICHUBACTCSA KaK JIMAna30H BO3MOXHBIX 3HAUCHWH, B 3aBUCUMOCTH OT XapakTepa W MmacmTada
MPUMEHSIEMBIX Mep.

s cMsirdeHust pucka BHEAPEHUS YTIEPOAHOIO Hajlora, MpeAnpusTue MIaHUPyeT UHBECTHPOBATD B
MOJIEPHU3ALMIO TPOU3BOJACTBEHHBIX MOIIHOCTEH ISl MOBBIIEHUS YHEProd(HEeKTUBHOCTH, U B
YCTAaHOBKY COJIHEYHBIX JJIEKTpOCTAaHUUM. Takke IUIaHUPYIOTCS 3aTpaThl Ha IMOCAIKY JIEPEBBEB U
MOKYNKY OQQCETHBIX €IUHMII U 3€JIEHBIX CEepTU(UKATOB Il KOMIIeHcauu BeIOpocoB. [lonpoOHoe
ONKCaHHE IUIAaHUPYEMBIX MeponpusaThii mo nexap6onumzamun Tl «HaBowuitypan» mnpuBeneHo B
pasnene 7 «Cmpamezus KIumMamuiecko2o nepexooa.

Crnenyromass Tabnuua JEMOHCTPUPYET OXKHJIAeMOe BIMAHUME Ha (PUHAHCOBOE TMOJIOKEHHE,
(buHaHCOBBIE PE3yIbTAThl U JEHEXKHbBIE MOTOKU MPEINPUITUS B KPAaTKOCPOUHOU, CPEHECPOUHOHN U
JOJTOCPOYHON MEPCIIEKTUBE C yUETOM MPeANPUHIMAEMbIX Mep M0 JeKapOOHU3aIUuH MPEAIPUSTHUS.

Ha ocHoBaHuM 53THUX MPOTHO30B PYKOBOJCTBO HE OXKUJAET CYIIECTBEHHOW KOPPEKTUPOBKHU
0aTaHCOBOW CTOMMOCTH OTPaXEHHBIX aKTUBOB M 0053aTEIIbCTB B TCUCHUE CIASAYIOMHMX 12 MecsIeB.
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IToka3zaTens

(B MUILITHOHAX
JIOJUTAPOB)

Texymmuii apdext

Kpatkocpounslii

ekt

CpemHecpoyHbIi

¢ ekt

Honrocpounbiii

ap ekt

PduHaAHCOBOE MOJIOKEHHE:

ConHeuHble
AIEKTPOCTAHITUU
(yBenmueHue
OCHOBHBIX
CPEICTR)

1.3

2.6

68.8

16.0

ObopynoBanue
(yBenmueHue
OCHOBHBIX
CPEICTR)

1.7

2.6

8.9

DuHaHCOBbBIE Pe3YJIbTaThl:

Mepsl o
neKapOoHM3aIIH
(yBenmmueHue
OTIePaIUOHHBIX
pPacxoioB)

0.1

1.4

4.8

51.5

YraepoaHbli
HaJIor
(yBenmuenue
OTIepaIOHHBIX
pacxoJioB)

or 3.2 no 16.3

or 10.5 10 47.9

or 16.3 10 82.8

JleHe:kHbIE MOTOKM

JlenexHpie
CpENCTBA,
HCII0JIb30BAaHHBIC B
UHBECTUIIMOHHON
JIeSITENTBHOCTH

52

7.7

16.0

JlenexHpie
CpencTBa,
HCIOJIb30BaHHEIE B
OnepaloOHHOM
JIEeITEIIBHOCTH

or4.6 1o 17.8

or 15.3 no 52.7

ot 67.8 1o 134.3

*[Ipu ananuse gunancosoeo s¢hpexma ne paccmampuganoch GIUAHUE eHCe200HOU AMOPMUIAYUU
uUHBeCMUYULL 8 OCHOBHbIE CpPeOCmea, a Mmakdice GIusHUe HA OOOPMHbIU KAnumani om yeenudeHus
ONEePayUOHHBIX PACX0008.
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Bausnue na cmpamezuio u npoyecc npunamus peuieHu:

[Ipeanpusitue packpsuio cBOK «CTpaTeruro KIMMaTHYECKOro Iepexoja» B pasnene 7, KOTOpbIi
OXBAaThIBA€T CTPATETMUYECKUE IOAXOAbl K aJalnTalud M CHUKEHHUIO KIMMAaTUYECKUX PHUCKOB H
YCTaHOBJICHHBIE KIIMMaTHYECKUE Leau. PearupoBanrie Ha KIMMaTUYECKUE PUCKH U BO3MOKHOCTH HE
TpeOyeT CyIIEeCTBeHHbIX H3MEHEHUH B TEKYIIEH OM3HEC-MOJIENIN TPEATPHUATHS, BKIIOUasi BO3MOKHOE
nepepacrnpeeieHue pecypcosB.

HpeunpmlTHe OIMPCACIINIIO MPAMBIC U KOCBCHHBIC MCPHBI I10 MUTHUTAlIUX W aJlallITalliud B paMKax CBOCH
CTpaTeFquCKOﬁ KIIMMAaTHYECKOU nporpamMmsbl UIA CHUKCHHUA PEryJITOPHOI'O PHCKAa BHCAPCHHA
MCXaHU3MOB HeH006pa30BaHI/I$I Ha yrjiepoJ, BKJIro4as CJICAYyromuc JIeHCTBHSA:

e OOyueHue cOTpyIHUKOB SKOJIOTHYECKUM CTaHJapTaM U 0053aTeNIbCTBAM.

e Peanu3anus crparerud COKpalleHHs BBIOPOCOB C UCIOJIb30BaHUEM HPPEKTUBHBIX U
SKOHOMMYECKH ONPAaBJAaHHBIX TEXHOJIOTHH.

e MuBectuuuu B 3HEprodpGeKTUBHBIE U HU3KOYTIIEPOAHBIE PELICHHUS.

e lcnonb3oBaHue 3eNEHBIX CEPTU(PHUKATOB U YIIIEPOAHBIX OQCETOB A MHHHUMHU3ALUU
(MHAHCOBBIX PUCKOB.

e PeryisipHbIi ayIUT U aHAJIM3 YTIIEPOJHOTO CIIEA.

e BHeapeHue BHYTPEHHEN «IEHBI YIVIEPOAa» MPHU OLICHKE UHBECTULINMN.

TT: OrcraBanue B 3Heprod(pPpeKTHBHBIX TEXHOJIOTHAX U YAOPOKAHHUE IHEPTreTHYEeCKUX
pecypcoB

Kamezeopusa: TexHONOTHYECKUN

Bpemennoii copuzonm: CpeTHECPOUHBIN U TOJITOCPOUYHBIN

OcHosnvie cmamovu PO, nodsepoicennvle enuanuto pucka. ONepallMOHHBIE PACXOIbI

Konyenmpayusa 6usnec-oesmensnocmu, nooGepicenHou OAHHOMY PUCKY, 6 UYenouke CO30aHUs
cmoumocmu: OniepalluoOHHAsl AEsITeIbHOCTh, CBSI3aHHAs C JOObIUEH M IMPOU3BOJICTBOM YpPaHOBOM

MPOIYKITUH

Onucanue pucka: OTCYyTCTBHE MOJIEpPHU3ALIMHU SHEPT03(P(HEKTUBHOTO 000pyA0BaHuUs (HACOCHL,
KOMIIPECCOPBI M CTAHIIMM) IPUBOJUT K BHICOKON 3aBUCHMOCTH OT MCKOIIAEMBIX BUJIOB TOIUINBA U
POCTY ONEPALMOHHBIX PACXOOB B CBSI3U C IPOTHO3UPYEMBIM yA0pOXKaHHEM TapupoB Ha
YTIEPOIHYIO SHEPIHIO.

Texywuu s¢pchexm: DunaHcoBbI 3(D(EKT pucka BbIpaXKACTCS B YBEIMUYECHUH OMEPAIIMOHHBIX
pacxoJI0B, CBSI3aHHBIX C MOBBIIICHHBIMHU 3aTpaTaMy Ha AJIEKTPOIHEPTHIO. DTO MOXKET MOBJIHITH Ha
¢uHancoBble pe3yabTarhl IlpeanpusTus (pocT ONEpalMOHHBIX PACXOAOB M CHIDKCHHE YUCTON
MPUOBLIN) U JCHEKHBIC TOTOKH (CHUKEHUE YUCTHIX MTOCTYTUICHUH OT ONIEPAIIMOHHON JIESITEIIbHOCTH ).

B 2024 rony pacxopl NpeAnpusaTUs Ha IOKYITHYIO 3JIEKTPOIHEPIUI0 COCTABWIN 53.7 MIIH A0JJIapOB
CILIA.
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Oorcuoaemviti 3¢hgpexm: B KpaTKOCPOUHOM INEPUOJE NMPEANPUATHE HE O0XUIAET CYIIECTBEHHOI'O
U3MEHEHHs B CBOEM (DMHAHCOBOM I10JIO’KEHHH, (PMHAHCOBBIX PE3yJIbTaTax U (PMHAHCOBBIX IMOTOKAX.
B cpennecpouHOW TEpCHEKTHBE JIOTIOJIHUTENBHBIE PACXOAbl HA AJIEKTPOIHEPTHIO MOTYT
BapbupoBaThes oT 7,5 10 21 muH gosmapoB CIIA B roa, a B 10arocpoyHoM nepuoje — ot 4,8 10 9,1
wutH osutapoB CLIA B rog, uro OyZeT npeacTaBiIsTh COOOH BIUSHUE HA (PMHAHCOBBIC PE3yIbTAThI 32
CUET CHW)KEHHUS OIEpPAlMOHHOW MNpUOBUIM M YBEIMYEHHMsS OTTOKAa JCHEXKHBIX CpEACTB, 0e3
CYUIECTBEHHOTO BIUSHHS Ha QuHaHcoBoe mnojoxenue [Ipennpustus. dunancoBbii 3¢ddekrt
MHBECTULUI B MOBBIIIEHUE YHEPrO3PPEKTUBHOCTU PACKPHIT B pucke TR: BHeapeHue mexaHM3MOB
LIEHOOOPa30BaHUs Ha YIJIEPOA.

Bausnue na cmpamezuio u npoyecc npunamus peuieHu:

[Ipenmpusitue packppuio cBor «CTpaTeruo KIMMAaTUYECKOTO MEepexoja» B paszjaene 7, KOTOPHIH
OXBaTBIBACT CTPATErMYECKHE TMOAXOAbl K aJalTallid U CHIDKEHUIO KIMMATHYECKUX PUCKOB M
YCTaHOBJICHHBIE KJIMMaTHUeCKUe 1enu. PearupoBanue Ha KIMMAaTUYECKUE PUCKH U BOZMOKHOCTH HE
TpeOyeT CyIIeCTBEHHBIX U3MEHEHHI B TEKYIIEH OM3HEC-MOIEIH MPEANPHUSATHUS, BKIIIOUasi BO3MOKHOE
nepepacnpeiesieHue pecypcoB.

[IpennpusTue onpeneanao npsiMble 1 KOCBEHHBIE MEPBI IO MUTUTALMK U aJAllTAllMU B paMKaX CBOEH
CTPAaTErMYeCKOM  KIMMATUYECKOM  MpOrpaMmbl ISl  CHHJKEHMS  pHUCKAa  OTCTaBaHUS B
9HEeprod(HPEKTUBHBIX TEXHOJIOTHSAX U yIOPOKAHHS YHEPTCTHUECKUX PECYPCOB, BKITIOYAS CIICTYIOIIHE
JNEUCTBHA:

e VYcuneHue KOpIOpaTUBHON PEIyTalii Yepe3 YCTOMUNBBIE PELICHUS

e DHeproayauT JIsl CHUKEHUS MOTpeOIeHHs U ONITUMM3AIUY 3aTparT.

e Koppekuus npon3BOACTBEHHBIX ITPOLIECCOB JUIsl YMEHBIICHHS SHEPTOEMKOCTH.
e HuBectuuuu B 3HEprodhHeKTUBHBIE TEXHOJIOTHH.

e Bnenpenue anpTepHATUBHBIX HCTOYHUKOB DHEPIHH.

e [IpuBnedenue 3eeHOr0 PUHAHCHPOBAHUSI.

e ['ubkoe ynpapieHUE SJHEPreTUUECKUMHU KOHTPAKTaMHU.

e  MOHUTOPHUHT PBIHKA YHEPIOPECYPCOB U aaNTaLUs IPOLECCOB.

TM: TpeGoBaHus K YIJIepoI0eMKOCTH NPOAYKIHH
Kamezopus: PoiHOUHBIM
Bpemennoii copuzonm: CpeHECpOUHBIN U 10JITOCPOUHBIN

Ocnosnvie cmamou PO, nodsepaiceHnble eauaAHUIO pucka. BeIpydka oT mpogax

Konyenmpayusa oOusnec-oessmenvHocmu, noO8epH#CEHHOU OAHHOMY PUCKY, 6 Yenouke CO30aHUsl
cmoumocmu: OTniepaliuoHHas AesITeNbHOCTh, CBSI3aHHAs C JOObIUEH M TMPOU3BOJICTBOM YpPaHOBOM

MPOIYKIIH

Onucanue pucka: C yBeIMUEHHEM II100aJLHOIO BHUMAHMS K CHH)KEHHUIO YIJIIEPOJHBIX BHIOPOCOB,
[IpeanpusiTie MOXET CTOJCHYTbCA C XKECTKMMU TPEOOBAaHMSMU K YTJIEPOJHOMY CJely CBOEH
IPOAYKIIUH, 0COOEHHO B paMKaxX MEXIyHapOAHOIH TOPTOBJIH U MAPTHEPCKUX OTHOLICHUH. Bricokas
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YIIIEPOAOEMKOCTh IIPOAYKHOHUH MOXKET IIPUBECTH K OI'PaHUYCHHUIO JOCTyIla K pPbIHKaM, H
BBIHY>KACHHBIM OUCKOHTAM Ha NPOAYKIHUIO.

Texywuui a¢pgpexm: Ha TeKyuii MOMEHT TPEIIPUATHE HE CTATKHBACTCS C JKECTKUMHU TPEOOBAHUSIMHU
K YTJIEPOAHOMY CJIEY CBOCH MPOIYKIUH, U IpsiMoe (MHAHCOBOE BO3ACHCTBHE OTCYTCTBYET.

Odicuoaemviti 3¢hpexm: B KpaTKOCPOUHOM TEPHOAC HE OXKHUAACTCS CYIICCTBEHHOTO BIUSHUS Ha
¢buHaHCOBOE TOJIOKEHUE, (UHAHCOBBIE pE3yJabTaTbl U (UHAHCOBBIE IIOTOKHU, IOCKOJIBKY
JEHCTBYIONIME PHIHOYHBIE YCJIOBHSI HE TPEOYIOT KOPPEKTUPOBKHU LIEH WJIM M3MEHEHUS CTPYKTYpPHI
MOCTaBOK. B cpemHeCpOYHON U JONTOCPOYHON MEPCIIEKTUBE BO3MOXKHO (PHHAHCOBOE BO3/ICHCTBHE B
BH/JIC BBIHYKJICHHOTO CHIDKEHUS 1IEHbI peaIu3alliy ypaHa, KOTOPOE MOXKET COCTaBUTh OoT 27,3 10 78,8
miH aojutapoB CIIA u ot 20,3 no 65,7 mun nomnapoB CIIA cooTBeTCTBEHHO. DTO OTpa3uTCs Ha
(UHAHCOBBIX pe3yibTaTax (CHI)KEHHE BBIPYYKH OT MPOJAaX, YMEHbBIIECHUIO BaJIOBOM M YHUCTOU
npuObUIM) W Ha JCHEXKHBIX TOTOKaX (CHM)KEHHWE WYHCTBIX IOCTYIUICHHH OT OIEepPaIr[MOHHOM
JESITENIbHOCTH ), 6€3 CYIIECTBEHHOT O BIMSHUS Ha (pruHaHCcOBOe mosioxkenue [Ipennpustus.

Bausnue na cmpamezuio u npoyecc npunamus peuieHu:

[Ipeanpusitue packpbuio cBOK «CTpaTeruio KIMMAaTHYECKOTO IMEpexoja» B pasnene 7, KOTOpbIi
OXBAaThIBACT CTPATETUYECKHE MOAXOAbl K aJanTalid U CHUKCHHUIO KIMMAaTUYECKUX DPHCKOB H
YCTAaHOBJICHHBIC KIIMMATUYCCKHUEC LICIIN. PeaFI/IpOBaHI/IC Ha KIIMMAaTH4YCCKUC PHUCKHU U BO3BMOKHOCTHU HE
TpeOyeT CyIIecCTBEeHHbIX U3MEHEHUH B TeKyIel OM3HeC-MOIeNH MPEeANPHUATHS, BKIIOYas BO3MOKHOE
nepepacnpe/ielieHie pecypcoB.

Hpe):[npm[TI/Ie OMpECACIINIIO MPAMBIC U KOCBCHHBIC MEPEBI IT0 MUTHTAlIUX U aJlalliTallud B paMKax CBOCH
CTpaTeFquCKOﬁ KJIAMaTH4YECKOMN nporpamMmbl  [UId  CHHUIKCHUSA Tpe6OBaHI/IH YIIICPpOAOCMKOCTHU
MNpoAYKIHNH, BKIIHOYas CICAYHOIINC I[eﬁCTBHHZ

e BHenpeHne MOHUTOPUHIA U OTYETHOCTH 110 CHUKEHUIO YTIIEPOJLOEMKOCTH.
e [IIposenenue LCA mno ISO 14040/44

e MopaepHu3zaius 060py0BaHUs C YIETOM SKOHOMUUECKOH 3 (EeKTUBHOCTH.
e AHanu3 pblHKA U CIpoca Ha NPOAYKIIUIO C HU3KOM yTIepOoa0EMKOCTBIO.

e [lpuBnedenue cyOCHaMiA, TPAHTOB U HAJIOTOBBIX JIBIOT.

e lcnonb3oBanue 3eneHoro ¢puHancupoBanus 1 ESG-nnBectunuii.

KauMmarunueckue BO3MOKHOCTH
OP1 - Poct cipoca Ha ypaH B paMKax 3HepreTH4ecKoro nepexoaa

Henosas akmusnocms, coomeemcmayowas 603modxchocmu. Jlooblua u nepepaboTka ypaHOBOTO
CBIPbs

Bpemennoii copuzonm: KpaTrkocpouHblid, CPEIHECPOUHBIN U TOJITOCPOYHBIN

Ocnoguvie cmamvu @O, noosepaicennvie enuaHUI0 pucka. Beipydka oT npojax, ce0eCTOMMOCTb
IIPOJaHHON NPOAYKIIMH, OCHOBHBIE CPENICTBA.

Onucanue 6o3modicHocmu: B YCIIOBUAX r100aJILHOTO OHEpromepexoaa aTroMHasA OSHCPICTHKA

npruoOpeTaeT cTpaTernyeckoe 3HaueHUEe KaK HMCTOYHUK HHU3KOYTJIEpOAHOH sHepruu. Ilpusznanue
ATOMHOM DJHEPreTUKH KaK OJKOJIOTMYECKH YCTOMYMBOM JAESITETbHOCTH OTKpPBIBAET JOCTYI K
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«3en€HOMY» (UHAHCUPOBAaHUIO M WHBECTULIUAM, YCKOPSS TEXHOJOIMUYECKOE DPa3BUTHUE OTPACIH.
Pacmmpenue 1crosib30BaHUsI aTOMHBIX TEXHOJOIMHM CIOCOOCTBYET AOCTHXKEHHUIO KIMMATHYECKUX
Heneil, CHWKEHUIO 3aBUCHUMOCTH OT YIJIEBOJOPOJIOB U JAMBEPCH(PUKALNU SHEPreTHUECKUX
UCTOYHUKOB. Y30€KHCTaH, Kak I[IOCTaBIIMK YPaHOBOIO CbIpbs, OO0JagaeT CTpaTerH4ecKUM
NPEeUMYIIECTBOM B Ipolecce Io0anbHON aekapOoHM3alMHU. DTO CO34aET BO3MOXKHOCTH JUJIS
yrayOeHusT  MEeXIYHapOAHOIO  COTPYJHHMYECTBA, OOMEHa [EpellOBBIMU  IPAKTUKaMH U
(bopMHpOBaHUS JOITOCPOUHBIX TAPTHEPCTB B chepe yCTOWUNBOTO PA3BUTHUS.

B V36ekucrane, B paMKax yCHIMHA IO CHUKEHUIO YTIIEPOJOEMKOCTH 3KOHOMUKH U JUBEPCUPHUKALIMN
MCTOYHUKOB I'€HEPALIUH 3IEKTposHepruu B 2024 roay Hayaiach NOArOTOBKA K CTPOUTENBCTBY MaJIOH
aTOMHOU 3nekTpocTaHiu B Jlxuszakckoil oOmactu. B 2025 rogy Taxke ObUIO HOJIMCAHO
corJianeHue 00 N3y4eHUH BO3MOKHOCTH CTPOUTENLCTBA KPYITHOM aTOMHOW CTaHIINH.

Aoanmayus 6uznec moodenu.: B 0TBeT Ha pacTyIIuii MUPOBOH CIIPOC HA YPaH B yCIOBHUAX TI00ATEHOTO
sHepreTudeckoro nepexona, ['Tl «HaBowuitypan» amantupyeT cBoro OusHec-mojenb. B 2024 rony
00BEM 100buM ypana yBenmuuwics Ha 28,4% mo cpaBHenuto ¢ 2023 romom, u B 2025 roay
IaHupyercsa naiapHedmui poct. [Ipeanpusitue paccMaTpuBaeT MHBECTHUIIMU B MOJEPHHU3ALUIO U
pacuiipeHre MPOU3BOJICTBEHHBIX MOIIHOCTEH, BKIIOYas ONTUMHU3ALMIO TEKYIIUX IPOLECCOB H
OCBOCHHE HOBBIX YYaCTKOB, YTO TIO3BOJIUT OOSCIICUYNUTh YCTONIMBOEC YBEIIMICHHE 00BEMOB JIOOBIYH H
MOBBICUTH ONEPAIMOHHYIO 3P (EKTUBHOCTD.

Texywuii u oodcuoaemviti QuHnancoswili d¢pgexm: PocT crmpoca Ha ypaH MOXKET HPUBECTH K
YBEJIMUEHHUIO PHIHOYHOM 1IEHBI Ha YPaHOBYIO MPOJYKIUIO, YTO MOTEHIMAIBHO OTPAa3UTCs Ha pOCTe
onepanuoHHo BbIpyukH [Ipenmpustus. OnHako, yuyuThiBas TEKYIIMHA 3Tal aHalIW3a M BBICOKHM
YPOBEHb HEOIPEIECIEHHOCTH, CBA3aHHBIN C JIOJITOCPOYHBIM IPOrHO3UPOBaHUEM IieH, [Ipenmpustue
NPUILIO K BBIBOAY, YTO JIIOOBIE KOJIMYECTBEHHbIE OLIEHKH TEKYLIMX U OKUIAEMbIX (PMHAHCOBBIX
3¢ deKxToB He OyIyT NPEACTABIATh PeeBaHTHYIO HH(DOPMAIHIO.

9. IloBbINIeHHEe YCTOHYMBOCTH HA OCHOBE AHAJIM3Aa KJIMMATHYECKHX
clleHapueB

I'TT «HaBouitypan» HpOBOAMT CIICHAPHBIM aHaIW3, BKJIKOYas CLEHApUU HAa OCHOBE IOCIIETHUX
MPOrHO30B MeXKNpaBUTEIbCTBEHHON TPYMNIbl 3KcrnepToB mo uzMeHeHuto kiaumarta (IPCC) u
cueHapueB Ceru mno ozeneHeHuto ¢uHaHcoBoi cuctembl (NGFS), koropble, coOTBETCTBEHHO,
MPUMEHSIIOTCS Il UACHTU(DUKAIMY, KIACCU(PUKALUU U KOJIMYECTBEHHOW OIICHKH CBSI3aHHBIX C
M3MEHEHHEM KInmaTa (pU3N4ecKrX U MepeX0JHBIX PUCKOB U BO3MOKHOCTEH.

[IpenmpusTre BEIOMpaeT KIMMAaTHUECKHE CIIEHAPHH C UCIIOJIb30BAHUEM MEKYHAPOTHO TPU3HAHHBIX
Mojiesiel, pa3paboTaHHBIX Ha OCHOBE TIIATEIBHBIX MCCIEAOBAHUN U MPOTHO30B, MOATBEPIKIACHHBIX
HAyYHBIM COOOINECTBOM. OTO O00ECHeunBaeT HAACKHYI OCHOBY HJs OLEHKH OyIylux
KIIMMATHYECKUX YCIIOBUH U TMOTEHIIHAIBHBIX 3KOHOMHYECKHX 3 (ekToB. MaciTad 3THX ClicHapreB
TIIATEIILHO YYUTHIBACTCS JJIs MPOBEICHUS BCEOOBEMITIONIEH OIICHKH YCTOHYMBOCTH [TpennpusTus K
MMOTEHIMANTBHBIM KIIMMATHYECKUM BO3IEHCTBHIM.
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B Ta6J'II/II_[e HHWXKC YKa3aHbl YPOBHU KJ'IaCCI/I(bI/IKaHI/II/I KaXXI0I0 BBIABJICHHOI'O pUCKa U BO3MOXXHOCTH B

KaKIOM M3 KIIMMAaTUYCCKUX CHCHAPUCB.

BosaelicTBue A0 Mep 110 AeKapo. .
A A - P 7t po- Bo3gaeiicTBue 10 Mep 1o AeKapo.,
cuenapuii NDCs - o
cuenapuii Below 2°C
Koa pucka 2027 2035 2050 2027 2035 2050
TR CpenHee Cpennee Bricokoe Cpennee Bricokoe Bricokoe
T Cpenuee Cpennee Cpennee Cpennee Bricokoe Cpennee
™ Cpennee Bricokoe Bricokoe Cpenuee Bricoxoe Bricokoe
OP1 Husxkoe Husxkoe Cpennee Husxkoe Cpenuee Bricokoe
Kon Cuenapwuii SSP2.6 Cuenapuii SSP4.5 Cuenapwuii SSP8.5

pHcka

2027 2035 2050 2027 2035 2050 2027 2035 2050
PA1 Cpennee Cpennee Cpennee Cpennee Cpennee Bricokoe Cpennee Cpennee BBICOKOE
PA2 Huskoe Huskoe Huskoe Huskoe Huskoe Huskoe Huskoe Huskoe Huskoe
PC1 Huskoe Cpennee CpenHee Huskoe CpenHee Cpennee Huskoe Cpenuee | Cpennee

DusnyecKue pUCKHU

B 2024 ¢unancoBom roay Ha AecTBYIOLUX Npou3BoACTBeHHbIX Iutomankax [Tl «Hasouitypan»
Oblia MpoBe/ieHA OlLIEHKa YS3BHUMOCTH aKTHUBOB, MOABEPKEHHBIX (PU3NYECKUM PUCKAM, YTO CTaJIO
OCHOBOI1 JIJ1s1 MOJTOTOBKY M peaJin3alliy MJIaHOB MO aJanTalluy K U3MEHEHUIO KJIMMaTa.

s OLeHKM KIMMAaTUYECKUX BO3JACUCTBUH YYHUTHIBAIIOCH pPACIIOJIIOKEHUE AaKTUBOB, a TaKkKe
MCIIOJIb30BAINCh KJIMMAaTUYECKUE JaHHble U3 Bepcuil 5 m 6 IIpoekra cpaBHEHMsI KIMMaTHYECKUX
mogeneit (CMIP), mpu3HaHHOrO Jyd4iied TOCTYNHOM TEXHOJOTHMeW A aHaln3a MOCIeNCTBUN
U3MEHEeHM KJIMMara 0aroaps MIMPOKOMY MPU3HAHUIO HAa PBHIHKE.

21.]'[5[ daHaJIn3a BIIMAHUA (1)I/ISI/IT-IGCKI/IX KIIMMAaTUYCCKUX PUCKOB [30(6) IMPUHATO PCUICHUEC UCITI0JIb30BATH

CIIETyIOIINE TPU CLIEHAPHUS:

e SSP1-2.6: DTOT cueHapuil XapaKTEpHU3yeTCs YCTOMYMBBIM PA3BUTHEM C MHHUMAaJIbHBIMH
BbIOpocamu. OH MpeaycMaTpUBAeT 3HAUMUTENbHbIE YCHIIMS 10 CHIDKEHHIO AMHCCHI
MAapHUKOBBIX TAa30B, HalpaBieHHbIE Ha JOCTKeHue uenei Ilapuxckoro cormiameHus.
CrnenctBruemM OyIeT JOMOTHUTENHHOE paIuallioOHHOE BO3/IeiicTBIE B pazMepe 2,6 BT/m? k 2100
TOJly, 4TO MPUBEAET K YBEIMUEHUIO SHEPTUH, YAepKUBaeMol B atMocdepe, Ha 2,6 BaTTa Ha
KaX/blil KBaJpaTHBIH METP 3€MHOM MOBEPXHOCTU IO CPaBHEHUIO C JIOMHIYCTPUAIBbHBIM
YPOBHEM.

e SSP2-4.5: Cuenapuili yMepeHHOTO ITyTH, IPU KOTOPOM COLIUATBHO-3KOHOMUYECKOE Pa3BUTHE
npojoikaeTcss 0e3 CyIIEeCTBEHHbIX M3MEHEHUH B IIOJIMTUKE CHHMXKEHHMsSI BBIOPOCOB.
JlonomHUTENbHOE paivalliOHHOE Bo3ieiCcTBHE cocTaBuT 4,5 Bt/M? k 2100 roxy.
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e SSP5-8.5: Cuenapuii, nmpeanosiararoniiii HHTEHCUBHOE MCIIOJIb30BAaHUE MCKOIAEMbIX BUIOB

TOIINIMBA N BBICOKHE YPOBHU BBI6pOCOB. On XapaKTCPU3YyECTCA YCKOPEHHBIM 3KOHOMHWYCCKUM

POCTOM MW 3HAYUTCIBHBIMH YPOBHAIMU IMHUCCHI IMAapHUKOBBIX TI'da30B, HIPUBOAAIIMNMHU K

paauanmoHHoMy BozneicTBuio B 8,5 B1/M? k 2100 romy.

Hapamempbt CUECHAPHO20 aHalu3a no d)uzuqecmun KiiumamudeCKum puckam

MaKpOIKOHOMUYECKHE
TECHJICHLINH

PocT 4MCIIEHHOCTH HAceIeHUs, TEXHOJIOTUYECKOEe Pa3BUTHE,
HKOHOMHYECKUH POCT, a TAK)KE IMUPOKUHN CIIEKTP (PaKTOPOB, CBA3AHHBIX
C HEpruei, UCIOIb30BaHUEM 3EMEIIb U BBIOPOCaMU APHUKOBBIX
ra3oB, B COOTBETCTBUU CO CLICHAPUAMHU MeEKIPaBUTEIbCTBEHHOU
IpYMIIbI 3KCIEPTOB 10 u3MeHeHuto kiumata (IPCC).

cxonubie IIpCAITIOJI0KCHU A

Cuenapuu SSP1-2.6, SSP2-4.5 u SSP5-8.5 ¢ ucnonbs3oBaHueM TaHHBIX
13 Bepcuit 5 1 6 [Ipoekra cpaBHEHHsI KITMMATHYCCKUX MoJIeeH
(CMIP).

BpeMeHHOM rOpU30HT

AHaIM3 OXBaThIBAET KPATKOCPOUHBIH, CPETHECPOUHBIN U
NTOJITOCPOYHBIN IIEPUO/IBI € 00LIUM TOpU30HTOM B 25 1eT (¢ 2025 no
2050 rom).

[IpoBeneHue ClieHapHOTO
aHaIn3a

CueHapHblif aHanu3 ObLT poBeAEH B 2024 rofy.

OxBar aHaausa

JloOpIua ypaHa BJISI€TCS OCHOBHBIM TEXHOJOTHYECKUM MPOLIECCOM
[IpennpusaTus, st KOTOPOro ObUIM ONPEIEIEHbI KIMMATUYECKUE
PUCKH U TIPOBEJIEH CLEHAPHBIN aHanu3. AHanu3 ObLI MPOBEAEH JUIs
BceX akTUBOB lIpenrpusaTrs, KOTOpbIE PaCIOJIOKEHBI B YETBIPEX
oOnacTsax Y36ekucrana: HaBomiickas, byxapckas, Camapkanzickas u
JI>xu3akckas o01acTu.

3aKIIIOUEHHE I10
BBISIBJICHHBIM B aHAJIN3€
b dexram

Paznuumne Mexay ClieHapUsIMU 3aKJIF0UAETCs B YaCTOTEe/HHTEHCUBHOCTH
KJIMMAaTHIeCKUX cOObITHA. OTHAKO OnepariioHHasi MOJIETh
[TpeanpusTust obecrneurnBaeT aanTaliOHHbIE BO3MOKHOCTH IS
YIIPABJICHUS OTIEPAIIMOHHBIMH COOSIMU, OCTaBasICh IOCTATOYHO
YCTOMYMUBOM, YTOOBI CIIPABIIATHCS C YBETUUECHUEM YaCTOTHI
KITMMATHIECKUX COOBITUI 3a CYET POCTAa MHBECTHUIIMIA B 3aTpaThl Ha
aTarTaIuro.

CyuiecTBeHHbIE CY:KIEHUSI M HeONpeaeJJéHHOCTH

[Ipy mocTpoeHUHM KIMMATHYECKUX MPOTHO30B KaK B KPATKOCPOUHOW, TaK W B JIOJITOCPOYHOM
MIEPCIIEKTHBE COXPAHSIIOTCS HEOMPEACTEHHOCTH, 00YCIOBIEHHBIC CIEYIOIUMH (pakTOpamu:
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» Bynymmue BoIopochl napaukoBbix razos (I1T):
I'TI «HaBowuitypan» ucnosab3yeT HECKOIbKO 000CHOBAHHBIX CIIEHAPHUEB BHIOPOCOB U
KJIMMAaTUYECKUX MOJIEeH, 00eCcTIeYnBaIONINX IUPOKUAN IMANa30H MPOTHO3HBIX OLIEHOK.

» OrpaHuyeHHs] KIUMATHYECKUX MOJIeeii:
Hu onHa knmumaTHueckas MOJIEIb HE MOXKET ITOJIHOCThIO M TOYHO BOCIIPOM3BECTH ITOBEJCHUE
KJIMMaTH4ECKON CUCTEMBI. B Hcnonb3yeMoM aHalln3e NPUMEHSIOTCS. KOPPEKTUPOBKY Ha
CMEILEHHUE U CTAaTUCTUYECKHE METO/bI IPH 0OBEANHEHUH JAaHHBIX U3 Pa3IMYHBIX MOAEIEH, a
TaK)KE OCYILECTBIISAETCS arpeTUPOBAHNE PE3YJIBTATOB Ul Pa3HBIX BPEMEHHBIX TOPU30HTOB €
LIEJIbI0 CHWKEHUS YPOBHS HEOIIPEIEIEHHOCTH.

> BHemnmue yciioBus:
Bo3znelicTBre pa3inyHbIX KIMMATHYECKUX YIPO3, TAKMX KaK HABOJHEHUSI U CUIIbHbBIE BETPA,
Ha MMPOU3BOACTBEHHBIE 00BEKTHI [IpeinpusaTis 3aBUCUT OT XapaKTepa 3eMJICTIOIb30BaHMs 32
IpeJiellaMy ero IionaaoK. B paMkax TekyIero aHanus3a BO BHUMaHUE IPUHUMAIKCh
CYLIECTBYIOILUE PUPOIHO-TeOrpapuecKue yCIoBHsl.

Ilepexoanbie pUCKH H BO3MOKHOCTH

CIIeHapHI)If/'I AHAJIM3 TMCPEXOJHBIX KIMMATUYCCKHUX PHCKOB OCYHICCTBIIAJICA B COOTBCTCTBHU C
O0MIETTPUHATHIMUA MeTOoA0IorusAMU Ha ocHOBe cuieHapueB NGFS Phase V — Below 2°C u Nationally
Determined Contributions (NDCs). Yka3aHHble CIIEHapHbIE PaMKH TTO3BOJISIFOT BOCIIPOM3BECTH
pa3IuyYHbIE BapuUaHThl TpaHCPOpPMAIMK TII00aJIbHON 3KOHOMHUKHM MpH Y4ETE€ TEpPUTOPUAIBHOMN
maddepenmaniy, a Takke 00ECIIEYUBAIOT JOCTYI K PENIEBAHTHON KOJIWYECTBEHHON MH(OPMALIUH
st Y30eKkucTaHa, BKIIIOYas TPOTHO3HBIE YPOBHH IIeH Ha BeIOpockl CO:, mpennonaraeMyro IO
BO300HOBIISIEMBIX HMCTOYHHKOB JHEPIMH B DJHEProdajaHce W KIFOUEBBIE MaKpPOIKOHOMHYECKHUE
WHIUKATOPBIL.

ba3oBblil crieHapuil CIyKUT OTIIPAaBHOM TOUKOW JUIsl pa3paboTku OusHec-ctpareruu [lpennpustus u
BKJIIOYAET CPEJIHE- U I0JITOCPOYHbIE IPOrHO3bI, CBSI3aHHBIE C ITT00aTbHOM S9KOHOMUKOM U CEKTOpamH,
UMEIOUIMMH 3HadeHue Uil jaedarenbHocTd KommaHuu, a Takke pHIHOYHBIA aHaiu3 crpoca,
npeiokeHuss W LeH. B kadectBe ©a30BOro cieHapusi ucnofbdyercs: creHapuil "Nationally
Determined Contributions" (NDCs), oTpakaroiuii yMepeHHbI€ TPaH3UTHbIE PUCKHU.

ean mo
OrPAHUYCHUIO

Onucanune
noremaenus k 2100

KuroueBblie qonymeHust

I.

YMepeHHO aMOUITNO3HBIN [TosTanHbIi EpEXo.T K
CIIEHApHH, HU3KOYTIEPOTHON IKOHOMHUKE,
Below 2°C HalpaBJICHHbBIN Ha ~1,6 °C BBICOKHME LIEHBI HA YIJIEPO/I,
OrpaHUYCHUE MTOTEIIICHUS lyckopeHHoe BHenpeHue BID u
ke 2 °C PHEProd3(pPeKTUBHOCTH
. Peanu3zanus 3asBICHHBIX PazinyHas HHTEHCUBHOCTH MEp
Natlonally D 3°C
. 00s13aTEIHCTB CTPAH , 10 CHUYKEHHUIO BHIOPOCOB, IICHBI
Determined
(NDC) no cocrostuuto Ha Ha CO2 TOJIBKO B psAJie CTPaH,
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Contributions |nauano 2024 r., 6e3 OrpaHUYeHHBIEC pe(h)OPMBI B
(NDCs) ITOCTHKESHHUSI TI100aIbEHOM SHEPTrOCEKTOpE

enu Net Zero k 2050

roxy

Haptmempbz CUCHAPHO20 anaiu3a no dmnmecxum Kiumamu4eCKum puckam

Makpo3KOHOMUYECKHUE
TCHIIEHIIUN

CluieHapuu OCHOBaHBI TJIaBHBIM 00pa30M Ha YeThIPEX
MaKpOTeHIEeHIINAX: (1) 9KOHOMHUYECKOM pocTe; (i) JeMorpaduuecKux
M3MEHEHUX; (111) TOJIMTUYECKUX U TEXHOJOTUUECKUX U3MEHEHUSX; U
(1v) TemIre YHEPreTHIECKOro Mepexo/ia 1 1eKapOOHU3aINH,
OoTpakeHHbIX B cueHapusax NGFS.

cxonubie IIpCAITIOJI0KCHU A

OcHoBHBbIE 1onylIeHUs1 ocHOBaHbl Ha cuieHapusx NGFS, kotopsie
BKJIFOYAIOT IIPOrHO3BI MO AEMOTpapUUECKUM U3MEHEHHSIM,
HKOHOMHYECKOMY Pa3BUTHIO, LIEHAM Ha YIJIepOA, CTOUMOCTH
ICKOIIAaeMOT0 TOILIMBA, TOCYAAPCTBEHHOM KIIMMATUYECKOH MONIUTHKE, a
TaKKe TEeXHUYECKUM M SKOHOMUYECKUM NapameTpam. Bee
MPEIOI0KEeHUsT 0a3UPYIOTCS Ha JaHHBIX s Y30ekuctana u3 NGFS
Phase V (mogens GCAM 6.0).

BpeMeHHOM rOpU30HT

AHaM3 OXBaThIBAET KPATKOCPOUHBIH, CpeTHECPOUHBIN U
ITONITOCPOYHBIN TIEPUOIBI ¢ 00IUM TOpU30HTOM B 25 et (¢ 2025 no
2050 rom).

[IpoBeneHue CLieHapHOTO
aHaIn3a

CuenapHblif aHanu3 ObLT poBeAEH B 2024 rony.

OxBar aHaausa

JloObI4a ypaHa siBISI€TCS OCHOBHBIM TE€XHOJIOTHYECKUM MPOIIECCOM
[TpeanpusiTusi, 171 KOTOPOTo OBUIA OIIPEIENIEHbI TIEPEXOTHBIC
KJIMMaTUYE€CKHUE PUCKU U TTPOBEJICH CLICHAPHBIN aHAIU3.

B Tabnuiie Hyke mpuBeacH

aHaJIU3 BO3JEUCTBUS Ha CTpaTeruio u OuszHec-mojenb [Ipeanpusrus B

clly4ae peajlu3allii pacCMaTpUBAEMbIX CLIEHAPHUEB:

Puck / Cuenapuii NDCs Cuenapuii Below 2°C
Bo3MoxkHOCTH
ITocrenenHoe BBeaEHUE Bbonee arpeccuBHas kKMmMaTHYECKast
YTIEPOAHOIO HAJIOTra B paMKax IIOJINTUKA MIPEIOJIAaraeT
TR: Bueapenue 3asBJICHHBIX 0053aTEICTB MOXKET | yXKecToueHHe TpeOOBaHUH K
MEXAHU3MOB IIPUBECTH K YMEPEHHOMY POCTY BBIOpOCAM U PE3KOE MOBBIILIEHHE
1IeHOOOpa30BaHus | ONEpallMOHHBIX 3aTPaT B YTJIEPOAHBIX HAJIOIOB YXKE B
Ha YIJIepo. CPEHECPOYHOM M IOJITOCPOYHOM | KPATKOCPOUYHOM MEPCIEKTUBE. DTO
(perynsTopHsIi BPEMEHHOM I'OPU30HTE, YTO JAET MOJKET MOTpeboBaTh epecMoTpa
PHCK) BO3MOXHOCTb aJanTalui OU3HEC- | MPOU3BOJCTBEHHBIX NIPOLIECCOB U
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mopenu [lpeanpusitus 6e3
CPOYHBIX KallUTAIHBIX BIOKCHUN

YCKOPEHHBIX NHBECTHIINN B
JeKapOOHU3AIIHIO.

TT: OrcTaBanue B

[lepexon k GoJiee YHUCTHIM
UCTOYHUKAM DHEPTUU MPOUCXOIUT
nocrenenHo. HecMoTpst Ha pocT
JI0JTM BO30OHOBIISIEMO SHEPTHUH,
3HAYUTCIIbHAA 4aCThb
nOTPEOIISIEMOI AIEKTPOIHEPTUU

YckopeHHbIH pocT TapudoB Ha
ANEKTPOIHEPI IO, OCOOEHHO U3
YTAEPOAOEMKUX UCTOYHHUKOB.
[Ipennpustue crajkuBaercs ¢
HEOOXOUMOCTBIO CPOYHOM

9HEeprod(pPeKTUBH | MPOJOIHKAET MOCTYNATh U3 MOJICpHU3AIIUN 000PYI0BaHUS U
BIX TEXHOJIOTUSX U | YTICPOJOEMKHAX UCTOYHHKOB. IIPOIIECCOB, YTOOBI CHU3UTh
yIIOpO’KaHHE Tapudsl Ha PTEKTPOIHEPTHIO 9HEProEMKOCTh U COKPATUTh
JHEPreTUYECKUX | YBEIUYHUBAIOTCS YMEPEHHO, 4TO OTIEPALIMOHHBIC 3aTPAThI HA
pecypcoB OKa3bIBAET OIPAaHHUCHHOE ANEKTPOIHEPTHIO, & TAKIKE
(TEXHOJIOTUYECKH | JaBJICHHE Ha ce0ECTOMMOCTh 3aBHCUMOCTH OT YTJIEPOJTOEMKHIX
1 pHCK) POTYKIIHH. VCTOYHHUKOB.

TM: TpeboBanus
K
YIIIEPOJOEMKOCTH
MPOAYKLUHU
(pbIHOYHBIN PUCK)

YMepeHHoe 1aBieHue Ha
PBIHOYHYIO CTOMMOCTH YpaHa C
BBICOKHM YTJIEPOIAHBIM CJIEIOM.
Puck ocTa€rcst KOHTPOIUPYEMBIM,
Yyepe3 MOITAIHOE CHUKEHUE
YTJIEPOTHOTO PO TPOAYKITHH.

Pe3kuii pocT 1ieHbI Ha yriiepon
YCUJIMBAET JABJICHUE Ha
YIJIEPOJIOEMKYIO MPOAYKIHIO.
BrIcokmMi pUCK OTEPU PHIHOYHOM
CTOMMOCTH B CPEJHECPOUHOU U
JIOJITCOCPOYHOU ITEPCIIEKTUBE, YTO
MOXeT MOoTpeOoBaTh YCKOPEHHBIX
WHBECTHUIMH B JeKapOOHU3AIUIO

OP1: Poct cipoca
Ha

Ilepexon Kk HU3KOYTIEPOLHOMN
OHEPreTUKE IPOUCXOIUT
MIOCTEIIEHHO. flaepHas sHepreTuka
paccMaTpuBaeTcs Kak OJUH U3
BapHUaHTOB JeKapOOHU3AIMH,
0COOEHHO B CTpaHax C
OrpaHMUYEHHBIM JocTynoM kK BID.

Bonee akTuBHas KIMMaTu4ecKas
MOJINTUKA YCUJIMBAET UHTEPEC K
SIEPHON PHEPIETUKE KaK K
CTpaTEernyecKoMy UCTOUYHUKY YHCTOU
sHepruu. Cnpoc Ha ypaH BO3pacTaer
3HAYUTEIBHO, OCOOCHHO B CTpaHaXx,
cTpemsIuxcs K ObICTpoi

Hu3Koyraepoanbie | Cripoc Ha ypaH pacTéT yMEpeHHo, | JekapOoHU3aIu. ITO CO31aéT
pecypcsl co3/1aBasi CTAOMJIbHBIE 3KCIIOPTHBIE | pacIIMPEHHbIE BO3MOXHOCTH IS
(BO3MOKHOCTb) IIEPCIEKTHUBBI. pocTa MPOU3BOJICTBA U DKCIOPTA.

CyuiecTBeHHbIE CYKICHUSI M HeONPeaeJJéHHOCTH

ILlenooopazoeanue na yenepoo

OaHUM U3 KIIOYEBBIX MHCTPYMEHTOB OLEHKH MEPEXOJHBIX KIUMATUYECKUX PHUCKOB SBIISIETCS
MIPOTHO3MPOBAHUE 1IeH Ha BHIOPOCH MAPHUKOBBIX ra30B. [Ipeanpusitue ucnonb3yer ciieHapun NGFS
JUISL MOZENTMPOBAaHUS OyIyIIUX YPOBHEU YTIEPOAHOIO HAJIOTOOOJIOKEHUS, YTO MO3BOJISIET OLCHUTD
MOTEHLIMAJIbHOE BIHUSHUE Ha OMNEpPAlMOHHBIE H3IEPKKA U PHIHOYHYIO CTOMMOCTH MPOTYKIIHH.
[Tpornossr oxBateiBatoT aBa cieHapusi — NDCs u Below 2°C — wu oTpaxaioT CyIIeCTBEHHbBIS
pa3ianuurs B MpearojiaraeMoil AMHaAMUKE IIeH Ha YTJIEpPO, YTO CO3/1aET HEONpeAeIEHHOCTD B OLICHKE

JIOJTOCPOYHBIX (DUHAHCOBBIX ITOCIIEACTBUH.
Ilpoznosnasn yena na yznepoo (Carbon price)
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Cuenapuii En. usmepenus | 2025 | 2035 | 2050
NGFS

NDCs US$2010/t CO2 5 32 70
Below 2°C US$2010/t CO2 8 146 355

Jlona 60300n0618eMbIX UCMOYHUKOG IHep2uu (BUD)

[Tpornosupyemast nonst BUD B CTpyKType 3JeKTpO3HEpruM Y30eKHCTaHa TaKKe BapbHPYETCs B
3aBHCUMOCTH OT cueHapusa. B cuenapun Below 2°C mpenmnonaraercst 6omee OBICTPBIN Mepexoa K
YUCTOM HHEPruH, YTO MOXKET IMOBIUATh HA JOCTYIMHOCTh M CTOMMOCTb DSJIEKTPOSHEPTUU IS
OpeNpUATHs. DTH pa3inuyus CO3JAI0T HEONpPE/eIEHHOCTh B OLICHKE TEXHOJOIMYECKHX PUCKOB U
NOTPEOHOCTH B MOJIEPHU3ALNN UHPPACTPYKTYPHI.

Ilpoznosnasn oona BUI ¢ anekmpoinepeuu Yzoexkucmana (%):

Cuenapuii 2025 2035 2050
NGEFS

NDCs 18% 35% 51%
Below 2°C 17% 52% 90%

Oobuwue chakmoput Heonpeodenénnocmu
Knumarnyeckue crieHapuy BKIIFOYAIOT JOMYIIEHHUS, T0IBEP>KEHHbIE BBICOKOW CTETIEHU
HEOMPeIeIEHHOCTH, BKIIOYAs:

e TEMIIbI peaqu3aliy KIMMaTHYeCKON MOIUTHKY;

e pa3BUTHE TEXHOJOIMH JAeKapOOHU3AINH;

e M3MEHEHMS B IJI00AIBbHBIX U PETHOHAIBHBIX 1IETI0YKaX MTOCTABOK;

e reomnoiuTHyecKkue GakToOpbl U MEXAYHAPOIHOE PETYINPOBAHNUE;

e Oynymue orpanuueHus Ha BeiOpocs! [1I" u qocTynHOCTh MHAHCHPOBAHUS.

OTH HEONPEAEIEHHOCTH MOTYT CYIIIECTBEHHO MOBJIUATH HAa CTPATETUYECKUE PEIICHNUS,
WHBECTUIIMOHHBIE IJIaHBI U YCTOMYHUBOCTH OM3HEC-MOJIETH MPEATPUSITHSI.

10. Ki1roueBble moka3aTeJiv M 1eJieBbie 3HAYCHUA
MeTpmcn, CBA3aHHBbBIC C UBMEHEHHUEM KJINMAaTa

I'TI «HaBowuitypan» npuMeHseT METOAbl MOHUTOPHUHTA, yUeTa U MPOBEPKH BHIOPOCOB MAPHUKOBBIX
ra3oB (I1I"), cooTBeTCTBYOIIMI TEPEAOBBIM MEXIyHAPOAHBIM cTanAapTaMm. IIpennpustue peryiaspHo
orieHuBaeT cBou npsmbie (OxBar 1), kocBeHHbIe (OXBaT 2) U MIAHUPYET PACCUUTATH BHIOPOCH! (OXBaT
3), rapaHTUpPYs TPO3PAYHOCTH U JOCTOBEPHOCTh OTYETHOCTH.
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Metononorus yuera Boiopocos I1TI'

[Ipeanpusitie mnpuUIEpPKUBACTCS psia MEKIYHAPOIHBIX CTAHIAPTOB M METOIOJOTHHA  JUIS
MOHHTOPHHTA ¥ OTYETHOCTH IO BBIOPOCAM IMAPHUKOBBIX T'a30B, BKIIOYAS:

>
>

>

GHG Protocol — meTogosnoruto pacuera BeiopocoB Oxaar 1 u2.

ISO 14064—1:2018 — TpebGoBaHuUs U PYKOBOJICTBO 1O KOJTMYECTBEHHOM OLIEHKE M OTUYETHOCTH
0 BbIOpOCax ¥ MOTJIOLICHNN/y TAJIEHUH TAPHUKOBBIX Ta30B Ha YPOBHE OpPraHU3aIHH.
PykoBogsiiiue NMpUHIKIBI HAIIMOHAJTBHBIX WHBEHTAapu3aluil mapHukoBbix razoB (IPCC) —
METO/IOJIOTHIO HAIIMOHAILHOW MHBEHTAPHU3AIMH BEIOPOCOB MAPHUKOBBIX Ta30B.

NuBenTapuzauus BLIOPOCOB

B paMKax pcajin3alunu KJIMMaTHU4YECKOM CTpaTreruu npeArnpuiaATUC OCYIICCTBIISICT MHBCHTAPU3ALUTO
BLI6pOCOB IMAapHHUKOBBIX I'a30B 110 CJICAYIOIIHUM KAaTCTOPUAM!

OxBar 1 (mpsiMble BBIOPOCHI) — BKJIIOYAET BBIOPOCHI, BO3HHMKAIOUINE B pe3yJbTare
MCIIOJIb30BAaHUS HCKOTIAEMOTO TOTUIMBA (YT0Jib, TU3EJIbHOE TOTUIMBO, Ma3yT, MPUPOIHBIN ra3)
JUTsE pabOTHI KOTENBHBIX, MEPEABHKHBIX KOMIIPECCOPHBIX CTAHIIMM C TU3EIbHBIM JBUTATEIIEM,
npoBeJeHUsT OypoOBBIX paloOT, a TakKe COKUTaHUS TOIUTMBA MEpPEABMKHBIMU MCTOYHHUKAMH,
TaKMMU KaK aBTOTPAHCIIOPT U ClEIMaIbHAS TEXHUKA.

OxBar 2 (KOCBEHHbIE BBIOPOCHI OT TOTPEOJIEHUS SHEPrMHM) — OXBaTbIBAa€T BBIOPOCHI,
CBSI3aHHBIE C NMPUOOPETECHHEM TEIIOBOM M 3JEKTPUYECKON SHEpruM Ui yIOBIIETBOPEHUS
IIPOU3BOJICTBEHHBIX HYXI.

OxBar 3 (KOCBCHHHC BBIGpOCBI M0 BCEM IICIOYKE HOCTaBOK) — YYUTBIBACT BBI6p0CBI,
CBA3aHHBIC C 3KCHHyaTaI_IPIeI>’I HpOHaHHOﬁ npoayKOuHu, TPAHCIIOPTHBIMH OIICpaluiIMU,
ACJIOBBIMU MMOC3JIKaMH COTPYAHUKOB U JPYTUMU (l)aKTOpaMI/I.

9TOT moAxXoJ HaIllpaBJICH Ha oOecreyeHrne TOYHOCTH M TOJHOTHI 3KOJIOTHYECKOMH OTYCTHOCTH,

COOTBETCTBYIOIIEH MEXIyHApOAHBIM CTaHAapTaM. Hubke mpencraBiieHa CTPYKTypa HMCTOUYHHKOB
BbIOpocoB I1I" OxBatoB 1 u 2 3a 20222024 roasl.

Oo6vem amuccuu III' Oxeéam 1, 2, monun CO2-3xe6
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2022 2023 2024

mOxBat 2 ®Oxsar 1

IIpo3pavyHoOCTh ¥ OTYETHOCTH

I'T «HaBowmitypan» pacKpbIBaeT JaHHBIE O CBOMX BBIOpOCAaX TMAPHUKOBBIX Ta30B U CBS3AHHBIX
KJIMMAaTUYECKUX PUCKAX, CIIETys] IEPEIOBBIM MEXAYHAPOAHBIM CTaHIapTaM OTYETHOCTH:

[IpumMeHnsieMble METOIBI pacdeTa BHIOPOCOB MAPHUKOBBIX Ta30B OOECHEUMBAIOT BBHICOKYIO CTEIICHb
Ha/IeKHOCTHU U JOCTOBEPHOCTH OTYETHOCTH, MO3BOJISAS MPEANPUATHIO 3PPEKTUBHO KOHTPOIUPOBATH
COOCTBEHHBIN YTIIEPOTHBIN CIIEJ M aJalTHPOBATHCS K JUHAMUYHO U3MEHSFOIIUMCS KITMMAaTHIECKUM
TpeOOBaHUSAM.

GRI 305-1, SASB EM-MM-110a.1.

Buwiopocwt napuukoewvix 2azoe Oxeam 1, monn CO2-7ke

IToxa3zarenn 2022 2023 2024
Hroro BLIGpock! 46 206 100% | 51255 | 100% | 62593 | 100%
MAPHUKOBBIX
rasos, Oxsar 1
HecTtannonapubie 40 421 87% 45 761 89% 53 889 86%
HCTOYHUKH
|P— 617 1% 748 1% 481 1%

37 829 82% 42 867 84% 52 542 84%
J{n3enn
CoKVDKEHHBIN 1314 3% 920 2% 6 0%
[IPUPOJHBIN ra3
CoKVDKEHHBIN 661 1% 1226 2% 860 1%
HeTsIHOI ra3
CrainuoHapHble 5785 13% 5 494 11% 8704 14%
HCTOYHUKH
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[IpupoaHbIii ra3 3694 8% 3438 7% 6413 10%

MasyT 2028 4% 1997 4% 2234 4%

% 63 0,1% 59 0,1% 56 0,1%
rojib

2,65 % BBIOPOCOB, OJMATAIOT MO/ IEUCTBUE HOPMATHUBHOTO aKTa WUJIM MPOTrPaMM, HAIIPaBIEHHBIX
Ha OrpaHUYEHHE UM COKpallleHUE BEIOPOCOB HAIPAMYIO

GRI 305-2

Hcemounuku napnukoswix 2azoe Oxeam 2, monn CO2-7ke.

Bua ucnosb3zyeMoii 3Hepruu 2022 ‘ 2023 2024
DIIEKTPOIHEPIUsL 373 878 417 083 436 022
TerutosHeprust 3616 1923 4912

377 494 419 006 440 934

Bcero

Bcero ¢ yueToM KOMIIEHCAIlMOHHBIX
MeponpHuATHi (IIOKyNKa CepTU(PHUKATOB
I-REC)

377 494 419 006 259 434

* Pacuemvl npou3800amcsi HA OCHOGe OAHHLIX O NOMPeDNeHUU SeKMPOo- U MENL080l IHEPSUU C
ucnonvzosanuem kodpguyuenmos, npedocmasnennvix UK.gov 0ns npoussooumeneil sHepeuu 6
Y36exucmane.

B nensx cokpaieHusi KOCBEHHBIX BBIOpOCOB MapHUKOBBIX ra3oB I'Tl «HaBouitypan moxarBepauiio
UCTIOIb30BaHUE BO30OHOBIISIEMBIX HCTOYHHKOB SHEPTUH TOCPEICTBOM MPHOOPETEHHS M TIOTAIICHHS
250 000 cepruduxaroB I-REC (International Renewable Energy Certificate). Ceptugukarsl 6bu1H
npenocTaBieHbl AO «Y30eKrHApOIHEPTro», a MPOU3BOICTBO SJIEKTPOIHEPTHH OCYIIECTBISIIOCH Ha
Yapsaxckoii ruapoanekrpoctaniuu (I'9C) B Pecnybnuke Y30ekuctan. AO «Y30€KruapoIHEpro»
BBICTYIIAET B KayecTBE IMpoJaBlia cepTU(HUKATOB, MOATBEPKAAOIUX BbIpadoTky 250 000 MBT1*y
AIIEKTPOIHEPTUU U3 BO30OHOBISIEMBIX HMCTOUYHUKOB. 32 OTUETHBIH MEPHOJ COKpallleHHe BhIOPOCOB
MapHUKOBBIX T'a30B TMOCPEICTBOM HCIOIB30BaHUS OQCETHBIX MEXaHU3MOB (ITOKYIIKAa CEPTH(PHUKATOB
I-REC) nocturmno 181,500 Tonn CO2-3kB. (O6nacTs oxBata 2)

[Tpuobperas «3enéuvien ceprudukatsl, I'TI «HaBouilypan n1eMOHCTpUPYET CBOIO MPUBEPKEHHOCTD
MPUHIMUIIAM YCTOMYMBOTO Pa3BUTHSA, OCYIIECTBISIET TOCTYNMATEIBbHYO PEATN3ALUI0 KOPIIOPATUBHON
IpOTpaMMbl M0 CHMXKEHUIO YIJIEPOAHOTO cjella, OKasbiBas (PUHAHCOBYIO MOAJCPKKY B Pa3BUTUU
BUD.

I'Tl «HaBowuitypan» HaxoauTcs B mpoliecce cOopa M aHaNIM3a UCXOAHBIX JAaHHBIX MO 6 KaTeropusm
BeIOpocoB [II' OxBara 3, NMpuU3HAHHBIM PEJICBAHTHBIMHU ISl ACSATEIBHOCTH TPEANPUATHI. ITO
MO3BOJIMT OOECTeYnTh OoJiee TOUHBIA M MOJHBIA y4eT BHIOPOCOB MAapHUKOBBIX ra3oB B OyayIieM
nepuoae. Ha Texkymmuii MOMEHT B KauecTBE aKTyaJlbHbIX Ul mocienyromiero pacdera Oxsara 3
BBIOPOCOB oOIpenesieHsl crneaytomue kareropuu: ([1] 3akymka cbIpbs M KOMIUIEKTYIOIMX, [2]
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CpencTBa MPOM3BOJCTBA, [3] BBIOPOCH OT MOTpEOJICHHsI TOTUIMBA, [5] oTXoabl, [7] mepeaBuxeHne
COTpYyIHUKOB, [10] 06paboTka MpoJaHHBIX TOBAPOB).

AHeproachheKTUBHOCTb
GRI 3-3, SASB EM-MM-110a.2.

I'TT «HaBowmitypan», B paMkax CTpemJIeHUS K YCTOWYMBOCTU U 3((HEKTUBHOCTH MHPOM3BOICTBA,
yaensieT oco00e BHHUMAaHUE BHEAPEHHIO CHUCTEMBI HEPrOMEHEIKMEHTAa, STOT IMOAXOJ BKIIOYAET
pa3paboTKy M BHEIPEHHE IOJIUTUK, YCTAHOBJCHHME LEJeH 10 SHEPreTUYECKOMY YIPaBICHHUIO,
IIPOBEJCHUE TMPOLEIYp BHYTPEHHETO ayJuTa, KOPPEKTUPOBKM HECOOTBETCTBUM, a TaKxke
CTpaTernueckoe yrpaBJICHHUE U YIIPABICHUE PUCKAMH.

B otuetnom nepuoze I'Tl «HaBowuitypan» ycnenHo npoBen HaOMIOAATENBHBINA ayIHUT ISl IPOBEPKH
COOTBETCTBUSI CHCTEMbI 3Hepreruyeckoro ympasieHus ctanaapty ISO 50001 u, mo pesyiabTatam
ayJquTa, TOJXy4YMa cepTU(UKAT COOTBETCTBHMs. JTa Mepa HampaBieHa Ha Oojee 3¢ ¢eKTuBHOE
yIpaBIICHNE SHEPTONOTPeOIeHNEM U JalbHENIee CHIDKCHUE SHepro3arpar.

GRI 302-1, GRI 302-4, SASB EM-MM-130a.1

I'Tl «HaBowmitypan» akTHBHO paOoTaeT HaJ yBeIWYEHHEM >HEpProd(h(eKTHBHOCTH W BHEAPCHHEM
BO300HOBJISIEMbIX ~HUCTOYHMKOB 3Heprud. Ha mnpou3BOACTBEHHOM ydacTKe B  YUKyAyKe
(GYHKIMOHMPYET NapoTypOMHHAs yCcTaHOBKAa MolHocThio 6 MBt, ob6ecneunBaromas 80%
HHEPronoTpeOsIeHUs I MPOU3BOICTBA CEPHOM KMCIOTHI.

B 2024 roay I'Il «HaBouitypan» 3adpukcupoBaio pocT HoTpeOieHus 3ieKTposHepruu Ha 17%
CPaBHMUTEIBHO C MpeaplIyliuM roaoM. OCHOBHasi 4YacTh 3JEKTPOIHEPrUU HAIpaBiIeTCs Ha
OKCIUTyaTallo 00OpYyJOBaHHUS M CUCTEM, HEOOXOAMMBIX Ul OCYIIECTBJICHUS IOJI3€MHOTO
CKBAKMHHOTO BBIIIIEJIaUMBAaHNs YPAHOBOM PYJIbl, UTO cocTaBisieT 88% oO01iero sHepronoTpedieHus
KOMITAaHUU. YBenuueHue oO0bEMOB OypeHus Ha 175% Takke MOCIOCOOCTBOBANO IOBBIICHUIO
NOTpeOJIEHUS IIEKTPOIHEPTUH, YTO B CBOIO OYEPEIb MO3BOJIMIIO YBEIHMYUTH IPOU3BOACTBO YpaHa Ha
38%. CnenoBarenbHO, PALMOHAIBHOE HCIOJIB30BAHUE DIIEKTPOIHEPTUU CTAHOBUTCS >KU3HEHHO
BaXHBIM ()aKTOPOM B MOJITIEPKAHUH CTAOMIBHOCTH U 3(()EKTUBHOCTH OIepaluii o 1o0bIue ypaHa.

K 2024 rony namieii 11e1p0 OBUTO JTOCTHKEHHE MOIIHOCTH COMHEYHOW cTaHiuu B 1,5 MBT. Mb1 He
TOJILKO JJOCTUTJIM 3TOM LIEeJIH, HO U MPEB30NUTH €€, 00€CIIeYrB MOIIHOCTb COJTHEYHON CTaHIUH 10 2,2
MBT. DTO NO03BOJISIET €XEroJHO NMPOU3BOJINTH B cpeaHeM 2,6 Teic MBT-4 3nexTposHepruu u
skoHOMHUTE 194,23 TthIC. nosmapoB CIIIA. DT0o mocTHkKeHHME OTpaXkaeT Hally HMPHUBEPKEHHOCTh K
WHHOBAIIMSIM ¥ YCTOWYMBOMY pPa3BUTHIO, 3HAUYUTEIbHO TIOBBIIIAS HAIy HSHEPreTHUYECKYIO
s dektuBHOCTh. Takke, 6marogaps Beenenuto 120 remuoycranoBok oT OOO «SOLAR ENERGY
NAVOIY», exerogHo mnpousBoautcs B cpeaHem 195,8 T'kam ropsyeil Bozwl, oOecmedmBas
JIOTIONIHUTEIBHYIO SKOHOMHIO B 8,24 ThIc. nosmapoB CIIA. 3Ty maru noaTBEp)KIAIOT Halry
MPUBEPKEHHOCTH AP(HEKTUBHOMY HCIIOJIb30BAHUIO PECYPCOB U CHIKEHUIO 3aTpart.

W3k npousBenennoro napa nepeaatorcs AO «kHI'MK». B oruetHom rony AO «HI'MK» 6110
noctapiieHo 60 189 Tonus! napa. [Ipon3BoACTBEHHBIE 0OBEKTHI MOIYYAIOT AIEKTPOIHEPTHIO OT CETEH
AO «HI'MK», a pymoynpaBnenue Hypabag — ot AO «HanmonanabHBIE 2JIEKTPHYECKHE CETH
Y30ekucranay.

Oouiee nompeonenue rnexkmpornepzuu 3a 2024 200, I/ c
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IMoTpedienue

IJIEKTPO3IHEPIUHA

[TocraBnsiemas u3 cetu 1 687 621 716 581 94%
CoOcTBEeHHOE 124 858 34 683 5%
npou3BojicTBO (BUD)

CoOcTBEeHHOE 26 546 7374 1%
IIPOU3BOJICTBO

(HEBO30OHOBIISIEMbBIC

HCTOYHUKH)

Bcero 1812 479 758 638 100%

Oouwiee nompeonenue mennoanepzuu 3a 2024 200, I /[ c

IMorpedaenue TemaoBoii  Twic. I'/I:x Treic. I'kan

IHEpPruu

IlocraBisiemas u3 ceTu 65,3 15.6 4%

CoOcTBEHHOE 2,3 0,5 0.1%
npoun3BojicTBO (BUD)

CoOcTBEHHOE 16094 384.4 96%

MIPOU3BOJICTBO

(HEBO30OHOBIISIEMbBIC

HCTOYHUKH)

Bcero 1677 400,5 100%

Oo0vem nomped1eHH020 MONAUEA U3 HEBO300H08AEMBIX UCMOYHUKO06 3a 2024 200, I /[ c

Bujanl ToniuBa B HatypajibHOM Joasn
BbIPa:KeHUH

Korenpnoe-mmeunoe 293 714 1 2%

TOTUIUBO (Ma3yT)

IIpuponnslii ra3 78 2271222 m? 5%

Cepa 1 5446 172200 T 93%
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Bcero 1 652 100%

B Hacrosimee Bpems [lpennpustue monaraercss Ha HEBO30OHOBJISIEMblE MCTOYHHUKU TOILJIMBA JUIS
OCYILECTBIICHUS CBOUX ITPOU3BO/ICTBEHHBIX OIIEPALUH, a TAK)KE M'EHEPALUU SJIEKTPOIHEPTUHU U TEILIA.
OCHOBHBIMU IIOJIOKUTEJIBHBIMM MOMEHTaMH SIBJISIFOTCSL  BBICOKAs DHEPreTHYeCKas IIJIOTHOCTH
TOTIJINBA, HAJICXKHOCTh YHEPrO00EeCIIeYeHNSI U SKOHOMUYECKasl BBITOJ]a B HEKOTOPBIX CUTYalHsIX. Tem
HE MEHee, CyHICCTBEHHBIM MUHYCOM SIBJIIETCS 3HAUUTENIBHOE 3arpsiI3HEHUE OKPYXKAIOIIEH Cpeabl U3-
3a BBIOPOCOB MApHUKOBBIX T'a30B M JIPYTMX BPEAHBIX BEIIECTB MPH CXKUTAHUM TOIUIMBA, a TaKXKe
MCYEpPIIacMOCTh JAHHBIX PECYPCOB.

DHnepzonompebdnenue no npou3e00cmeeHHvIM npoyeccam, MBm-u

IIpou3BoaCTBEeHHBIN

npouecc

JloObIua ypana 470907 538 645 638 370
Boimyck I'T1 12 954 15274 17 290
Pexymb Tl 5081 9,879 11035

YpaHOCOACPIKAIINX OTBAJIOB

IIpownsBoacTBO eppeHara

2 246 2191 1 887

AMMOHHUS
Hponssozctso ceproit 77 424 83 845 71976
KHCIIOTHI
[IpousBoncTBO TPyOHBIX

. 2615 3175 3 881
17631 (07071
Bypenue 2264 10 065 14 199
Hroro 573 491 663 074 758 638

Mogepuau3atiis 000pyI0BaHMsI M TIEPEX0]1 Ha 00Jiee IKOHOMUYHBIC PEIICHHS, BKJIIOYast BHEAPECHUE
YaCTOTHBIX MpeoOpa3oBaTeneil, 00eceunIi 3HAaUMTEIbHOE COKPAIIICHHE YHEPTONOTPEOICHUS, YTO
nmo3BouiIo cHu3uTh TOP Ha 14 728,7 MBTu B 2024 roxy.

JHEepProeMKoOCTh
GRI 302-3

O06bémbr  10OBIYM  ypana Ha [Tl «HaBowitypan» mnpojomkaroT pacTH, B TO BpeMs Kak
9HEProd3(pPeKTUBHOCTH MPOAYKIINHU YIyUIIniaachk 6osee ueM Ha 5% 1o cpaBHeHHIO ¢ 2023 rogom. O1o
MOJYEPKUBACT O CTA0MIBHO BBICOKHX SKOJOTHYHBIX MPAKTHKAX MPEANPHUITHS U €r0 CTPEMIICHUU K
ycToiunBOoMy pa3BuThiO0. CHH)KEHHE DHHEPrOEMKOCTH TPH YBEIHMYCHHH OOBEMOB JOOBIYH
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CIOCOOCTBYET palMOHAILHOMY HCIOJIh30BAHUIO PECYPCOB M HE YBEJIWYMBACT HETATUBHOE BIIHMSIHHUE
Ha OKPYXKAIOIIYI0 cpeay. DTH YCWIHS HANpaBieHbl Ha TOJAcpx)aHue OuzHeca W (HOpMHpPOBAHHE
HKOJIOTHYECKOT0 OasiaHca B 00IIeCTBeE.

WHTeHCHBHOCTB SHEPronoTpeOIeHUs Ha MIJUTMOH CYM BBIPYUKH, TIOKa3ajia 3HAYNTEIbHOE CHI)KEHUE,
3TO YMEHBUIEHHE CBUAETEILCTBYET O PAJEC NO3UTUBHBIX U3MEHEHUN B JEATEIBHOCTH MIPEAIPUSITHSL.
VYiydiieHue ynpaBlIeHYeCKHX MPAKTUK, r71e (OKyC Ha yCTOHYMBOM Pa3BUTHU CTAJl MIPHOPHUTETOM,
MO3BOJISIT  JOCTHraTh  0ojee  BBICOKMX  OKOHOMHUYECKHMX  pe3yJbTaTOB MIpPU  MEHBIIEM
sHepronoTpedienun. s obecriedeHus] MPOJOILKEHUS ATOr0 ycrmexa HEoOXOAMMO MPOJOJIKATh
MOHHMTOPHUHI  JHEpPronoTpedsieHus, MepecMaTpuBaTh IOKa3aTeNd SHEpProdpPeKTUBHOCTH U
WHBECTUPOBATH B HOBBIE TEXHOJIOTHH.

Humencuenocmo nompeﬁﬂeuuﬂ IHepcuu

HaumenoBanue nmoxkaszareis 2022 2023 2024

MNHaTeHcuBHOCTD

sHepronorpebnaenus, ['/[x / miaH 5096 4 689 2 809

JA0JU1apOB BBIpy‘IKI/I4

NHTEHCUBHOCTH
sHepromnoTpednenus, Teic. [Jlx / 557 549 520
TOHHA MPOTyKITUH

HMHTEHCHBHOCTD 234.6 238.6 2727
sHepromnoTpednenus, I'Jx / yen.

HpI/I POCTC MHTCHCUBHOCTH 3HepFOHOTpe6HeHI/I${ Ha YCJIOBCKAa BaXHO H3YYUTH BO3MOKHOCTH IJIA
OIITUMHU3AIIN N pa60q1/1x Iponeccos, YTOOBI CHU3UTh Pacxo SHEPIruu Ha YCIIOBCKA, HC CHUIKaA 061uef1
MMPOU3BOAUTCIILHOCTH.

MeTpukn ropHoa00bIBAIONIET0 CEKTOPA

B coorBerctBun ¢ pykoBoictBoM 1o BHeapeHue IFRS S2 (tom 10 - Meramtyprus u
TOpHO100bIBAIOIIAsl IPOMBILUIEHHOCTD ), I€TAIbHOE OMKUCAHUE OTPACIIEBBIX METPUK MPEACTABICHO B
pazaenax: Oxpana 600ubwix pecypcos, Coxpanenue buopaznoodpasus u Ynpaenenue omxooamu, B TOM
YUCJIe YIPaBICHUE PATHOAKTUBHBIMU OTXOIAMM.

He.]'ll/l, CBAA3aHHBbIC C UBMECHCHHEM KJINMAaTa

I'TT «HaBowmiiypaH» o0cCO3HaeT CBOIO BaXXHYIO POJb B TJIOOQAIBHOM HSHEPTeTUYECKOM IEepPeEXoe,
npejiaras MPOAYKIUIO BBICOKOTO KadyecTBa M pEIICHUs, KOTOpble MOTYT CIIOCOOCTBOBATH

4 I[aHHI)Ie 110 HHTCHCUBHOCTHU 3HCprOHOTpe6HeHI/I${ HU3MCHECHBI 110 CPABHEHUIO C OTYETAMU, KOTOPBIC Hy6J'II/IKOBaIII/ICI) paHnee.
H3MeHena equHUIA HU3MEPCHUS.
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JeKapOOHU3alMM MPOMBILIUIEHHOCTH M BBICTYNas B KayeCTBE IPOM3BOJIUTENS CTPATErMUECKUX
MaTepHajoB JUIsl TJ00albHOW dJeKTpupHKamu. B pamkax MOANEpX KU JeKapOOHU3AINH
IIPOU3BOJICTBEHHBIX U JIOTUCTUYECKUX LENOUYEK NPEAIPUITHE YCTAHOBWIIO LIEJIEBBIE TIOKA3aTENN 110
COKpAILIEHUIO BBIOPOCOB MAPHHUKOBBIX Ta30B, PYKOBOJCTBYSCH [IapiKCKUM coriaimeHueM, Iebio
KOTOPOTO SIBJISIETCS] OTPaHUYEHHE T7100aIbHOTO OTEIUIEHUS 10 YPOBHSI «3HAUUTEIbHO HIKE 2°Cy 110
CPaBHEHHMIO C JIOMHIYCTPUAJIbHBIMH YPOBHSAMU. OTH LEJ€BblE IOKa3aTeJN IPEJCTaBICHbl B
CIeyIOIIeH TalIuIe:

Lenb: cokpamenue Ha 50% BbIOPOCOB MapHUKOBBIX ra3oB B paMkax OxBatoB 1 u 2

MeTtpuku [Iponent (%) cokpaiieHus: BIOPOCOB
napHUKOBbIX Ta30B OxBaToB 1 u 2 xk 2050 roxy
(ueneBoii mokazarenb 50%) 10 OTHOIIECHUIO K

6azoBomy 2024 roay
Lenb Coxpamienue BeiOpocoB I1I" Oxsata 1 u 2
Cdepa oxsata I'TI «HaBowuitypan» U aKTHUBBI, HAXOISAIINECS

10/ OTIepallMOHHBIM KOHTpoJieM [Ipennpustus
[1I", oxBaThIBaeMbIE 1IEJIEBBIMH MOKa3aTensiMu | Yriaekucasiii ra3 (CO2), meran (CH4), 3akuch

azota (N20)
OxBaThbl Oxsar 1 u?2
Ilepuon 2024 — 2050
bazosBrrii ros 2024
[IpomexxyTouHblE ETN - Baenpenue sHeproagpheKTHBHBIX TEXHOIOTHIA

Y TIOBBIICHHUE YHEPTOdPPEKTUBHOCTH
MIPOU3BOJICTBEHHBIX MPOIECCOB.

- Co3/1aHu€e CUCTEMBI YIIPaBJICHUS
JHEPromnoTpedIeHreM, BKIItoUas ayTuT U
ONITUMU3AINIO TTOTPEOJICHHS PECYPCOB.

- MccnenoBanue n BHEIpEHUE allbTEPHATUBHBIX
WCTOYHUKOB SHEPTUHU, BKIIIOYASI COTHEUHYIO U
JpyrHe BO30OHOBIISIEMBIE PECYPCHI.
CexTopanbHbIN MOIX0/ [enu OBITH YCTAaHOBIICHBI C HCTIOIB30BAaHUEM
MeTo/1a a0COIFOTHOTO COKPAIIECHUS.
CexTopanbHbIF MOAX0/T K MOCTAHOBKE IEJEH HE

HCIIOJIB30BAJICSL.

Bepuduxanus Bepuduxanus neneit BHEIIHUMUA CTOPOHAMU Ha
JAHHOM 3Tare He POBOANIIACK.

IleneBas yacToTa nepecMoTpa Exxerogno. KoppexktupoBku OyayT BHOCUTBCH,

€CJIM B KaJjacTpe BBI6pOCOB MMAapHUKOBBIX T'a30B
6y,[[eT BBISIBJICHO CYIIECCTBCHHOC N3MCHCHHUC

IMoxxoa K mepecMOTPY KaXKI0i 1eTU U OTCIEKHBAHMIO ITPorpecca.

I'll «HaBowuitypan» IIaHUPYET BHEAPUTH MHOTOYPOBHEBYKO CUCTEMY MOHMTOPUHIA U OTYETHOCTHU
Ul JOCTHKEHHs KiIMMarudeckux nened. Ha omepanuoHHOM ypoBHE KOOPAMHATOpPHL B
HoJpa3JieNieHusix OyayT oOTBe4aTh 3a CcOOp MEpBHYHBIX JaHHBIX [0 BBIOpOCAM, KOHTPOJIb
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MeponpusaTii ¥ B3aumojelctue ¢ ESG-opucom. Ha wucnomautensHom ypoBHe ESG-odwuc
arperupyroT JaHHbIe, U TOTOBUT UTOTOBBIE OTYETHI.

Ha crparernueckom ypoBHe B pamkax Habmrogarensnoro Cosera OyeT MpOBOAUTHCS YTBEPKICHUE
KJIMMaTUYECKUX IOKa3aTesIel, OlleHKa Iporpecca, rnepepacmnpeeneHie OpKeTa 1 KOppeKTUPOBKa
crpaterun. Ocoboe BHUMaHuEe Oyxaer ynaensaTbcst MeTpukam U KPI, Bkimrouas mokaszarenu mo
BeIOpOCaMm, sHepro3ddexruBuocTu, nonsim BHUD u onieHke cTpaTeruu.

[Tpu BBISIBIICHUH OTKJIOHEHUH OyAET MPUMEHSTHCS KOPPEKTHPYIOLIUH IJI1aH ¢ Ha3HAUYCHHEM paboyeid
TPYMIbI, @ MEXaHU3Mbl OLIEHKUA 3()PEKTHUBHOCTH MEPONPHUATUH YUHUTHIBAIOT 3aTPaThl M IPQEKT.
[Tporpecc mo MeTpukam, pUHAHCOBOE UCIIOTHEHUE U BIUSHHUE Ha BEIOPOCH! (DOPMUPYIOT OCHOBY IS
aHaJM3a MPUYUH OTKIIOHEHUH W KOPPEKTUPOBOK CTPATETHH M IIelieil AexapOoHu3au. Pe3ynbTare
MOHHUTOPHHTA BKJIFOYAIOTCS B CTPATETHUECKUI MEPECMOTP KaXKIble 5 JIET WU MPHU CYIIECTBEHHBIX
BHEIIHUX U3MEHEHMSIX.

YriaepoaHbie KpeauThl AJIs1 KOMIIEHCALMH BbIOPOCOB NAPHUKOBLIX ra3os (Oxsar 3)
B pamkax crpareruu nexkapOoHM3aLUU, HApAAY C peau3aneil TEXHOIOIHYECKUX MEPONPUATHH 110
CHIDKEHHIO IPSAMBIX U KOCBEHHBIX BBHIOPOCOB MAapHUKOBBIX Ia30B, MPEINPUATHE MPEAyCMATPUBAET
UCIIOJIb30BAaHUE MEXaHU3MOB KOMIIEHCAI[MM OCTaTOYHBIX BBIOpOCOB. B wacTHOCTH, IulaHUpyeTcs
npuobperenue yriaeponHsix oddceToB W cepTUPUKATOB, MOATBEPXKIAIOIINX TPOUCXOKICHHE
DIIEKTPOIHEPTUU W3 BO30OHOBIIIEMBIX HCTOYHUKOB (3€JIEHBIX CepTH(HUKATOB). JlaHHBIA MOIXO
HaIpaBJieH Ha IOCTUKEHUE CIEAYIOLUX 3a/1ay:
e o0ecrieueHue OMOJHUTEIHLHOTO (PUHAHCHPOBAHUS MPOEKTOB B 00JIACTH BO30OHOBISEMOM
DHEPreTHKU 3a MPEENIaMU ONEPALIMOHHOTO KOHTYpa IPEIIPUITHS,
e CoJeiicTBHE JOCTHIKEHHIO HAlMOHAJIbHO ompenenéHHbix BkIagoB (NDC) Pecny6muku
V36ekucran B pamkax [lapuxckoro corniameHus;
e TMOAJAEP)KAHWE KOHKYPEHTHOTO YPOBHS YIVIEPOJHOM MHTEHCUBHOCTH IPOU3BOAMMOMN
YpaHOBOM MPOyKIIMHU Ha IN1I00aTbHOM pPBIHKE.
[Tpuopurer Oyzaer oTaaBaTbest OPPCETHBIM MPOEKTAM, MPOILIEAIINM BepU(UKAIMIO B COOTBETCTBUH
C IPU3HAHHBIMU CTaHJapTaMu. B yacTHOCTH, paccMaTpUBaIOTCA:
e HallMOHAJIbHbIE MHMIIMATUBBI, TaKHE KakK MporpamMma «Y3ruapo», BbIMyCKarolas 3elEHbIe
cepTuduKaThl, MOATBEPKAAIOIINE TEHEPAIUIO JIEKTPOIHEPTUN U3 THIPOPECYPCOB;
e MEXIyHapOAHbIE NMPOEKThI, COOTBETCTBYIOIIME TPEOOBAaHUSIM TAaKUX CTAHAAPTOB, Kak Verra
(VCS), Gold Standard 1 1pyrux aHaJIOTHYHBIX CHCTEM cepTU(UKALINY.
B kpaTkocpouyHO# TepcreKTHBE OCHOBHOE BHHUMaHHME OYIET COCpPEelOTOYEHO Ha NpUOOpeTeHUH
3eNEHBIX CepTU(UKATOB, BBITYCKAEMBIX B paMKax HWHHUIMATHBBI «Y3TUApPO», Kak Hauboiee
3¢ (HEeKTUBHOTO HHCTPYMEHTa C TOYKM 3pPEHUS COOTHOILIEHHUS CTOMMOCTH M 3KOJOTHYECKOIO
BO3/eiicTBUA. OJJHAKO B CpE/IHE- U JOJITOCPOYHOI MMEePCIEKTUBE BO3MOKHOE CHIYKEHHE JIOCTYITHOCTH
TUIPOTEHEPALIMH BCIEACTBUE BOJHOTO JepUIMTa B PETMOHE MOXKET MOBIHUATH Ha CTAOMIIBHOCTD
NPEUIOKEHUS] U CTOUMOCTh JTaHHBIX CEPTU(PUKATOB. B CB3M ¢ 3TUM HpeAnpuUsTHE paccMaTpUBaeT
BO3MOXHOCTh  JuBepcu(UKanuMu  TOpTdEnast KOMIIEHCAIMOHHBIX HWHCTPYMEHTOB 3a  CYET
npuobperenust opdceTHIX eTUHHII, TOCTYIHBIX Ha a3MaTCKOM M JAPYTHX PETHOHAIBHBIX PHIHKAX.
[Tpu BBIOOpE TAaKUX MHCTPYMEHTOB KIIOYEBBIMH KPHUTEPHUSIMU OYIyT BBICTYHNATh 3KOHOMHUYECKAs
3 PEKTUBHOCTD, IMOATBEPKAEHHBIA yriuepoAHblii 3()(eKT M COOTBETCTBHE MEXAYHApPOIHBIM
CTaHJIapTaM YCTOWYHUBOCTH.
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Cymma coxkpamenus III" oT koMIeHCAITMOHHBIX MEPONPUSITHIA

Ionx 2025-2030 2031-2035 | 2036-2040 | 2041-2045 | 2046-2050
Obvem  coxpawenus | 598,265 402,172 341,027 524,696 717,587
eviopocos 11"

IKO0JIOTHUYEeCKAsA OTBETCTBEHHOCTh

Cucrema YHpaBJICHHUA IKOJOI'NYCCKUMHU BOIIPOCaAaMHU

I'TT «HaBouitypan» paccMaTpuBaeT 3KOJIOI'MYECKYIO OTBETCTBEHHOCTb KaK KJIFOUEBOM 3JIEMEHT
CTpaTeruy yCTOMUYMBOrO pa3BUTHUA M COONIONACT HPUHLUI MHUHMMHU3ALUU BO3JCHCTBUSA Ha
OKpY’KaIOLIyI0 Cpelly BO BCEX aCHEKTaX MPOU3BOJCTBEHHON JesATeNbHOCTH. [loaxon K ynpaBieHuIo
IPUPOIOOXPAHHON JIEATENILHOCTHIO OCHOBBIBAETCS HA MOJIOKEHUSAX 3aKOHOAATenbcTBa Pecrydnuku
VY36ekucran, BkIo4as 3akoH «OO0 3KOJOrHYECKOM KOHTpoJie» U 3akoH «O0 oxpaHe MpHUPOIbD», a
TaK)Ke Ha MEKIYHAapPOHBIX CTAaHJAapTax U BHYTPEHHUX PErJIaMEHTax.

CucremMa »HKOJIOTUYECKOTO MEHEIKMEHTa MpeanpusTus ¢opmanu3oBaHa dyepe3 [lonutuky
MHTETPUPOBAHHOM CHCTEMBbl MEHEKMEHTa B 00JACTH KayecTBa, SKOJOTUHU, OXPaHbl 3/10pOBbS U
0e30IacHOCTH TpyAa, a Takxke [lonnTuky B 0071acTH 3HEPreTHYECKOro MeHekKMeHTa. Peannsanus
ATUX IOKYMEHTOB 00€CTIeYNBaET KOMIUIEKCHBIN MTOAX0/1 K YIPABICHUIO SKOJIOTMUECKUMHU aCTIEKTaMH,
COJICHCTBYET JIOCTH)KEHHUIO IieJeil B 00JacTH YCTOMYMBOIO pa3BUTHS U TOBBIMIAET OOUIYIO
Pe3yIbTaTUBHOCTH MPUPOAOOXPAHHON JAESITENbHOCTH.

OpraHuzalOHHO YIIPaBJICHHWE HKOJIOTMYECKMMHU BOINPOCAMU Ha MPEANPUSTHH BO3JIOKEHO Ha
CnyxOy oxpanbsl okpyxatomeid cpeasl (COOC), NOAYMHEHHYIO TEPBOMY 3aMECTUTEIIO
reHepanbHoro aupekropa. llogpaspeneHue KOOpIMHUPYET pealu3alMio MPUPOAOOXPaHHBIX
MEpONPHUATHHA, 0OeCreurnBaeT BBHIMOJIHEHHE HOPM M CTaHAApPTOB, a TaKXKE B3aMMOJEHCTBYET C
PETYJINPYIOIKUMU OpraHAMH.

IKO0JI0Trn4YecKoe COOTBETCTBHE U HaA30p

Hpe}IHpI/IHTI/Ie BeHéT CBOIO JA€ATCIBHOCTH B ITIOJTHOM COOTBETCTBHU C Tpe6OBaHI/I$IMI/I 3KOJIOTHYECKOT'O
3aKoHojAaTenbcTBa PecmyOnuku Y30ekucran, Bkitouas nosokeHus 3akoHa Ne3PV-363 «0O6
sKosiornueckoM KoHTposie» u 3akoHa Ne 754-XII «OO6 oxpane mnpuponb». ColnrofeHrne HOpM
HNPUPOIOIIOIB30BAHUS ITOATBEPKIAAETCS PETYIIAPHBIMU IIPOBEPKAMU CO CTOPOHBI YIIOJTHOMOYEHHBIX
TOCYJApCTBECHHBIX OPraHoB, BKJIKOYas FOCY}IapCTBeHHLIﬁ KOMHUTET II0 DOKOJOruhn MW OXpaHC
OKPYXaIoIIe Cpeabl.

Bce npousBoacTBEHHBIE M1 MHBECTULIMOHHBIE MPOEKTHI MIPOXOIAT 005S3aTENbHYIO0 FOCYAaPCTBEHHYIO
9KOJIOTHYECKYIO0 JKclepTH3y. B paMkax NpOeKTUpPOBaHHSA W peau3allid HOBBIX OOBEKTOB
npoBoautcs OlieHKa BO3ACHCTBUS Ha okpyxkaromnryro cpeay (OBOC), ¢ yd4éToM 3KOJIOTHYECKUX
PHUCKOB, MHCHHUS MECTHBIX COOOIIIECTB U PEKOMEH AU PETYIHUPYIOIIUX OPTaHOB.
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Jns omeHkn W KOHTpoOJiA TNoTeHmuaibHOro BosaehcTBus [Tl «Haowitypan» paspabaThiBacT U
COTJIACOBBIBAET KOJIOTMYECKHUE HOPMATUBBI:

o IIpenensno nomycrumsie BeiOpock! (IT1B),
e IlIpenensuo momyctumsie copocsl (ITJIC),
o IIpoekTsl HOpMaTUBOB 0Opa3oBanus orxonos (I1710).

Kpome Toro, mpeanpusarue BenET CUCTEMHYIO pabOTy IO pacdyeTy M BBIILIATE KOMIIGHCAIMil 3a
BBIOPOCHI U COPOCHI B OKPYKAIOIILYIO CPEY, BHOCS BKJIaJl B 9KOJIOTUYECKYIO CTA0OMIIBHOCTh PETHOHOB
IPUCYTCTBHUS.

B 2023 romy cucrema ympaBieHHS OXpaHOW OKpYXKArOMIEH Cpeabl YCHEIIHO IMpoIliia
cepTu(DUKAIMOHHBIA aynuT, npoBenéHHbIM He3aBucuMoi opranusanueii CERT International, Ha
cootBercTBUe cTanaapty ISO 14001:2015. Aymut noarBepann 3¢¢GEeKTUBHOCTh ACUCTBYIOLIUX
MPOLIECCOB, B TOM YHCJI€ IO MOHUTOPUHTY BBIOPOCOB, OOPAILIEHUIO C OTXOJIaMHU M HKOJIOTHYECKOMY
TUTAHUPOBAHUIO, U OTMETUJI 30HBI AJISl JANbHEHIIIETO yIIyqIlIeHUS.

IIpuopuTeTHbIE MHUIMATHBHI M MPOEKTHI

B 2024 rony I'Tl «HaBowmitypan» NpOJOIDKUIO pEATU3AIUI0 CTPATETUYECKUX HIKOJOTUUYECKUX
WHULIMATUB, BKITIOYAS:

e OofecneyeHne MNMPO3PA4YHOCTH M CHCTEMHOI0 MOHUTOPMHIA — PETYJSIPHbIE IPOBEPKH,
IPOBOAMMBIE  YIOJHOMOYEHHBIMH  TOCYJAapCTBEHHBIMH  OpraHamMH, IOJTBEPKIAOT
COOTBETCTBUE JEATEIbHOCTU MPEANPHUATHS YCTAaHOBIEHHBIM 3KOJOTHYECKUM TPEOOBAHUSAM U
HOpMaTUBaM;

° YHpaB.JIe}me 0TX0daMM — 3HAYUUTCIIbHOC BHHMAHUC YACIACTCA COKPAIICHHIO 00BbEMOB
OTXOJOB MW HUX IOBTOPHOMY HCIOJB30BAHUIO; HCYTHUIIU3HUPYEMBIC OTXOJAblI ICPCAAIOTCSA
JIMICH3UPOBAHHBIM CricquaJIn3upOBaHHBIM opraHu3anusam JUIA nepepa60TKH NI
9KOJIOTHYECKH 0€30IaCHOr0 3aXOpPOHCHMUA,

e ®opMupOBaHHE KYJbTYPbl 3KOJOrHYECKOH OTBETCTBEHHOCTH — IPU IJIAHUPOBAHUU U
peanu3anuy MPOU3BOJACTBEHHBIX NPOEKTOB YUYUTHIBAIOTCSA MHEHUS U OXKUIAAHUS MECTHBIX
coo01ecTB, obecreunBaeTcs MpeABApUTENbHOE OOIIECTBEHHOE OOCYKIEHUE BO3MOXKHBIX
DKOJIOTHUUECKHUX BO3JCHCTBUM;

o CHMIKeHMe BOJHOIO cTpecca — B paMKax BojocOeperaronieidl MONUTHUKU TpeNnpusTie
OTKa3bIBaeTcs OT 3a00pa BOJbI B PETHOHAX, MOJBEPKEHHBIX NEPHUIMTY BOIHBIX PECYpPCOB, C
aKIEHTOM Ha HMCIOJb30BaHUE AJIBTEPHATHBHBIX PEIICHUN U MOBBIMIEHUE YPPEKTUBHOCTH
BOJIOTIOTPEOICHHSL.

o JIOKYMEHTHPOBaHHE U CTaHAAPTH3alUs: pa3paboTaHo Oosee 35 BHYTPEHHUX JJOKYMEHTOB
0 YTIPaBJIEHUIO KOJOTMYECKHUMHU aCIeKTaMu, BKJII0OYasi IPOrpaMMBbl 00paleHus ¢
OTXOJIaMH, 3aIIUTHI BOJHBIX PECYPCOB M aTMOC(HEPHOTO BO3/yXa.

B otuérHOM nieproae He ObLIO0 3aMKCHPOBAHO HU OJTHOTO CEPHE3HOTO IKOJOTUIECKOTO HHIIHICHTA
WM OOpaIeHHsl CO CTOPOHBI MECTHOTO HACEJICHUS B aApec MpeanpUsTus. DTO CBUAECTEILCTBYET O
pEe3yJNbTaTUBHOCTH ~ pPEATM3yeMbIX TMPUPOJOOXPAHHBIX Mep U O(DPEKTUBHOCTH  CHCTEMBI
3KOJIOTHYECKOT0 YIIPaBICHUS.
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IKOJIOTHYECKN OTBETCTBEHHAS IKCILIYyaTAIlUs MECTOPOXKIEeHUI
SASB EM-MM-160a.1

I'TI «HaBouitypan» peannsyeT 400bI1y ypaHa METOJOM MOA3EMHOTI0 CKBaKUHHOTO BBIIIETaYUBAHMS,
KOTOPBI OTJIMYAETCA CPAaBHUTEIBHO HU3KUM YPOBHEM BO3JECHCTBHS Ha OKPYKAIOIIYIO Cpely IO
CPaBHEHHIO C TPAJUIMOHHBIMHU TOPHBIMH cliocob0amMu. BHUMaHUe MpennpusThs COCPEAOTOYCHO Ha
IIPEAOTBPALICHUN 1 MUHUMHU3aLlUK BO3ACHCTBUS HA HEZlpa, IOA3EMHBIE BOJbI, IOYBEHHO-TPYHTOBOU
IIOKPOB U IPUJIETAIOIINE IKOCUCTEMBI.

[lepen nHauanoM paboOT Ha HOBBIX Yy4yacTKax MPEANPHUSATHE CTPOro CIEAyeT Mpoleaypam
rOCy/IapCTBEHHOW IKOJIOTMYECKOM IKCIepTu3bl. B mpoliecce MOArOTOBKH MPOEKTOB HCHOJIb3YETCS
MEXaHH3M OIICHKH BO3JEUCTBUS Ha OoKpyxkartouryto cpeny (OBOC), koTopslii pazpabaTbiBaeTcs pH
Y4aCTUU CTOPOHHUX HKCIEPTHBIX OPraHU3aIlii U MPOXOAUT TOCYIAPCTBEHHOE corfiacoBanue. Takxke
00s3aTeNbHBIM 3JIEMEHTOM OLIEHKH SIBJISIETCS YYeT MHEHUS MECTHBIX COOOIIECTB uepe3 OTKPBIThIC
KaHaJIibl KOMMYHUKAIIMH, BKII0Yas TOPSYYI0 JTUHHUIO, KOPIOPATUBHBINA BEO-CalT U BbIE3HBIC BCTPEUH
C JKUTEJISIMU OJIM3JIeKAIINX HACEIEHHBIX MTYHKTOB.

BbeiOop ¥ OTBOJ 3€MENbHBIX YYACTKOB IOJ TPOHM3BOJCTBCHHYIO IESATEIBHOCTh OCYIIECTBIISICTCS
CTPOTO  TPU  HAIMYMHU  TIOJIOKUTEILHOTO  3AKJIIOUEHHS]  DKOJOTMYECKOW  AKCIEPTHU3BI,
TOJITBEPKIAIOIIECTO JIOMYCTUMOCTh U O€30MaCHOCTh 3aIUIAaHUPOBAHHBIX PabOT JJIsl OKpY’Karomlen
Cpepbl.

[To 3aBepuieHMM A0OBIYHBIX pabOT NpeanpusTHe pa3padaThIBAET W PEATU3YEeT MPOEKTHl IO
JI€3aKTUBAIIMU U TEXHUYECKOW PEKYJIbTUBALIMU MECTOPOKICHUH.

OTH MEpONPUSTHSI BKITIOYAIOT:
e JIEMOHTaXX BPEMEHHON MHPPACTPYKTYpPbI U MPOU3BOJICTBEHHOTO 000PY/I0BaHUS;
e  JIE3aKTHBAIMIO YYACTKOB, Ha KOTOPBIX MPOBOIMINCH PabOTHI;

(] BOCCTAHOBJICHUC IIOYBCHHOI'O IIOKpOBa C Y4YC€TOM J'IaH}IHIa(l)THI)IX U JKOJOIMm4eCKUX
0COOEHHOCTEH pernoxa.

B cootBercTBUM € JEHCTBYIOIIMM 3aKkoHoAaTenbcTBOM, B 2024 romy mnpeanpustieM ObLIO
PEKYJbTUBUPOBAHO 468 TEKTapOB HApPYIIEHHBIX 3€Melb. OJTH JEHUCTBUS HAIpaBJICHbl Ha
BOCCTaHOBJICHHE HKOJIOTHUECKOro OayiaHca M obecreueHre 0e301MacHOr0 COCTOSIHUS YYacTKOB, I'JIe
3aBEPILEHA XO3AUCTBECHHAs ACATEIbHOCTD.

DKOJIOTUYECKHM OTBETCTBEHHOE OCBOEHHUE YPAHOBBIX MECTOPOKIECHUW OCTAETCA BaKHEHIINM
JJEMEHTOM  npupojgooxpanHor  crpareruu [Tl «HaBomiiypan», mo3BoisisI — couyerarb
MPOU3BOJICTBEHHYIO () (PEKTUBHOCTH C COXpaHEHUEM MPUPOTHON CPENIbl U COOIIOICHUEM HHTEPECOB
MECTHBIX COOOIIIECTB.

YnpasJieHue oTxogamMmu

GRI 3-3

B cootBeTcTBUU C 3aKkoHOmaTenbCcTBOM PecryOnuku Y30ekucraH, Bkiatodas 3akoH Ne 362-11 «O06
orxomax», I'Tl «HaBowmitypan» cTporo coOJIFOMaeT CaHWTApHBIE W HKOJIOTHYECKHE HOPMBI B
ynpasieHun orxonamu. [Ipeanpustue tecHo coTpyaHudaem ¢ ['ocyaapCTBEHHBIM KOMHUTETOM IO
DKOJIOTMU M OXpaHe OKpYyXKawlleh cpeapl udepe3 «l 0CylapCTBEHHBIM LEHTP HKOJIOTMYECKON
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CepTI/I(l)I/IKaI_II/II/I U CTaHAAapTU3alum», YTO IIO3BOJIACT IIOJYYHUTH H606X0,I[I/IMBIG OKOJOTHYCCKHUE
CepTI/I(I)I/IKaTLI 11 BCEX BHJOB OTXOOOB, oOecreunBas COOTBETCTBUE HallUOHAJIbHBIM CTaHAapTam
JKOJIOTMYECKOM 0€30IaCHOCTH.

B nononnenue, npeanpusATHe 3aKIOYMIM A0roBopbl ¢ «LleHTpaMu CaHMTapHOM OYMCTKH» IS
3¢ PEKTUBHOTO BHIBO3a M PA3MELICHUS TBEPBIX OBITOBBIX OTXOOB C TEPPUTOPUU MPEATIPUATHS, YTO
IIOMOTaeT MOAEPKUBATH IKOJIOTUYECKYIO YUCTOTY U MOPSIOK.

GRI 306-1, GRI 306-2, GRI 306-3, SASB EM-MM-150a.4, SASB EM-MM-150a.7, SASB EM-MM-150a.10

[TpousBoncTBennas nesrenbHOcTh 111 «HaBowmifypan» Hen30eXHO CBs3aHO ¢ 0Opa3oBaHUEM
pa3IUYHBIX THUIIOB OTXOAOB. YIIpaBI€HWE HMHU OCYLIECTBISIETCS B  COOTBETCTBUU C
3aKOHOJATENbCTBOM PecnyOnuku Y30eKucTaH 1 BHyTPEHHUMH [TPUPOI0OXPAHHBIMU PErJIaMEHTaMU
HPEIIPUITHSL.

OTBETCTBEHHOCTb 3a KOOpAWMHAINUIO BCCX IIPOLCCCOB, CBA3AHHBLIX C o6pa1ueHHeM OTXO0A0B - HX
Y4€TOM, XpaHCHUCM U ynmmauneﬁ BO3JIOKCHa Ha CJ'Iy>I(6y OXpPaHbI oxpyncammeﬁ Cpeanbl
MpCaIpusTUs. Cucrema ypaBJICHUA OTXOAaMU I'Tl ((HaBOHﬁypaH)> OCHOBBLIBACTCs Ha CICAYIOIIHUX
KIIFOYCBLIX IMPUHIMUIIAX

e (OOecneyeHre KOHTPOJIA 32 COOJIIOICHHEM YCTAHOBJIEHHBIX JIUMHUTOB 110 Pa3MEIICHUIO
MIPOU3BOJICTBEHHBIX M OBITOBBIX OTXOJIOB, BKJIIOUas CTPOTHM HAI30p 3a OOpalieHueM C
otxoxamu I kiacca oracHoCTH;

L Bez(elme AOCTOBEPHOI'o y4de€Ta TOKCHUYHBIX M HCTOKCHUYHBIX OTXOAOB C MHOCICAYIOIIHUM
npeaoCTaBJICHUEM CTAaTUCTUYCCKOM OTYCTHOCTH TOCYJapCTBCHHBIM OpPraHaM;

L CBOCBpeMEHHOE HAQYUMCJICHHUE U OIlJIaTA SKOJOTUYCCKUX C60pOB 3a pasMCIICHHUE OTXO/10B;

L4 Hepenaqa 0TX010B Ha HBpCpﬂﬁOTKy WJIA 3aXOPOHEHHE CIICIHUAIIM3NPOBAHHBIM
opraHu3anusam C HEJIbH0 MAKCUMAJIbHOI'O COKpAIICHUA X O6B€Ma;

e Peanu3anusi mMpUpPOIOOXPAHHBIX MEPONMPHUSITHI, HAMPABICHHBIX HA CHIKCHHE YPOBHS
00pa3oBaHusi OTXOOB;

e BHeapeHune coBpeMeHHBIX IKOJOTHYECKH 0€30MACHBIX METOAO0B YTHIIN3AINHA OTXOJIOB.
B xo11e mpou3BOCTBEHHOM AEITETFHOCTH (DOPMUPYETCS IMUPOKHUI CIIEKTP OTXOI0B BKITFOYAS:

e oTpaboTaHHbIE Macia (MHIyCTPHAIIbHBIE U TPAHCMHUCCUOHHBIC, HE(TEIIaMm);

® [IBETHOM METAJUI0JIOM (BKJIIOYasl MEJlb U AJIFOMUHUI);

®  HCIIOJIB30BAHHYIO Tapy OT JIAKOKPACOYHBIX MaTePHAJIOB;

®  CBETOAMOJHBIC JIAMIIBI;

® CTPOUTEIBHBIC OTXOIBI (IPEeBECCHHA, CTEKIO00H, TPOMACIEHHAS BETOIIIb);

e  MeAO0TXO0/bI (IIMPHUIIBI, BaTa, OUHTHI);

¢ H3HOUICHHYIO CICHOACIKIA.
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Ooépa3zoeannvie 0mxoowvl, MOHH

Karteropusi orxonos 2022 2023 2024
OnacHsble 0TXOAbI 567,2 14 051,2 20 654,8
N3 Hux:

Kareropus 1 347,8 1391,8 845,5
Kareropus 2 109,7 408.,4 563,5
Kareropus 3 109,7 12 261,1 19 245.9
HeonacHble 0TX0IBI 7 988.3 20 388,1 53 160,7
OO0mmii 00bem 8 555,6 34 449,5 73 815,6
o0pa3yeMbIX 0TX0/10B

53160,7

6 20388,1
7988,3

2022 2023 2024

B HeonacHble oTxoabl M OnacHble oTXoAbl

[TepBBIe Tpu KaTeropuu OTXOAOB CUUTAIOTCS OMACHBIMU - OHU O0JIAal0T TOKCHUYHBIMU CBOHCTBAMU
U TIOTEHIMAIbHOM yrpo3oi mns okpysxatomieid cpensl. Ha Ilpennmpustuum HauOombluas dYacTh
00pa30BaHHBIX OTXOJ0B OTHOCHUTCSI K YETBEPTOM KaTerOpuu M COocTaBisieT 66% oT obiiero oorema
00pa3zoBaHHBIX 0TX0/10B 110 utoram 2024 roga. Hanmenpmmii 005eM 0TX0/I0B MPUXOIUTCS HA OTXOIBI
NEPBBIX JIByX KaTeropuil U cocTaBisieT Bcero 2%.

B 2024 rony na Ilpennpusitun O0bu10 3aMKCUPOBAHO yBEIMYCHHE 00BbEMa 00Pa3yONIUXCsl OTXOA0B
Ha 114,3% mno cpaBHeHuto ¢ 2023 rogoM. DTOT MNPUPOCT OTXOJOB CBSI3aH C PACHIMPEHHEM
MpOU3BOACTBEHHBIX MolHOCTeN [Ipennpustus B 2024 roay.

Oowas macca odpasyrouuxca HemMuHepaIbHuIX 0mx0006 3a 2024 200, monn
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Oopa3yomuecsi HeMHUHEPAJIbHbIE 0TX0bI 2024 rox

Meraiutonom 327
VYronbHbIi Opak 0
OTtpaboTaHHOE Macio 3807
[unb 52
AKKYMYJISITOPBI 1,89
[pyrue TBEpAbIE OTXOABI 194
Bcero 4 381,89

IlepepaboTka U 3aXOpOHEHHE 0TX0/10B
GRI 306-4, GRI 306-5, SASB EM-MM-150a.8

B pamkax neicTByroIIero 3aKOHOAATEIbCTBA MPEANPHUSATHE pa3padaThIBACT MPUPOIOOXPAHHYIO
JIOKYMEHTAIMI0, KOTOpasi OXBAThIBAE€T BCE CTAJUMU OOpAIEHUS C OTXOAAMH, OT Kiaccuukaiuu u
XpaHeHHUsl 70 TepepadOTKM U OKOHYATENIbHOW YTHJIM3AIMU. JTO O0ECreYrMBaeT CUCTEMHBIA U
AKOJIOTMYECKH OTBETCTBEHHBIN MOJXOJ K YNPABICHUIO OTXOJaMH, MOJHOCThIO COOTBETCTBYIOIIUIA
YCTaHOBJICHHBIM 3aKOHOAATEIbHBIM HOPMAM.

0614(”17 eec omxodoe, HANpPAae/ICHHbLLX Ha ymujiulayuro, monn

Kareropust orxonos 2022 2023 2024
OnacHble 0TX0/bI 5498.6 37 306,2 8214
U3 Hux:

Kareropus 1 3 370,64 3656 336,774
Kareropus 2 1061,23 1 081,88 221,78
Kareropus 3 1 066,72 32 568,31 7 655,45
HeonacHble 0TX0bI 23115 2091,1 2 387,8
O0mmii 00bem 7 810,26 39 397,28 10 601,83
0o0pa3yeMbIX 0TX0/10B
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B 2024 romy Obuio obpa3oBaHo 8 214 TOHH OMAcHBIX OTXOJOB, U3 KOTOpPbIX 22 % yCHElHo
nepepaborano. 13 2 387 TOHH HEOMmacHBIX 0TX0/0B nepepadoTano 34 %.

BpeMenHoe xpaHeHHE OTXOJOB OCYIIECTBISETCS Ha CIELUAIbHO OTBEAEHHBIX Yy4acTKax
OPEANpUATHS A0 MOMEHTAa Iepeladd JHUIEH3UPOBAaHHBIM OPraHM3alMsAM U YTHIM3ALUH, JTH00
pasmereHus Ha crenuanu3upoBaHabix nonuronax. I'Tl «HaBowuitypan» pacronaraer coOCTBEHHBIM
NOJUTOHOM /Il Pa3MEIICHUs TBEPABIX OBITOBBIX 0OTX0#0B. OH mpeaHa3HadyeH Juis
[EHTPAIM30BaHHOTO cOOpa, XpaHEeHUs M OOPabdOTKHM OTXOJOB, OOpa3yIOLIMXCS B pe3yibTaTe
IPOM3BOJICTBEHHOHN JesTenbHOCTH. Hamnume Takoro oObeKTa MO3BOJIAET NPEANPHUATHIO Oojee
3 PEKTUBHO YHPaBIATh OTXOAAaMH, COOJIOAas BCEe HKOJOTHYecKHe HOpMbl. KoHTponbp Hax
nporeccaMi U KOHOMHUYECKass OOOCHOBAaHHOCTh COOCTBEHHBIX MOIIHOCTEH TakK)Ke IOBBIIIAIOT
OOLIYI0 YCTOWYUBOCTD MPEANIPUATHS U €r0 IKOJIOTUYECKYI0 OTBETCTBEHHOCTb.

Oﬁmuﬁ eec 0mxodoe, HanNpae/ieHHbIX HA 3AXOPOHEHUE, MOHH

Kiaacc oTrxonoB

OmnacHble 53242 5413,5 6375,1

HeomacHsie 1572,8 1559,7 1 581,9

Haubosnbiiee Bo3aeiicTBUE Ha OKpYXKAlOIIYH Cpely OKa3blBalOT OTXO[bl, BO3HUKAIOUIME IPH
nepepaboTKe pyabl Ha 00OoraTUTeNnbHBIX (abpukax. OTH  OTXOABl TPAHCIOPTHPYIOTCA
CHenualIn3upoBaHHON TexHMKOM B xBocroxpanwmnie AO «HI'MK», rme onHm xpasarcs B
COOTBETCTBUM C JKOJIOTMYECKMMHU TpeOoBaHUSAMH. TBepable OBITOBBIE OTXOJbl, B CBOI OYepe/b,
nepeAaTCes A 3aXOpPOHEHUs Ha 0(pUIIMANIBHO CepTU(UIIMPOBAHHBIX MTOJIUTOHAX.
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lepaB.HeHne PAaAHOAKTUBHBIMH O0TX0AAMH U XBOCTOXPAHUJIHIIIAMHA

SASB EM-MM-150a.5, SASB EM-MM-150a.6, SASB EM-MM-150a.9

B xoxe mo6srun ypanoBoii pyasl Ha npeanpustusx ['T1 «HaBowuitypan» o0pa3yroTcs paaroakTHBHBIC
OTXOJbl, KOTOPBIE MPEJACTABISAIOT MOTCHUHUAIBHYIO YIpo3y IJisl OKpPY>Karollell Cpelnbl U 310pPOBbs
HaceneHusa. Mx Ge3omacHoe ympaBieHuEe TpeOyeT CTPOroro CoOIIOJCHHS HOPMAaTHBHO-TPABOBBIX
TpeOOBaHUI M CTaHAAPTOB, HAIIPABJIECHHBIX HAa CHUXXEHHE HETaTUBHOrO Bo3zacicTBus. OOiiee
PYKOBOJICTBO BOIIPOCAMH paJMAIlMOHHON O€30MacHOCTH OCyLIecTBIseT TiaBHbIA uHxkeHep [11
«HaBowmitypan» 1 OJJUMHEHHBIE MY CITYKOBI.

Ha Bcex obbexrtax I'Tl «HaBouilypan» Ha3HauarOTCs OTBETCTBEHHBIE COTPYIHUKH, KypPHUPYIOLIHUE
BONPOCHl  PAJMAllMOHHON  OE30MacCHOCTH, BEIEHHE Yy4yeTa, OpraHW3alui0 XpaHEeHUS U
TPaHCHIOPTHPOBKH PaJMOAKTUBHBIX OTX0A0B. Bo Bcex monpasznmenenusix [Ipennpustust neidcTByeT
BHYTPCHHUE HMHCTPYKIUH, OINPEACISIOMUE IMOPAIOK paboThl ¢ PaJHOAKTUBHBIMH OTXOJaMHU H
00s13aHHOCTH paboTHHKOB. B 2024 romy HE 3aperucTpupoBaHO WHIMIEHTOB, KOTOPHIC MOBJIUSIH ObI
Ha OKPY’KaOIIYI0 CPey, COTPYJHUKOB MM MECTHBIE COOOIIECTBA.

KitroueBoii 3amaueii cucTemMbl OOpalieHUs ¢ PaJuOAKTHBHBIMU OTXOJAMH SIBJISICTCS OOCCIICUCHUE
3alUTHI OKPY>KAIOIIEH CpeIbl U 3JI0POBbS JTIOCH 3a CUET Ha/IeKHOTO XpaHEHUs!, TPAHCTIOPTUPOBKHU U
YTUIM3AllMA TaKuX MaTepHualioB, a TaKKe IMOATOTOBKH IEpcoHana MO BompocaM 0e30macHoro
oOpailieHus ¢ paJuoakTUBHBIMU BellecTBaMu. B cooTBeTcTBHM ¢ 3akoHOM PecnyOminku Y30ekuctan
«O paananiMoOHHON 0€30MacHOCTHY, HAJA30p 32 BBHIMOJTHEHUEM PaJUAllMOHHBIX HOPM OCYIIECTBISET
['ocynapcTBeHHas MHCHEKIMS 110 KOHTPOJIIO 32 T€OJIOTMYECKUM HM3y4YeHHEeM Help, MUHHUCTEpCTBO
3paBooXpaHeHus, ['ocygapCTBEHHBIM KOMHMTET IO OXpaHe MNpupoAbl U 1'oCynapCTBEHHBIN
TaMOXEHHBIN KOMUTET.

MetannonoMm u paaArOaKTUBHBIC MATCPUAJIBI BBIBO3ATCA CICHUAIIN3UPOBAHHBIM TPAHCIIOPTOM, B
CTPOroM COOTBETCTBUHU C YCTAHOBJICHHBIMU Tpe6OBaHI/IHMI/I. Taxxxe crout OTMCTUTDH, YTO IIyCTad
nopoaa u HU3KOCOpTHas pylda, HEC IMOAXOAAIIHNEC I peHTa6eHBHOI>'I ,[[O6BI‘II/I, HC O6pa3OBBIBaJ'II/ICL.

Taxxe, B mporiecce J0ObIUM MOJIE3HBIX UCKOMIAEMBIX OJIHUM W3 OCHOBHBIX BHIOB OTXO/I0B SBIISIOTCA
XBOCTBI - CMECh BOJbl U MEJIKMX MHHEpAIbHBIX YaCTHUIl, BOZHUKAIOIINE B pe3yJbTaTe ApoOJeHus,
M3MEBYECHUS U Nocienyomui nepepadotku pyasl. [lockonsky I'T1 «HaBouitypan» He pacmonaraer
cOOCTBEHHBIMH XBOCTOXPAaHUIUIIAMU, Npeanpustie corpyaandaer ¢ AO « HI'MK» nns pazmenienus
oTX0/10B TmepepaboTku. Takoe mapTHepcTBO oOecreyrBaeT O€30MacHOe, PpEeryjIupyeMoe Hu
s¢dekTuBHOE 0OpalleHHe C 0TX0/1aMU M CHIKAET 3Kkojorudeckue pucku. B 2024 rony [pennpusitue
nepenano B xBocrtoxpaHwiuma AO «HI'MK» 520 ToOHH TBepabIX HPOMBIIUIEHHBIX OTXOIbI,
00pa30BaHHBIX MpU MepepadOTKe pyabl.
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OxpaHa BOJHBIX PeCypcoB
GRI 3-3, GRI 303-1, GRI 303-2, SASB EM-MM-140a.2

Boaneie pecypcebl SBISIOTCS HEOTHEMJIEMOM 4YacThbiO MPOU3BOACTBEHHON pesrenbHOocTH [TI
«Hasowuitypan». OH1 HEOOXOUMBI KaK JJIsl TEXHOJIOTHYECKUX MPOIIECCOB, TaK M JIJISl XO3HCTBEHHO-
OBITOBBIX HYXJ. B ycrnoBusix uM3MeHEHHs KJIMMaTa M YCWJIECHUS TpeOOBAaHUU K HKOJIOTHYECKOM
OTBETCTBEHHOCTH, NPEANPUATHE NPUAAET MPUOPUTETHOE 3HAYEHHUE YCTOWYHMBOMY YIPaBJICHUIO
BoJloNIONb30BaHueM. CucremMa BojooOecneueHHs] W BOJOOTBEIEHHUS KOMIIAHWM IIOCTPOCHA Ha
NPUHILIMIIAX PAIMOHAJIBHOIO MOTpPEOJIeHUs, MPEAOTBpAILlCHUSI 3arpsA3HEHHs] U COONIOACHUS
HOPMAaTUBHBIX TPEOOBAHMIA.

I'TI «HaBowuitypan» npuUMeHsI€T CUCTEMHBII MOAXO/A K YIPaBIECHUIO BOAHBIMU pecypcamu. Ciyxba
oxpanbl okpyxaromieir cpeapl (COOC) ocyliecTBiseT peryispHbIA aHadn3 COCTOSHUS BOJHBIX
pecypcoB, (opMHpyeT ILeJeBble IMOKazaTeldn M 00ecleyMBaeT MOHUTOPUHT HcmoiHeHus. [lpu
HEOOXOJMMOCTH BHEIPSIIOTCS KOppEeKTUpyromue Mepbl. Hama 1menp - cBeCTH K MHUHUMYMY
BO3/ICIICTBIE HA OKPY’KAIOIIYI0 Cpefay U 00eCHeYHTh SKOJOTHYECKYI0 YCTOWYMBOCTH B PErHMOHaX
MPUCYTCTBUSL.

I'T1 ((HaBOHﬁypaH)) HCIOJIB3YCT JIBaA OCHOBHBIX NCTOUYHHUKA BO,I[OCH&6)K€HI/I${Z

o Iloxzemubie BO/JbI, IIPUMEHACMBIC MPEUMYIIECTBEHHO 1A TEXHOJOTMYCCKUX IMPOLECCOB
NOA3C€MHOI'O CKBAXXMHHOI'O BBIIIICIAYMBaAHU A,

° HOBerHOCTHbIe BOABbI, ITOCTYIAOIINEC Y€PE3 HCHTPATN3O0BAHHBIC CUCTCMbI BO]IOCHa6)KeHI/I5[
" IpCIHA3HAUCHHBIC JIA X039 CTBEHHO-OLITOBLIX H TEXHUYECKUX HYX.

Ilog3zeMHOE CKBaXMHHOE BBIIIEIAYMBAHNUE, NPHUMEHIEMOE B IPOM3BOJICTBEHHOM IIpoLecce, INpU
COOIOICHUM TEXHOJOTMUYECKUX PErjlaMEHTOB, SIBJISETCS SKOJOTMYECKH O€30MacHbIM METOJOM C
MUHHMQJIBHBIM BO3JCHCTBHEM Ha BOJHBIE peCcypcbl. TemM He MeHee, KOMIIaHHsS OCO3HAaET
NOTEHILIMATIbHBIE YKOJIOTHYECKUE PUCKH, CBSI3aHHBIE C 100bIYEN ypaHa, U pealu3yeT KOMIUIEKCHBIN
MOAXOJ K KOHTPOJIXO U MOHUTOPHHTY.

Jlns coxpatieHust Boj103ab0pa U IpeJoTBPAICHHSI 3arpsI3HEHUS UCTIONb3YETCs CUCTEMA 3aMKHYTOI'0
B010000pOTA, TO3BOJISAIONIAS MOBTOPHO HCIIOJNB30BaTh TEXHUUYECKYIO BOAY B IPOHU3BOJICTBE.
[ToBepxHOCTHBIE BOJBI, MOJIy4aeMble U3 IIEHTPATU30BAHHBIX CHCTEM, IIPOXOISAT MPEIBAPUTEIHHYIO
OUHMCTKY Mepe]] UCTIOIb30BAHUEM WM YTHIIN3alHEH.

I[J'IH c60pa n 06pa60T1<1/1 CTOYHBIX BOJ BHECAPCHA MHOTOYPOBHCBAs CUCTCMaA.

e Ha Bcex MMPOU3BOJACTBCHHBIX 00BEKTaxX YCTAHOBJICHBI CCITUKU JJIA c60pa XO03s1CTBEHHO-
OBITOBBIX CTOKOB;,

e CrouHBIC BOJBI MEPEKAYUBAIOTCS B OTCTOMHHUKH pa0OYMX PacTBOPOB, UCKIIIOUAS UX MPSIMOM
cOpOC B OKPYKAIOLIYIO CPELy;

o Ha mpommiomanke «Hypabam» peann3oBaHa MHTErpanusi ¢ TOPOJACKON KaHAIM3allMOHHOM
CETBIO;

e OuHCTKa CTOYHBIX BOJI OCYILIECTBISETCA 4Yepe3 KAHAIM3AIMOHHBIE OUYHUCTHBIE COOPYKEHUS
(KOC), Bximouarone MEXaHHYECKYIH0 H OHOJOTHYECKYI0 OYHUCTKY. OTO TIO3BOJISET
obOecrieunBaTh COOTBETCTBHE KadecTBa COpPOCOB HOPMATHBHBIM  TpeOOBaHUSM U
MUHUMU3HUPOBATH BIUSHUE HA SKOCUCTEMBI.
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MOHUTOPHHT M COOTBETCTBHE HOPMATHBAM
Ha Bcex mnomaakax BHEAPEH CUCTEMHBIH MOHUTOPUHT Ka4€CTBA CTOYHBIX BOJI, B TOM YHCIIE!
o EsxexBapTanbpHble aHAIM3BI, IPOBOAUMBIE aKKPEIUTOBAHHOM J1abopaTopuei;

o Pazpabotka u BHeIpeHHE MPOEKTOB MpenenbHo nomycTuMbix copocoB (ITJC) misa kaxmoro
HOJpPa3IeIICHUs;

e OtcyTcTBHE COPOCOB 3arpsI3HEHHBIX BOJI B OTKPBITHIE BOJOEMBI.

B 2024 rony Bce pe3yibTaThl 1a00paTOPHBIX HCCIEIOBAHUN COOTBETCTBOBAIM TPEOOBaHUSAM 3aKOHA
Pecny6muku V36ekucran Ne3PY-363 «O6 skonmormueckoM KOHTpoje». Hapymenuil TpeGoBanuii,
CBSI3aHHBIX C Pa3peIICHUSIMH, CTAaHJApTaMH WM KadecTBOM BozbI B 2024 roay He 3apUKCHPOBAHO.

Boxo3zadop
GRI 303-3

B 2024 rony I'll «HaBouitypan» HCIONb30BaJIO BOLY U3 MOA3EMHBIX HCTOYHUKOB M LIEHTPAIBLHOTO
BOJIOCHA0KEHUS JJIs1 CBOCH MMPOU3BOACTBEHHON NESTETLHOCTH. 77% BOJIBI OBIIIO B3SITO U3 TOA3EMHBIX
HCTOYHHUKOB, a 12% - u3 eHTpabHOTO BOJIOCHA0KEHHUSL.

Cornacno manabM MHCcTHTYTa MUPOBBIX pecypcoB (WRI), V30ekucran BXOAUT B 4UCIIO 25 CTpaH
MHpa, HanboJiee MOJBEPKEHHBIX BOAHOMY cTpeccy. B atom kontekcre I'Tl «HaBouitypan» ynenser
ocoboe BHHMMaHUE COOJIOJEHUIO TPHHLIUIOB pAlMOHAIBHOTO BOAOMNOJIb30BaHUA U  OXPAaHBI
OKpyXxatomei cpenpl. OOHUM U3 KIIOUEBBIX 3JIEMEHTOB HALIETO YCTOWYMBOIO MOAXOMA SIBISETCS
0TKa3 OT 3a00pa BOJIbl B PErHOHAX, CTAIKMBAIOLIUXCS C BOJAHBIM J€(PHUIIUTOM.

Oowguit 00vem 3adupaemoit 600vl, Me2aaumpol

Bono3adop ¢ 2022 2023 2024
pa30uBKOi MO
HCTOYHHKAM

Bo Bcex B pernonax ¢ | Bo Bcex B pernonax ¢ Bo Bcex B pernonax c
peruoHax AepUITOM peruoHax aepuuHMTOM peruoHax aepuIHMTOM
BOJbI BOJbI BOJBI

IToBepxHOCTHBIE BOJBI:

IIpecHble BonbI 535,60 0 488,09 0 474,11 0

Hpyras Boga 0 0 0 0 0 0

IlonzeMHBIE BOJBI:

IIpecHble BOIBI 230,56 0 217,15 0 268,48 0

Hpyras Boga 2 271,69 0 2683,65 |0 312535 |0

Boaa cTopoHHMX OpraHu3anmii:

IIpecHble BobI 535,96 0 488,09 0 474,11 0
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Hpyras Boga 22,44 0 20,44 0 41,78 0

O01mii 00eM 3596,60 0 3 897,42 0 4 383,83 0
3a0upaeMoii BOJbI

YBenuuenue 3a60pa Boasl Ha 12,5% B 2024 roay no cpaBHeHHto ¢ ypoBHeM 2023 roga oObsCHsIETCS
POCTOM 4YHCIIa CKBaXHH, UCIOJIB3YEMBIX ISl OOBIUU PyAbl. DTOT POCT CBSI3aH C HEOOXOIUMOCTHIO
o0ecreyeHns TOCTaTOYHOTO KOJIMYECTBA BOJHBIX PECYPCOB ISl TEXHOJIOTUYECKUX MPOILIECCOB MPHU
YBEJIMUYEHHOW aKTUBHOCTH B JI00OBIUE PECYPCOB.

BoaooTrBenenue
GRI 303-4

dakTHuecKuit 00bEM BOJONOTPEOJICHUS 3aBUCUT OT YPOBHS IPOM3BOJCTBEHHOM aKTUBHOCTH. Poct
UCIIOJI30BaHUSl BOJHBIX PECYpCOB CBSI3aH C paclIMpeHHeM OypoBBIX M JOOBIYHBIX pPadoT,
YBEIIMYCHUEM KOJIHMYECTB OOOpYIOBaHUS M MaciuTaboB Mpou3BOACTBAa. Boma TpeOyercs s
OXJIQXJICHUSI TEXHHUKH, MTPOMBIBKH CKBOXUH M OCYIIECTBJICHUS TEXHOJIOTMYECKHX OIEpalui, 4TO
o0yciaBiauBaeT oOIUK POCT MOTPEOICHHUS.

Oouwuit 06vem copacvleaemoit 600bl, Me2AIUMPbL

Copoc BoabI € 2022 2023 2024
pa30uBKoOii MO

HalpaBJICHHIO Bo Bcex B pernonax ¢  BoBcex | Bpermonmaxc BoBcex | Bpermonaxc

permoHax aeduuuToM peruoHax | AepuuuTOM pervoHax | AepuUUTOM
BOJBI BOJBI BOJbI

IToBepXHOCTHBIE BOJIBI 534,96 0 488,09 0 474,11 0
TTon3emubie BOIbI 230,56 0 217,15 0 268,48 0
Bopna croponHux 534,96 0 488,09 0 474,11 0

opraHu3anuii (odmree)

O0ummii 00béM 765,52 0 705,24 0 661,15 0
cOpacbiBaemMoii BOAbI

KomnuectBo cOpackiBaeMoil BOABI YMEHBIIWIOCH MO cpaBHeHHMIO ¢ 2023 romom. [lpennpusitue
HCIIOJIB3YCT BOAY Oonee B(b(I)CKTI/IBHO, 4TO MPUBOAUT K YMCHBIICHUIO o0BeEMa C6paCBIBaCMOI71 BOJBI,
AaXKE IIpU YBCIIMYCHUN Bon03a6opa.

BoaonorpeodJienue

GRI 303-5, SASB EM-MM-140a.1

Boponorpebnenue npencrasnsier coboit (paxkruyecknii 00beM HCHOIB30BAHUS BOJHBIX PECYpPCOB.
3HaUUTEIBHOE KOJIMYECTBO BOABI YXOIUT HAa OXJIAXKJICHUS 000PYNOBAHUS, CMAaYMBAHUS CKBAXXUH U
TEXHOJIOTUYECKUX OTepalyii BO BpeMs OypeHHs U 100bIUM ypaHa.
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Oouguit 006vem 600onompeodneHUs, Me2aaumpol

Boaonorpedaenue 2022 2023 2024
Bo Bcex B pernonax ¢ | Bo Becex B pernonax ¢ | Bo Bcex B pernonax ¢
pervoHax | ne¢puUUTOM | perHoHax | AepUUHMTOM pervoHax | aepuUUTOM
BOJbI BO/bI BOJbI
3 596,60 0 3 897,42 0 4 383,83 0

O06ummit Bomo3abop

765,52 0 705,24 0 661,15 0
OO111ee BOAOOTBE/ICHHE

2 831,08 0 3192,17 0 3 722,68 0
Oonree
BOJIONOTpeOIeHHE

PocT npombIlUIEHHOH €ATeNbHOCTH, YBEIUUYEHNUE YKcia OypOBbIX YCTAHOBOK U OOBEMOB J100BIYM
ypaHa SBJISIOTCS IPUYMHAMU yBEJIMUYEHUS MOTPeOICHHs BOAHBIX PECYPCOB.

He Obui0 citydaeB HecoOmoAeHNs TPEOOBAHMIA, CBSI3aHHBIX C pa3pPEIICHUSIMU, CTAaHAAPTaAMU U
IpaBUJIaMHU IO Ka4e€CTBY BOJBI.

Oxpana atMocdepHOro Bo3ayxa
GRI 3-3, GRI 305-7, SASB EM-MM- 120a.1

I'TT "HaBolimypan" yzenser oco0oe BHHMMaHUE HKOJOTHYECKOMY MOHMTOPUHTY, Ba)XKHBIMU
aneMeHTaMu  sBisitoTcst  LleHTpanbHas — Qu3MKo-xMMuYeckas JlabopaTtopuss u - JabopaTopus
XMMHYECKOTO aHajIW3a M OXPaHbl OKpPYXKAaloIIeW cpeApl. OTH MOAPA3ACNICHUS INPEAOCTaBISIIOT
BaXHYI0 HMH(OpMaIUio O (aKTHUYECKUX MAaCCOBBIX BBIOpOCAX 3arps3HSIONIMX BEIIECTB B
OKPYXaroIIyI0 Cpelly, KOTopasl CIIy’KUT OCHOBOM AJISl pacyeTa KOMIIEHCAIIMOHHBIX BBIIUIAT.

B cootBercTBHM ¢ TpeOoBaHusMuU noctaHoBineHnid Kabunera Munuctpos PecnyOnuku Y30ekucran
OyzZeT mpoBe/leHa WHBEHTApHU3alMs UCTOYHUKOB BBHIOPOCOB M CTOKOB, YTO IO3BOJIUT pa3padoTaTh
IIPOEKTHl HOPMHUPOBAHUSA W TNPOUTH TOCYAAPCTBEHHYIO SKOJOTMYECKYIO 3KCHepTu3y. B maHHBIN
MoMeHT [Ipennpustie mpoBOAUT MEPONIPUATHS ITO 03E€TIEHEHNUIO TEPPUTOPHUH B CAHUTAPHO-3AILIUTHON
30HEe, HalpaBieHHbIE Ha CHI)KEHHE 3arps3HEHUss aTMOC(PEPHOTrO BO3AyXa, AEMOHCTPUPYS
0OIIECTBEHHOCTH 3HAYMMOCTh 3KOJIOTUYECKIX WHUIMATHB.

3HauUUTENbHYI0 YacTh BbIOpocoB [lpeampusitusi coctaBisioT okcuiabl cepbl (SOX), KoTopbie
00pa3yroTcs B Ipollecce HarpeBaHMs MeTajIa U 3JIeKTpo10B. Onepanu 1o 100sue ypaHa, BKIIFOJast
TOpHBIE paboTHI, 00PA0OTKY PyAbI M OypEeHHE, TAKKE CIIOCOOCTBYIOT 0Opa30BaHUIO TBEPIBIX YACTHII,
BO3HUKAIOIIUX TMpPH MU3MEIbYEHUHM U TEpEeMEIIeHUH TOpoJ, a TakkKe HCIOIb30BaHUU
CHeHaIn3UpOBAaHHOTO 000PYAOBaHUS.

B 2024 rony BeiOpocs cBunia (Pb) u prytu (Hg) orcyrcTBytoT.
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Oo0vem cyuiecmeeHHbIX 8b10P0OCO6 6 ammocghepy, moHH

Boi0pocsi

3arps3HAIOIIMNX

BelleCcTB

Bri6pocer NOx 74,08 74,08 73,78
Bri6pocsr SOx 183,33 183,33 183,40
Croiikue opraHuyeckue 0 0 0
COCTMHEHHUS

Bri6pocsl TBEPABIX 75,55 75,46 76,20

BemectB (PM10)

Bri6pocer CO 121,20 127,48 128,56

Jleryune opranuueckue 4,97 5,09 4,40
coenunenus (VOCs)

HpI/I IMPUHATHH peHIeHI/If/'I, Kacaromuxcda KadeCTBa BO34yXa, YYHUTBIBAIOTCA IMO3WIMUHU BCCX
3aNHTCPCCOBAHHBIX CTOPOH. I[J'If[ 9TOro OopraHM3oBaHa KOMMYHUKaUA C KHUTCIIAMHA 6J'II/13J'IG)KaHII/IX
HACCJICHHBIX ITYHKTOB, MECTHBIMH BJIACTAMH, TOCYAAPCTBCHHLBIMU OpPraHaMHu, O6IIICCTB€HHI)IMI/I
9KOJIOTUYCCKUMHU OpraHu3anusaMu, JCJIOBBIMU MAaPTHEpPAMU W aAKOHMOHCpaMU. I/IH(l)OpMI/IpOBaHI/Ie (0]
MJIAHUPYEMBIX MEPaX OCYIIECTBIIAECTCS Yepe3 OOIIECTBEHHBIE CIIyIIaHus, a B mpolecce otéopa mpood
U aHamM3a pe3yJbTAaTOB 3aJeHCTBYIOTCS HeE3aBHCHMBIE JabopaTopuu, oOecreduBaroIme
MPO3PAYHOCTH M IOCTOBEPHOCTH JIAHHBIX.

Coxpanenue OMopa3HooOpa3us
GRI 3-3, GRI 304-1, GRI 304-2, SASB EM-MM-160a.3, SASB EM-MM-210a.1

T OCYJapCTBCHHOC MPCANIPUATUC ((HaBOHﬁypaH)) OCO3HAET CTPATCTUYCCKYIO0 BAXXHOCTL COXPaHCHUA
OHOJIOTHYECKOTO pa3Hoo6pa3I/I;1 KaKk HEOThEeMJIEMOM 4YacTu YCTOI\/'I‘{I/IBOFO (I)YHKHI/IOHI/IPOBB.HI/IH
MMPpUPOAHBIX 3KOCUCTCEM. Hpe):[HpI/IHTI/IC CTPECMUTCA K MHHHUMHU3AHUU ISKOJIOTHYCCKHUX PUCKOB,
CBsA3aHHBIX C HpOI/I3BOIlCTBeHHOI71 ACATCIIbHOCTBIO, 1 UHTCIPALIMN IIPUHIIUIIOB OXPAaHbI 9KOCUCTEM BO
BCC 3Tallbl OIICPALMOHHOI'O INIAHUPOBAHU.

B 2024 rony oOwextsl Ilpeampusitust He pacnojiaraluch Ha TEPPUTOPHIX 0CO00 OXpaHIEMbIX
IIPUPOJIHBIX 30H U B palioHax ¢ BBICOKOW MPUPOJLOOXPAHHON 3HAUMMOCTBIO.
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BnusiHue nesTenpHOCTH Ha OMOpa3sHOOOpa3uWe YYMTHIBACTCS HAa CTaIud NPOCKTHPOBAHUS U
peaM3aud HOBBIX OOBEKTOB. Bce MPOEKTHI MPOXOAAT 3KOJOTHYECKYHO AKCIEPTH3Y, BKIHOYAS
noAroToBKy M cornacoanue nokymenrtanuu (OBOC, ITIB, ITIJIC, 3BOC, I1/10), ¢ o6s3arenbHbIM
OOIIECTBEHHBIM OOCYKJICHHEM C Y4acTHEM MECTHBIX JKUTEJICH M PeryJupyIoNMX opraHoB. Takoii
MOJXOJ[ TIO3BOJISIET CBOEBPEMEHHO BBISIBJISATH IMOTCHIMATbHBIC PUCKH Ui (Giopbl U ¢dayHbl H
pa3pabaTeiBaTh MEPHI 10 KX MUHUMH3AIUH.

B nemsax HenomnyeHus HETaTUBHOTO BO3JEHCTBUs Ha npupoansle komiuiekcsl [T «Hasouitypan»
UCTIOJIB3YET METOJ KyYHOTO BBIIIECTauUBaHM, 00JalaloNMi PsIOM SKOJIOTHUYECKHX MPEUMYIIECTB
10 CPAaBHEHUIO C TPAAUIIMOHHBIMH CLIOCO0aMH JOOBIYH ypaHa.

10T TOAX0 00ECIIEUNBAET:

e CHIDKEHHWE aHTPOIIOTCHHOHN HArpy3KH Ha JIaHamadT 3a cu€T 0TKa3a OT MACCHUBHBIX 3EMIISTHBIX
pabor;

e HCHOJIb30BAHHUEC KOHTPOJIINPYCMbBIX 00BEMOB  XHMHYECKHUX p€arcHToB € MHHHUMAJIbHBIM
PHUCKOM 3arpsA3HCHUS I10YB U BOI[OéMOB;

e COKpallleHHe IbIJIe00pa3oBaHus U BEIOPOCOB B aTMOchepy;
e OrPaHUYECHHOE MPOCTPAHCTBEHHOE BO3/ICICTBHE HA OKPYKAIOIIYIO CPEy.

B pamkax wnHaummonanpHoro mnpoekta Pecrnybnmuku V30ekuctan Yashil Makon («3enénoe
npocrpanctBo») I'Tl «HaBouitypan» akTUBHO ydacTBYeT B o3ejieHeHuH Tepputopuil. B 2024 rony
Ha oObekrax Kommanum Obiio BbicaxkeHo 27 780 nepeBbeB. DTH MEpOINpPHUATHS HANpPaBICHbI Ha
BOCCTAHOBJICHME JI€TPAaJUPOBAaHHBIX 3€MEJb, YIy4YlIIEHHWE MHKPOKIMMaTa M MOJACpKaHHUE
OMOJIOrNYEeCKOro pa3Ho0Opa3usl.

[To 3aBepuieHHIO pa3pabOTKU MECTOPOKICHUN MPOBOJUTCS PEKYJIbTUBALUS TEPPUTOPUHU, UTO JAeT
BO3MOXKHOCTb OBICTPO BEPHYTh 3€MJIM B CEJIbCKOXO3SIICTBEHHOE Mcnoib3oBanue. B 2024 roay 6b110
pexynbTUBHpPOBaHHO 468 ra 3emiu, uto B 15 pa3 Oosbie, yuem B 2023 roay. Kpome Toro, BojoHOCHBIE
TOPH30HTHI, WCIOJb3yeMbIe B TEXHOJOTHYECKOM IIPOIIECCE, BOCCTAHABIMBAIOTCS €CTECTBEHHBIM
0o0pa3oM B TeueHHE HECKOJBKHX JIET, O0ECIeurBas JOJTOCPOYHBIE DKOJOTHUECKHE BBHITOIBI H
MOJIEPIKKY YCTOWYHBOTO PA3BUTHS PETHOHOB.

[Ipeanpusitie TpPOJOJIKUT PEATM30BBIBATh MPUPOJOOXPAHHBIE NMHUIIMATUBBI, B TOM YHCIIE B 4aCTH
BOCCTAHOBJICHHMSI DKOCHCTEM U COXpaHEeHHs] Ouonoruueckux BuaoB. IIpumopureTom octaércs He
TOJIBKO COOJIIOZICHHE MPUPOIOOXPAHHOTO 3aKOHOJIATENIbCTBA, HO U BHEAPEHUE JIyUIIUX JOCTYIHBIX
MPAKTHK B 00J1aCTH COXpPAHEHUs OKPY KaIOLIeH cpesibl ¥ MPUPOAHOTO KaruTaia.
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ConnajibHas OTBeTCTBEHHOCTD

B 2024 rony I'll «HaBowmiiypan» HpOJOIDKHIO CHUCTEMHYIO pabOTy MO Pa3BUTHUIO COLMAIBHOM
OTBETCTBEHHOCTHU KaK KJIFOUEBOI'O 3JIEMEHTa yCTOHMuuBOro pa3putus. Ocoboe BHUMaHUE yIENAI0Ch
COBEPILICHCTBOBAHUIO TPYAOBBIX OTHOMIEHWH W CO3JaHHUI0 ONArONpUATHBIX YCIOBUH TpyAa.
[TpaBoBY!0O M OpraHM3allMOHHYIO OCHOBY 3TOH paOOThI COCTaBIAIOT NocTaHOBJIeHUs KaOunera
MunuctpoB, TpynoBoil KOAEKC, KOJUIEKTHBHBIA JOrOBOp, 4 TaK)K€ BHYTPEHHHME DPETIIAMEHTHI I10
KaJpOBOM IOJUTHKE, NMPEMHUPOBAHUIO U STHKE. DTH JOKYMEHTBhl 00€CHEYMBAIOT IPO3PauyHOCTh
IPOLIECCOB, CIPABEAIMBOCTh B HaliMeé M IPOJBMKCHHMM, MOTHBALUIO IIEPCOHANA U COOIIOACHUE
CTaHIAapTOB  JEJIOBOro  mnosefcHus. QPopmMupyemas CcHCTeMa  YIPaBICHHUS  COLMAIBHOU
OTBETCTBEHHOCTBIO CITIOCOOCTBYET YKpEIUIEHHUIO KOPIOPATHBHOM KYJBTYpbl M  IOBBIIICHUIO
BOBJICUEHHOCTH COTPYIHUKOB.

Kaaposbiii cocTas
GRI 3-3, GRI 2-7, GRI 2-8, GRI 405-1, SASB EM-MM-000.B

Ilo cocrossHuto Ha koHen 2024 roga uucieHHocTh nepcoHana [Tl «HaBowitypan» cocraBuna
9 459 uyenosek, uro Ha 5,6% Oonbiie, yem B 2023 romy. Poct kagpoBoro cocraBa o0ycClOBIEH
pacIIMpeHHEM IMPOU3BOICTBEHHON JEATEILHOCTH U PeaTN3allueii HHBECTUIITMOHHBIX TIPOSKTOB.

Cnucounas uucieHHOCHMb IepcoHaIa, Y€J10BEK

9459

8958

8372

2022 2023 2024

B cuny otpacneBoii crenuduku mnpeoOiaialollyl0 4acTb COTPYIHHKOB COCTaBISIOT MY KUMHBI
(91 %), omnako [Ipennpusitre akTHBHO TIOIIEPKUBACT KapbepHOE pa3BUTHE xKeHIIHH (9%), co3naBas
paBHBIE BO3MOKHOCTH JIJIs1 TPOECCHOHAIBHOTO POCTA U MOBBITIIEHUs kBanuukauu. Ha koner 2024
rojia KOJIMYECTBO EHIIMH cocTaBuiio 889 wyenoBek, uro Ha 0,7% Oonblle, 4yeM B MpEAbLAYIIEM
epuoJie.

Msbl  npunepkuBaeMcsi TNPUHIUNOB cTaOwibHOM 3aHsTocTd: 100% HammMxX COTPYAHHMKOB
TPYZAOYCTPOEHBI HA OCHOBE JOJTOCPOYHBIX TPYAOBBIX AOroBOpOB. Ha yclioBUSX MOJHON 3aHATOCTH
pabortaer 99,7 % corpyanukoB (9 429 uenoBek), YTO MOATBEPKIACT YCTOWMUMBYIO KAJAPOBYIO
nonutuky Ipennpusitus. [lons paOOTHMKOB C uYacTMYHOM 3aHATOCThIO coctaBiusier 0,3 % (30
yenosek). B I'TI «HaBouitypan» oTcyTCTBYeT HeperyJsipHas 3aHATocTb. [1o cocTosiHuio Ha 2024 rox
I'Tl «HaBouiiypan» cotpyanuuaet ¢ 20 cnenuajncTaMy, He COCTOSALIMMU B IITaTe KOMIaHuU. OHU
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IIPUBJICYEHBI HA OCHOBAHHU T'PAXKIAHCKO-IIPABOBLIX TOTOBOPOB OKa3aHHWA YCJIYT U HNPEAOCTABJIAIOT
KOHCYJIbTAHUOHHBIC YCJIYTH B KAUCCTBC BHCHIHNX COBECTHHUKOB U 3KCIICPTOB.

Cmpykmypa nepcoHasa Ha KoHey, 2024 2o0a e pa3bueke no 2eHOepPHbIM U 803PacCMHbIM
epynnam, 4yesoeek

-

= MysumHbl = MKeHWwuHbI = <30 »30-30 «=50

Cmpykmypa nepconana ¢ 2024 200y 6 pazoueke no pe2uonam, 4eno8ex

5820
1687 1454
I
3adapabaa, Hypota NP3 Yukyayk, BykaHTtay Opyrve (Hypabag, TawkeHT, HaBowu
3upabynak)

I'TT «HaBowiiypaH» OCYIIECTBISIET CBOIO JEATEILHOCTh B Pa3IMYHBIX peruoHax PecrmyOmmku
V30ekucran, o0ecnieurBast 3aHATOCTh HACEJICHUS U MPUBJIEKask KBATU(UIUPOBAHHBIX CIEIIHATNCTOB
no Bcedl crpaHe. [I'eorpaduueckoe pacmpeneneHHe —IEpcoHajia  OTpaXkaeT  IIMPOKYIO
MPOU3BOJICTBEHHYIO U MPOEKTHYIO aKTUBHOCTH [Ipeanpusitusi.
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Haiim ¥ TeKy4ecTh KaapoB
GRI 401-1

Msl 1ieHuM Tpo(ecCHOHAIN3M CBOUX COTPYAHHUKOB M yJelsieM OOJbIIOe BHUMAHHE BOIIPOCY
yaepxkanus TanantoB. Kodd@uuuent Tekydectn® nepconana B 2024 romy cocraBuin 0,95%.
Texyuects Myx)uuH cocraBuiao 0,94%, a xenmuH 0,99%. JlaHHble MOKa3aTeau OTpaXKArOT
YCTOMUMBYIO CUTYalUIO HAa MPEANpUSATHH. Mbl BHUMATEIbHO aHAIM3UPYEM ITUHAMHKY KaJpOBBIX
U3MEHEeHUH, YTOOBI CBOEBPEMEHHO PEarupoBaTh Ha BOZHUKAIOIINE PUCKU.

B TITl «HaBouitypan» ™Mbl CTpeMHUMCS TPUBJICKaTh TAJAHTIMUBBIX, WHUIUATUBHBIX U
POECCHOHANIBHBIX COTPYJAHHMKOB, PA3JEISIONIUX IIEHHOCTH [IpennpusTtus W roTOBBIX BHOCHUTH
BKJIaJ] B €ro ycroiunBoe pasputue. [lonbop mepconana ocymiecTBIsETCS Ha OCHOBE NMPUHIUIIOB
OTKPBITOCTH, OOBEKTUBHOCTH U PAaBHBIX BO3MOXKHOCTEH, YTO CIOCOOCTBYET (hOPMHUPOBAHUIO
CUJIbHOM, MOTUBUPOBAHHOM U JIOSJIbHOW KOMaH/Ibl.

B 2024 rony na pa6oty B I'Tl «HaBowuitypan» 6bu10 npunaro 897 uenoBek. OCHOBHOM MPHUPOCT
YHCIIEHHOCTH MPUIIENCS HAa MPOU3BOACTBEHHBIE MOIPA3/IENICHNUs B CBA3H C pacIIMPEHHEM MacIITaboB
JESTENIbHOCTH U pealn3aleil HOBBIX IPOEKTOB. JTO OTpa)xkaeT akKTUBHYIO a3y pocTa mpearnpHusTus
U €ro CTpEMIICHHE K YCUIICHUIO OTIEPAIMOHHOTO MOTEHIHAIA.

Cmpykmypa nanamovix compyonukos ¢ 2024 200y no zenoeprvim u 603pacmHbIM ZPyRNAm, 4ej106€K

= <30 =30-50 =>50 = My>4mHbl = JXKeHLUHBI

Cmpykmypa nanamulx compyonuxoe ¢ 2024 200y 6 pazoueke no pezuonam, 4en06ex

5> ®opmyia pacderta TekyuecTH- Ynaa/Ukon, rae: Ynad 1 UKOH - YMCIEHHOCTh COTPY/IHUKOB OPraHM3alMy, Ha HAa9aJlo ¥ KOHell neprosa. Ecin Menee
€/IMHULBI, TO OPTaHU3ALHsI XapaKTEPU3YETCsl TEKYUECThIO KapoB. PacyeT TeKy4ecTH OCYILECTBISICTCSI B COOTBETCTBUH C TPEOOBAHUSIMH,
YCTaHOBJICHHBIMH B IyHKTe 16 npunoxenust 3(6) [Tonoxenus «O KpUTEpUsIX OLEHKH 3()(PEKTHBHOCTH JESTEIbHOCTH aKIIMOHEPHBIX OOIIECTB 1
TIPYTUX XO35CTBEHHBIX CyOBEKTOB C I0JIeH roCyaapcTBay, yTBepkaeHHoro [loctanoBinennem Kabunera MunmctpoB PecnyOivkn Y36ekucran ot 28
uronst 2015 roga Ne 207.
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571

|

Badhapabap, Hypota NP3 [pyrue (Hypaban, TalkeHT, Yukynyk, bykaHTay HaBowu
3npabynak)

Cmpykmypa yeonennvix compyonuxos é 2024 200y no 2zenoepuvim u 603pacmublm 2pynnam, 4ei08eK

e

= <30 =30-50 =>50 = Myxx4mHbl = XKeHLLMHbI

Cmpykmypa yeonennvlx compyonuxos ¢ 2024 200y ¢ pazouske no pecuonam, 4eioeex

239
92
51
L :
]

3adpapabag, Hypota lPS  [pyrue (Hypabag, Yukynyk, bykaHTay Hagowu
TawkeHT, 3npabynak)
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Pa3nooOpa3ue u paBHbIe BO3MOKHOCTH
GRI 3-3, GRI 405-1

MsbI cTpeMUMCSl CO3[1aTh HWHKIIIO3UBHYIO U OJarompusTHyr pabodyio cpemy, obecriednBasi BCeM
COTPYJIHUKAM PaBHbBIC YCIOBUS AJIs MPOPECCHOHATHLHOTO ¥ IMYHOCTHOTO pa3BuTHs. [Iporecc otbopa
Ha paboTy u KapbepHoe npojsuxkeHne B [Tl «HaBouilypan» oCylIecTBISIIOTCS HA OCHOBE 3aCiyT C
00s13aTeNnbHOM 00BEKTUBHOM OLIEHKOM KBaIM(UKALIMK U OIbITa KaHAUATOB. OTHUM U3 IPUOPUTETOB
[IpenmpusTus sABISETCS NPENOCTABICHHE pPaBHBIX IMPaB M BO3MOXKHOCTEH IS COTPYAHHKOB,
HE3aBHUCUMO OT HUX TEHACPHOM, STHUYECKOH, PEIUTrHO3HOM, PacoBOM, BO3PACTHOM WJIM HHOU
MPUHAJIJICKHOCTH.

MsI ropauMcs MHOTO0OOpa3veM Halllero KOJUIEKTHBA, KOTOPOE SIBISIETCS OTPaKEHUEM KYIbTYPHI
WHKITIO3UBHOCTHU U YBa)KEHUS K HAIMOHAIBHBIM U KYJIbTYpHBIM 0cobeHHocTsM. B I'TI «HaBowuitypan»
paboTarOT MPEACTaBUTENU Pa3IUYHBIX 3THUYECKUX TPYMM, YTO CHOCOOCTBYeT (OPMHUPOBAHUIO
MYJIbTUKYJIBTYPHOH UM TapMOHUYHOU pabouel cpefpl, Tlie IIEHUTCS BKJIAJ KaXIOro COTpyIHUKa. B
cocrase niepconana ['TI «HaBowuitypan» npeactaBieHo 6osee 6 pa3TU4HBIX HAIMOHATEHOCTEH.

Cmpyxmypa nepconana ¢ 2024 200y é pazouseke no HaUUOHANLHOCHU, Y€108€EK

7245
1145 749
123 82 40 75
] L 0
Y306eku Kasaxu Kapakannaku Pycckue TaTapsbl Tapxukn Opyrve

Mpbl HaMmepeHbl U BIpeAb Pa3BUBATh, U YKPEIUIATh Hallle MHOTOOOpa3ue, aKTUBHO IMOJIepPKUBast
VWHULHAATHABBI 110 YBEJIIMYEHUIO IPEICTAaBUTEIbCTBA PA3JIUYHBIX KYJIbTYpP M 3THHUYECKUX TPYII B
KojuekTuBe. B Gnmkaiieit nepcnexkruse [Ipeanpusitue miaHupyer:

e Bxmouuts CeMHMHApbI 110 pasﬂooﬁpasmo H HHKJIIO3UBHOCTH B KOPIIOPATUBHBLIC
IMporpamMmaI 06yquI/1$[ JUTS ITIOBBIIICHU A OCBe)IOMHéHHOCTI/I COTPYAHUKOB,

e VYuypeauTh KOMHTET MO BONPOCAM Pa3HOOO0pa3usi, KOTOPbI OyAeT KOOpAUHUPOBATH U
IIPOJIBUTaTh COOTBETCTBYIOIIME WHHIMATHBBL, a TaKXe OCYIIECTBIATH MOHUTOPUHT
JOCTUTHYTOTO IPOTpecca;

o IIpoBoguTh peryssipHble OLEHKH H 0030pbl 3(PPEKTHBHOCTH BHEIPSEMBIX IIPOrpamMMm B
COOTBETCTBUU C MEXAyHapoaHbiMu crangapramu B obOiactu DEI (Diversity, Equity,
Inclusion).
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IMoanepxka KeHUIUH

B pamkax peanu3anuu NPUHIUIOB T'€HIACPHOTO PAaBEHCTBA M COIMAIbHON WHKIIO3UBHOCTH [TI
«HaBouitypan» mnpeanpuHUMAaeT CHCTEMHBIC IIard TO CO3JaHUI0 OJIATONPUSTHOW CpPEIbl IS
JKEHIIMH, paboTalmux Ha npeanpusTuu. B cooTrBercTBUM ¢ YKazoM MUHHCTEPCTBA 3aHATOCTH U
cokparmierus: 6emqnoctu Nel-1CH ot 27 suBaps 2023 roma, Ha npeanpusTuu ObLI co3aaH JKeHCKui
koMmuteT (mpotokosn ot 17 despanmss 2023 roma), IeATEILHOCTh, KOTOPOTO HamlpaBlieHa Ha
BCECTOPOHHIOIO TMOJACPKKY KEHCKOTO KOJIJIEKTHBA, TIOBBIIIEHUE WX OJIArOMOIydns W paclIupeHue
y4acTusi B OOIIECTBEHHON KU3HU.

Kenckuii KoMUTET PYHKIIMOHUPYET MO PYKOBOACTBOM MPEJICEIATENS U BKIIFOUAST MPEACTaBUTEICH
Pa3IMYHBIX CTPYKTYPHBIX ypoBHEWU. OH Mo10T4eTEeH [ 'eHepaibHOMY TUPEKTOPY M B3aUMOJICHCTBYET
C COBCTHUKOM I10 TOCYAaPCTBCHHOMY A3LIKY U HpO(i)COIOBHI)IM xkomuTeToM. OCHOBHEIE HaIlTpaBJICHUA
paboThl coBETa BKIIIOYAIOT:

e  B3aMMOJEHCTBHE C MPO(UIBLHBIMH FOCYIaPCTBEHHBIMH CTPYKTYpaMH;
e pa3paboOTKy U peanu3alrI0 MEPONIPUATUH MO YIYUIIEHHUIO COLUATBHOIO [T0JIOKEHHUS JKEHIIVH;
e  OPraHU3aLMIO KYJIbTYPHBIX, CHOPTUBHBIX U O0YUYaIOUIUX IIPOrpPaMM;

e COACHWCTBHE B pEIICHWHM TPYIOBBIX W OBITOBBIX BOIPOCOB, a TaKKE IPEIOCTABICHHE
€KEMECSIYHOW OTYETHOCTH O MPOEIaHHOH pabdoTe.

OcHoBHble Meponpusitusi 2024 roga:

» Konkypc «3onotast xeHmaa KomOuHaTay, oprannzoBansblii coBmecTHo ¢ AO « HTMK» n
I'V «®ong HI'MK», BBISIBHI M TOOLIPUJI JIyUIIUX IPEACTABUTEIBHUILL IPEAIIPUATHS.

» IlpoBeneHo mpasgHu4HOE Meponpusitue «Ilycmuv Kadxcowiti denb Oyoem Hagpyzom, moii
0opozoii Y36exucmany ¢ y4aCTHEM JKEHIIHH B TPAJAULIMOHHBIX PEMECICHHBIX U KyJIUHAPHBIX
KOHKYpcax.

» IlpoBenen cemuHap o BonpocaM (GopMHpOBaHUs 30POBOTO 00pa3a KMU3HU KECHIIUH.

> C(I)OpMI/IpOBaHBI CIIMCKU JKCHIOIWH W3 COLUAIBHO YSA3BUMBIX TIPYIII, KOTOPBIM OKa3aHa
MoAACPIKKA B BUAC MPOAYKTOBBIX H3.60p0B.

» B nenax coOiwooJieHHs: HOPM OXpaHbl TPyAa MPOBEICHBI MEPONPHUSATHS IO YIyUIICHUIO
YCIIOBUH TpyAa KEHIIHUH, BKItoYasi IepeBoj OEpeMEHHBIX COTPYAHUII HA 00JIETYEHHBIE BUIBI
pabor.

» K MexnyHapoqHOMYy THIO CEMbH OpPTaHW30BaHBl TEMaTHUECKHE BCTPEUYH IOJ JO3YHTOM
«Cembs — ceamoe mecmoy.

» TlpoBenmeHbl CeMHHApbl O pPAaBEHCTBE IPaB M BO3MOXKHOCTEH JKEHIIMH M MYXYUH C
MIPUBJICYEHUEM MPEJICTABUTENIEH TOCOPTAHOB.

» OpraHnu3oBaHbl MaCTEP-KJIACCHI TI0 TPATUIIMOHHBIM peMEciaM, KyJTHHAPHH U APYTHM BUIaM
NEeSTENIbHOCTH, JAOIIMM BO3MOXXKHOCThH JIOMOJHUTENbHOTO noxoxaa. Ilo mrToram mpomén
KOHKYPC «30110mble pyKuy.

» B paMmkax mporpaMMbl BHYTPEHHETO TypH3Ma NpPOBEIEHBI SKCKYPCHOHHBIC IOE3IKH IO
HCTOPUYECKHUM U KYJIbTYPHBIM JOCTOIPUMEYATEIBHOCTM Y30eKUCTaHa.
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» OkxkaspIBajiach WHIAUBHUAYyaJIbHAasA IMOAACPIKKA IJKCHIIMHAM, OKa3aBIIMMCA B CIIOJKHOH
JKU3HEHHOM CUTyalluy, BKJIIXO4Yas IMpaBOBYIO U MCUXOJIOTHYCCKYHO [TOMOIIb.

» B ropome 3adapoboa cOCTOSIOCH MEpPONPHITUE, HANPABICHHOE Ha YKpEIUICHHUE
MEKHAI[HOHAIILHOTO COTJIACHS M PEITUTHO3HON TOJICPAHTHOCTH.

» B nensx nonynspuszanuy akTHBHOTO 00pa3a KH3HU IPOBEAEH BesoMapadoH Cpean KECHILIH-
COTPYJIHUL IPEAIPUATHS U UX JETEH.

» COoTpyIHHIBI IPEANPHUITHS PUHSIMA ydacTue B (hecTuBalie «XaH-ATiac», OpraHn30BaHHOM
IPY TOJ/IEPIKKE 00IaCTHOTO XaKUMUSTA.

» [Ilo uroram aKTHBHOT'O y4acTHsl B MEPOIPHUSATHSAX BBIIBUHYTHI TPEITIOKEHHS 11O MOOIIPEHHUIO
COTPYAHHII, BKIIFOYAsi Bpy4YeHUE OJIarogapCTBEHHBIX MUCEM, MOYETHBIX TPAMOT U JIEHEKHBIX
IIPEMUM.

Kenckuii KOMHTET TPOAOIKAET BHOCUTH 3HAUMMBIM BKJIAJ B YKpEIUIEHUE COIHAIbHOM
CIUIOYEHHOCTH, Pa3BUTHE KOPHIOPATHUBHOM KyIbTYyphl M (opMUpOBaHHE Oojiee MHKIIO3UBHOU U
noJJIep>KUBAroIel paboyeil cpeibl Ha MPEANPUSTHH.

Omiara Tpy/a U NpeMUPOBAHUE
GRI 405-2, GRI 202-1

B I'Tl «HaBouitypan» npuiaratoTcs 3HaUYUTEIbHbIE YCHIIUS AJIS YKPEIUICHHsI IOBEPHS U JIOSAIBbHOCTH
Cpeu COTPYAHHUKOB, ITPEIOCTABIISASA CIPABEUIMBYIO U KOHKYPEHTOCIIOCOOHYI0 o1utaty Tpyaa. B 2024
rojy cpeaHemMecsiyHas 3apaboTHas 1iata Ha npeanpustuu cocrabmia 0,81 Teic. nomtapos CIIA, uto
IpeBbIIaeT MUHUMAIbHBIN pa3Mmep oraTel TpyAa B Pecriyonuke Y30ekucran Ha 790%.

[Tonoxenne o npemupoBanuu pabotuukos ['TI «HaBouitypan» periiaMeHTUpyeT yClIoBUs U OPSAIOK
HAuMCJICHUS] BO3HarpaXaeHuil. B ciyuyae mpuBieyeHUs COTPYAHHMKOB K CBEPXYpOUHOM pabote
NpeNNpUsITHE TPEJOCTaBISET BHIOOP MEXIy ABOWHON OIUIaTOM Tpyaa JMOO NpeaoCTaBICHUEM
HKBHUBAJIEHTHOTO BPEMEHU OT]bIXa, B COOTBETCTBUU ¢ KoJIeKTUBHBIM JOrOBOpOM OT 4 HOs10ps 2022
roja.

Cpennss 3apaboTtHas 1iata MmyxunH B 2024 roxy coctaBuia 838 momtapor CIIA, Torma kak cpeansis
3apaboTHas 1utata xeHuwH — 602 momapa CIIA.

Coomuouwenue cpeduemecxuuoﬁ 3apa6omuoﬁ niamol JHCCHUWUH K MYHCUUHAM

Kareropusi nepconaa

PykoBoauTenu 0,80
CrieruaanucThl 0,60
Oomee ms I, TIT, u OI1 0,76

109



Coomnowenue oﬁmezo eosnazpaofcoeuuﬂ MHCCHU{UH K 603Hazpaofc()enulo MYHCUUH

Kateropusi nepconasia 2024
PyxoBoautenu (AVII) 0.96
CrienmanucTs 0.83

Oo6mree s I, TII, OI1 0.76
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OOyuyeHue U pa3BUTHE NEPCOHATIA
GRI 3-3, GRI 404-1, GRI 404-2

I'TI «HaBowuitypan» paccMaTpuBaeT npodecCHOHAIbHOE Pa3BUTHE COTPYIHUKOB KaK CTPATErHYECKH
BaXXHBIA (akTop obecreueHus: yCTOWYMBOrO POCTa U TeXHOJoruueckoro ynuaepcrsa. OOydeHue u
MOBBILICHHE KBATH(PHUKAIIUU epCOHAa HAaMpaBieHbl HA (OPMUPOBAHUE KIIFOUEBBIX KOMIETEHIIMIA,
o0ecreueHrne BICOKOTO YPOBHS MPOMBIIIICHHONW 0€30MacHOCTH, MOBBIIIEHUE TPOU3BOIUTEIIBHOCTH
TpyJa U pa3BUTHE KaJIpOBOTo pe3epBa. B koMmnanuu ¢popmMupyeTcs KyJabTypa MOCTOSHHOTO 00YUYESHHUS
U Ipo¢heCCUOHATIBLHOTO COBEPLUICHCTBOBAHHUS.

Bce mnporpammbl 00ydeHus peaqu3yroTCs B COOTBETCTBUU C JIMLEH3USMM, BbIJAHHBIMU
MuHucTepCcTBOM BBICHIETO 00pa30BaHMsl, HAYKU U UHHOBaLuil PeciyOinku ¥Y30ekucran.

Hama cucrema HenmpepbsIBHOTO OOYYEHHsS, NEPENOArOTOBKM M TIOBBIIICHUS KBaJTU(UKAIIH
OXBATBIBAET CJIEIYIONINE OCHOBHBIC ()OPMBI:

e Kypchl nmepenoaroToBKm - OCBOSHHE HOBBIX IMPO(GEcCHid, MOTYYCHUE IOTOTHUTEIBHBIX
3HaHWUW, HABBIKOB U YMEHUH, B TOM YHUCJIE [0 CMEXHBIM HAIIPABJICHUSAM;

e Kypchl noBblieHuss KBaauuKanuu - oOHOBJICHHE U YriyOJeHHEe MPodeCCHOHATHHBIX
3HAHHI;

e IleneBble Kypchbl - 00yUeHHE 10 MPUOPUTETHBIM HAIpPABICHUSM, B TOM YHUCIE C YYETOM
1M (pPOBU3AIMHN U BHEPEHNS HOBBIX TEXHOJIOTU;

o CamMocTosiTeIbHOE 00yUYeHHe - Pa3BUTHE UHANBUIYAIIbHOTO OTEHIIMAJIa COTPYIHUKOB.

B 2024 rony B pamkax KOpHOpPaTUBHBIX MPOTPaMM MOBBIIIEHUS KBaTM(UKAMK 00ydYeHHE TTPOILIU
587 COTpyAHMKOB, BKJIIOYasl CIIELUAIMCTOB IPOU3BOJICTBEHHBIX MOAPA3ICICHUNH W WH)XXEHEPHO-
TeXHWYeCKUH mnepcoHan. Haubonee wmacmTaGHBIM cTajo IeeBoe OOydeHHe 10 BOIpocam
panuanoHHOM 0e30macHOCTH M padoTe C HCTOYHMKAMU HOHHU3UPYIOIIEro H3JIy4eHHUs JUIs
pabOTHUKOB KaTeropuu «A», KoTopoe mnpouutd 465 uenoBek. OOmue 3aTpaThl Ha oOyuyeHHe
HepcoHaa BKIIIOYAoIHe B ce0s MOBBIIICHUE KBaTH(UKALIUH, TEPETIOATOTOBKY, OCBOEHHE CMEXKHBIX
npodeccuil ¥ NOATOTOBKY CIELHUATUCTOB B BBICIIMX YYeOHBIX 3aBelleHHsX cocTaBuian B 2024 roay
2 672 053 500 cym mim 211 162.75 nonnapos CIIA.

JlononHUTENBHO, B CBA3M C BHEAPEHHEM AaBTOMAaTU3MPOBAHHOM CUCTEMBI  YIIPaBJICHHUS
nabopatopubiMu  naHHbIMEH (LMAB) u uudpoBuzanueit reomoruueckoir nadoparopun HIILT
«['eonorus ypaHa u peKuX METAIJIOB», MPOBOAMUTCS CHEIHMAIM3UPOBAHHOE OOyUYeHHE IMEepCOHaa,
OTBETCTBEHHOTO 3a paboTy C HOBOM cucTeMoi. OTo oOecnedyuBaeT IMOATOTOBKY KaJpoB K
3¢(HEeKTUBHOMY  HUCHOJb30BAaHUIO LU(MPOBBIX pElIEeHUH U  MOBBIIACT OOMMH  YpPOBEHb
TEXHOJIOTMYECKOMN 3PEJIOCTH MPEANPHUSITHSL.

C menpl0 TOBBIIMICHUS OMEPAIrMOHHOW A(PPEKTUBHOCTH W PA3BUTHS YEIIOBEUECKOTO KamuTaida B
2024 roxy ObUTH peaIn30BaHBI CACAYIONINE HHUITUATHBHI:

e BHempenue dIEKTpOHHOW IIATGOPMBI, aBTOMATU3UPYIOIICH TIPOIECCHI ydeTa H
IUTAHUPOBAHUS O0YUYECHHUS,;

e Pa3paboTka HOBBIX (HOpPMATOB arTecTallud U NU(PPOBBIX CEPTU(HUKATOB O MPOXOXKICHUH
00yJeHus;
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o IIpoBeneHue HayuyHBIX CEMHUHAPOB 3a pyOeKoM /111 OOMEHa OIBITOM U OCBOEHUS IEPEIOBBIX
NPaKTUK;

e Opranuzanus TPEHUHTOB B MPO(UIBHBIX YYEOHBIX 3aBEICHUIX;

e MogepHu3zamysi 00pa3oBaTEIbHOIO IIEHTPAa M OCHAIICHHWE €ro COBPEMEHHBIM Yy4YeOHBIM
000pyI0BaHHUEM.

MBI peryJsipHO OTCIICKUBAEM U aHATH3UPYEM CPETHET0I0BOM 00beM 00yUarOIMX YacoB HA OJJHOTO
COTPYIHUKA KaK HHIUKATOP 3P (HEKTUBHOCTH CHCTEMBI MPO(PECCHOHATBHOTO Pa3BUTHS.

Cpeonezo0oosoe Konuuecmeo 4acoe 00yueHus Ha 00H020 padOmMHUKA, YACbl

IToxa3zaTenn

I'eniepHbIil npU3HaK

JKeHIMHEI 11 12 11

MyX4uHbI 58 63 58

Kareropust nepconana

PykoBoaurenu 62 45 40
CrneunanucTbl 45 43 74
Hpyrue ciyxamue 68 100 60

CoTpyaHuuecTBO B 00J1aCTH 00pa30BaHUA

C mowmenrta ocHoBanus B 2022 rogy I'Tl «HaBomitypan» mnocinenoBaTelnbHO Pa3BUBAET CHUCTEMY
yIOpaBJIE€HUS TEPCOHAJIOM, ynaenss oco0oe BHUMAaHHWE CTPATETMYECKMM IapTHEPCTBAM ¢
00pa30oBaTeIbHBIMU U HAYYHBIMU YUPEKICHUAMU. MBI paccMaTpUBaeM UHBECTHIIMU B YEJIOBEYECKHIA
KaluTall Kak KJI0YeBOE yCJIOBHE YCTOMYMBOIO Pa3BUTHS U IMOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH,
0COOEHHO B YCJIOBUSX TpaHCc(HOpMaIK POU3BOJICTBEHHBIX POIIECCOB, IM(POBU3ALUYI U BHEIPEHUS
MHHOBAIIOHHBIX PEIICHUH.

B pamkax sToil cTpateruu mnpennpustHe (HOpPMHUpPYET IIMPOKYIO CETh COTPYIHHYECTBA Kak ¢
BEAYIIMMHU By3aMHM U HCCIENOBATEIbCKUMM LEHTpaMH Y30€KHCTaHa, TaK M ¢ MEXJIyHapOIHBIMU
o0pa3oBaTeNbHBIMU Opranu3anusMu. Cpeay HaluX KIIFOYEeBBIX MapTHEPOB:

e HaBoulickuil roCcy1apCTBEHHBIN TOPHO-TEXHOJIOTMYECKUN YHUBEPCUTET;
e TalKeHTCKHI YHUBEPCUTET I'€OJIOTHYECKHUX HAYK;

e TOO «Inter Knowledge Solutions Institute»
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OaHuM Y3 TPUOPUTETHBIX HANpaBlieHUH sBisercs oOydeHue B cdepe oxpaHbl Tpyna. B
corpynuudectBe ¢ Opuranckoit opranusanueid [OSH (Institution of Occupational Safety and Health)
6butn oprannzoBansl Kypesl IOSH Managing Safely, ocHoBaHHBIE Ha MEXITyHAPOJHBIX CTAaHAAPTAX.
[Io wroram mnporpamMmbl 10 COTPYIHHUKOB MpONUIM OOyYE€HHE, OXBATHIBAIOIIEE BCE JTallbl
NPOM3BOJICTBEHHOTO IMKJIAa J0ObIYM ypaHa. B mepcrnekTuBe IIaHMPYETCS pacUIMpeHHe
corpynuudectBa ¢ NEBOSH st moBeiieHus: KBamuUKaIUy epcoHana B 00J1acTH OXpaHbl TPY/IA,
MPOMBIIIJICHHOH 0€30MacHOCTH U OXPaHBI OKPY>KAIOIIEH CPebl.

OuneHka ¥ pa3BUTHE IEPCOHAJIA
GRI 404-3

B I'Tl «HaBowuitypan» perynspHas oueHka 3(G(EeKTUBHOCTH TpyAa W TMOTEHIHala COTPYIHUKOB
paccMaTpuBaeTcsl Kak HEOThemJieMass 4acTb CHUCTEMBbl YIpaBlieHUs MepcoHanoMm. llenpro 3THx
MIPOLIECCOB SABIIAETCS HE TOJNBKO OOBEKTUBHAS OIICHKA TEKYIIUX Pe3yJbTaToB, HO U (OpPMUPOBaAHME
WHAVBUAYAIbHBIX TPAGKTOPUN pa3BUTHS, TMOIJAEPKKA KAaphEepHOIO pOCTa U  MOBBIIICHHUE
BOBJICUEHHOCTHU MIEPCOHAIA.

B 2024 romy B paMkax peaju3aluu JOpOKHOH KapTel «Pa3BuUTHE YIpPaBIEHYECKUX KaJapOBy,
pa3paboTaHHON COBMECTHO C MexAyHapoAHoW kKoHcanTuHroBoi kommanueidr Korn Ferry (CLIA),
Ha [Ipennpusaruu 3amnyiieHbl CHCTEMHBIE MEPOIIPUATHS 110 OLICHKE YIPABIEHYECKUX KOMIIETEHIIUI 1
MOTEHIIMaa COTpyAHUKOB. OI[eHKa OXBATHIBAET KIIOUYEBBIC H CTPATETUUECKH 3HAUUMBbIE TOKHOCTH,
MPOBOJIUTCS IO MeXAyHapoaHou MeTononoruu Hay Group Grading u HanpaBiieHa Ha oTnipeieTIieHHe
YPOBHSI Pa3BUTHS JHUIACPCKUX KauecTB, MNPO(ECCHUOHATBHBIX KOMIETEHIIUA ¥ COOTBETCTBUS
3aHUMAEMOM JTOJKHOCTH.

ITo uroram AuarHOCTUKM ObliIa IPOBEAECHA OLICHKA YIIPaBICHUECKUX MO3UIIMN, BKIIIOYAs:
e PykoBogutenent yposus I'/[ u I'/I-1;
e [IpsAMBIX NOTYMHEHHBIX PYKOBOAUTEIEH;
e (CTparernyecky 3HaYUMbIX JIOJKHOCTEH;
e 32 momxHocTel GYyHKIMOHAIBHBIX pyKoBoauTenen ypoBHs I'/1-2;

ITomMumo 9TOro, TaKXcC pa3p360TaHLI PEKOMEHAAIUU TI0 COBCPIICHCTBOBAHUIO (I)yHKI_II/Iﬁ 9TUX
HOSHHHﬁ, noAX0a0B K UX (I)OpMHpOBaHI/IIO 1 METOA0B OILICHKH.

B 2024 rony perymnsipHoii onieHKo# 3(h()eKTHBHOCTH U KapbepHOT0 pa3BUTHs ObLIIM 0XBaueHbl 94,8 %
aJMMHHMCTPAaTUBHO-YNPABIEHUYECKOro mepcoHana u 92,7 % npousBoacTBeHHoro mnepconana ITI
«Hasountypan».

CounanbHasi NOJAeP:KKA COTPYAHUKOB

GRI 2-30, SASB EM-MM-310a.1, SASB EM-MM-310a.2

['ocynapcrBennoe npeanpustue «HaBouitypan» obecriednBaeT MIMPOKUI CIEKTP COIUATBHBIX JIbIOT
U TapaHTUH, CHOCOOCTBYIOUIMX OJIarOMOJYYHIO COTPYAHHUKOB U TOAJCPKAHUIO HMX TPYAOBOU
MOTHUBALIUH.
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[TpakTruecku Bce coTpyAHUKH (99,99%) oXBaueHbI KOJIEKTUBHBIM JIOIOBOPOM, KOTOPBIN BKIIOUAET
IIUPOKHUI CIEKTP COLUAIBHBIX TAPAHTHI U JILIOT, B TOM YHCIIE:

OECIUTaTHYIO MEIUIIMHCKYIO ITOMOIIb U JILI'OTHI HA JICYEHUE;

7e4eOHO-TTPOUITAKTUYECKOE MUTAHUE Al paOOTHHUKOB, 3aHATHIX BO BPEIHBIX YCIOBHUAX
TpyZa;

MO/JIEPKKY B CHOPTUBHOM 03/I0POBJIEHUU PAOOTHUKOB M UX CEMEH;
OKa3aHHE MaTEPUAJIbHOW MOMOILIHY U MPEIOCTABICHUE TPA3IHUYHBIX ITOJAPKOB JIETSIM;

OTITYCK I10 YXO/y 32 peOEHKOM U COXpaHEHHE TPYIOBBIX IIPAB MOCJE BBIX0/1a M3 OTIIYCKA.

Ha npotsoxennu cBoeit nesitensHocTH B ['T1 «HaBowitypan» He Ob110 3a0aCTOBOK H JIOKAyTOB.

I'TT «HaBowmitypan» mpenocTaBisieT OTIYCK IO YXOAy 3a peOEHKOM BHE 3aBUCHMOCTH OT TI0OJIa
COTPYJIHUKOB B COOTBETCTBUU C TPYJIOBBIM 3aKOHOAATENLCTBOM PecryOnuku Y30ekucras.

GRI 401-3

Yucnennocms padomHuKos, 6316UUX OMNYCK NO yX00y 3a pedbenkom 6 2024 200y, uenosek

IMoka3zaTennb My:KYMHbBI )Keﬂnmﬂbl\ Bcero

Oomiee konm4ecTBO paOOTHUKOB, B3SBIIMX OTITYCK T10
MaTEpUHCTBY/OTIIOBCTBY

0 78 78

O61iee KonyecTBO paOOTHUKOB, BEPHYBIIHUXCS HA
paboTy 10 OKOHYAHUU OTITyCKa 10 0 46 46
MaTEpUHCTBY/OTIIOBCTBY

KonnuecTBo pabOTHUKOB, BEpHYBIIMXCS HA paboTy 1O
OKOHYaHUM OTITyCKa 110 MaTepUHCTBY/OTILIOBCTBY B 0 30 30
MIpebIAYIIEM OTUETHOM MEPHOIE

OO111ee KOJIMYECTBO COTPYTHUKOB, BEPHYBIIUXCS Ha
paboTy IO OKOHYAHUH OTITyCKa 10
MaTEpUHCTBY/OTLIOBCTBY B MPEABIAYLIEM OTYETHOM 0 46 46
MEePUOJIC U MPOIODKABIINX paboTaTh B TeueHue 12
MECsIIIEB MOCyIe BO3BpaIlleHHs Ha paboTy

Koaddumment ynepxanus 100%

Koadduurent Bo3BparieHus Ha paboTy 59%

IMoanep:kka npo¢coro3a U HCTIOTHEHNE KOJJIEKTHBHOTO I0T0BOPa

GRI 201-3, GRI 401-2, GRI 407-1

KoJIJIeKTHBHBI  TOTOBOp  OXBAaTBHIBAET BCEX COTPYIHUKOB TMPEANPHUATHS UM PETyIUpyeTcs
JNEHCTBYIOIUM TPOPCOI030M B COOTBETCTBHUM C 3akoHOM PecnyOmmku VY36ekucran «O
npodecCHOHANIBHBIX coro3ax». [Ipodcoro3 obecreunBaeT ydactue paOOTHHKOB B YIIPABJICHHH,
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MPOBOAUT MOHUTOPUHI COOJIOACHHUS HOPM TPYJOBOTO 3aKOHOJATENIbCTBA, HWHUIUUPYET H
KOHTPOJIMPYET UCIIOJHEHHE COLUANBHBIX 0053aTENBCTB.

O0s13anHOCTH
padoroaares

IMoaroroBka KaapoB u
NOBbILICHHE
npodeccuoHaILHON 1
NPOU3BOACTBECHHOU
KBaTM(PUKANNH

3apa0oTHas niara,
MEeHCHOHHBbIE BBIIJIATHI
U IOMOUIb
COTPYAHUKAM

lNocynapcrBennoe npeanpustue «HaBoullypan» obecrieanBaeT
IIUPOKUHN CHIEKTP COIMAIBHBIX JIBIOT U TAPaHTHIA, CIOCOOCTBYIOLTUX
OJIaroIoIy4YHI0 COTPYAHUKOB U MOEPKAHUIO UX TPYIOBOH
MOTHBALIHUH.

Bce COTPYAHUKHU HpeI[HpI/ISITI/IH OXBAa4YCHbI KOJIJICKTUBHBIM JOTOBOPOM.

[Ipennpusitie cuCTEMaTHUECKU UHBECTUPYET B Pa3BUTHE
COTPYAHUKOB, peajin3ysi KOMIUIEKCHbIE IPOrpaMMbI ITOBBILICHHUS
kBamudukanuu. B 2024 rogy Bce 3asBKU Ha 00y4yeHHe ObUIH
BBITIOJIHEHBI B ITOJTHOM 00beMe: poBeieHO B cpeaneM 111 vacos
oOyuenus Ha 1 coTpyaHUKA.

[IporpamMMbl 0XBaTHIBAIOT KaK pa3BUTHE MPOPECCHOHATBHBIX
KOMIIETEHIMH, TaK 1 (HOPMUPOBAHHE YHUBEPCATHHBIX HABBIKOB,
BKJIIOYAsl y9aCTHE B CEMUHAPAX, TPEHUHTaX U BHEITHUX 00yYarOIINX
Kypcax.

Oco0oe BHUMaHUE yIEISIeTCsl MEXAYHAPOJHOMY OIBITY. B oTueTHOM
nepuone 10 corpyanukoB nponuin ooyyenue B r. Acrana (Kazaxcran)
o nporpamme IOSH Managing Safely, opranuzoBannoit TOO «Inter
Knowledge Solutions Institute».

Bce yyacTHUKHN yCHEIIHO 3aBepLIMIA O0yUYEHHE U MTOTyYHIIN
ounmanbHele cepTUHUKATHI

B 2024 rony cpennemecsunas 3apaboTHas miata paboTHukoB I'T1
«Hagowuitypan» cocrasmia 0,81 Teic. monmmapos CIIA, uyTo nmpeBbIaeT
YCTaHOBJICHHBIM MUHUMAIBHBIN pa3Mep oruiaTel Tpyaa B PecryOmnmke
V36exucran Ha 790%. Bce BBITIIATHI OTITYCKHBIX U BBIXOTHBIX
mocoOuii, a Takxe oriara padoThl B pa3IHUYHBIE U BBIXOIHBIE THH,
CBEPXYpPOUHbIE YaChl U HOYHOE BPEMS POU3BOAMINCEH B TIOBBIILIEHHOM
pa3Mepe, B COOTBETCTBUU C HOPMaMH TPYIOBOTO 3aKOHOJATENbCTBA U
KOJUIEKTUBHOT'O JJOTOBOPA.

B pamMkax MojauTHKH cOMaIbHON OTBETCTBEHHOCTH MPEAIPUITHE
Takke o0ecreynBaeT NEHCUOHHBIE BBIIJIATHI B COOTBETCTBUH CO
crathsimMu 12 u 15 3akona PecyGnuku Y36ekucrtan «O
roCyJapCTBEHHOM TICHCHOHHOM oOecrnieueHuu rpaxmaan». ['T1
«HaBowitypan» exemecssuHo Bo3MeniaeT [lencuonnomy Gpoumy
pacxobl, CBSI3aHHBIE C:
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O0ecneyenne 310poOBbs
u 0e3omacHoOCTH

310poBbE COTPYAHUKOB

e  BBIIUIATOM MEHCUM MO MHBAIUAHOCTH, HACTYUBIIECH
BCJIE/ICTBHE TPYAOBOIO YBEUbS WJIH MPOPECCHOHATBHOTO
3a00J€BaHuUS;

e  BBIIUIATOM IIEHCHUH B Cilydae MOTEPU KOPMUJIBLIA, €CIIU CMEPTH
HACTYIIWJIA B PE3yJIbTaTe IPOU3BOJCTBEHHON TPaBMbI WU
npodeccnoHaIbHOTO 3a00ICBaHUS.

B 2024 rony obmiast cymMmma Takux BO3MEIEHH cocTaBuiia 72,55 Thic.
nosmapoB CIIA, B Tom umncie:

e 66,48 TrIC. noyapoB CIIA — no unBanuanoctu (28
ToJTyyaTesiei);

e 6,04 toIc. noutapoB CIIIA— B ciydae nmotepu Kopmuibiia (4
[IOJIy4aTes).

Kpowme Toro, B pamkax peanus3anuu KOJUIEKTUBHOTO JOTOBOpa
MPEIIPUATHEM COBMECTHO C MPO(COIO3HBIM KOMHTETOM OKa3aHa
MaTepHuaibHas nomouib 1 599 paboTHUKaM U IEHCHOHEpaM Ha 0OLIYIO
cymmy 96,74 toIc. nomnapos CIIA.

ITorpeOHOCTH COLMANIBHO YA3BUMBIX KaTEropuil pabOTHUKOB TaKxke
6butn yutensl. [IponoBoabcTBeHHBIE HAOOPBI HA cyMMy 72,55 ThIC.
noinapoB CHIA nocraieHbl paOOTHHKAM, YTPAaTHBILIUM KOPMUJIBIIEB,
JIMIIaM C HHBAJMAHOCTBIO B CEMbSIX COTPYIHUKOB, HYKIAIOIIMMCS B
COLIMAJIbHOM 3aIUTE, a TAKKE OJUHOKUM IIEHCUOHEPaM.

B 2024 rony 3apeructpupoBaHo 4 HECUAaCTHBIX Cllydas, 4To Ha 6
MEHBUIE 110 CPABHEHUIO € IPEABbITYIIUM Tog0oM. OCHOBHOM NMPUYMHON
IIPOU3BOJICTBEHHBIX TPABM SIBJISJIACH HEBHUMATEIBHOCTD WIIN
HEOCTOPOXKHOCTh COTPYTHUKOB Ha MecTax. B Hemsax nmpenynpexacHus
MHIUACHTOB NpoBeAEH 1 atan aynura CucteMbl MEHEI)KMEHTA B
cootBeTcTBUH ¢ ISO 9001:2015, ISO 14001:2015 u ISO 45001:2018, a
Takke 13 BHEouepeqHbIX U 12 KOMIIJIEKCHBIX POBEPOK. bpuin
IpoBe/IeHbI 00yUaroIINe CEeMUHAPHI 110 OXpaHe TPy/1a U 3aKyTIJICHbI
cpeactBa MHAMBUAYyanbHoM 3amuTel (CU3) Ha cymmy 1,214 muin
nosutapos CIHIA.

B 2024 rony npeanpusTie NpOoaOIIKUIO PEATU3ALUI0 MEP 10
YKPEIUICHUIO 3/I0POBbs U Oarononyyus nepconana. Ha neuenue
COTPYIHUKOB ObUI0 HampasieHo 155,10 teic. nomtapos CIIA, B ToM
yucne 10,75 toic. gomnapo CIIIA — Ha cTOMAaTOJIOTMYECKOE U
opToreaudeckoe nporesupoanue. Kpome Toro, B pamkax
00513aTENIbCTB 110 OXpaHe TPyAa pabOTHUKAM, 3aHATHIM BO BPEIHBIX
YCIIOBHSAX, MIPEIOCTABISIIOCH JIEYEOHO-IPOPHIAKTHIECKOE TUTAaHUE U
MOJIOYHAsl TPOIYKIIHSL.
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MeanumnHckoe
o0ci1y:KnBaHue

C wenbio COCHUCTBUS aKTHBHOMY H 3JI0POBOMY 00pa3y »KU3HH ISt
COTPYAHUKOB PETYJIIPHO OPraHU3YIOTCsI CIIOPTUBHO-I0CYTOBBIC
MeponpHsTHs. JJoCTyHbIe KOMaHHBIC BH/IbI CIIOPTA, TAKUE KaK
¢byT6071, MUHH-(PyYTOOI, GackeT0O0I, BOIEHO0T U CTPUTOOII, KOTOpPHIE
CIIOCOOCTBYIOT Pa3BUTHIO KOMAHIHOTO JTyXa U (U3HYECKOM
AKTHUBHOCTH.

COTpyTHHKH TaK)KE MMEIOT BO3MOKHOCTh 3aHUMAThCs
€IMHOOOPCTBAMH U CUJIOBBIMH JIMCHUIUIMHAMH, BKIIt0Yasi 60pp0y
Kypall, Tay3pauTHHT U OOKC, YTO TIOMOTAeT YKPEIUTh CHUITY U
BBIHOCTMBOCTD. J1J1s Tr0OUTENIei HACTONBHBIX UTP MPEUI0KEHBI TAKUE
BapUAHTHI KaK TEHHUC, IMAIIKU ¥ MaXMAaThbl, KOTOPHIE CTUMYJIHUPYIOT
CTpaTermyecKoe MBIIIICHHUE ¥ KOHIIeHTpanuo. Kpome Toro,
MIpeIyIaraloTCs MPOYre BUBI CIIOPTA, BKIIOYAs TUIABaHUE,
XYJI0’)KECTBEHHYIO THMHACTHUKY, ((UTHEC U TPEHAKEPHBIC 3aJIbI,
KOTOPBIE CITIOCOOCTBYIOT OOIIEMY YKPEIJICHUIO 370POBBS, YIIYUIIICHUIO
KOOPAMHAINH U TIOAJIEPKAHHUIO Xopouiel puzndeckoil popmel. Itn
WHUIMATHBBI HAIIPABIICHBI HA YIyUYIICHHE (DU3HYECKOTO U
AMOIMOHAIBHOTO COCTOSIHUS COTPYIHUKOB.

B cooTtBercTBHM cO cTaThEN 14 KOMIEKTUBHOIO TOTOBOPA,
MpeanpusITHe TapaHTUPYET OeCIIaTHOE METUIIMHCKOE 00CTyKIBaHHE
pabOTHUKOB U IEHCHOHEPOB Yepe3 MEIUKO-CAHUTAPHBIE YUPEKICHUS
®onga HI'MK, Ha ocHOBaHMH 3aKIIOYEHHBIX JOTOBOPOB. O0beM
MEIULHUHCKUX YCIYT BKIIFOUAET:

® [IPOBEICHUE MPEABAPUTEIBHBIX, IEPUOAUUYECKHUX U LIEJIEBBIX
MEIHUIMHCKUX OCMOTPOB;

e amOynaTOpHOE M TUIAHOBOE CTAIlMOHAPHOE JICYCHHE 110
HANPABJIECHUIO MEAYACTEN;

® 0Ka3aHHE YKCTPEHHOW MEAUUMHCKON TOMOIIH 110 )KU3HEHHBIM
MOKa3aHUsIM;

® ©XKETrOoJHOE YTBEPKJIEHHE CIIICKOB pAa0OOTHUKOB U
TIEHCHOHEPOB, MMEIOIITUX MPaBO Ha OECIUIaTHOE JICUEHHE.

[Ipennpusitue yaenser ocoboe BHUMaHHE CAaHATOPHO-KYPOPTHOMY
037I0POBJICHUIO, BBIJICIMB Ha 3Ty Tiporpammy 871,37 TeIC. momapoB
CIIA nyist oxBata 2 521 paboTHUKOB ¥ IeHCHOHEpOB. CaHAaTOPHO-
KYpPOPTHOE 037J0POBJIEHUE MPEJOCTABISIET YHUKATbHBIE BO3MOKHOCTHU
JUTSE BOCCTAHOBIICHUS 37I0POBbsI M YKPETICHUS UMMYHHUTETa Omaromapst
MIPUPOIHBIM YCIOBUSM U CHEIUATM3UPOBAHHBIM METOIMKAM JICUCHHUSI.

B teuenue rona ciyuyaeB 3a007€BaHU BCIICICTBUE BPEIHBIX YCIOBHMA
Tpy/Aa HE 3apETUCTPUPOBAHO.
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Oobecnevyenue 00IMM Kak pesynpraT Macmrabubix yeunuit [pennpustus B cdepe
NUTAHUEM opranu3anuu nutanus 17 cronoBeix, npuHamiexkamux I'Y «Dony
HI'MK», ycniemino o6ecreunim COTpyTHUKOB KaueCTBEHHBIM U
cOamaHCUpPOBAaHHBIM MEHIO Ha TIpoTshkeHnH 10-1HEBHOTO 1MKIIA. B
COOTBETCTBHUH C IrpapukamMu pabOThI MOAPA3ICICHUN TUTAaHUE OBLIO
OpraHM30BaHO B BEUECPHIOIO U HOUHYIO CMEHBI. B cBs3U C
O0COOCHHOCTSIMU TMPOM3BOJICTBA CO3/IaH MPOIOBOJILCTBEHHBIN MAKET
(cyxoil maek) peKOMEHAYEeMbIX MPOAYKTOB JIJIsi COTPYAHUKOB,
paboTaronyx Ha 3HAYUTEIBHBIX PACCTOSHUSX OT TOYCK MUTAHHMSL.

Opranusanus B pamkax conuanbHON MOJIUTUKY NPEANPHUATHS O0JIbIIIOE BHUMAaHUE
N OB GRS EEH G y1es1s1eTcsl OAIepKKE U 0310POBIICHUIO eTell coTpyJHUKOB. B
AeTer JIETHUH TIepro/] ObljIa OpraHW30BaHa MporpamMma 030pOBJICHUS, B
KoTopo# npunsn ydactue 1 600 mereit. st 3T0ro ObIIO BBIICIECHO
389,56 Tric. nomnapoB CIHIA, 4To MO3BOJIUIIO OOECTICUUTH AECTIM
MOJTHOLEHHBIN OT/IBIX B JIETHHUX JIArepsiX.

Kpowme Toro, npennpustue nposBuio 3a00Ty 0 Mpa3THUIHOM
HAaCTPOCHHNU CCMbH B KaHYH Hogoro roaa, OpraHru30BaB IMOAJAPKU IJIA
8 150 nereit cBoux paborHukoB. Ha 3Tu nenu Ow110 BeIgeneHo 99,17
ThIC. noutapoB CIIIA.

2O NN B B mpenenax komiuiekca 'l «HaBownitypan», npeqHa3zHa4e€HHOTO JUIs
pa3MelleHys IEpCoHala, CIENUAIbHO BbIIEIEHBI CIIyKEOHbIE J0Ma U
ceMeiHble OOIIEeKUTHS sl COTpYAHUKOB [Ipennpustun

Bkuiajg B conpuaibHOe pa3BUTHE PETHOHOB MPUCYTCTBUS
GRI 3-3, GRI 203-1, GRI 413-1, SASB EM-MM-210b.1

I'llT «HaBouitypaHn» BHOCUT 3HAUMMBIA BKJIAJ B YCTOMYMBOE PAa3BUTUE PETMOHOB IPUCYTCTBUS,
oOecrieunBasi 3aHATOCTb, MOAJCPKHUBAs COLMAIBHYI0O MHOPACTPYKTYypy M peanu3ys MaclTaOHbIe
OyaroTBOpHUTENbHbIE HMHULMATHUBEI. [Ipeanpustue sBiseTcss OMHUM U3 KpyNHEHIIX paboToaaTesnei
B Y30eKkucTaHe, OCYyILECTBIsisA jAedarenbHocTh B Hasowiickoi, Byxapckoit n Camapkanickoi
o0J1acTsX.

B 2024 rony I'Tl «HaBouitypan» Hampasuio 44,16 miun nomnapoB CIIA Ha 61aroTBOpUTENbHYIO U
CTIOHCOPCKYIO JIeSITENIbHOCTh. DTH CpEJICTBA OBUIM WHBECTHPOBAHBI B COIMAIBHBIC WHUIIMATHBBI,
HallelIeHHbIE KaK Ha YIOBJIETBOPEHHE MOTPEOHOCTEH MECTHOTO HACEJICHHS, TaK M Ha IMOJACPKKY
YCTOWYHMBOTO PAa3BUTHS OM3HECA.

Cnoncopckasa nomouip 6 2024 200y, man USD

Buabl cnoHCOpCcKoOi MOMOIM
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Pa3zButne coruanbHOM HHPPACTPYKTYpPHI peTHOHA 0,07
[Tognepxka oOpa3oBaHUs 0,77
ITonnepxka cropra 0,66
[Toanepxka KyJIbTypbl 0,08
[Toanepxka 31paBOOXpaHEHUS 0,08
biiarorBopuTENBHOCTH 42,5
Bcero 44,16

['TT «HaBowifypan» peanu3yeT IIUPOKUNA CHEKTP COLHUANbHBIX WHUIMATHB, HANPABICHHBIX Ha
yIIydllIeHUE KauecTBa )KU3HU B pETHOHAX MPUCYTCTBUA. B pamkax ctpareruu pa3sutus [lpennpusrue
WHBECTUPYET B pa3BUTHE HUHPPACTPYKTYPHI, MOJACPKKY OOpa3oBaHUs, CIOPTA, KYJIbTYphl H
0J1aroyCTpOICTBO TOPOJCKOM Cpebl.
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PeanmzoBannbie npoekTsl B 2024 roay

B 2024 rogy Obumn 3aBepiieHbl KIFOYEBbIE WHUIIMATUBBI, OKa3aBIINE MOJOXHUTEIBHOE BIMSHUE HA
MECTHBIE COOOIIECTBA:

Pa3zputne cnoptuBHOii uHQpacTpykTypbl. B mkomax Nel6 u Ne28 ycraHoBieHbl
COBpPEMEHHBIE (PyTOOIBHBIE OIS C UICKYCCTBEHHBIM OKPHITHEM U HABECOM, TOCTPOESH HOBBIIA
craguoH B mocénke 3adapabaza, uyTo OOECHEUMIO IIMPOKHE BO3MOXKHOCTU AJIS 3aHATHH
CIIOPTOM U aKTHBHOTI'O J0CYTa.

BaaroycrpoiicTBo TeppuTopuii. B 1iensx moBblmeHuss KoMpopTa )KHUTEICH U COTPYIHUKOB
TPEIIpUATHS TIPOBEICHO ac(haabTUPOBAHUE yYacTKa JOPOTH MPOTSHKEHHOCTHIO 1 KM TIO
yimune [ommuk B 3adapabdane.

KyabtypHuble meponpustusa. OpraHu3oBaHbl MAacCOBbIE KYJIbTYpPHBIE MEpPOIPUSITHUS,
IpUYpOUYEHHBIE K 3HAYUMBIM Ipa3fAHUKaM U jnatam: JIHio ropHska, /[HI0 HE3aBUCHMOCTH,
HaBpy3y, HoBomy rogy u Apyrum, 4TO CIOCOOCTBOBAJIO YKPEIUIEHUIO COLMAIbHOMN
CIUIOYEHHOCTH U COXPAHEHHUIO KYJIBTYPHBIX TPAJULIMHI.

IInanel 1 uaMEaTHBLI 2025 roxa

B 2025 roxy I'TT «HaBowuitypan» NpoJ0oIKUT aKTUBHYIO PEATU3alIiI0 COLUANTbHBIX HHUIIMATUB, CPEIH
KJIFOUEBBIX TIPOCKTOB:

CrpouTtenbcTBO JeTCKOro caga B mocéiake 3adapadan. Benérca noaroroBka Kk Hauvamy
CTPOUTENBHBIX paboT. Peanusanus mpoekTa MO3BOJUT CO3AATh JONOJIHUTENbHBIE MECTa B
JIOUIKOJIBHBIX YUPEXKAECHUSIX M 00ecneyduT KOMQOPTHbIE YCIOBUS JJsl Pa3BUTHS JeTeH.
3aBeplIeHNE 3alNIaHMPOBaHO 10 KoHua 2025 roaa.

Pexoncrpykuusi o3epa B 3adapabage. IIpoekr HampaBieH Ha 3KOJIOTHYECKOE
0J1aroyCTpOMCTBO M TOBBIIIEHUE PEKPEAMOHHOTO MOTEHIHada TeppuTopur. OXumaeTcs
3aBepuieHue padbot serom 2025 rona.

Bo3Benenue am¢purearpa A8 KYJbTYPHbIX Meponpusituii. HoBas miomaaka craHer
LEHTPOM KYJIbTYPHOM KU3HU PETHOHA, OTKPHIBASI BO3MOKHOCTH JIJIs1 TPOBEJECHUSI KOHIIEPTOB,
MPa3IHUKOB M IPYTHUX OOIIECTBEHHBIX MEPOTIPHUITHH.

Kanuranbublii peMoHT :kuiaoro ¢gonga. B 2025 rony Oyner 3aBepii€éH KOMIUIEKCHBIN
PEMOHT TOABE370B W TOJABAIOB BO Bcex 31 xuiom gome mocénka 3adapabam, dTo
CYILLIECTBEHHO MOBBICUT YPOBEHb KOM(POPTa U OE30MaCHOCTH IS JKUTEIEH.

BHenpenune cucreMbl KamneJgbHOro oOpolleHHs. B 1ensX MNOBBIMIEHUS 3KOJIOTHYECKON
YCTOMYMBOCTH U PAIIMOHATIBLHOTO BOJIOMOJIB30BAHUS B TOPOJIe OYIET peaqTnu30BaH MPOEKT IO
KarneJbHOMY OpPOILIEHUIO 3€JIEHBIX HACaXIACHUN. DTO MO3BOJIUT 3HAYMUTENIBHO YIYYIIUTh
COCTOSIHHE TOPOJICKOM DKOCHUCTEMBI U CHU3UTh HArpy3Ky Ha BOAHBIE PECYPCHI.
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YnpaBiieHne BONPoCaMHu OXpPaHbl TPy/Jaa
GRI 3-3, GRI 403-1, GRI 403-4, GRI 403-8

I'lT «HaBomitypan» paccMaTpuBaeT OXpaHy TpyJa ¥ IPOMBIIUICHHYIO O€30MacHOCTh Kak
HEOTHEMJIEMYIO 4YacTh CBOEH CTpaTerMM YCTOWYHMBOTO pa3BHTHS. 3a00Ta O >KM3HU MU 3[0POBBE
pabOTHUKOB, TpeaAynpexIeHHe MNpo(hecCHOHAIBHBIX pPHUCKOB W (OPMHUPOBAHUE KYJIbTYPHI
0€30IacCHOCTH — KJIIOUEBbIE OPUEHTHUPBI, JIEXKAIINE B OCHOBE Halllel ONEepallMOHHON AEATeIbHOCTH.

Hamr noaxox k oxpane Tpyaa 0a3upyercs Ha CHCTEMHOM YIIPABJICHHUH, BKIIOYAIOIIEM:
e I[POBEJICHUE KOMIUIEKCHOW OLIEHKU PUCKOB,
e TIPUMEHEHUE COBPEMEHHBIX TPOTOKOJIOB OE€30MaCHOCTH,
e peryisipHoe 0Oy4eHHE U MOBBIIIEHNE KBATM(PUKAIINY ITIEpCOHAA,
e HMHTErpaluio TpeOOBaHUN OXpaHbI TPYAa B MPOU3BOJICTBEHHBIC MTPOIIECCHI.
Cucrema ynpasjenus oxpanoii pyaa (MCM)

C 2022 roma Ha mpennpusTMM BHelIpeHa IHrerpupoBaHHas cucremMa MeHemxMmeHTa (MCM),
COOTBETCTBYIOIAsA MexayHapoaHbiM crangapram [SO 45001:2018 (oxpana tpyna), [SO 14001:2015
(oxomorusi) u ISO 9001:2015 (xauectBo). CHcTeMa OXBaThIBAaeT BCE IPOU3BOJCTBEHHBIC
noapasjienenus, Bkioyas LleHTpanbHyI0 MarTepuaibHO-TEXHMUYECKYI0 0a3y U pyAoyIpaBieHHE
3aapaban, u oOecrieyuBaeT KOMIUIEKCHBIH MOAXOJ K YHPABICHUIO BOIPOCAMM 3/I0POBbS,
0€30IaCHOCTH U OXpaHbl OKPY’KaIOIIeH Cpebl.

B pamkax UCM npeanpusitue peanusyer cielyolue NpUOPUTETHI:

e MHUHMMM3ALUA pHUCKA MPOMU3BOJCTBEHHOIO TpaBMaTHU3Ma, 3a00JeBaHMA M HECYACTHBIX
CIIy4aeB 3a CUET YIPEKIAIOUINX MED,

e 00OcCIIeueHHE COOTBETCTBHS IMPUMCHUMBIM 3aKOHOAATCIBbHBIM U OTPACIICBBIM Tpe6OBaHI/IHM,

e pa3BUTHE KYJbTYpbl 0€30IaCHOCTH, BOBJIEKAIOLIEH MEpCOHAl B MHULIMATHUBHI IO OXpaHe TpyJa
Y OKPY>KaOILEH CpEBl,

e TOCTOSIHHOE YJYyYIIEHHE CUCTEMBbI 32 CUET MOHUTOPUHIA, BHYTPEHHETO U BHEIIHETO ayAuTa,
a TaKke 00paTHOM CBSA3M ¢ paOOTHUKAMHU.

B 2024 rony cucremoii ymnpaBieHHs OXpaHOW Tpyaa Obulo oxBaueHO 58% COTpPYIHUKOB, BCE U3
KOTOPBIX MPOLUINA ayAUT B paMKaxX BHYTPEHHEH NI BHEIIHEN OLICHKU.

Opranuszanusi KOHTPOJISA U BHYTPEHHUH HAA30P

QyHKIHOHAIBHOE YIPABICHHE BOIPOCAMHM OXpaHbl Tpylda Ha [Ipeanpusatum ocymiecTBiseTcs
CHEIHAINCTaMHU CIIy’KObI OXpaHbl TpyJAa, JEATEIbHOCTh KOTOPBIX HallpaBlieHa Ha oOecredeHue
CUCTEMHOI'0 KOHTPOJISI U IpeaynpexaeHrne IpodhecCHOHaIbHBIX PUCKOB.
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B ux o6s3aHHOCTH BXOOAT:

® [IPOBE/CHUE IUIAHOBBIX M BHEIUIAHOBBIX MPOBEPOK YCIOBHUI Tpyna, COOJIIOJIEHUS TEXHUKU
0€30I1aCHOCTH U MPOMBIIIIIEHHOW CaHUTAPUH;

e CICMCCAYHBIC O6CJ'I€I[OBaHI/IH pa6oqnx MECT C aHaJIM30M U OHGHKOﬁ BBISAIBJICHHBIX PUCKOB,
e pfaln3annio CUCTEMBI CTYIICHYATOI'O KOHTPOJIA,

e ONEPATHBHOE MPUOCTAHOBIEHHE PAa0OOT MpU OOHAPYNKEHHH YIPO3bI KU3HH WM 3JI0POBBIO
COTPY/IHUKOB;

e y4YacTHe B paccieJOBaHUM MHLUJCHTOB B COOTBETCTBHMM C HOPMAaTHUBHBIMU JOKYMEHTaMH,
Bkitouas [lonoxkenue, yrBepxkaénnoe Kabunerom MunuctpoB PecniyOnuku Y30ekucTaH.

Pa3BuTHE KyJbTYPBI 6€30I1aCHOCTH H BOBJIEYEHHOCTH MEPCOHAJIA

BaxxHpIM ~ 3JIEMEHTOM  CTpaTeTMH OXpaHbl TpyAa SBISETCS  (OPMHPOBAHHUE  KYJIBTYPHI
OTBETCTBEHHOCTH U BOBJIEUEHUS COTPYJHUKOB B IIPOLIECCHI OOECIIeueHUsl OE30I1aCHOCTH.

B aToMm HarnpaBieHUH aKTUBHO pealu3yroTCs:
e  peryJsipHble UHCTPYKTAKU U 00yUYEHHs BCEX yPOBHEHN MEpCOHANIA;
e oOparHas CBsI3b OT pAOOTHUKOB M CHCTEMA MPEIOKEHHH 0 YIIyUIICHUIO YCIOBUH TPy /a;
e ydYacTue IepcoHasla B UACHTU(PUKAIIMHN ONaCHOCTEN U MPO(PHUIAKTHKE PUCKOB.

Buenpenue cucrembl «bepe:xkinBoro npousoacraa 5S»

B 2024 romy npennmpusTHEM HHHUIIMUPOBAHO BHEAPEHHE CHUCTEMBI 35S — OJHOTO M3 KIIFOYEBBIX
AIIEMEHTOB  OEpe’KIMBOrO  IMPOU3BOJICTBA, HANPABICHHOIO Ha Cco3JaHMe 0Oe30macHOil H
ynopsiaoueHHo! padoueit cpenpl. [IpuHIMnb! 5S BKITIOYAIOT:

e CopTupoBky (yIaJeHue JUITHETO ¢ pabodymnx MecCT),

o PanmonaneHOEe  pacnonoxkeHue — (OpraHu3amusi — NOPOCTPAHCTBA Ui IMOBBIILICHHS
3 PEKTUBHOCTH),

e YO0opky (moaaep>kaHue YUCTOTHI),
e CranmapTu3anuio (CO3JaHHe eUHBIX MMOJIX0/I0B),
e CoBepleHCTBOBaHKE (HEITPEPHIBHOE YIIYUIICHUE MTPOIIECCOB).

Buenpenue 3Toil cuCTeMBl CIOCOOCTBYET CHIKEHHIO YPOBHSI TpaBMaTH3Ma, YIyYIIEHUIO
YCIJIOBUH TPy/a U MOBBILICHUIO TUCIUIUIMHBI Ha TPOU3BOJICTBE.

Onenka PUCKOB U pacc/jieioBaHHUEC
GRI 403-2

MBI puMeHsIeM CUCTEMHBIN ITOAXO0M K YIIPaBICHUIO OXPAHOU TPYy/Aa, HAIPABIICHHBIN HA BBISABICHUE
Y MMHHUMH3ALMIO PUCKOB, a TAK)KE MPEAO0TBPAILlEHUE HECYACTHBIX ClIy4aeB. B ocHOBe moaxona 1exur
KOMIUIEKCHAsl CUCTEMa OLICHKM U YIIPaBJIEHMs PUCKAaMH, IO3BOJISAIOLIAS CBOEBPEMEHHO BBISBIIATH
NOTEHIMAJIBHBIE YTPO3bl, pa3padaTeiBaTh A3PPEKTUBHBIE TPOPUIAKTHIECKHE MEPHI U 00eCIIeunBaTh
Oe3omacHbIe YCIOBHS TPy/a.
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B oTueTHOM nepruoac OonpEACICHBI CICAYOINE KIIFOYCBBIC PUCKH B o0nacTH 0€30I1aCHOCTH U OXpPaHbI

TpyJa:
KuaroueBble pucku

[Torpy3ouno-pa3rpy304Hbie
paboThl

HcTouyHNKH onmacHOCTEeH

O6Bai rpy30B
IMogusTue TsKECTEN
I'py3o-nognemubIe
MEXaHU3MBI

ITb116

MeToa KOHTPOJISA

BBoaHBIN HHCTPYKTaX
ITepuoauueckuit
uacrpykrax no OT u Th
MIPH MIOTPY304YHO-
pasrpy304HBIX paboTax
Homenune CU3
uactpykuuu o OT u Th

BoauTenu rpy3oBoro u
JIETKOBOT'O TPaHCIIOpTa,
MAIIMHUCTHI CIICITEXHUKH,
Ipy30IM0IbEMHBIX MEXaHU3MOB

I'py30-nobeMHbIe
MEXaHU3MBI

[TapeHue ¢ BHICOTHI
JopoxHO-TpaHCTIOPTHBIE
MPOHMCIIECTBUS

BBOHBIN HHCTPYKTaX
[Tepuoanueckuit
uHcTpykTax no OT u Th
P BOXKJIEHUU
aBTOTPAHCIOPTA,
crenrexuuku ['TIM
Homenne CU3

PaboTs! 10 TeX.00C Ty KMBAHUIO,
PEMOHTY

Komomue, pexymune
WHCTPYMEHTHI
DIIEKTpUUYECKHE
UHCTPYMEHTHI

BBOIHEIN MHCTPYKTaX
ITepuoanueckuit
uacrpykrax no OT u Th
NP TeX.00CITyKUBAHUN
aBTOTPAHCIIOPTA,
creurexuuku ['TIM
Homenne CU3

CBapouHbie paboThI

W cKpbI OT cBapKH
DIEKTPUUECKUN TOK,
B3pBIB raza

BBoHEIN HHCTPYKTaX
[Tepuoanueckuit
uHcTpyktax no OT u Th
IIPU CBapOYHBIX paboTax
Hcnons3zoBanne CU3

Packucnenue pacTBOpoB BO
BpeMs dKCTPaKIUU

CepHas Kuciora
A30THast KHUCIIOTa

BBoaHBIN HHCTPYKTaX
[lepuonnueckmit
uHctpykrax no OT u Th
MIPU TUIPOTEOIOTHUECKUX
paborax

UcnonszoBanue CU3

HInnpoBounsie pabOTHI

[1b11b, MeTaIMYECKHe
CTPYKKH
[ToBpexenue pyk mpu
i oBKe

ITagenue ¢ BBICOTEI

BBoaHBIN HHCTPYKTaX
ITepuoanueckuit
unctpykrax no OT u Th
pu TUTA()OBOYHBIX
paborax
UcnonszoBanue CU3
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Taxum 06pazom, CUCTEMHBIH [TOJIX0 K OLIEHKE U YIIPABICHHIO IpodeccuoHaibHbIMU puckamu Ha I'T1
«HaBowmifypan»  oOecrieunBaeT CBOECBPEMEHHOE  BBIBICHHE  omacHocTell, 3¢ddexruBHOE
NpeaypexaeHue MHIUACHTOB M CO3JaHHe Oe30MacHOW IMPOM3BOACTBEHHOM cpeabl. IlocTosiHHOE
IPOBEJICHNUE UHCTPYKTaXKeH, KOHTPOJIb 3a COOJII0ZICHUEM TpeOOBaHUM OXpaHbl Tpy/1a U 00s3aTeIbHOE
UCII0JIb30BaHUE CPEJICTB MHANBHUAYAIbHOMN 3alIUThl IO3BOJIIOT CYILIECTBEHHO CHU3UTh BEPOSTHOCTD
HECUaCTHBIX CIIlydyaeB M MNpo(ecCHOHANbHBIX 3a0oyieBaHMil. BHeapeHHe NpEeBEHTHBHBIX MEp M
dopmupoBaHHe KyJIbTYpbl 0O€30HAaCHOCTH CPEOH COTPYJHUKOB OCTAIOTCA MNPUOPUTETAMHU
[Tpennpusts B 00ecieueHUH YCTOMUMBON U OTBETCTBEHHOM AESITEIbHOCTH.

OO0yuyenue u Mepbl pearupoBaHus B 00J1aCTH 0€30IIaACHOCTU M OXPAHbI

Tpyaa
GRI 403-5

OOyueHHe COTPYAHHKOB B cdepe OXpaHbl TPyJa W MPOMBIIIICHHOW O€30MacHOCTH SBISCTCS
KJIIOYEBBIM 3JIEMEHTOM CHUCTeMbl ympaBieHus oxpaHoil Tpyaa AO «[I'1l «Haowuitypan». Mpl
cTpeMuMcS K (OPMHUPOBAHUIO YCTOHYMBOM KyJIbTYphl O€30MAaCHOTO TpyJAa, OCHOBAaHHOW Ha
COOJIIOJICHNM 3aKOHOJATENbCTBA, MEXKIYHApOAHBIX CTAaHJAPTOB M Jy4dlled KOpHOpaTUBHOU
IIPAKTUKU.

HporpaMMa MMOATOTOBKH II€PCOHAJIA BKIIHOYACT PCTYJIAPHBIC TCOPECTUYCCKUC 3aHATHUA, IPAKTUICCKUC
TPCHUPOBKH, a4 TAKIKC Yy4aCTHUC B YUCHUAX IO pCArnpOBAHUIO HaA Ilpe?sBI)I‘I23_1\/'IHI>I€ CUTyalnu. Ocoboe
BHUMAHHC YICIACTCA 0Tpa6OTKe JIeNCTBUI IepcoHajla B YCIOBHUAX MNOTCHIUAIBHBIX aBapHﬁ,
CBsA3aHHBIX C HpOI/I3BO,[[CTBCHHOI71 ACATCIIbHOCTBIO IPECAIIPUATH.

B 2024 romy ObulOo OpraHM30BaHO MacIITaOHOE y4yeHHe Ha ['eoTeXHOJOornueckoM pynHuke Ne2
3aapabasackoro pynoymnpasieHus. B xoxe yueHHs MozaenupoBajach CUTyalMsl YTEUKH OINMACHBIX
BELIECTB BCIIEJICTBUE 3EMIIETPSICEHUS. YUyacTHe NpUHAIN 60 COTpYIHUKOB U 4 €IMHULBI TEXHUKH, B
TOM YHCJIE CUJIBI U CpeACTBa TeppUTOpUanbHbIX ciry:x06 I'CUC TamapiHCKOTO paiioHa. AHAJIOTHYHOE
ydeHue npouuio u Ha I'eotexHosnornueckom pyaHuke Ne4 ¢ mpusieueHHEM 44 4ellOBEK, TAKXKE C
MOJIOKUTEIBHON OIEHKOM TOTOBHOCTH. Takue MeponpusiTHUsl HalpaBieHbl Ha COBEPLIEHCTBOBAHUE
B3aMMOJEHCTBUSL MEXIY CTPYKTYPHBIMHU TOAPA3/EICHUSIMU U TOCYIapCTBEHHBIMHU CIIy>kOamu, a
TaKk)kKe Ha OTPaOOTKY KOOPJUHAIIMY U IPUHSTHS PEILIEHUI B CTPECCOBBIX CUTYyaIIHIX.

Crparterusi pearupoBaHus Ha Ype3BbIYAMHbIC CUTYALUH
GRI 3-3, GRI 403-2, GRI 2-25

B 2024 rony AO «I'TI «HaBowuitypan» o6HOBMIO 1 yTBepAuio [lnan neiicTBuii mo npeaynpexIeHuIo
Y JINKBUJALMY YPE3BBIYANHBIX CUTyallMi IPUPOJHOTO M TEXHOIEHHOI'O XapaKTepa, HalpaBJICHHBIN
Ha CHIKCHHME PUCKOB M oOecreueHHe YCTOHYMBOCTH INPOU3BOACTBEHHBIX INPOLECCOB. JOKyMEHT
OXBAaTBIBAET OLEHKY IOTEHLUUANbHBIX YIpo3 (3eMJIETPSICEHUs, YTEUYKH BpPEIHBIX BEIIECTB,
HABOJHEHHUS, aBapuUU IpPU TPAHCHOPTUPOBKE OMACHBIX I'PY30B), pacyeT HEOOXOAMMBIX PECYpCOB,
IpOIEeyphl OINOBEIIEHUS M KOOPAMHAIMHM, a TakkKe IUIaH o00ecrnedyeHus] HeNnpepbIBHOCTU
JESATENILHOCTH NIPEATIPUATHSL.

B 2024 rony Takke OblUia TpoBeJeHA KOMIUICKCHAS OIEHKAa PUCKOB B JOOBIBAIOIIUX OMEPAILHSIX,
OTIpENIeTICHBl ySI3BUMBbIE TOYKHM W BBIPAOOTaHBI MEpHI OINEPATHBHOTO pearupoBaHus. beuim
pa3paboTaHbl U BHEAPECHBI YETKHUE TIPOTOKOJIBI CBSI3H, CXEMBI DBAKYalllH, TUTAHBI JIEHCTBUM B CIydae
M0’KapOB, B3PHIBOB, XMMHUYECKUX W PAJUAIMOHHBIX HWHIIMJICHTOB, BKJIIOYAIONIUE pPACTIPEICICHUE
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poJieii, aJropuTMbl KOOpJAMHAIMM C BHEIIHMMHU CIyX0aMH M MapHIpyThl 3Bakyaluu. llnansl
MEPECMATPUBAIOTCSA C YYETOM pEe3yJIbTaTOB YUYEHHUH, aHAIU3a MHIUIAECHTOB U U3MEHECHUM YCIIOBHI
JKCILTyaTalUu.

B cootBerctBum ¢ TpeboBanusmu [loctanosnenust Kabunera Munnctpos PecyOnuku Y30ekucTan
ot 07.03.2024 Ne 121, ocoboe BHUMaHUE yAENsE€TCS 0€30MacCHOMY XPaHEHUIO, TPAHCIOPTUPOBKE,
MCIIOJIb30BAaHUIO M YTUIIM3alMU XUMHYECKHX BEILLECTB C BBICOKUM PHUCKOM BO3TOpaHUS U B3phIBA.
Ckiaackue TOMEIIEHUs MPOXOAAT PpEeryjsipHble IPOBEPKM Ha COOTBETCTBUE HOPMAaTHBaM
IIPOMBIIIJIEHHON U MOXKapHOM 0€3011aCHOCTH.

B pamkax texHuueckoro obecrieueHusi U MOBbIIEHUsI TOTOBHOCTU K UC mpeanpuarue 3aKynuio u
pactpeaeuio 1o MoApPa3ACIICHUSIM CIETYOLUE PECYPCBI:

2 noxapusle MammHbl «USUZD»;
12 MoTomomMIr;

10 ToHH MeHOOOpa30BaTENS;

527 orHeTymureneu;

66 TPOTUBOIIOXKAPHBIX CTCH/IOB;
108 npoTHBOIOKAPHBIX LIUTOB.

C 15 Hos0ps o 15 nmexabps 2024 roma mpoBeneHa KaMIiaHus «J{HU moskapHOW O€30MacHOCTHY, B
pamMKax KOTOPOW MPOBEICHBI CIICTYIOIINE MEPOIIPHUSITHS:

>

>

>

B corpynuuuectBe ¢ corpynnukamu OOOIIb AO «HI'MK» Oblna mpoBeneHa mpoBepka
IIPOTUBOMNOXKAPHOTO COCTOSIHUSI HCTOYHHUKOB BOJOCHA0KEHNUS IS [T0XKAPOTYIICHUS.

HpOBepeHo HAJIMYUEC U YKOMINUICKTOBAHHOCTh NEPBUYHBIMHU CPCACTBAMU IMOKAPOTYUICHUA B
[eXax U Ha y4acCTKax, a TaKKC UX TCXHUYICCKOC COCTOAHUC.

OI_ICHGHO MMPOTHUBOIIOXKAPHOC COCTOAHHUC OTOITUTCIIBHBIX HpI/I60pOB u MOpAI0K
HCIIOJIB30BAHUA JBJICKTPOHAI'PEBATCIIBHBIX HpI/I60pOB. HpOBepeHo HaJIN4ue O(l)OpMJ'IeHHLIX
MU CBbMCHHBIX pa3peH.IeHHI>i Ha WX 3KCIUTyaTallMI0 B HEXaX, y4aCTKaX, aAMHUHUCTPATUBHBIX
3JaHUAX U BaroHax-ObITOBKaX NOoAPAAHBIX CTPOUTCIIbHBIX OpFaHH3aI_[I/II>’I.

[TpoBenena ybopka 1 BbIBO3 CyXOi TpaBbl, INCTHEB U APYTHX OTXOAOB C TEPPUTOPHUH.

[IpoBepeHO MPOTUBOIOKAPHOE COCTOSIHUE CKIaACKuX mnomemeHuid ['CM u maTepuanbHbIX
KJIAJIOBBIX 1IE€XOB M YYaCTKOB.

OOHOBIJIEHBI CYILECTBYIOIME 3HAKM M YCTAHOBJIEHBI HEAOCTAIONIME 3HAKW W HAAMUCH
NOXKapHOW OE€30MaCHOCTH.

[IpoBepeHa uUCHpPaBHOCTH U pPabOTOCIOCOOHOCTh CPEACTB ABTOMATUYECKON MOKapHOU
curHamm3anuu (AIIC) m ycranoBku aBTroMarnueckoro noxkaporymenus (AIIT) va ydactke
9KCTpaKIUU 1[eXa 3aBojia 10 MPOU3BOJCTBY ypaHa.

[TpoBenena MpOBEpKa MIPOTUBOMOXKAPHOTO COCTOSIHUSI MIPOU3BOJICTBEHHBIX,
BCIIOMOTaTeNbHBIX U CKJIAJICKUX TTOMEIICHHH.

[Tomumo sToTO, B 2024 TOAY TakKe OBLIM peaIn30BaHBI CIICAYIONINE MHUITUATUBEI JJIsI TIOBBIIICHHS
YPOBHS 6€30MaCHOCTH U OTIEPATUBHOCTH B IOOBIBAIOIITUX OTEPAIUIX:
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e [IpoBeneHne BceCTOPOHHEH OIICHKH PUCKOB VISl BBISIBIICHHS MIOTEHIIUATBHBIX YTPO3 U CIa0bIX
MECT B OOBIBAIOIICH IeITEIbHOCTH.

e (Co3naHue YETKHX IMPOTOKOJOB M MPOLEIYpP CBS3U, KOTOPhIE 00ECIIEUMBAIOT OTEPATUBHOE
pacmpocTpaHeHre HHPOPMAIIMH B CIy4asX Ype3BbIUANHBIX CUTYAIUH.

e PazpaboTka »BaKyallMOHHBIX IUIAHOB C YKa3aHHMEM TOYEK cOopa M MapUIpyTOB, 4TOOBI BCE
3aMHTEPECOBAHHBIC CTOPOHBI OBLITM O3HAKOMIICHBI C HMH.

e Pa3paboTka MJIaHOB MO OOECHEYEHUIO HEMPEPHIBHOCTH OCHOBHBIX OIEpaluii BO BpeMsl U
MOCJI€ BOSHUKHOBEHHUS YpE3BbIYaHBIX CUTYaIM.

e [lepuomnueckoe nmepecMaTpuBaHre U OOHOBJICHHE TIJIAHOB PEarnpoBaHUs Ha YPE3BbIYAHBIC
CUTyalluu, C Y4€TOM OIIbITa, U3BJICUYCHHOTO M3 YUYEHUH, UHIUACHTOB, & TaK)Xe U3MEHECHHS
YCJIOBHMM 3KCIUTyaTalluH.

e [loaroroBka JeTajnbHBIX IUIAHOB JCHCTBHI B YPE3BBIYANHBIX CHUTYALMAX, BKIFOYAIOIIAX
WHCTPYKIUHU I PA3jIUYHBIX TUIOB MPOUCIIECTBUM, TAKMX KaK IMOXapbl, B3PHIBBI, YTCUKH
XUMHUYECKHUX BEIIECTB U PaJualldOHHBIC BHIOPOCHI. DTU TUIAHBI IOJDKHBI OMPEAEIISATh POIH U
00s13aHHOCTH, TPOIEAYPHl HBAKyallMM, a TAKXKE IPOTOKOJIBI CBSI3M W KOOPJAWHAIMU C
BHEIIIHUMH CIIacaTEIIbHBIMU CITY>KOaMHU.

B 2024 ronmy pa3paboraH, coriacoBaH W YTBEpKIEH IUIAaH JAEUCTBUN IO NPEIYNPEXKICHUIO U
JUKBUJALMYU YPE3BBIYANHBIX CUTYAlMi IPUPOJHOTO M TEXHOTCHHOI'O XapakTepa npeanpustus. B
HACTOALIEM IUIaHE JaHbl OLIEHKHM BO3MOKHOM OOCTaHOBKE INpU 3€MJIETPACEHUSX, NpPU BbIOpoce
BPCAHLIX BCUICCTB, IMPH 3aTOIVICHUAX W HABOJHCHHUAX, a4 TAKKC aBapUAM IIPHU TPAHCIIOPTHUPOBKE
OIMIaCHEBIX T'PY30B. B MPHUIIOKCHUAX HACTOAMICTO IJIaHA OXapaKTCPHU30BaHbI pvaéTBI CUJI U CPpCACTB,
npuBiekaeMbix Ha jukBuaauuio YC, Bompocsl ympasieHus u onoseuieHus npu YC, cBoiicTsa
BpPEIHBIX BEIIECTB, BapUaHThl pEIIEHHH HadanbHUKA ['pakAaHCKON 3aluThl MPEANpHUSTUS T10
BEJICHUIO CacaTeNIbHBIX U JPYTUX HEOTIO0XKHBIX paboT

bnaronapss peann3oBaHHOM cTpaTerud, OXBaThIBaIOLIeW Kak oOy4deHHe IepcoHana, TaKk H
texHnyeckoe odecnieuenue, AO «I'TI «HaBowuitypan» oGecrieurBaeT BbICOKUI ypOBEHb TOTOBHOCTH K
Ype3BbIYAIHBIM CUTYAIMsIM. DTO CIIOCOOCTBYET CHHKEHHIO OIEPALMOHHBIX W pelyTallOHHBIX
PHCKOB, 3aIllUTE 3/I0POBbsI COTPYAHUKOB U YCTOHUMBOMY (DYHKLIMOHUPOBAHHUIO NPOU3BOACTBEHHBIX
IPOLIECCOB.

OxpaHa 310poBbs U 0J1ar0NOJIy4He COTPYAHUKOB
GRI 403-3, GRI 403-6, GRI 403-7, GRI 403-10

I'Tl «HaBouitypan» mnpuaepkuBaeTcss KOMIUIEKCHOTO TOJX0Ja K OXpaHe 370pOBbsS PaOOTHHUKOB,
OpPUEHTHPYSACh Ha co3aHue Oe30rmacHoi, KOMPOPTHON M moanaepx uBaroieil pabouel cpensl. Bee
peanu3yeMble Mephbl HalpaBlIeHbl Ha NPOQHIAKTUKY 3a0o0jieBaHMH, oOecredyeHHue CaHUTaApHO-
TUTUEHUYECKUX YCIIOBHM, (pU3MUECKOe U NMCUX03IMOIIMOHAIIbHOE 0J1aronoiyyne mepcoHana, a Takxke
Ha MUHUMH3AIHUI0 TPO(EeCCHOHATIbHBIX PHUCKOB.

HNHBecTMIMH B OXpaHy 3/10POBbs M YCJIOBHS TPyAA

B 2024 rony oOmiass cymMMa MHBECTHUIIMM B OXpaHy TPyJa M 3J0POBbS COTPYIHHKOB COCTaBUJIA
4,915 mnn nomnapos CIIIA, Bkitoyas cieayromne HarpaBiIeHHs:
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Crarba pacxogoB OT u Th Cymma, muin USD

1 CpeactBa nHauBuAyanbHou 3amuThl (CU3) 1,625
2 JleuebHO-TIpOMITAKTUYECKOE TTUTAHUE 3,383
3 brerToBas Texauka 0,1

4 Bcero 5,108

JIOTIOTHUTENBHO, B paMKax MpOrpaMM Mo oOecreyeHHto OE30MacHOCTH TpyJda M YKPEIJICHHIO
3JI0pPOBbS TIEpCoHaa, peanpusTue nasectupoaio 0.437 miaa momrapos CHIA. Dtu cpencrsa Obiu
HaIlpaBJICHbI Ha CTPaxOBaHHUC, CepTI/I(bI/IKaIII/IIO CHUCTEM MCHCIXKMCHTA, CaHI/ITapHI)If/'I KOHTPOJIb, a
TAKXKE pCaIn3alMI0 O3 JOPOBUTCIBbHBIX U Hqu)I/IJIaKTI/ILIeCKI/IX HUHUIINATUB.

MeauuuHcKas ¥ 03JOPOBHUTEC/IbHAS NMOAAECPKKaA

OmHoil M3 BAKHEWIIMX COCTABIISIIONIMX CHCTEMBl OXPaHbI 3JI0POBbSl SIBIISIETCA IPOBEIACHUE
00s3aTeNbHBIX MEAMIUHCKUX OcMOTpoB. Bce corpyanuku «I'TI «HaBowmitypan» mnpoxonst
MeAUIMHCKOe o0cienoBaHue Mpu MpueMe Ha paboTy W Ha exerogHoi ocHoe. B 2024 romy mo
UTOTaM MEJJOCMOTPOB He OBLJIO BBISIBIIEHO HU OJTHOTO CIIy4asi MpodeccrnoHalIbHOro 3a001eBaHus. ITO
noATBepXkIaeT 3(PGEeKTUBHOCTh MEPONPUATUN, HAMpaBICHHBIX Ha TMPEAYNPEKIECHUE DPHUCKOB H
OXpaHy 3/I0pPOBbsI PAOOTHUKOB.

B nemsax mopnepxkaHus (pU3MYECKOro M 3MOLMOHAIBHOIO 37I0POBbsl MEPCOHANY IMPEA0CTaBICHA
BO3MOXHOCTh OecruiaTHOro mnocemeHust GuskyinpTypHoro kommiekca ['Y «®onn HKMK», rae
JOCTYIIHBI TaKue€ BUJbl aKTMBHOCTH, KaK IUIaBaHue, (uTHeC M TpeHaxepHbIH 3an. I[lpeanpusitue
yOex1eHO, 4TO 370pOBBIH 00pa3 KU3HU U JIOCTYI K CIIOPTUBHONW MH(PACTPYKTYpe CHOCOOCTBYIOT
(OpMHPOBAHUIO YCTOMYMBOIO 1 MOTUBUPOBAHHOTO KOJIJIEKTHBA.

3HayMTeNbHOE BHUMAHHE YJEISIeTCS MOHMTOPUHIY MpPOM3BOJCTBEHHOM cpenbl. B 2024 rony
IPOBEJICHA OILIEHKA CAaHUTApPHBIX, MPOTHUBOMOXAPHBIX M TPYAOBBIX YCIOBUH Ha OOBEKTaX TPEX
Te0JIOTOPa3BEeIOYHBIX dKCIEAUINH. TakkKe B COOTBETCTBHU C 3aKOHOAATEIHBIMU TPEeOOBAaHUSIMHU
3aKJTFOUEH JJOTOBOP 00SI3aTEIBHOTO CTPAXOBAHUS IPAXKJAHCKOH OTBETCTBEHHOCTH PabOTOAATENS, UTO
oOecrieunBaeT (MHAHCOBYIO 3AIIUTY PAaOOTHHKOB B CIIydae HECUACTHBIX CIy4aeB Ha MPOU3BOICTBE
WM NpoeccnoHabHBIX 3a00J1€BaHUM.

Pagnanunonnas 6e30nacHoOCThb
GRI 3-3

I'TI «HaBouitypan» obecrieunBaeT coOII0JeHIe BHICOKMX CTaHIapTOB paIuallMOHHON 0€301acHOCTH,
paccmaTpuBas 3allluTy paOOTHHUKOB U OKPY’KaIOIIEH cpeibl Kak OJIMH U3 MPUOPUTETOB YCTOWYUBOTO
paszButus. llpunepkuBasch NPUHLMIIOB paaualnoHHON Oe3onmacHoctu Ilpennpustue mnposeno
pEryJIsipHbIIl KOHTPOJIb paJuallMOHHOM OOCTaHOBKM Ha paboumx MecTax, B IOMEIICHHUAX, Ha
IPOM3BOJICTBEHHBIX TEPPUTOPUAX U KOHTPOJIMPYEMBIX 30HAX B COOTBETCTBHM C TPEeOOBAHUSAMU
noctaHoByeHns: Kabunera munnctpoB Pecniyonuku Y36ekucran Ne613 ot 29 centsaopst 2021 rona.
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[To pesynbraTam M3MepeHHH Bce paJuallMOHHbIE MHAEKCHI HaXOAATCS B Ipeienax JIOIyCTHMOM
HOPMBI  YCTaHOBJICHHBIX CaHUTApHBIMH mpaBwiamu PecnyOnuku  V30ekucraH, a Takke
cooTBeTcTBYIOT HOpMaM MAT'ATO u mexaynapoausiM bropo Tpyna.

B Teuenune oT4€THOrO Mepuosa Ha MPOM3BOACTBEHHBIX IUIOMIAJIKAX HE OBUIO 3aMKCHPOBAHO HH
OJIHOM paJMallMOHHON aBapuM WM HHIMJICHTA, a TaKXKE CIIy4yaeB IPEBBILICHUS KOHTPOJIbHBIX
YPOBHEH TO0BBIX 7103 00ydeHUSI.

CoTpyIHUKH, 3aHATHIC HA YYaCTKaX C MOTEHIIMAIBHBIM PaHallMOHHBIM BO3ACHCTBUEM, 00ECIICYCHBI
NEPCOHAIBHBIMU JIO3UMETPAMHU, IO3BOJISIOIIMMU B PEXKHUME PEATBHOTO BPEMEHHU OTCIEKHUBATH
WMHAMBUAYaAJIbHBIE /103b OOJy4eHMs. OTO IO3BOJIAET ONEPATUBHO pearupoBaTb HAa H3MEHEHHUS
paguanuoHHON 0OCTAaHOBKHY U 00ECIICUNBAET JIONOJHUTEIIFHYIO 3aIUTy PaOOTHHKOB.

B 2024 rony cpennsisi nHAMBHAYyanbHAs 2P QeKTUBHAs 1032 00MydYeHHs MepcoHana coctaBmuia 1,23
M3B/rof, uro Ha 17,9% Boiie, ueM B 2023 roay (1,01 m3B/rox), ogHaKo 0CTaéTcs 3HAYUTETLHO HUXKE
YCTaHOBJICHHOT'O ITOPOTOBOTO 3HAUYCHUS;

Makcumanbias rojoBas d¢@deKkTuBHAsS J03a IepCOHANa, pa0OTAIOIIer0 ¢ HWCTOYHHUKAMHU
MOHM3UPYIOUIET0 M3NydeHus, coctasmia 3,13 m3B/ron, uyto B 17 pa3 HIbKe MpeAeNbHOTO 3HAYCHUS,
ycranoBiueHHoro MAI'ATD (20 m3B/roxn).

PaananimoHHO-103UMETPUYECKUN KOHTPOJIb OCYILECTBIIETCS CIELUAIU3UPOBAHHONW TPyNIoON Mo
YCIOBUSM TPYZa, KOTOpast €XKEMECSIYHO IPOBOAUT 3aMepbl paAHaLlMOHHOr0 (poHA Ha pabOUYMX MecTax.
3TO0 rapaHTUpPyeT COOTBETCTBHE TPEOOBAHUAM MEXAYHAPOIHBIX CTAHJAPTOB PAAMALMOHHON 3aIUTHI
U obecrieurnBaeT NpoGUIAKTUKY IPOPeCcCHOHATBHBIX PUCKOB.

B nensix mocTostHHOTro COBEPILICHCTBOBaHMS PaIMAllMOHHON 0€3011aCHOCTH PeaIN3YIOTCs CIIEAYIOIIHe
MEpOTIPHUATHS:

e PeMOHT noMenieHui 1 ycoBepIIeHCTBOBaHHE 000PYI0BaHMUS;

e ArrecTanys OTBETCTBEHHBIX JIUL B YIIOJJTHOMOUYEHHBIX OPraHax;

e (OOHOBJIEHHE U PEMOHT TEXHOJOTUYECKOT0 000PYOBAHMUS;

e JleueOHO-TTPOMIAKTUYECKOE TUTAHHE;

e OOyueHue cOTpyIHUKOB Ha Kypcax IO paJHalliOHHON 6€30MacHOCTH;
e EXeroaHsli JOMOJHUTEIBHBIN OTIYCK;

e BrIBO3 HU3KOPAAUMOAKTUBHBIX OTXOA0B Ha IIYHKTHI 3aXOPOHEHUS;

e CokpareHue mpoI0JDKUTEILHOCTH padoyvero JIHs;

B 2024 roay BBIOJHEH KOMILIEKC MEPOINPUATHA MO PACIIMPEHHOMY PATHOIKOIOTHYECKOMY
MOHUTOPHHTIY, BKIIFOUas:

e PannodKkoIOrn4ecKuii MOHUTOPHHT PagUallMOHHO-JO03UMETPUYECKOTO KOHTPOJIS B TOPOJE
HaBou u ero oxkpectHoctsx, Bkirodas nocénku Tunumuk, Typxman, Typkmen, Illankap,
Yopuapa, Kanaynu, lycTiuk.

e PanuanmoHHO-IO3MMETPUUECKUH  KOHTpoiab Ha  Teppuropun  "I'M3-1" wu  ero
OTXOJIOXpaHWINIIA, HA CAHUTAPHO-OXPAHHBIX U TEXHOJIOTMYECKMX IIOLIAAKAX, IMOJIMIOHAX
MOJI36MHOT'O PACTBOPEHHS.
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e OrmpezaeneHue KOHIICHTPAIIMKM BPEIHBIX XUMUYECKUX BEIIECTB, paJOHA U PAIMOHYKIIUIOB B
BO3yXe aTMOC(epbl, JKUJIBIX U pab0YNX MOMEIECHHUI.

e Ot00p npoO U3 MOUYBBI U PACTUTEIBLHOCTH Ul PAAMOXUMHUYECKOr0 aHAIN3a U OIpeesIeHUe
3 PEKTUBHON aKTUBHOCTH €CTECTBEHHBIX PAJUOHYKIINIOB.

e Ot0op BOISHBIX NPOO U3 HAOIIOJATEIBHBIX CKBAXXUH, UCTOYHUKOB MUTHEBOW BOJBI IS
aHaJIM3a U OTPE/ICIICHUsI aKTUBHOCTH PAJIMOHYKIIUIOB.

KommiekcHBIE TOAX0A K pajvalMoOHHONW Oe30MacHOCTH, OCHOBAaHHBIM Ha MEXIYHApOIAHBIX W
HAIlMOHAJBHBIX CTaHAaprax, nos3moiser [Ipennpusatuio 3(QpPEeKTHBHO MUHUMH3UPOBATh PHUCKH U
obecrieunBaeT HaIEXKHYIO 3aIlUTy paOOTHUKOB, HACEIICHUS U OKPY’KAIOLIEH CPEebl.

IIpon3BoACTBEHHBIA TPABMATH3M
GRI 403-9, SASB EM-MM-320a.1

[TepBoctenennsiM npuopureroM [Tl «HaBowmitypan» B cdepe yCTOHUMBOTO pa3sBUTHS SIBISETCS
oOecrieueHre 0€30MACHOCTH M MpEeAOTBpallleHHe IPOU3BOJCTBEHHBIX TpaBM. Ilpenmpusitue
oOecrieunBaeT 0€30MacHbIC U HaJISKHBIE Pa00YHe MECTa M OAUYCPKUBAET CBOIO 3aMHTEPECOBAHHOCTD
0JIarOIOIy4HIO CBOMX COTPYIHUKOB M COOOILIECTB, C KOTOPBIMU OHO B3aMMOJIEHCTBYET.

B teuenune 2024 ropa 610 NPOBENEHO 25 KOMIUIEKCHBIX, LIEIEBBIX U BHEIJIAHOBBIX IPOBEPOK I10
BOIIPOCaM OXpPaHbl TPyJAa M TNPOMBIIUIEHHOW O€30IaCHOCTU B CTPYKTYPHBIX MOJpa3AeieHUSIX
[Ipeanpusitus. beuto oprann3zoBaHo 13 BHeOYEpETHBIX IIE€JCHANPABICHHBIX U 12 KOMIUIEKCHBIX
IIPOBEPOK, B XOJI€ KOTOPHIX BBISIBIEHO 767 HapylleHWH W TPUBJIEUEHO K JAUCHUIUIMHAPHOU
orBeTcTBeHHOCTH 100 pykoBOAUTENEH U CHIEIIUAINCTOB.

B cTpyktypHbIx noapaznenenusix ['Tl «HaBouiiypan» 3a 2024 roa mpou3onuio 4 HeCYaCTHBIX cllyydas,
BKJIIOYas 1 ciiydail ¢ TsDKENbIM MCXOAOM M 3 cilyyas cpeJHel CTelneHHW TskecTu. PaccienoBaHus
MPOBOJIUJIUCH CIELUUATBHBIMU KOMHUCCUSIMH, pPEe3yJIbTaThl MEpeJaHbl KOMIETEHTHBIM OpraHam. B
CPaBHEHMH C MPOILIBIM TOAOM KOJIWYECTBO HECYACTHBIX CcllydaeB cHU3MIOCh Ha 60% (c 10 mo 4), u
AQHAJIOTMYHO CHU3WJICS KOO PUIIMEHT YaCTOTHI pou3BoicTBeHHOro TpaBmaTu3Ma (LTIFR) no 0,26.

Koaddurment gactots! onacHeix cutyanuii (NMFR) ciyxut BaXHBIM HHCTPYMEHTOM JJIsI OLIEHKH
0€30MacHOCTH B MPOM3BOJICTBEHHBIX MPOIECCaX, TO3BOJSAS BBHIABISTH M MHUHUMH3UPOBATH
MOTeHIIMaIbHbIE pUCKU. B HacTosmee Bpems yueT nanHbix NMFR moka He BefieTcs, HO IIaHupyeTCs
B OnrkaiieM Oyayiem.

OCHOBHBIMH TMPUYMHAMH YBEIUYCHHE TpaBMaTU3Ma CBS3aHO C HEOPEKHBIM MOBEACHHEM
COTPYJIHI/IKOB, HEOAOCTATOYHBIMHU 06y‘-IeHI/IeM nu Ha)IBOpOM, qTO INOTCHIIUAJIBHO MOXKET HpI/IBeCTI/I K
WCITOJIh30BAaHUIO HEOE30MaCHBIX METOIOB PAaOOTHI.
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YpoBenb npoussBoacTBenHoro rpapmatuzma B I'll «HaBouitypan»

IToxa3zarTenn

OO6m1ee KoJIMUecTBO 3aUKCUPOBAHHBIX
MIPOM3BOJICTBEHHBIX TPABM
(HeCUaCTHBIX CIIy4acB)

2022

2023

10

2024

O011ee KOIMYECTBO IPOU3BOACTBEHHBIX
TPABM C TSXKEJION CTENEHbIO
HOCJEACTBUM (32 UCKIIIOUEHUEM
CMEpTEJIbHBIX CIIyYaeB)

O6mee KOJIMYCCTBO HECHACTHBIX
CJIydaeB CO CMCPTCIbHBIM UCXOOOM

KoaddurmenT gactoTsr
MPOM3BOJICTBEHHOT'O TPaBMaTHU3Ma
(LTIFR)

0,66%

0,70%

0,26%

KoaduiimeHT 4acTOThI TKENBIX
TpaBM

0,33%

0,42%

0,07%

KoadduimeHT 4acToThl cMepTENbHBIX
HCXOJI0B

KoadduimeHT 4acToThl OacHBIX
cutyauuii (NMFR)

H/I

H/I

H/1

OO0t kKorpPuIreHT
PETHCTPUPYEMBIX POUCIIECTBUH
(TRIR)

0,13%

0,14%

0,05%

Ob11ee KOIUYECTBO OTPAOOTaHHBIX
4acoB

12 082 997

14 357 262

15189 581

ILnanbl B o0sactu OTuTh Ha 2025 rox u cpeIHEeCPOYHYIO EPCNIEKTUBY

B pamkax peanmzaiiuy cTpaTeruuecKux 3a1ad o oXpaHe Tpy/la U TeXHUKe 6e3onacHocT Ha 2025 rox
u B cpennecpouHor nepcnektuBe ['Tl «HaBowitypan» mniaHupyer BHEAPEHHE Psga WHUIAATHB,
HAIPaBJIEHHBIX Ha MOBBIIIEHUE KYJIbTYypbl 0€30MaCHOCTH, CHU)KEHUE MPOU3BOJACTBEHHBIX PUCKOB U
co3manue Oosee yCTOMYMBOW M 3J0poBOM pabodueit cpeapl. Hrbke mpencTaBlieHBl KITIOYEBBIC

HaIpaBJICHUS IUIAHUPYEMBIX JEHCTBUH.

NuunuatuBbl HA Oyayuiee:

130




e Bectu ydyer/cTaTUCTUKY IIO HECYACTHBIM/CMEpPTENBHBIM CIIydasiM Cpelu MOAPSIIAYMKOB U
COTPY/IHUKOB HAa KOHTPAKTHOM OCHOBE.

e PaccMOTpeTh BO3MOXXHOCTh WHBECTHLIMN B IMEPEOBbIC TEXHOJOTHH 0OE30MaCHOCTH, TaKHe KaK
HOCUMBIE TaTYUKH, IPOHBI JJIS YAAJICHHOTO MOHUTOPUHTA M CUCTEMbI OOHApPY>KEHHS OIIaCHOCTEH
B pEaJIbHOM BPEMEHH IS TIOBBIIICHUS O€30MacCHOCTH Ha pabodeM MecTe.

e (CoBepIIICHCTBOBATh MPOTPAMMBI O0YUYEHHS TEXHUKE 0€30MaCHOCTU: Pa3padoTaTh KOMIUIEKCHBIE
porpaMMbl OOYYCHHsI TEXHUKE O€30MacHOCTH, BKIIOYAIONINE MOJACITUPOBAHUE BUPTYAIbHON
peanbHocTH (VR) M MHTEpakTUBHBIE MOIYJH JJISl MPEIOCTABICHUS MPAKTUYECKOTO OIBITA U
MOBBIIICHUS OCBEJJOMIICHHOCTH PA0OTHUKOB O 0€30MIaCHOCTH.

e [looupaTh OTKpBITOE OOILIEHUE CpeAu I[EepCOHANa, AKTUBHOE Yy4acTUE B HHUIMATHBAX IO
0€3011aCHOCTH M MPU3HAHUIO 0€3011aCHOTO IMOBEIEHUS TIOCPEICTBOM IPOTPaMM CTUMYJTHPOBAHUSI.

L] BHCI[pI/ITB nporpamMmmy IO MHUHUMHU3AIIUKW PHCKA TpaBM OIOPHO-ABUTATCIIBHOI'O allllapaTta U
yIyqylmieHuss 3proHOMHUKN pa6oqero MECTa OCPEACTBOM 3PTOHOMHYCCKUX OLCHOK, YIIYUIICHUI
KOHCTPYKI U pa60‘lI/IX CTaHI_II/Iﬁ u O6y‘{CHI/I${ COTPYAHUKOB.

L] Pa3pa60TaTb HHUIOWATHUBBI 110 PCHICHUTIO HpO6J’I€M IICUXHUYCCKOT'O 3A0POBbA U 6naron0nyq1/1;1 Ha
pa6oqu MCCTC IMYTEM HPCAOCTABJICHUA NOCTYIIA K KOHCYJIbTAIUOHHBIM YCIIyraM, IIporpaMmmMamM
yYHpaBJICHUA CTPECCOM U COCUCTBUSA 6anchy MCKAY pa60T0171 U JTAYHOM KU3HBIO.

e [Iponomkark COTPYOHHUYECTBO C OTPACIEBBIMU IAPTHEPAMH, PETYJIUPYIOIIMMU OpraHaMu M
npoeCCHOHATBLHBIMI  OpTaHU3aLUsAMU  JUId OOMEHa MEepeJOBbIM OINbITOM, 3HAHUSAMH U
MOCTOSIHHOTO YJIyYIIEHUS! CTAaHAAPTOB OXPaHbl TPYy/1a M TEXHUKU OE€30MaCHOCTH.

e llHBecTMpOBaTP B WHUIMATHBBI 0 YKPEIUIEHHUIO 3[0POBBS, TAaKHE KaK O3J0pOBUTEIIbHbBIE
OporpaMMbl, (UTHEC-LEHTPHl W MEAMLIMHCKUE OCMOTPBI ISl MOJAEP)KKH OJarornonydus
COTPYJIHUKOB U IPEJOTBpAIIEeHUs TPo(ecCHOHaAbHBIX 3a00JIEBaHU.

e [IpoBOAWTH MOCTOSHHYK) OLIEHKY M YJY4YIIEHHE IPOLECCOB OXPaHbl TPyAa U TEXHHUKHU
0€30MacHOCTH ¢ TOMOIIbI0 MEXaHU3MOB OOpAaTHOM CBSI3U, aHAJIM3A JAaHHBIX U MHHOBALIUNA, YTOObI
OIEPE)KATh BO3HUKAIOIINE PUCKH.

YoMsiHyTble MEpBI COCTOST U3 3JEMEHTOB, KOTOpPbIE OOBEAUHSIOTCS, YTOOBI CO3JaTh LEIOCTHYIO
CTpAaTEeryio AJsl MOJArOTOBKU K SKCTPEHHBIM CUTYAIUsAM. DTa cUCTeMa 00eCcIeunBaeT CBOEBPEMEHHOE
U JCHCTBEHHOE pEarupoBaHUE Ha HENPEIBHUJICHHBIE NPOUCIIECTBUS, a TakKe TapaHTHPYET
0€30MacHOCTh paOOTHUKOB, MECTHBIX COOOIIECTB M MUMYIIECTBA B MHJYCTPUU JOOBIYM IOJIE3HBIX
HCKOIIAEMBIX.
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KopnoparuBHoe ynpasjieHue

O¢ddexkTuBHAs cHcTeMa KOPHOPATUBHOTO YIPABJICHUS SBISETCS HEOTHEMIIEMOM  YacThIO
ycroiuusoro passutus ['11 «HaBouitypan» 1 OCHOBOM UIsl JOCTUKEHUS €r0 CTPATETMUECKUX LIEIIEH.
Kak rocymapcTBeHHOE NpeANpHsITHE, OCYILECTBIIAIOLIEE AEATENBHOCTh B O0JIACTH J00bIMM U
sKcnopTa ypaHa, «HaBouilypaH» OCO3HAa€T CBOIO OCOOYI0 OTBETCTBEHHOCTb 3a oOOecreueHue
IIPO3PAYHOCTH, HOJOTYETHOCTH U COONIIO/IEHNE BBICOKUX CTaH/IapPTOB YIIPABJICHHUS.

KopnoparusHoe ynpasiieHue ocyiectnisercs Ha ocHoBe Konekca kopropatuBHoro ynpasieHus ['T1
«HaBouitypany», KOTOPBIN 3aKperIsieT KI0YEBbIe MPUHIUIIBI IEATEIbHOCTH IPEINPUITUS, BKIIOYAs
3alIUTY MHTEPECOB TrOCyJapcTBa KakK YUpeauTels, COONIOJICHHE 3aKOHOJATeNbCTBa, a TaKXKe
MOBBILICHHUE JOBEPHUS CO CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH -TOCYJapCTBEHHBIX OPTaHOB, JIETOBBIX
napTHEPOB, MEKAYHAPOAHBIX KIIMEHTOB M COTPYAHUKOB.

CTpyKTypa OpraHoB ynpasJieHUs

Cucrema kopnoparuBHoro ynpasineHuss [Tl «HaBowilypan» BBICTpOEHAa B COOTBETCTBHM C
JEHCTBYIOIIMM 3aKOHO/AATeIbcTBOM PecnyOnmuku  Y30ekucTaH W OCHOBaHa Ha IPUHIMIIAX
IIPO3PAYHOCTH, TOAOTYETHOCTH U PACIIPEEICHUS OTBETCTBEHHOCTH MEXY YPOBHIMH YIIPABICHMUS.
VYrpasineHdyecKkas CTPYKTypa BKIKOYAECT TPU KIIFOUYEBBIX YPOBHS:

(I)yHKIII/II/I U MMOJTHOMOYMHA

EnuncTBeHHsbli yupeaurens | Boicmumii opran ynpasnenus. [IpuauMaet ctparerndeckue
pelIeHNs, YTBEPAKAAET Y CTaB, KIIIOUEBbIE BHYTPECHHHE
JIOKYMEHTHI U HazHauaeT wieHoB HabmoaarenbHoro cosera.

Hab6mronarenbHblii coBeT KonneruaneHslif opras, OCyIIeCTBISIOMUN 0011ee PyKOBOJICTBO
NEeSTeNbHOCTBIO MPEANPUATHS, 0J0OPSIONTNi OM3HEeC-TUIaHBI,
OTYETHI U KOHTPOIIb HAJ KIIFOUEBBIMH (DYHKIIHSIMH.

I'enepanpHbIii IUpPEKTOP EnvHOMMYHBIN MCTIOTHUTENBHBIN Opral, OTBETCTBEHHBIN 3a
ONIEPaTUBHOE YIIPABJICHUE, PEAIN3ALNIO CTPATETUYECKUX 3a/1a4d U
KOOPJAMHALIMIO TEKYIIEN AEATEIbHOCTH IPEATPUATHUSA.
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YupenuTens

HabnwnatensHeld coBeT

KoMuTeT no KoMuTeT no KoMuTeT no KomuTeT no
Ha3HaYEHUAM 1 cTpaTerun u NPOTUEOOEACTEUIO ayauTy
Cnyxba Cnyxba
KOMMNaeHc BHYTPEHHETO

[eHepanbHLIA OWMpeKTop

EnuHCTBeHHBIN YYpeauTeIb

C 18 aBrycra 2023 rona enunctBeHHbIM yupeaurtenem Tl «HaBouiiypan» siBiasercst MUHHCTEPCTBO
SKOHOMUKH U ¢uHaHcOB PecnyOnukn Y30ekucran, Biazaetomiee 100% moneit B yctaBHOM (oHze
TPEIIPUSATHSL.

B kauectBe yupenurenss MUHUCTEPCTBO aKTUBHO Y4acTBYET B PeaIM3allUU CTPATETUUECKHUX 3a7a4 U
UrpaeT BaXHYIO posib B oOecneueHuu yctoiumBoro passutus [Tl «Hasowmitypan». Ono
MOAJEPKUBACT YCUJIUSA II0 COBEPIICHCTBOBAHUIO ONEPALMOHHON JEATEIBHOCTH, IOBBILIECHUIO
(P PEKTUBHOCTH KOPIIOPATUBHOIO YMHPAaBICHUS U (OPMHUPOBAHUIO JOJITOCPOUHON HKOHOMHUECKON
LIEHHOCTH IIPEANPUATHUS.

Ha0JiropaTeabHbIi cOBET

GRI 2-9, GRI 2-10, GRI 2-11, GRI 2-13, GRI 2-14

Hab6monatensubiit coBer [Tl «HaBowuilypan» BBINONHSET KIIOUEBYI0 (QYHKIUIO B CHUCTEME
KOPIOPaTUBHOI'O YIPaBJIE€HUs, 00eCeurBas CTpaTernyeckoe pyKOBOJCTBO, HA30p U KOHTPOJb Hal
JeSTEIbHOCTHIO UCIIOTHUTENBHOTO oprana. JlesrensHocTh CoBEeTa OCYIIECTBISIETCS B COOTBETCTBUH
¢ [Tonoxxennem o HabmomarensanoMm coBete I'TI «HaBouitypan», KOTOpoe 3aKpeIuisieT ero COoCTas,
MOJIHOMOYHSI, TTIOPSIIOK PabOTHI M B3aUMOJIEHCTBUE C IPYTMMH OpraHaMH YIIpaBJICHUS.

KiroueBbie komnerenunu HabduarogareabHoro cosera:
e VYTBepKIEHHE CTPATeTUH U IPHOPUTETHBIX HarpaBlieHUH pa3Butus [IpeanpusTus;
e KonTtpons peanuzanun OM3HEC-TUIAHOB U OLEHKU (PMHAHCOBO-X035IICTBEHHOM J1€ATEILHOCTH;
e Hanzop 3a paboToil HCHIOTHUTEIBHOTO OpraHa U OlleHKa ero 3(pQpeKTUBHOCTH;

e VTBepKJIE€HUE OPraHU3alMOHHONW CTPYKTYpPhl U KIIIOUYEBBIX BHYTPEHHUX JOKYMEHTOB,
pErlaMeHTUPYIOLIUX IEATEIbHOCTh UCIIOJIHUTEILHOIO OPraHa;
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° OpFaHI/I3aI_[I/IH U KOHTPOJb CHCTEMbl BHYTPCHHCTO ayJauTa, a TaKXKEC IIPUBJIICUCHUC
HE3aBHUCHUMBIX 3KCIIEPTOB U Ay JUTOPCKUX OpraHHSaHHﬁ;

e KoHTpoab KpyHHBIX CAETOK, BKJIIOYAs CIICIKU C UMYIIECTBOM, ITpeBbiiatonum 10% akTHBOB,
U CHIeTKU ¢ aQGUITHPOBAHHBIMU JINIIAMHU;

e PaccMmoTpeHue U yTBEP)KIEHHE BOIIPOCOB HaliMa M YBOJIbHEHUS I'€HEPAIIBHOTO JUPEKTOPA C
cornacus yupeaurens (IlpaButenbcrsa);

e [IlpaBo Ha mMONy4YeHWE H aHAIW3 JOKYMEHTAIIMH, HEOOXOIMMOH IS BBIMOTHCHUS
KOHTPOJIBHBIX (DYHKITUH;

e ®dopmupoBaHHME KOMHUTETOB HalOmogaTrenbHOTO coBeTa JUIsl pEIICHUs Crenu(UuIecKux
BOIIPOCOB;

e PemieHue HMHBIX  BONPOCOB, IPEAYCMOTPEHHBIX  3aKOHOJATENBCTBOM M yCTaBOM
[Ipennpusarus.

[TocTosIHHBIM MOHUTOPUHI M CTpaTeruyeckas HampaBiIeHHOCTh paboTel HabmromarenbHOro cosera
CIOCOOCTBYIOT MPUHSATHIO 0OOCHOBAHHBIX YIPABICHYECKUX PEHICHUH M 00E€CIICUEHUIO YCTOWIHBOTO
pa3BUTHUSA MIPEATNPUATHS B UHTEpPECAX FOCYJapCTBa.

HN30panue wienos HadaonareasHoro Cosera:

Unensl HaGmogarensHoro coBera I'Tl «HaBouitypan» u3buparorcst peleHueM yupeauTensi CpoKoM
Ha 3 rona. [lepen3Opanue BO3MOKHO HEOTPAHUYEHHOE KOJIMYECTBO pas.

[Tpu popmupoBaHUU COCTaBa YUUTHIBAIOTCS CIIEIYIOLINE OrPAaHUYEHHUS:
e He MoryT ObITh H30paHbl COTPYIHUKH UCIIOJHUTENBHBIX OPraHOB MPEIPHUSITHSL.

e He moryt 6bITh U30paHbl nuIa, paboTarolKe MO TPYJOBOMY JIOTOBOPY WJIM KOHTPAaKTy B
MOABEAOMCTBEHHBIX XO3SMCTBEHHBIX OPraHU3alUAX, a TAK)KE YIECHBI OPTaHOB YIIPABJICHUS
9TUX OpPTaHU3aALUN.

° COprI[HI/IKI/I CaMoOro npearpusaTus, pa60Ta}0H1He o TpYAOBOMY HOTOBOPY, TAKKEC HC MOTYT
BXOIUTH B COCTaB Ha6HIOI[aTCJ'ILH01"O COBCTA.

CoctaB HabmrogarensHOro COBETa YTBEPXKAACTCS PEIICHHUEM EIUHCTBEHHOTO YUYpeIuTenst —
MunucTtepcTBa dKOHOMUKH W (¢uHaHCOB PecnyOnmku Y30ekucTaH — IMOCIIE€ COTJIACOBAHUS C
Kabunerom MUHHUCTPOB.

Kananaatel B wienbsl Ha0mrogaTe IbHOT0 cOBeTa JOJIKHBI 00J1a1aTh:
o be3ynpeyHoii 1e10BOM peryTanuen;

e Briciium o6pazoBaHMeM WM HAYYHOH CTENEHBIO B cepe AeATEIbHOCTH NPeANpUATHS 100
JOTIOTHUTEIbHBIM 00pa30BaHUEM B 00JIaCTH YIIPaBJICHHUS;

e OmbiToM pabOTBl B OTpaciv U Ha PYKOBOIAMIMX MJODKHOCTSIX, BKIIIOYAas ydacTHE B
KOJUIETHaJIbHBIX OpraHax;

e HaBbikamu nmpo3pavyHoro u mpohecCuoHaTBLHOTO B3aMMOICHCTBHS.
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Ha6mronatenpubiii CoBer BosriariseT Ilpencenaresib, KOTOPHIH BBIMOJHSAET KIOUEBYIO POJIb B
opraam3aiuu 1 d¢pdexruBHoM ¢yHkimonupopannu Cosera. [Ipencenarens HaGmromarensHOTo
COBETa MpEANpUATHS H30HMpaeTcss U3 uuciaa 4ieHoB HabmromatenbHOTO coBeTa OOJIBITUHCTBOM
roJI0COB OT OOLIETO YKCiIa €ro YWICHOB.

IIpeacenarenns Haduoaare bHOro copera npeanpusiTus:
e opranusyet pabory HabmogarenpHoOro cosera;
e co3bIBaeT 3acefanus HabmromaTenbHOro coBeTa U Mpeice1aTeNIbCTBYET Ha HUX;
e OpraHu3syeT BeJeHuE MPOTOKOJIOB 3aceqanuii HabmogarenbHOro coBera.

B cmyuae paBeHcTBa ronocoB Ha 3acenaHuu rosoc lIIpeacenmarens cyuTaercs pelIANOIUM, 4YTO
MOYEPKHUBAET €r0 OTBETCTBEHHOCTD 3a MPUHATHE COATaHCUPOBAaHHBIX M1 OOOCHOBAHHBIX PEILIEHUN B
UHTEpecax MpeaIpUsaTHS.

He3aBucumocts Habdaonareasnoro Cosera

B coorBercTBMM ¢ MNPUHIMIIAMH KOPIOPAaTUBHOTO YIPABJIECHUS W B LEIAX IOBBIILICHUS
00BEKTUBHOCTH U ITPO3PAuyHOCTH MIPUHUMAEMbIX peleHui B coctaBe HabmonatensHoro cosera ['T1
«HaBowmitypan» npeaycMOTpEHO yJacTHe He3aBUCHMBIX WiIEHOB. /laHHOE TpeOoBaHME 3aKPEIJICHO B
[Tonoxxennn o HabmogarensHom coBere [Tl «HaBowitypan», a Takke NOJAEpKUBAETCS
nostoxkeHussMu Koziekca KopnopaTuBHOIO yIIPAaBJICHUS IPEANPUATHS.

B cooTBeTcTBHM C yCTaHOBIIEHHBIMM HOpMaMmH, B coctaB HalOumronarenbHOro coBeTa MpeanpUsiTUs
BKJIIOYAIOTCS JIBA HE3aBUCHMBIX WIEHA, KOTOPbIE MOTYT IEepen30upaThCsl €KEeroJH0 Ha OCHOBAHUU
peleHust y9peuTens.

HezaBucumpiM wiieHom HalmmromaTenbHOTO cCoBeTa MPU3HAETCS JTUI0, KOTOPOE:

e HE OCYUIECTBIISIIO TPYJA0BYIO JestenbHOoCcTh B [Tl «HaBouitypan» uinu ero apguinnpoBaHHBIX
JMIAX B TEUCHHE MTOCIEIHUX TPEX JIET;

e HE COCTOMT B JIOTOBOPHBIX OTHOIIEHHUSX C KPYNMHBIMHU IMOCTABIIMKAMM WM 3aKa3uMKaMH
OpeanpusaTis U ero ah@UInpoBaHHBIX CTPYKTYp (IOTOBOP MPU3HAETCA KPYNHBIM, €CIIH €ro
cymmMma nipeBsimiaet 2000-kpaTHbIN pazmep 6a30B0il pacu€THOI BETUUNHBI);

e HE HMMEET MHEIX COTIAIlIEHUM C IpeanpusaATUCM, 3a UCKIHOUYCHUCM JOTOBOPOB, CBA3AHHBIX C
HCIIOJIHEHHEM 00SI3aHHOCTEH diIeHa COBCTa;

e He fABJIIETCS OMU3KUM POACTBEHHUKOM UJIEHOB HCIIOJHUTEIHHOIO OpraHa MM pabOTHUKOB
npeanpusTis (BKIOYas CylpyroB, poauTenei, aereil, OpaTtheB U cecTép);

e He paboTaeT B OpraHax TIOCYJapCTBEHHOTO YIpPaBJI€HHUS WJIM Ha TOCYIapCTBEHHBIX
PENPUATHSIX.

Kanaunatamu Ha JODKHOCTh HE3aBUCHMOTO YI€HA MOTYT OBITh:
e MPEICTABUTENN NPOPECCHOHATBHBIX ACCOIMALUN M OTPACIIEBBIX OpraHU3aIHiA;
e COTPYAHHMKH HAayYHO-HCCJIEIOBATEIbCKIX HHCTUTYTOB U BBICIINX YUEOHBIX 3aBEJICHUN;
e PYKOBOJIUTEIH KOMIAHHA, He a)(pUIMPOBAHHBIX C PEATIPUATHEM;

e  CIEUHATHUCTHI B 00JIACTU KOPIIOPATUBHOTO YIIPABJICHUS U CTPATErHUECKOro aHalln3a;
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e OBIBIIME COTPYIHUKH MPENNPHUATHs, HAXOJAIIMECs Ha MEeHCHM, OO0JaJarollue BBICOKUM
YPOBHEM OTpaciieBOI 3KCIEPTU3bI;

e  MEXIYHapOJHBIC 3KCIEPTHI C OMBITOM B 00JAcTH ()MHAHCOBOTO aHANU3a, YCTOWYUBOTO
Pa3BUTHUSA U JOJITOCPOUYHOIO IJIAHUPOBAHUSL.

ITo cocrosinuto Ha 2024 ron B coctaBe HabmonarensHoro coBeta ['TI «HaBowmitypan» aelicTByeT aBa
He3aBUCUMBIX wieHa (29% ot obmero uncna uieHoB HC), COOTBETCTBYIONIMX YCTaHOBJICHHBIM
kpurepusiM. Mx ydactue obecrieuyuBaeT coONIOIEHHE MPUHIUIIOB OanlaHca MHTEPECOB, CHUKAET
PHUCKH KOH(JIMKTA U CIIOCOOCTBYET MPUHSATHIO B3BEIICHHBIX PEUICHUH B MHTEPECAX yCTOHYMBOTO
Pa3BUTHS MIPEAIPUSATHS.

CocraB Ha0moparenbHoro cosera Ha 31 gexkadps 2024 roaa:

GRI 405-1

T'o0 nasnauenus: 2023
Ooépaszosanue:

e TamKeHTCKH1 roCy1apCTBEHHBIN TEXHUYECKUI
yHHMBEpCHTET (6aKaaBp — reoJIorus U pa3Besika
II0JIE3HBIX NCKONIAEMBIX, MarucTpaTypa — reoJIorus
PYZ U MECTOPOKICHUN)

WcmaMoB EO6I/Ip q)apxaI[OBI/I‘I Hpouue 3anumaemole 00JHCHOCHU:

e UYjeH HaOmomarenbHOro cosera B AQ

Ilpeoceoamens «Anmansikckuii TMK»

Haonrooamenvnozo coeema
e UYjen HabOmomarenpHoro cosera AO «Hasouiickuit

I'MK».
e MUuHHCTp TOPHOTO JieJia ¥ reosioruu PecryOnmku
V36ekucran
Onwvim pabomuwi:

2023-nacrosmee BpeMs — MUHUCTp rOpHOU
IIPOMBINIJIEHHOCTH U reojioruu Pecny6nuku Y30ekucTaH.

2017-2023 rr. — [Ipenacenarenb rocy1apCTBEHHOTO
KOMHTETA 10 TEOJIOTHH U MUHEPATbHBIM pecypcam
PecniyOnuku Y30ekucTaH.

I'pasxicoancmeo: PecniyOnuka Y30ekucran
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Ao6unazapoB boOyp
Kanangaposuu

Ynen Habnrwoamenvnozo coeema

TI'o0 nasnauenus: 2024
Ooépaszosanue:

e TalmKEeHTCKUI  TOCYJapCTBEHHBIM  YHUBEPCUTET
HKOHOMMKH (OakanaBp — 5KOHOMHUKA, MarucTpaTypa —
SKOHOMHUKA)

e International University of Japan (Yu€nas crerneHb
PhD- skoHOMEKA)

Ilpouue 3anumaemoie 0onxncnocmu:

e [lepBblil 3amMecTuTens TUpeKTopa B Beicmiei mkome
Ou3Heca W TpeAnprUHUMaTenscTBa Tpu Kabunere
MunuctpoB Peciy6nuku Y306ekucran

e [Ilpeacenarens npasnenus B AO «Y3Accerc»
Onwvim padomui:

2007-2020 r.r. — Ha pa3IUYHbIX PYKOBOJSIINX JTOJPKHOCTAX
B MunucrepctBe prunancoB Pecrybnmku Y30ekucra

2020-2022 r.r — 3aMeCTUTENb MHHHUCTPAa dKOHOMHYECKOTO
pa3BUTHS U COKpalieHus oegHoctu Pecriyonuku ¥Y30ekuctan

I'paxcoancmeo: Pecriybnvka Y30ekuctan

Kapumos Anumep Humanosuy

Ynen Habnrwoamenvnozo coeema

T'o0 nasnauenua: 2024
Oépaszosanue:

e TamKeHTCKHIl roCy1apCTBEHHBIN IOPUINIECKUN
MHCTUTYT (OakanaBp - IOPUCIIPYICHIINA)

e Akajemus rocyJapCTBEHHOTO U OOIIECTBEHHOTO
ctpouTtenberBa npu [Ipesnnente Pecriybnuku
V36ekucrtan

Ilpouue 3anumaemoie 0ondxcHoCmU:
e 3aMecTHUTelb MUHUCTPA IOCTUIIUU
Onwvim pabomuwl:

2017-nacrosiee BpeMs - 3aMECTUTEIIb HaYaJIbHUKA
ynpaBJ’ICHI/IH YIrOJIOBHOT'O, aAIMUHUCTPATUBHOI'O 1
COLIMAJILHOTO 3aKOHOATEIbCTRA.

2019-Hacrosiiee BpeMsa HadalbHUK [JIaBHOTO yIpaBJICHUS
3aKOHOAATEIbHOr0 MUHUCTEPCTBA I0OCTULIUU

I'pasxcoancmeo: Peciybnuka Y30ekuctan
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ﬁ TI'o0 nasnauenusn: 2024
Ooépaszosanue:

e TamkeHTCKUI (UHAHCOBBIM MHCTUTYT (OakanaBp -
OyXTaJITEPCKUM YUET U ayIUT)

e Korea University (Maructparypa - pa3BUTHE U
COTPYIHUYECTBO, PUHAHCOBAS U HAJIOTOBAs
TOJIUTHKA)

MawmaroB bex3on A6ayradgypoBuy

Ynen Haonwoamenvnozo cosema | I[lpouue sanumaemole 003#CHOCIU:

o [lepBeIii 3aMecTUTENb TIPEICEIATENS TIPABICHUS
AO «Anmanbikckuii 'MK» 110 DKOHOMUKE,
¢uHaHCAM U TpaHCHOpPMALIUU

Onwvim pabomui:

2021 - 2023 rr. - HaYaJIbHUK YIIPaBJICHUS Pa3BUTUS
re0JIOrMH U METaJTypriuuecKoil MpOMBIIUIEHHOCTH
MuHuCcTEpCTBa 3KOHOMUYECKOTO Pa3BUTHUS U COKPAIICHUS
OeqHOCTH

2023 - 2024 rr. - HavYaNbHUK ACTIApTAMEHTA Pa3BUTHUS
rOpHO/100bIBaOIEl MPOMBILIIEHHOCTH MUHHCTEpCTBA
TOPHO/100bIBaOIEH MPOMBIIIUIEHHOCTH U T'€0JIOTUH

I'pasicoancmeo: PecniyOnuka ¥Y306ekucran

TI'00 nasnauenusn: 2024
Oopaszosanue:
e TamkeHTCKUI (pUHAHCOBBIM HHCTUTYT (OakanaBp -
A 0aHKOBCKOE JIeTI0, MarucTpaTypa - MeXIyHapOTHbIE
BaIFOTHO-KPEJUTHBIC OTHOIIICHHUS)

Xomukos Temupmanuk FOHycoBuY | ITpouue sanumaemvie donscnocmu:

Ynen Habnrwoamenvrnozo coeema e Ujen HabGmromarensHOro cosera B AO «Y3Accercy

e Jlupektop [enaprameHTa peanu3anuu
MPOMBIIIJICHHOHN MOJMTHKH MUHUCTEpPCTBA
HKOHOMHKH U (puHaHCOB PecnyOnuku ¥Y30ekucran

Onwvim padomui:

2020 —2023 - Ha pa3Iu4HbIX PYKOBOJAIIMX AOKHOCTSX B
MuHHCTEPCTBE SKOHOMUYECKOTO Pa3BUTHS U COKpAIIEHUS
6ennoctu PecnyOnuku Y36ekucran

I'pasxcoancmeo: Peciybnuka Y30ekuctan
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Kum KeBuH 'BaHrmun

Ynen Haonrwoamenvnozo cogema,
He3agucumviit unen

T'o0 naznauenun: 2024
Oopaszosanue:

California State University (busnec-
anmuauctpupoBanue)Golden Gate University
(MBA)Onotm padomoi:

2019-1.B. — MexayHapOIHBIN LEHTP 3€JIEHBIX TEXHOJIOTUI
u unaBectuuil (IGTIC) HeucnonuuTenbHbIN HE3aBUCUMBIT
JTUPEKTOP

I'pasxicoancmeo: Coenunennslie Lltater AMepuku

Baxun Tayduk

Ynen Habnrooamenvnozo coéema,
He3zasucumvltii unen

T'00 nasnauenusn: 2022
Ooépaszosanue:

e (Cairo University (6akanaBp - UHKeHEpHBIX HAyK B
00J1aCTH XUMUH)

e Georgia Institute of Technology (Maructpatypa -
D¢ hHEeKTUBHOCTH U3BJICUEHHUS STAHOJIA U3 BOJTHBIX
cmeceil, PhD - nokTop MH)XeHEepHBIX HayK B 00JacTH
XUMUH )

Ilpouue 3anumaemoie 00nHCHOCMU:
e UYnen HabmomarensHoro coera AO «Hasonazor»
e UYgnen HabmogarensHoro coera AO «HOC»
Onwvim padomur:

2007 -nacrosiiee BpeMs - OCHOBATENb U YIIPABIISIOMUN
mupektop LLC «Calencian! pascoancmeo: CoenHeHHbIE
[taTel AMepuKu

B 2024 rony Habmonarensasim coBeToM I'T1 «HaBouitypan» npoBeneHo 19 3acenanmuii, Ha KOTOPBIX
OBLIO PaCCMOTPEHO 52 BOMPOCA, OXBATHIBAIOIINX KIIIOUEBBIE ACIIEKTHl KOPIOPATUBHOTO YIIPABICHHUS
U OIEPALMOHHOM NeATeNbHOCTH NpeAnpusaTHa. B uacTHOCTH, ObUIM PacCMOTPEHBI CIEAyIOIINe
BOIIPOCBI:

YTBepkIeHUE KOPIOPATUBHOTO KalleHaaps 3acenanuit HabmonarensHoro coBera Ha 2024 u

2025 roppr;

3aciymBaHre UTOTOB BBITTOJTHEHUS TIOKa3zareneid OuzHec-miana 3a 2023 rog;

PaccmoTpenne  oT4éTa  MCHOJHUTENBHOTO OpraHa o  (HHAHCOBO-XO3SHCTBEHHOU

ACATCIIBHOCTH IPCANIPUATHA,

Br16ops! [Ipencenarens HabmonarenbHOTO COBETA;
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e Pacmpenenenue ynctoit npuObLH npeanpusaTus mo uroram 2023 roaa;
o Hasnauenue unenoB komuteToB HabmonaTensHOro coBeTa;

o PaccMorpenue otuéra o nedrenbHocTH Komurera 1o AenoBOM 3THKE U IMPOTUBOIEHCTBHUIO
KOppyTIHH,

o PaccMotpenue oryéra o gesrenbHocT Komurera 1o ayaury;
. PaCCMOTpeHI/Ie oTdéTa 0 ACATCIIbHOCTH KomureTa mo Ha3sHAUCHUSM U BO3HarpaXxJaCcHuAM;

° PaCCMOTpCHI/Ie 0oTu4éTa 0 JCATCIIbHOCTH Komurera mo CTPAaTCru 1 UHBCCTULIUAM.

OIIeHKa HACATCJIBbHOCTH HaﬁﬂlOIlaTeJILHOI‘O CoBera
GRI 2-18

B 2024 rony B uensix noeimenus 3¢ dexruBHocTr KopriopatuBHoro yrpasnerus I T1 «HaBouitypan»
IIPOBEJIO HE3aBUCHUMYIO OLIEHKY palOThl BhICIIET0 opraHa ynpasiaeHusa. OlLieHKa ObuLla NPOBEICHA
He3zaBucuMoll opranuszanueit OOO «Investment Management Group» Ha OCHOBAaHMU PELICHUS
HabmrogarenbHOro coBera U HallpaBiIeHa Ha BBIIOJIHEHNE pekoMeHaanui Koiekca kopropaTuBHOTO
yIpaBJIeHUS.

[Ipouilenypa  OLEHKM TPOBOAMIACH C  HCIIOJB30BAHUEM  BOIIPOCHUKA,  YTBEPKIEHHOTO
['ocynapcTBEeHHBIM KOMUTETOM PecmyOnuku Y30€KHCTaH 10 COJIEHCTBHIO MPUBATH3MPOBAHHBIM
OPEINPHUATHSIM U Pa3BUTHIO KOHKYPEHIUH (ATEHTCTBOM IO YIPABIECHUIO TOCYAapCTBEHHBIMH
akTuBaMu) 1 HayuHo-00pa3oBaTeIbHBIM IEHTPOM KOPIIOPATUBHOTO yrpaBieHUs. [l OLIEHKH TaKxKe
UCIIONIb30Baach HHPOpMAIIHs, MPeoCTaBICHHAs IPEIPUITHEM U pa3MelIéHHas Ha opuIamTsHOM
caiite obmecTBa (navoiyuran.uz).

OneHka OCYLIECTBISUIACh B COOTBETCTBMM C JICHCTBYIOUIMM 3aKOHOAATENLCTBOM PecmyOnuku
V36ekucran, pexkomeHnanusamMu Kojekca KOpPHOpPaTMBHOTO — YHpaBJICHHUS, YTBEPKIEHHOTO
NPOTOKOJIBHBIM pellleHueM 3acenanus Komuccuu mo noBblleHHI0 3((GEKTUBHOCTH AEATENbHOCTU
akIMoHepHbIX obmecTB oT 31 gexabpst 2015 roma Ne 9, a Takke BHYTPEHHUMH HOPMAaTHBHBIMH
nokymenrtamu I'Tl «HaBouitypan».

ITo pe3ynpTaTam NpoBeAEHHBIX POLEAYp cucTeMa KopnopatuBHoro ynpasiienus I 11 «Hasouitypan»
ObLIa MpU3HAHA «BBICOKOY: MpeanpusaTrue Hadpano 641 6amt, uro cocraBiseT 53% OT MaKCUMaIBHO
BO3MOXKHOT'O pe3yJjIbTaTa.

Bo3narpa:xnenue Hadmonareasnoro Cosera
GRI 2-19, GRI 2-20, GRI 2-21

Boznarpaxxaenne unenam HaGmonarensHoro coseta [Tl «HaBouilypan» BblslauMBaeTcs Ha
OCHOBAHHMHU PE3YJIbTATOB UX ACATCIBHOCTH, YUUThIBAA HpI/I6I)IJ'II)HOCTB MMpCaANpUATUA 3a OTYETHBIA
nepruoa, a TAKKE I/IH)II/IBI/IJIyaJ'IBHIJﬁ BKJIaJl KaXOIOTO0 YJIC€HAa B CTPATCTUYCCKOC W OICPALMOHHOC
pa3BUTHC. OCHOBHBIMH OpuHOUIIAMKU CHUCTEMBI BO3HAIrpaXXICHUA ABJIAIOTCA MPO3PavYHOCTD,
CIPaBEAJIUBOCTh M OPUEHTALINS HA JOCTH)KEHUE YCTOMUUBBIX PE3yJIbTaTOB.

B cootBercTBuU ¢ [lomoxkeHneM 0 MOpsKe BHIIUIATH BO3HArpakaeHus wieHam HaOmomareasHOTo
coBeTa, YTBEepXACHHBIM HaOmomaTenbHBIM COBETOM M COIVIACOBAHHBIM € YUpEIUTENEM,
MpeayCMaTPUBACTCS BO3MOXKHOCTh BBIIIATHI BO3HAIPAKIICHUS, a TaKKe KOMIIEHCAIUHU PACXOIOB,
MOHECEHHBIX B CBSI3U C UCTIOJIHEHHEM (yHKINN wieHoB CoBeTa.
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Unenam HaOnrogarensHOro coBeTa, BBIMOJHSAIONIMM — YCTAHOBJICHHBIE 3a/ladl B paMKax
OTIpeIeIEHHOTO MEPUO0/IA, MOXKET OBITH!

* HAYHMCJICHO BO3HAI'PAXKICHUC,

o BO3MCIICHBI I[OKyMeHTaJILHO HOI[TBCp)KI[éHHBIC paCXOI[LI, CBJA3aHHBIC C MHMCIIOJIHCHHUCM
00s13aHHOCTEH.

Pa3zmep Bo3HarpaxaeHUs ONPENENIIETCS C yUETOM:

e CTENEHU JMUYHOTO y4yacTUs U NpoQecCHOHATbHOTO BKiIana uieHa CoBeTa B pa3BUTHE
IPUOPUTETHBIX HAIIPABICHUH 1€ATEIbHOCTH PEATIPUATHUS;

e (uHAHCOBBIX pe3ynbTaToB nestensHocTH [Tl «HaBouitypany;
e BBIBOJIOB I10 PE3YJIbTATAM HE3aBUCHUMOW OLIEHKH CHCTEMbI KOPIIOPATUBHOTO YIIPABJICHUS.

Bes nadopmMaius 0 BO3HArpaxaeHUsIX PacKphIBACTCS B MOPSAKE, YCTAHOBICHHOM JEHCTBYIOUINM
3aKOHOJATEIbCTBOM U BHYTPEHHUMU HOPMATUBHBIMU JTOKYMEHTAMH IIPEAIIPUATHA.

[To wtoram 2024 roma wienam HaOmrogatenbHOro coBeTra OBUIO BBIJIAYEHO CYMMAapHOE
BO3Harpaxjaenue B pazmepe 149.4 toic. nomnapos CIIA.

Omnowenue ooue2o 20006020 803HAZPANHCOCHUS PAOOMHUKA C HAUBBLICULUM 803HAZPANCOCHUEM K
Mmeouamne 20008020 803HAZPANHCOCHUA OCMATIbHBIX padomHuukos 3a 2024 200

Iloka3aTenn

CooTHoOIIeHNE 00IIEr0 rOJ0BOI0 10,7
BO3HArpaxJIeHUs pabOTHUKA C HAUBBICIIIUM
BO3HArpaXJICHUEM K MeJIMaHe T0JI0BOTO
BO3HArPaXXJACHUS OCTABHBIX PAOOTHUKOB

H3zmenenue 20008020 c080KynHo20 Kolhhpuyuenma eoznazpasrcoenus, %

IHoka3aTean

H3meneHne rofoBoro COBOKYITHOTO 1,15
Kod(dulreHTa BO3HATPaKICHUS

YupasJieHue KOH(PJIMKTOM HHTEPECOB
GRI 2-15

B T'Il «HaBoumitypan» peanusyercs CUCTEMHBIM IIOAXOJ K BBIABICHUIO, IPEAOTBPALIECHUIO U
yperyJIupoBaHUIO KOH()IMKTOB HHTEPECOB, OCHOBAHHBIN Ha MPUHIUIIAX 3aKOHHOCTH, TPO3PAYHOCTH,
00BEKTUBHOCTH U HETEPIIUMOCTHU K KOPPYILIHH.
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B 2024 rony HaGnronaTenbHBIM COBETOM YTBEPKICHO BHYTpeHHee [lomoxenne o mpeaoTBpaieHuu
U yperyJIrpoOBaHUHN KOH(IIUKTA HHTEPECOB, Pa3pabOTaHHOE B COOTBETCTBUH C 3aKOHOM PecmyOinku
VY36ekucran «O koH(paMKTaX HHTEpecoBy, Yka3oM [Ipesunenta NelIK-210 ot 5 utonst 2024 rona, a
take I[Ipukasom I'Tl «HaBouitypan» Ne245 ot 14 wurons 2024 rona. [eiicrBue Ilonoxenus
pacrpocTpaHsieTcss Ha BcexX paObOTHHKOB [IpennpusTus HE3aBHCUMO OT 3aHMMAEMOM JOJDKHOCTH,
(dopMBI TPYIOBBIX OTHOIICHUH (KOHTPAKT, U30paHue, Ha3HAUYEHHE), a TaK)Ke Ha apPUIUpOBaHHBIX C
HUMH JIMII.

Cornacuo IlonoxeHnto 0 MpeIoTBpaAIIEHUN U YPETryJIUpOBaHUHN KOH(IUKTa HHTEPECOB, paOOTHUKU
["ocyaapCTBEHHOTO MPEIIPUATHS 00sI3aHbI:

e BO3JEPXKMUBATbCS OT JEHCTBUI W pELIEHUH, CHOCOOHBIX IPHUBECTH K BO3HUKHOBEHUIO
KOH(JINKTa HHTEPECOB;

e CBOCBPECMCHHO U B YCTAHOBJICHHOM IIOPSOKE I/IH(I)OpMI/IpOBaTB O HaJIM4YuM IOTCHLHUAJIBHOI'O
NI (baKTI/I‘leCKOFO KOH(i)J'II/IKTa HHTCPCCOB;

e TMPEAOCTaBIATH JOCTOBEPHBIE W TOJHBIC CBEJICHHUS IPHU 3aMOTHEHUU COOTBETCTBYIOLIUX
JeKIapanui ¥ yBeJOMIICHUM;

® PYKOBOACTBOBATHCA  HUCKIKOUUTCIIBHO HHTCPECAMU MNPCANPUATUSA IIPU  BBINIOJIHCHHUU
JOJDKHOCTHBIX O6H33HHOCTCI>1;

e BO3JCPKUBATHCA OT HUCIIOJIb30BAHUA CJ'Iy>K66HOl"O MMOJIOKEHHUS B IEJISIX HM3BJICUCHHUS JITUYHON
BBIT'OBbI.

B ciydyae BO3HUKHOBEHUS! KOH(PIMKTAa HHTEPECOB COTPYIHUK 00s3aH HE3aMEAIUTENbHO YBEJOMUTD
HEMOCPEACTBEHHOTO pyKkoBoauTens u Ciyx0y KOMIUTaeHca A0 MPUHSATHUS PEIICHUN WA COBEPIICHUS
NEeNCTBUM.

Cay:xx0a KoMIJIaeHca OCYIIECTBIISIET KOOPAUHALMIO IEATEIHOCTH 110 YIPABICHUIO KOH(PIUKTaMU
HHTCPCCOB, MPHUHUMACT W PaACCMATPUBACT YBCAOMIICHHA W ACKJIapalvyv, IMPOBOAMWT CJ'IY)K€6HI>I€
IMPOBEPKH, TOTOBUT 3aKJIIIOYCHUA, p33pa6aTI)IBa€T MCTOANYCCKUEC MAaTCpHUaJbl, o6yqaeT COTPYAHUKOB
1 GOPMUPYET €KETOJHYIO OTYETHOCTD.

Komuccust nmo aTuke, neiicTByromas B IEHTPAIbHOM alapaTre ¥ CTPYKTYPHBIX MOJApa3/eNICHUsIX,
o0OecrieunBaeT KOHTPOJdb 3a coOmoneHueM I[lonmokeHuss BceMu COTpYJHUKAMU MPEIIPUSITHSA,
paccMaTpuBaeT MaTepHalibl KOMIUIAEHC-CITYKObI, BBIHOCUT 3aKJIFOUEHUS 110 pe3yJIbTaTaM MPOBEPOK U
BHOCHT IIPEJIOKEHHS IO MepaM TUCIUIUIMHAPHOTO pearupoBaHusi. KoMmuccus Takke ynoJHOMOYeHa
nepecMaTpHuBaTh CiIydau OTKa3a OT PEKOMEHJAIN KOMITJIaeHC-CITYKOBI.

[IpumeHsieMble Mepbl CIMOCOOCTBYIOT (POPMUPOBAHUIO YCTOWYMBOM KOPIOPATUBHOM KYJIBTYpPHI,
UCKIIIOYAIOIICH JIMYHYI0 3aUHTEPECOBAHHOCTb IPU MPUHATHUM YIIPABICHYECKUX PEIICHUH U
oOecrieunBaroIeil BHICOKHI yPOBEHb JOBEPHS CO CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH.

ITo utoram 2024 roga ciay4aeB KOHQJIMKTa HHTEPECOB He BbISIBJICHO.
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Komurernsl HabGuromareLHOro coBera

B nensx ob6ecneuenus sddexktuBHON padoThl HabmromareabHOTO cOBETa, MOBBIIMICHHS KadyecTBa
NPUHUMACMBIX pENICHHH W YIIIyOJeHHOro paccMoTpeHusi mnpoduiabHbIX BompocoB B [TI
«HaBowmitypan» chopMUpOBaHbl CHEIHATM3UPOBAHHBIE KOMHUTETHI. Kaablii W3 KOMHTETOB
BBIMOJIHSCT KOHCYJIbTATHBHO-aHAIUTUYECKAE (DYHKIIMHM U JIEHCTBYeT Ha OCHOBaHHMH [loyoskeHus o
KOMHTETaX, YTBepkAEHHOTO Ha0ro1aTeIbHbIM COBETOM.

[To cocrossHMIO Ha OTYETHBINA Mepuo] B CTpykType HalmromarenbHoro coBera (yHKIIMOHHUPYIOT
4eThIpe MPOQUIBHBIX KOMHUTETA!

KoMuTeT Mo Ha3HAYEHUAM M BO3HAIpa;KACHUAM

KomuteT ocyuecTBiser MpenBapUTEIbHOE PACCMOTPEHHE BOIPOCOB, CBSI3aHHBIX C IMOAOOpPOM,
OLICHKOW U MOTHBAILME PYKOBOJSAIIMX KaJIpOB, a TaKKe (OPMUPOBAHUEM CUCTEMBI OILIAThl TPyAa U
CTUMYJIMPOBAHHS.

B 2024 rony Komuret mipoBen 4 3aceganusi, Ha KOTOPBIX ObUIO paCCMOTPEHO 4 BOMPOCA, B TOM YHCIIE
paccMOTpeHHUE KaHAUAATYP Ha PYKOBOIAIIME JOJDKHOCTU PEAIPUATHS.

KomMuTteT mo CTPpaTeruu 1 HHBECTUIIUAM

KoHCynbTaTHBHO-COBEIIATENILHBI OpraH, OCHOBHOHM 3ajadyell KOTOPOTO SIBIISIETCS pa3paboTKa
NPEIOKEHUH MO CTPaTEerMUeCKUM HANpPABJICHUSAM PAa3BUTHUS U WHBECTHIIMOHHBIM WHUIIMATUBAM
MPEATPUSITHS.

B 2024 rogy Komurer nposen 3 3aceianusi, B paMKax KOTOPBIX ObLIO pacCMOTpPEHO 15 Bompocos, B
TOM YHCIIE:

e OTYET O (PMHAHCOBO-XO35IMCTBEHHOM JEATEIbHOCTH UCIIOJHUTEIBHOIO OpPraHa;

e CTaTyC pealn3alliyd NHBECTULIMOHHOMN MPOTrpaMMBbl;

e paccMOTpeHHe MpoekTa Ou3Hec-Tuiana Ha 2024 rox;

e onoOpeHne HOBOM opranuzanuonHon cTpykTypbl [Tl «HaBouitypan».
Komurer no ayaury

Komuret no AyaAUTy pacCMaTpruBaCT KIIFOUYCBLIC BOIIPOCHI, CBA3AHHBIC C obecneucHrEM KOHTPOJIA 3a
@HH&HCOBO-XO3HﬁCTBCHHOﬁ ACATCIIBHOCTBIO, CHCTEeMOH BHYTPCHHCI'O KOHTPOJIsI, BHYTPCHHCIO H
BHCHIHCTO ay/IMTa, a TAKXKEC YIIPABJICHUSA PUCKAMU.

B 2024 rony KomureT nposen 4 3aceganus v paccMoTpelt 20 BOIpOCOB, CPEAN KOTOPBIX:
e paccMOTpEeHHE OTYeTa BHEIIHEro He3aBHUcUMOro ayaurtopa Deloitte;
. YTBEPKACHUE CMETBI U ITATHOT'O paClIuCaHUuA CJ'Iy>K6BI BHYTPCHHET'O ayaAnTa,
e paccMOTpEHHE OTUEeTa MO pe3yJibTaTaM ayauTa GUHAHCOBOM oTuyeTHOCTH corsiacHo MC®DO;

e YTBEPXKIEHHWE METOJOJIOTHH BHYTPEHHETO ayaWTa, BKIIOYas pPErjJaMeHT IUTaHUPOBAHUS
ayAUTOPCKUX 3aJaHUM;

e BOIIPOCHI YIIPABIIEHUSI KOPIIOPATUBHBIMU PUCKAMHU.
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KomuTrer 1o 1e/10Boii 3THKe U NPOTUBOAEICTBHI0O KOPPYNIIUMA

Komurer co3man ¢ nenpio (HOPMUPOBAHHMS M TPOJIBUKEHUS BBICOKHX CTaHIAPTOB ATUYECKOTO
MOBEJICHHS, 00eCreueHus] TPAHCIAPEHTHOCTU B JIEATEILHOCTH MPEANPUSATHS M HPEAOTBPALICHUS
KOPPYILIMOHHBIX PUCKOB.

B xommerennuio Komurtera BXOAUT pacCMOTpPEHHE BOMPOCOB COOJIOACHUS HOPM JEIOBOW 3THKH,
NPEJOTBPALICHUS U YPETYJIHPOBaHUS KOH(IMKTa MHTEPECOB, a TAK)KE MOHUTOPHHI peaH3aluu
QHTUKOPPYNLIMOHHOM MOJUTUKU NPEIITIPUATH.

NcnosHUTEILHBIA OPraH

Texymas AeATENBHOCTh MNPENUPUATUS OCYILLECTBIsAETCA ['€HepalbHBIM JIUPEKTOPOM, KOTOPBII
ABJIACTCA CAWMHOJIMYHBIM HCIOJHHUTCIBHBIM OPraHOM. FeHepaHI)HI)IfI AUPCKTOP HA3HA4YaCTCA
VYupenurenem no cornacoBanuto ¢ Kabunerom Munucrpos Peciy6inku Y30ekucran.

K 0CHOBHBIM (pyHKIIMSIM HCITOTHUTEIHHOTO OpraHa OTHOCSITCS:
e PyKOBOACTBO I€ATEIBHOCTBIO MPEAIPUATHUS B IIPEAEIIAX MPEIOCTaBICHHBIX TOJITHOMOYHI;

o IlpeacraBneHue MHTEPECOB MNpeANpUATHS O€3 TOBEPEHHOCTH, IMOANUCAHUE JOIOBOPOB U
JIPYTUX IOPUANYECKH 3HAYUMBIX JTOKYMEHTOB;

e Opranuzanus HMCHOJHEHUSI MPOU3BOJCTBEHHBIX MPOTrpaMM, HHBECTUIIMOHHBIX U OW3HEC-
IJIAHOB;

e VYTBEpXKIECHHE OPraHU3aUMOHHOM CTPYKTYpbl M IITATHOIO PACIHMCAHMSA TMOJpa3JeICHUM,
IpUeM M YBOJIbHEHHE PaOOTHUKOB, 3aKIIOUEHHE U PACTOP)KEHUE TPYIOBBIX JJOIOBOPOB,
IIPUMEHEHNE JUCLHUIUIMHAPHBIX B3bICKAHU;

e Oo06ecrieueHue coOMIOAEHUS  TPYJAOBOM, HCHOJIHUTENBCKOM JUCHMIUIMHBI W HOPM
3aKOHOJATEIbCTBA;

e VYTBepKIE€HUE BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB, DETYJIUPYIOIIUX JIEATEIBHOCTh
HpenpUsTHS;

. HpI/IHHTI/IC MCp MO BHCAPCHUIO IICPCAOBBIX TCXHOHOTHﬁ, MOACPHU3AIMN TIPOU3BOACTBA U
IOBBINICHHIO 3(1)(1)6KTI/IBHOCTI/I HpOH3BOI[CTBCHHOI>i CHUCTCMBI,

e OpraHuzanuss MEpONpUATHH IO OXpaHE TpPyAd, YJIYULICHHIO YCIOBHHM TpyZa, OXpaHe
OKpY arolleH cpesibl U palliOHaIbHOMY MCIIOJIb30BAHUIO IIPUPOJHBIX PECYPCOB;

(] Obecneuenue CBOCBPEMCHHOI'O HMCIIOJIHCHUA HAJIOTOBBIX W HHBIX 00s13aTENLCTB nepen
OI0KETOM, a TaKkKe 00s513aTeNNbCTB Nepesl padoTHUKAMU;

e OruetHocTh mnepen HaOmromarenbHbIM coBeTOM M YupeauTelaeM O pe3yibTaTax
MIPOU3BOJICTBEHHO-(DMHAHCOBOU AESITEIbHOCTU MPEANPUITHS;

e BrimosHeHHe UHBIX (QYHKIIUN, BRITEKAIOIIMX U3 3aKOHOAATEIIbCTBA U Y CTaBa MPEIIPUSATHSA.

['eHepanbHBI TUPEKTOP NEUCTBYET B HWHTEpPECax NPEANPHUATHS W HECET OTBETCTBEHHOCTH 3a
NpUYHHEHHE yIiep0a, BKII0Yas yTpaTy rocyapcTBEHHOTO UMYIIECTBA, IEPETAHHOTO MIPEATPUSITHIO,
B MOPSIKE, YCTAHOBJIEHHOM 3aKOHOJIATEILCTBOM. [Ipr HEOOXOIMMOCTH YacTh TOJTHOMOYHUMA MOYKET
OBITH JIEJICTUPOBAaHA WHBIM JIOJHKHOCTHBIM JIMIAM MPEINPUATHS Ha OCHOBaHUU JoBepeHHOoCTH. 100%
YJICHOB MCTIOJHUTEIHLHOTO OpraHa sBJSIOTCS rpakJIaHaMu Y 30€KHCTaHa.
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o loa

®daiizyuiaeB Jxaman
CabaxaHoBUY

T'enepanvnulit oupekmop

T'00 naznauenusn: 2023
Ooépaszosanue:

® TamKeHTCKUN rocyJapCTBEHHBIM TEXHUYECKUN
YHUBEPCUTET

® MOCKOBCKUI HHCTUTYT CTAJIM U CIUIaBa
Onvim padomul

Jxaman CabaxaHoBud o0nagaeT MpoQecCHOHATBHBIM OIBITOM B
MPOU3BOACTBEHHON oOTpaciu. B pa3Hble roapl 3aHUMal MO3WULIMHU
UHXEHepa B 00JacTH METaUIypruM, SBJSUICA 3aMECTUTEIEM
HayaJbHUKA IIPOKATHOIO 11€Xa, HayaJbHUKAa CIYy>KObl TIJIABHOTO
uHxeHepa AQO «VY30ekckuil MeTallypruueckuid  KoMOuHaT»,
HAayaJIbHUKOM YIIPaBJICHUS AaTOMHOM DSHEPreTUKU U SIEPHOMN
texHojoruu. Hapsny c¢ stum [[xaman CabaxaHoBud paboTan B
rOoCyJlapCTBeHHbIX opraHax PecnyOnuku Y30ekuctaH — B
MPOMBINIIEHHOM cektope Kabunera wmwunHHCTpoB PecnyOmnuku
VY30ekucraH, B coy>k0e MOArOTOBKM aHATUTHUYECKUX MAaTepHAIOB B
Cexkperapuare [Ipembep-Munuctpa.

CamnapoB AHBap>KOH
baxtusaposnu

Ilepewiii 3amecmumens
2€HePanbHO20 OUpeKmopa
- 2716 HbLIL UHICEHED

TI'o0 nasnauenusn: 2024
Oopa3zosanue:

e TOMCKUI NMOJUTEXHUYECKUN YHUBEPCUTET
Onvim pabomuwi:

AnBapxoH baxTuspoBud o001a7aeT 3HAYUTEIBHBIM OMBITOM B
TOPHO-METAJUTYPTUYECKOM  OTpaciid, HayuHasi C paboThl Ha
PYKOBOASIINX JIOJDKHOCTSX B «HaBowntickom TOpPHO-
MetayurypruyeckoM komoOunare» ¢ 2000 mo 2012 rox, rae oHa
BO3IJIaBJIsANA TEXHOJOTHYeCKHH oTnen. B pmampHeimiem, ¢ 2016 1o
2022 roa, AHBapKOH 3aHUMaJ JOHKHOCTU 3aMECTUTENS TJIaBHOTO
WH)XEHEpa W HaydaJbHUKA T€OTEXHOJIOrMYeckoro ydactka. B 2022-
2024 rojax BO3TJIaBJIsIa T€0TEeXHOJIOTUUCCKUI oTAen
«HaBowuitypan», a HbIHE — TEPBBIM 3aMECTUTENIb T'€HEPATbHOTO
JUPEKTOPA U TJIaBHBIN HHXKEHEP MPEANPUSITHS.
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TypaboeB Acpop
NcnomoBuu

3amecmumerns
2eHEPAIbHO20 OUPEKMOpa
nO IKOHOMUKE U
dunancam

T'o0 naznauenusn: 2024

Ooépaszosanue:
e TamkeHTCKUI roCcyAapCTBEHHBIN SKOHOMUYECKUH
YHUBEPCUTET
Onvim padomuwr:
3a romel Kapbepbl Acpop HMciomMoBHMY 3aHMMal  pa3iIMYHbIE

WH)KEHEPHBIE JIOJDKHOCTU B 00J1aCTU METAJUIyPIHH, CPEId KOTOPBIX
3aMEeCTUTENb HayaJlbHUKA MPOKATHOIO 1€Xa U HAyaJIbHUK CIYXOBbI
rnaBHoro wuHxkeHepa AO «Y3merkomOunat». Taxke Acpop
BO3IJIABJISIAa  YIPABJICHHE ATOMHOM DHEPreTUKH U SACPHOHU
TEXHOJIOTUH. B momonHeHne K 3ToMy, paboTall B TOCYAapCTBEHHBIX
cTpykrypax PecnyOnuku Y30ekucTaH, BKIHOYas MPOMBIIIICHHBIN
cektop KaOunHera MUHHCTPOB CTpaHbl W CIYKOY MOJITOTOBKH
aHanuTuyeckux Marepuanos B Cekperapuare IIpembep-Munucrpa.
B HacTosmee Bpemsi Acpop SIBISETCS 3aMECTUTENEM T'€HEPATbHOIO
mupekropa 'l «HaBowuitypan» 1mo skoHOMuUKe U (prHaHCAM.

Xaiinapos XacaH
TonubGoBuy

3amecmumerns
2€HEPanbHO20 OUPEKmopa
no mpaucgopmayuu u
yugposuzayuu —
PYKogoOumeo
npoekmmnozo oguca

TI'o0 nasnauenusn: 2022
Ooépaszosanue:

® TamkeHTCKUI rocyJapCTBEHHBIM TEXHUYECKUN
YHUBEPCUTET

e VHusepcureT Purcymerikan
Onvim pabomui:

Xacan TonnboBu4 Hauan kapbepy B 2004 rony B KauecTBE IIaBHOTO
OyxranTepa, IIaBHOTO 3KOHOMMCTA B TOCYJapCTBEHHBIX OpraHax,
nanee mepemen B MunHucTepcTBO  (uHaHCOB  PecryOmuku
V36ekuctan u B mepuoa c¢ 2007 mo 2016 roasl mporen
3HAYUTENIBHBIM IMyThb OT JOJDKHOCTH TJIaBHOTO SKOHOMHCTA J10
HavanpHUKa otaena. B nmepuoxa ¢ 2016 mo 2017 roas! Bo3riaBiisil
OTJeN LeNeBOro M 3(pQeKTUBHOTO HCIMONIb30BaHus cpencTB PoHaa
conercTBus 3aHsaTocTd Munucrtepcrsa tpyaa. C 2017 roga Havan
JIESTEIBHOCTh B KOMMEPYECKUX CTPYKTYpax — 3aHUMAaI JOKHOCTH
HayalbHUKA OT/AeNa (PUHAHCHPOBAHHS W KOHTPOJS JCHEKHBIX
IIOTOKOB,  3aMecTuTelss  mpexacedarens — npasieHus — AO
«Y30ekrugporHepro», mocie uero B sHBape 2022 roma
npucoenunmics k [Tl «HaBouwitypan» B KadyecTBE 3aMECTHUTEINS
TFEHEpPAIbHOIO  JUPEKTOpa IO  KOOPJAMHALMHU  IPOLIECCOB
TpaHchopmaIuu.
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JlestoBasi 3 THKA U KOMILJIAeHC
GRI 2-27

B TI'll «HaBouilypan» NpUBEPKEHHOCTh BBICOKMM CTaHAAPTAM JI€JIOBOM ATHUKH, 3aKOHHOCTH H
KOMIUTaeHca sBIsieTcsl (YHIaMEHTOM KOPHOPAaTHUBHOM KYJIbTYphl W KIIIOYEBBIM (PaKTOpOM
YCTOWYMBOTO pa3BUTH mpennpusatus. COUCOK PYKOBOASIIMX JOKYMEHTOB IO JIEJIOBOW 3THUKE U
KOMIUTACHCY TMPEACTaBIseT CO0OW KOMIUIEKC MEPONPUSATUH MO YNPaBICHUIO KOPHOpPATHUBHOU
KyJIbTYpPOH U COOJIIOICHUI0O HOPMATHUBHBIX TpeOoBaHMil. OCHOBHBIE AJIEMEHTHI BKIIOYAIOT B ceOd
3aKOH, PEryJHpYIONIMA MOPSAOK OOpalleHus rpaXKAaH M OpraHu3aluil, U COOTBETCTBYIOIIHE
MOJIMTUKH, OO0ECIeYnBAIOLIe YECTHOCTh W OTBETCTBEHHOCTh COTPYAHHMKOB. B opranusanuu
YCTaHOBJICHBI CTaHIAPThI AITHYECKOTO ITOBEACHHS, IpaBuia NPO(HECCHOHATBLHOTO JTHKETa, M
AHTUKOPPYIIUOHHBIE Mepbl. [loIOKeHHS O KOMILIACHC-CIY)KOE M YNPaBICHUH KOHQIMKTAMH
WHTEPECOB OMPENEISAIOT MPOUEAYPhl M CTPYKTYpPY, HEOOXOAUMBbIE IS TPEIOTBPAIICHUS
MOTEHIIUATBHBIX PUCKOB. JIOKYMEHTBI Tak)K€ OXBaTHIBAIOT PETJIaMEHTAIlMI0 CTOMMOCTH IOIapKOB,
METO/I0JIOTUU OLEHKH M YIPABICHUS KOPPYIIIMOHHBIMUA PUCKAMH, U TIOPSOK MTPUEMa COOOIIICHUM O
KOPPYIILUOHHBIX AeHCcTBUsAX. [lonoxkeHne o cucreme ymnpaBlieHUs PUCKaMHU U €€ OTIEeJIe, a TaKXKe
PETHCTP PUCKOB M BO3MOXKHOCTEH, CIIOCOOCTBYIOT 3()(HEKTHBHOMY MOHHTOPHHTY ¥ MUHUMH3AIUU
yrpo3. B COBOKYMHOCTH 3TH PYKOBOJSIIHME JOKYMEHTHI MOAACPKUBAIOT MUHTETPAIUIO TIPUHITUIIOB
YCTOMYMBOTO  Pa3BUTHUA U  CIOCOOCTBYIOT (DOPMHUPOBAHHIO  KOPHMOPATUBHOW  KYJIBTYPBHI,
OPUEHTHPOBAHHOMW HA MPO3PAYHOCTH U OTBETCTBEHHOE YIIPaBJICHUE.

MBI NOCTOSIHHO COBEPIIEHCTBYEM BHYTPEHHHME IOJIMUTUKM M TNPAKTUKH, YKPEIULIs KyJIbTypy
IIPO3PAaYHOCTH, OTBETCTBEHHOCTH U JOBEpUS HA BCEX YPOBHSAX opraHusauuu. Takol moaxon
no3BoJsieT 3((EeKTUBHO YHpaBiAsATH pPUCKaMU U (OpPMUPOBaTH HaJEXKHbIE OTHOLICHUS C
COTPYAHUKAMH, MTAPTHEPAMU U OOLIIECTBOM.

KmroueBrie INPUHIHUIIBI, OTpAXAOUIUC  Hall ATUYECKUU nmoaxoa, BKIHOYaKT YCCTHOCTD,
B3aUMOYBAXXCHUC, CIIPaBCAJIMBOCTD, ,[[O6pOCOBeCTHOCTB U TOpO3pavHOCTD. Ms1 co3gaém pa60qy10
cpeay, rac KaKIbIN COTPYAHHK OCO3HAE€T CBOIO pOJib B NOAACP)KAHUH BBICOKHUX CTAaHAAPTOB
INOBCACHUA U HpOTI/IBO):[efICTBI/II/I KOppynnuu.

['eHepallbHBIN TUPEKTOP U PYKOBOJACTBO HECYT OTBETCTBEHHOCTh 32 OOECIICUEHUE 3alllUThI
COTPYJHUKOB OT JIIOOBIX HEMPAaBOMEPHBIX IEWCTBUM, BKIIOYash yrpo3bl U AaBieHue. HapymieHus
ATUYECKUX HOPM PaccMaTPHUBAIOTCS CHEUAIbHOW KOMUCCHEN MO 3TUKE C JaTbHEHIITUM JOBEICHUEM
1o HabmromarensHOTO COBETA AJII PUHSATHS MEP.

B teuenne oruetHoro nepuona I'Tl «HaBouliypan» He moaBepraaoch BHEIIHUM PACCIIEIOBAaHUAM U
He MoTy4ao mTpadoB 3a HECOOIIOIEHUE 3aKOHOAATEIbCTBA, YTO MOATBEPKIAET HAIly HEU3MEHHYIO
MIPUBEPKEHHOCTH BHICOKMM CTaHIapTaM JI€JI0BOIO MOBEJAEHUS U 3aKOHHOCTH.
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IIpoTuBoaeiicTBHE KOPPYNIIUHU
GRI 3-3, GRI 205-1, GRI 205-2, GRI 205-3, GRI 206-1, SASB EM-MM-510a.1

I'TI «<HaBouliypan» npuaepKuBaeTcs IPUHLIUIIOB BBICOKOU JIEIIOBOM 3TUKU U HYJIEBOM TEPIIUMOCTH K
KOPPYIIIMK UM MOIICHHUYECTBY BO BceX (opmax. MBI CTpOMM JEATENBHOCTh Ha MPHHLIUIAX
4ECTHOCTH, IPO3PAUYHOCTH, MOJOTYETHOCTU U COOIIOIEHUS 3aKOHONATENIbCTBA.

B pamkax peanuzanuu = aHTUKOPPYNIIMOHHOW  CTpaTerMu  pa3paboTaHa ¥ BHEApEHa
AHTHKOPPYNUHMOHHASA MOJUTUKA, OXBATHIBAIOIIAsl BCEX COTPYAHUKOB M MAPTHEPOB MPEIIPUSATHS.
JIOKyMEHT 3akperuisieT 00s3aTelbCcTBa KOMIIAHUU MO0 COOIIOICHUI0 TPEeOOBaHUI 3aKOHO/ATENbCTBA
Pecnyommku Y306ekuctan, crannaptoB ISO 37001:2016 u myqmmx MexXayHapOIHBIX MPAKTHK.

KitroueBbIMH IPUHIUIIAMYA aHTUKOPPYIIIMOHHONW CUCTEMBI SIBIISIOTCS:
e HEIONMYCTHMOCTH JIIOObIX (DOPM B3ITOUHHYECTBA U 37I0YNOTPEOICHUIA;
e MPO3PAYHOCTH IIPH NPUHATHH PEIICHUN;
e JIMYHAsl OTBETCTBEHHOCTH COTPYIHUKOB 32 COOIOJICHUE AaHTUKOPPYIIIMOHHBIX HOPM;
e PaBEHCTBO YCJIOBMIl /U BCEX KOHTPAr€HTOB U MOAPSATIHKOB;
e mpefoTBpalleHHE KOH(JIMKTA HHTEPECOB.

C 2023 roma I'll «HaBoumilypan» BHEIPEHO COBPEMEHHOE METOAOJOTHMUYECKOE pEILIECHUE IS
BBISIBJICHUST M OLEHKM KOPPYHIIMOHHBIX Yyrpo3, pa3paboTaHHOE Ha OCHOBE MOCTAHOBICHUS
[Tpesunenta PecnyOmuku Y30ekucran NePQ-240 ot 11 mas 2022 roga. DTO MOCTaHOBIEHHUE
HaIpaBJIEHO HA COBEPIIICHCTBOBAHUE MEXAHU3MOB MPEIOTBPAIICHHS KOPPYIIIIHH B TOCY1apPCTBEHHBIX
opraHax M yCUJICHUE POJIM OOIIECTBEHHOCTH B aHTUKOPPYIIIIUOHHOM ESITEIbHOCTH.

B 2024 rony Ha npeanpusTuu ObL1a MPOBeIeHa KOMIUIEKCHAS OLIEHKa KOPPYNIIMOHHBIX PUCKOB B 13
CTPYKTYPHBIX  TOJpa3A€NCHUSX, BKJIOYas CIyXObl cCTaHAapTU3allUd M cepTUdUKAINH,
TPaHCIIOPTHBIIN OTAEN, FOPUIUYECKYIO CIYX)O0Y, OyXranrepuio, a TakxKe MoApa3ieieHus], CBSI3aHHbIE C
MIPOU3BOJICTBOM, TEXHMYECKUM OOCIY>KMBAHHUEM, OJKOJIOTUYECKUM U T€0JI0ropa3BeJOYHbIM
KOHTPOJIEM.

[To kaxxqoMy pUCKY ObUIH MTPEIIOKEHBI U peaTu30BaHbl COOTBETCTBYIOIME MEPhI 10 MUHUMU3AIINH:
e Bueapenue u cobmroieHNe NPOLETyp MO YPETYIUPOBAHUIO KOH(INKTAa HHTEPECOB;
e ABTOMaTHu3alus OU3HEC-MIPOLIECCOB U OTYETHOCTH JUIsI UCKIIFOYEHHSI 4ETIOBEUECKOTo (haKkTopa;
e PerynspHbie BHyTpeHHUE MPOBEPKH U ayIAUTHI;

. O6y‘-ICHI/IC MNepCcoHala NpUHIOUIIAM 3TUYHOI'O MMOBEACHUA U CTaHAAPTaM aHTHKOppyHHHOHHOﬁ
ITOJINTHKH.

[IpennpusitTie cTrpeMuTCss 00ECNEUNUTh COOIIOACHNE aHTHUKOPPYNIMOHHBIX TPEOOBaHUN HE TOJIBKO
BHYTPM OpraHM3alMd, HO M B OTHOILIEHUAX C KOHTpareHramMu. B 1orosopsl ¢ mnapTHEpamu
BKJIFOYAKOTCS CHELUATIbHbIE  AHTUKOPPYILUOHHBIE  ITOJIOKEHUS, IIPEAY CMaTPUBAIOIINE
HEJIOMMYCTHUMOCTb B3SITOYHUYECTBA, KOH(IMKTOB HHTEPECOB U APYTUX HETOOPOCOBECTHBIX MPAKTHK.

OO0Oy4eHne U MOBbILIEHHE OCBEAOMJIEHHOCTH
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Hns hbopMupoBaHus yCTOWYMBON aHTUKOPpYNUHOHHON KyibTyphl I'Tl «HaBouiiypan» peamusyer
KOMIUIEKCHYIO CHUCTeMy OOy4YeHHs M TNpOo(UIaKTHKH KOPPYNIMOHHBIX MpaBoHapymeHuid. Bce
corpynnuku Ilpennpusrusa (100%) o3HakoMieHbl ¢ AHTUKOPPYIILIMOHHON IOJIMTUKOMN, a TAKXKe C
BHYTPEHHUMHU HOPMATHUBHBIMHM JOKYMEHTaMH, PETYJIHPYIOIIMMHU MOBEJCHUE U JIEHCTBUS B Cilydae
BBISIBIICHHS] KOPPYIIIMOHHBIX pUCKOB. B 2024 romy MOMONMHUTENBHBIX OOy4YalOMIUX TPEHUHTOB IO
BOIIPOCAaM IPOTUBOJAECICTBHUS KOPPYIILUU HE POBOJUIOCE.

MexaHu3Mbl BbISIBJICEHUS U pearupoBaHus

Jlisi CBOEBPEMEHHOI'O BBISIBIICHUST U IPECEUYCHUS HAPYLICHUH BHEAPEHbl U (YHKIUOHUPYIOT
Oe3omacHble KaHalbl I AHOHUMHBIX COOOLIeHMET u oOpaTHOW cBsizu. Bce oOpaiienus
paccMaTpuBaroTcs ciy:k00if komrutaeHe. [lo pesymbraraM OIEHKH JOCTOBEPHOCTH HHGOpMAIUU
WHUIUUPYIOTCS CIIy>KeOHBIE TPOBEPKU U BHYTPEHHHUE PACCIICIOBAHMUS.

AntukoppynuuonHass nporpamma [Tl  «HaBouilypan» NOCTOSHHO COBEpIIEHCTBYETCS: IO
pe3ylibTaTaM €XeroJHOr0 MOHHUTOPWMHTA M aHaln3a MOCTYyHAaloNMX OOpalleHud KOpPPEeKTUPYIOTCA
NPUOPUTETHBIE HAaNpaBieHUs paboTbl. MBI peryiaspHO MPOBOAMM AHOHUMHBIE OMPOCHI CpPEAH
COTPYJIHUKOB.. DTO IIOMOTraeT HaM coOupaTh OOPAaTHYIO CBSA3b U YUUTHIBATh UX MPEJIOKEHHS, KOTAa
MBI OOHOBIISIEM HAIIM AHTUKOPPYIIHMOHHBIE MHHUIMATHBBL Ceiidac A 3TOTO MBI HCIOJb3YeM
AQHOHMMHBIE aHKETHI B OyMa)KHOM U 3JIEKTPOHHOM BU€. B Oyay1iieM Mbl XOTUM pacipoCTpaHUTh 3Ty
IIPAaKTUKY U HAa BHEIIHUX ApTHEPOB.

C uenbo NMOBBIIIEHUS TPO3PAUHOCTH HOPMATUBHBIE JOKYMEHTHI IO IPOTUBOAECUCTBUIO KOPPYIIIHH
pa3MenieHbl Ha O(hULIMaIbHOM caiiTe MpeAnpusTHs Ha y30€KCKOM, pyCCKOM U aHTJIMHCKOM SI3bIKaX.

ITo utoram 2024 roaa cjiyyaeB KOPpPYNUMOHHBIX NPABOHAPYIIEHU He 3a(DMKCHPOBAHO.
JloOpocoBecTHAS KOHKYPEHIUA

Bynyun enMHCTBEHHBIM MpennpuaTHeM 10 Jo0blue M mepepaboTke ypaHa B Y30ekucTaHe,
[Ipenmpustie He MOAMANAeT IMOA ICHCTBHE AHTUMOHOIIOJBHBIX OIPaHUYEHHMH, OJHAKO CTPOro
coOJII0/IaeT BCE HOPMBI, HalPaBJICHHbIE Ha MpPENYINpeXkaAeHUEe HEeA0OPOCOBECTHOM KOHKYPEHLUU U
3710yHOTPEOICHUS TOMUHUPYIOIINUM OJI0KEHUEM.

Kanajbl oOpaTHO# cBA3M
GRI 2-16, GRI 2-26

I'TT «<HaBouitypan» npuaepKMUBaeTCs MOJUTUKU OTKPBITOTO U MPO3PAYHOI0 BEJCHUS ESITEIbHOCTH,
OCHOBaHHOM Ha BBICOKMX JTHMYECKMX NPHUHIMIAX M CTaHIapTax. B paMkax 3TOW NOJWTHKHU B
KOMIaHUM (QYHKIUOHUPYIOT 3P EeKTUBHbIE KaHANbI Ul MpuéMa u 00paboTKH oOpaleHui 1 xanod
KAaK OT COTPYJIHUKOB, TaK M OT BHEIIHUX 3aNHTEPECOBAHHBIX CTOPOH.
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OCHOBHBIMU KaHaJIaMH B3aUMOJECHCTBUS SIBIISIFOTCS:
o IIpuemnas rerepansHoro aupekropa I'Tl «Hasouitypany;
e Od¢unuanbHbIA MOYTOBBIN aapec MPEATPHUITHS;
o Buptyansnas npuemnas Ilpesunenra Peciyonuku Y30ekucTas.
e ®opma 0OpaTHOH CBSI3M JOCTYMHASI HA OUITUAITBHOM CaliTe Navoiuyuran.uz

e  DIEKTPOHHBIN MOYTOBBIN aapec ropsuen TuHuM info(@navoiyuran.uz

Bce obOpatenust perucTpupyroTcss U HalpaBJsSIOTCS Ha paCCMOTPEHHUE B yCTaHOBIICHHBIE CpoKu. 1o
pe3ysibTaTaM pPacCMOTPEHHUS HMHUUMATOPBI IOJYyYArOT IHUCbMEHHBIA OTBET. Takoll MOoaxon
CHOCOOCTBYET YKPEIUICHHIO TPABOBOH KyJIbTYpbl H MNPO(ECCHOHAIBHOW OTHKH, a TaKxke
(OpPMHPOBAHUIO COIMATBHO U IKOJIOTHYECKH OTBETCTBEHHOTO TIOBEACHHUS COTPYIHHUKOB, YTO BaXKHO
JUIsl yCTOWYMBOrO pa3BUTHS OOIIECTBA U COXPAHEHMSI OKPYIKaIOLIEH Cpebl.

I[JIH CBOCBPCMCHHOI'O pCarupoBaHusad HW IHIPCAOTBpAIICHUSA IMOTCHIHMAJIbHBIX HapymeHI/Iﬁ I'TI
((HaBOHﬁypaH>> PEeryjisipHO OCYHICCTBIACT MOHUTOPHUHI ITOCTYITAOIINUX o6pameHI/n71.

B 2024 rony uepes Bce kaHalbl mocTynuiio 838 oOpalleHuii, BKIIOYast yCTHbIE, TMCbMEHHBIE, Yepes
Halll BeO-caliT 1 oOpalleHus yepe3 BUpTyallbHyto pueMHuyo [Ipesunenta PeciyOonuku Y30ekucran.

Cnoco6 oOpaienust KoanuecTBo o0panennii
Bupryansnast npuemnas IIpesunenra PecriyOnuku Y36exkucran 69
VYcTHO M B X07€ npremMa 408
B nucemenHol popme 346
Yepes BeO-caliT 15
N3 Hux:
Pe3yabTar o0pameHus KoanuecTBo
oOpameHuii
Pemiens! nonoxurensHO 165 20%
[TpenocTaBnena opuauueckas HHGopManus 501 60%
Jlanbl pa3bsicHEeHUs 163 19%
OTKJIOHEHBI 0 0%
3aKpBITHI 3 0,3%
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B mporecce paccmoTpenust 6 0,7%

I'lT «HaBouiiypan» BBICOKO LIEHUT CBOIO JCJIOBYHK) PENYTAMI0 W HEU3MEHHO CIENYET BCEM
TpeOOBaHUSM JEHCTBYIOIIETO 3aKOHOJATENIbCTBA U BHYTPEHHHM KOPIIOPATUBHBIM MOJUTHKaM. B
OTYETHOM NEPHUOJE HE MPOBOJMIUCH BHEUIHUE PACCIEIOBAHUS B OTHOLICHWM NPEANPUATHS, U HE
ObLIO HaJlOKeHO MTpadoB 3a HECOOTIOJEHHE 3aKOHOAATEIbHBIX HOPM. DTO CBHAETEILCTBYET O
MPUBEPKEHHOCTU KOMITAHUU BBICOKMM CTaHAapTaM BeAeHMsI Ou3Heca U COOIOJCHHUIO MPUHIIMIIOB
3aKOHHOCTH B CBOEU JI€ATEIbHOCTH.

Puck MmeHex:kMeHT

Cuctema ympasienusi puckamu (CYP) T'Il «HaBowuitypan» siBiasieTcss HEOTHEMJIEMOM YacThIO
KOPIIOPaTUBHOTO yMpPaBICHUS U BaXHEUIIUM WHCTPYMEHTOM OO€Cle4YeHHs] YCTOWYUBOCTH,
HAJGKHOCTH W  HEMNPEPHIBHOCTU OMEpPAlMOHHON nesrenbHOCTH. [lpenmpusitue  oco3Haér
CTpaTeruyecKyio 3HAYMMOCTh d()(PEKTUBHOTO yMpPaBICHHUS PUCKAMU U CTPEMUTCSA K MOCTOSHHOMY
COBEPIICHCTBOBAHUIO BHYTPEHHHUX MPOIIECCOB C YYETOM U3MEHSIOIIUXCS YCIOBUN BHEIIHEH Cpeibl.

YropaBieHue pUCKaMHU OCYIIECTBISICTCS HA OCHOBE YTBEPXKIEHHBIX BHYTPEHHUX JOKYMEHTOB -
IToJsi0:xeHus o cucreMe ynpaJjienusi puckamu u [los1o:kenust 06 oTaese ynpaBjieHUs1 PUCKAMH,
OTIPECIISAIONINX CTPYKTYPY, HOTHOMOYHS U KitoueBble nporeaypbl CYP. Cucrema oxBaThIBaeT Bce
YPOBHHM YIIPaBJIE€HUS U BCTPOCHA B CTPATETHYECKUE U OTIEPALIMOHHBIE TPOLIECCHI MPEATPUATHUSA.

Llensto CYP sBnsercs obecnieueHue OOOCHOBAHHOCTH YIPABICHUYECKUX PEIIEHUH B YCIOBHSX
HEONPEIEIEHHOCTH 3a CYET CUCTEMATHYECKOIO BBIABICHHS, OLICHKH, MOHUTOPUHIA U KOHTPOJIA
puckoB. CYP B I'll «HaBoultypan» noctpoeHa Ha OCHOBE CJIEIYIOIINX IPUHIUIIOB:

e HenpepbIBHOCTB: yIpaBJICHHE PUCKAMU MPEACTABISIET COOON MOCTOSHHBIN U IUKIAYHBINA
Ipolecc;

e MWHTerpamus: npouecchl pUCK-MEHEIKMEHTa BCTPOEHBI B KIIIOUEBblE OM3HEC-TIPOLIECCHl U
YIpaBIE€HYECKUE PEIICHNUS;

e Ilpospaudocts u  mogotuyéTrHocTh:  [lpenmpusitue  oOecnedrMBaeT  OTKPBITOE
uHpopmupoBanue HabmronaTenbHOrO coBeTa W JPYTrUX 3aMHTEPECOBAHHBIX CTOPOH O
KJIFOUEBBIX PUCKAX M MEpax IO UX yIPABJICHUIO;

o [IIpakTHYHOCTHL M IKOHOMHYECKAS O0OCHOBAHHOCTBH: MEPHI 0 YIPABJICHUID PUCKAMH
COOTHOCATCS € MacIITabOM BO3MOXKHBIX ITOCIIEICTBUIN U peCcypcamu MpeANpUsTUs;

e AJeKBAaTHOCTH YPOBHs 3pesiocTu: pa3sutre CYP ocymiecTBisieTcs ¢ yueToM crieuuGuku u
MacimTaboB aestenbHocTH [Ipennpusrus;

. HpHOpHTeTHOCTLI (bOKyc Ha HanOoJiee 3HAUMMBIX PUCKAX B COOTBECTCTBUHU C YCTAHOBJICHHBIM
PUCK-alITICTUTOM;

o PacnpenenénHasi OTBeTCTBEHHOCTB: YYacTHE BCEX COTPYJHHUKOB B IIPOLIECCE YIIPABICHHUS
pHCKaMU B paMKax CBOMX JOJDKHOCTHBIX 00S3aHHOCTEH.
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Hpouecc yYhpaBJIC€HUA PUCKaAMU pCAIM3YETCA B BUAC HEIIPECPBIBHOI'O HUKJIA, U BKIIFOYACT CIICAYIOIINEC

OTallbI:

1. BblfiBJIeHHe PUCKOB: ONpEICICHUE MOTEHIMAIbHBIX BHYTPEHHUX M BHEIIHUX (PaKTOPOB,
CIIOCOOHBIX MOBJIHATH HA LENH U AesTeNbHOCTh [Ipennpustus;

2. Onenka m PAHKUPOBAHUE PHCKOB: aHAJIN3 BCPOATHOCTU BO3HHUKHOBCHHA H CTCIICHU
BO3HCﬁCTBHﬂ, OIMPEACIICHUC ITIPUOPUTETOB,

3. Pa3zpaGorka um peanu3anusi MepPONPHSATHIA: OINpEICICHUE NOAXOJ0B K YIPaBICHUIO
pucKamu (peAoTBpallleHne, MUHUMH3AIHS, ITepeiada Ui IpUHATHE);

4. MOHMTOPUHI W KOHTPOJIb: OTCICKHBAHHE aKTyaJIbHOTO YPOBHS pUCKa, 3(PPEKTHBHOCTH
peain3yeMbIX MEp U aKTyaJlu3alus peecTpa pUCKOB.

B pamkax o0mero moaxoja K ynpasJIeHHIO pHCKaMy C(OPMHUPOBAH OTICIbHBIN IepeueHb PUCKOB
ycroitunBoro pa3Butus. OH BKIItOYaeT (PaKTOPHI, BIUSIONINE HA SKOJIOTHYECKYI0 O€30MacHOCTb,
COLIMAJIbHYIO CTA0MJIBHOCTh U KOPIIOPATUBHOE YIPABICHHE.

B Tabnuie Huke IpeAcTaBICHbI KIFOYEBBIE PUCKU B 00J1aCTH YCTOWYHBOTO Pa3BUTHS, AKTyaJIbHBIC

s [pennpusitus:

HaumeHoBaHMe pHCKa

Bo3mo:kHOE BIIHSIHHE

Mepsbl 10 pearupoBaHUI0

anaBneHne NnmepcoHaIoM

OtcyTcTBHE HecBoeBpeMeHHOE 3amonHeHne -ITocTosIHHBIN TOUCK
KB (PUIIUPOBAHHBIX BAaKaHTHBIX JOJKHOCTEH KBaJTU(HULIUPOBAHHBIX
KaJpoB HEKOTOPBIX MOAPAa3IEICHUN COTPYIHUKOB
COOTBETCTBYIOIUMU TTpuem Ha paGoTy B
CreIHATHCTAMH ycTaHoBiIeHHOM Ha [Ipennpusitun
HopsIIKe
Oxpana okpy:kaloueii cpeabl
[IpesbilicHUE HerarusHoe BiussHuE Ha -CucreMaTH4eCKU MOHUTOPUHT
YCTaHOBJIEHHBIX OKPY2KAIOILYI0 CPEely MECTHOCTH. JKOJIOTMYECKUX HOPMAaTUBOB
JKoorHecKIX HITpadHble CAaHKIIUN CO CTOPOHBI
HOPMAaTHBOB

PETYIHPYIOIIETO OpraHa

Hapymienne TpedboBanmii
0 Pa3JIeIEHUIO OTXO0/I0B
0 TIPUYHHE

YeJI0BeYeCKoro (hakropa

HeratuBHoe BinusiHUE Ha
OKPYKAaIOIIYIO CPEIy MECTHOCTH

-PerynspHoe yBenomienue
COTPYJIHHUKOB O TPeOOBAHUSX 110
pa3aeNbHOMY XpaHEHUIO OTXO/I0B

-Hanuuue exenenenbHOro
KOHTPOJIS 32 pa3JesIbHbIM
XPaHEHUEM OTXO0B
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3arpsi3HeHue
OKPYXAaIOIIEH Cpenbl Co
CTOPOHBI MMOAPSIIHBIX
OpTraHu3aluil Ipu
BBINIOJIHEHUH [TOPYUYEHUI
MPEeAIPUATHUSA

HeratusHoe BIusgHue Ha
OKPYXAIOIIYI0 CPeIy MECTHOCTH

-Hanwuaue nmpouexypsl paboTh ¢
TTOCTaBITUKAMH.

-VYBenomiienue 00
00s13aTeTbCTBAX MOIPSTHBIX
OpraHU3aIvil.

-MOHUTOPHUHT U KOHTPOJIb
JESATEIIBHOCTH MOAPSAHBIX
OpraHU3aluil.

Oxpana 310poBbsi M o0ecnieyeHune Ge3onac

HOCTH TPyAa

Hapyenne tTpeboBanmii
10 OXpaHe TpyAa u
0€3011acHOCTH CO CTOPOHBI
HOJIPSITHBIX OpTaHU3aIHi

Bo3moxHbIC MHIIMHIEHTHI,
MOJIy4YE€HUE TPABM COTPYIHUKOB
MIPEANPUITHS

-Buenpenue u
COBEPILIEHCTBOBAHUE CHCTEM
oOy4JeHus

-TectupoBanue
3HAHUN COTPYJHUKOB

-TpexcryneHuaTslii KOHTPOJIb 32
coOJII0ICHHEM YCIIOBHIA TpyAa

HecBoeBpemennoe
MPOBE/ICHHE
OCBEJICTEIILCTBOBAHUI
TEXHOJIOTUYCCKUX
YCTaHOBOK,
rpy30110AbEMHBIX
MEXaHHU3MOB

Bo3moxHble aBapuiiHble U
Ype3BbIUaiiHbIe CUTYAIMH

-Hanmnume rpaduka
OCBHUJICTEIbCTBOBAHUI
TEXHOJIOTHYECKUX YCTAHOBOK U
Ipy30I0IbEMHBIX MEXaHU3MOB

-MOHHUTOPHUHT U KOHTPOIIb
CBOCBpeMCHHOCTI/I HpOBe,ZIeHI/ISI
OCBHU/IETEIILCTBOBAHNN

Hapymenne TpeGoBanmit
no OT u Th co cropons!
COTPYTHUKOB TIOJPSTHBIX
OpraHu3aluy Npu
BBITOJIHEHUU TIOPYYCHUI
NpeANPUITHS

Bo3MoOKHBIE HTHIIMHACHTBI
IIOJIyYEHUS TPABM CO CTOPOHBI
COTPIYHHUKOB ITOAPSTHBIX
OpraHu3alMK U COTPYIHUKOB
NPEATPHAATHS

-Brenpenue u
COBEPIIICHCTBOBAHKE MPOIICAYP
1o paboTe ¢ MOAPSAHBIMU
OpraHHU3AIHUSIMHU

-YBenomienue 06
00513aTeNBbCTBAX MOAPSIIHBIX
OpraHu3anuin

-PerynspHblii MOHUTOPHHT U
KOHTPOJIb J€ATEIbHOCTH
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[Ipenmpusitie ynenser NPUOPUTETHOE BHUMAHHE pUCKaM B 00JacTH NPO(EeCcCHOHATBLHOU H
aKosIornueckoil 6esonacHoctu. ['enepanbubiii qupekrop [Tl «HaBouitypan» yTBepamt moapoOHYO
IpoIeNypy YHpPaBICHUS PUCKaMU B ATHX O0JIACTSX, KOTOpAash OXBATHIBACT BCEX PAOOTHHKOB WU
NOJAPSAYMKOB, JEHCTBYIOIIMX Ha TEPPUTOPUM KOMIIAHMU. OTOT Mpolecc Oa3upyercs Ha
MexayHapoanbix cragaaprax [SO 9001 u 14001, a Ttakke Ha HAIIMOHAJIBHBIX 3aKOHOAATEIIBHBIX
aKTax, TaKUX Kak «3aKkoH 00 oxpaHEe MNpupoab» U «3aKOH 00 oXpaHE TpyJa», BMECTE C
COITyTCTBYIOIIMMHU cTanAapTamu. Baytpu [lpeanpusitus paspadoTaHbl M0oIpOOHBIE ATy U ATAIIBI IS
BBISIBJICHHS] U HEUTpAJIM3allli PUCKOB, a TAaKXKe BHEAPEHBI CIICIUaTbHbIe (POPMYIIBI U METPUKH IS
TOYHOT'O aHAJIM3a YPOBHEHN pUCKA U MPUHATHUS aJ€KBAaTHBIX PEIICHUH.

OTanbl U MEPOIIPUATHSL COTTIACHO MTPOLEYpE:

Jran Meponpusitust

nenTudukanys onacHocTei u e Omnpenenenue 001acTH NPUMEHEHUS

PKOJIOIMYECKHUX aCIIEKTOB

OCYIIIECTBIICMOIT AETCIbHOCTH e Hnentugukanus onacHOCTEH M 3KOJIOTHYECKUX
aCIIEKTOB

OneHKa pUCKOB U BO3JEHCTBUI e Omnpezenenue pucKoB U BO3JAEHCTBUIM

e OmpepeneHue JIMII, TTOBEPTAIONIUXCS PUCKAM
e Ormpenenenne METO0B KOHTPOJIS

o Omnpenenenue pa3psja pucka u BO3AeHCTBUS

AHaJIM3 PUCKOB U BO3JEHCTBUIM o Pemenue o npuemMsIeMOCTH PUCKA, BO3IECHCTBHS

e OrmpeneneHue MPUOPUTETA PUCKOB U BO3JICUCTBUI

Onpenenenue Mep ynpaBJIeHUs o Omnpeznenenne MEpONPUATUI TIO JOBEIEHUIO 10
MIPUEMIIEMOTO YPOBHSI

o Peanuzanus v TeKyIHUi KOHTPOJIb

. HOBTOpHa}I NEpCOUCHKA MOCJIC BbIITOJIHCHU A
3aIlJTaHUPOBAHHBIX MCpOHpI/ISITI/Iﬁ
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3amuTa npas yejaoBeKa
GRI 406-1, GRI 408-1, GRI 409-1, GRI 415-1

I'TI «HaBowuitypan» paccMaTpuBaeT cOOJIIOIEHUE ITPaB YEIOBEKA KaK HEOThEMIIEMYIO COCTABIISIOLIYIO
YCTOMYMBOI'O Pa3BUTHSI U OTBETCTBEHHOI'O KOPIIOPATUBHOTIO yipasieHus. [Ipeanpustiue npusepxeHo
MEXIYHApOJHBIM CTaHAApTaM B O0JIACTH MpaB M CBOOOJ YeloBeKa, BKIIOYas MeXayHapoIHBIN
Owie o mpaBax uenoBeka M PyxoBogsmme npuHuunsl OOH no npeanpuHUMAaTenbCKOM
JESITEIbBHOCTH B acIIEKTe IIpaB YEJIOBEKA, a TAaKXKE HAallMOHAJIIbHOMY 3aKOHOJATENbCTBY PecryOnuku
VY306ekucraH.

Mgz1 BHEAPAEM U MOAACPKUBACM BHYTPECHHUC MEXAHNU3MbI, HAIIPABJICHHBLIC HA obOecrieueHue PaBHBIX
BOSMO)KHOCTGI‘/'I, 3alUTy AOCTOMHCTBA KaXKAOTO COTPYAHUKA U CO6J'IIOI[CHI/IC OTHYCCKHUX HOPM B
TPYAOBBIX OTHOILICHHAX. Oco0oe BHMMaHHE YACITACTCA BOIPOCaM 6C3OH3.CHOCTI/I, HCOOIIYIICHUA
JUCKpUMHUHAILIUK, a TAKXKC 3alIUTEC ITPaB HpeﬂCTaBHTeHeﬁ YA3BUMBIX I'DYIIIL.

KiawueBbie HanpaBJjieHUs AeSITeILHOCTH B 00J1aCTH COOJIIOIEHUS NPAB YeJIoBeKa:
e COOIIOJIEHUE U 3aIlUTa TPYAOBBIX IIPAB BCEX KATErOPHil paOOTHUKOB;
e CO3JaHHE W MOJICPKaHUE 0€30I1aCHOM, 3/TOPOBOM M MHKIIIO3UBHON paboveit cpebl,

e olecrieueHHe IOCTYMHBIX M KOH(UIESHIMAIBHBIX KAaHAJIOB MOJAa4d KajJo0 U oOpalleHHi,
BKJIFOYas aHOHMMHBIE MEXAHU3MBI;

e TMOAJAEPKKAa KOHCTPYKTUBHOM OOIIECTBEHHOW aKTUBHOCTH PAaOOTHUKOB B paMKax MPaBOBOTO
TTOJIS;

e  HCKJIIOUECHUE JTIFOOBIX q)OpM JUCKPUMUWHALIUW, IPUHYAUTCIIBHOTO U ACTCKOI'O TpyJda,

e TIpU3HAaHUE TpaBa pPaOOTHUKOB Ha CBOOOAY OOBEIUHEHMM M ydacTHe B KOJUIEKTHUBHBIX
HIEpEeroBopax.

I'TT «HaBomitypan» obecrnieuuBaeT paBHbIE BO3MOXXHOCTHM HE3aBHCHMO OT I10Ja, BO3pacTa, pachl,
STHHUYCCKOI'0 MPOUCXOXKIACHUA, PCIUTHO3HBIX y6e)KI[€HI/II\/’I, INOJIMTUYCCKUX B3IJIAA0B MW HHBIX
NPU3HAKOB. B 0TUeTHOM mepuoie HapylIeHHH, CBSI3aHHBIX C JUCKPUMHUHALIMEH, HE 3aQUKCUPOBAHO.
Puckn umcronn3oBaHUS OPUHYAUTCIIBHOTO MKW JACTCKOro Tpyda OLCHCHBI KAaK HC3HAYUTCIIbHEBIC,
XKayo0 ¥ 0OpaIIeH i o ’TUM BOITPOCAM HE MOCTYTAJIO.

Kpome Toro, B paMkax peanu3zalid NPUHIHUIIOB AEJIOBOM ATUKU U MPO3PAYHOCTH, MPEINPUATHE
CTPOTO MPHUAEPKUBACTCS TMOJUTUKU MOJUTHYECKOro HeWTpanurera. B coorBerctBum ¢ stum [TI
«HaBouilypan» He oOka3biBaeT ()MHAHCOBOW WJIM WHOW MOMICPKKA MOTUTHUYECKUM MaPTUIM,
JBW)XEHUAM WIM KaHAUZAaTaM, HE Y4YacTBYET B IIOJUTHUYECKOM JEATEIbHOCTH W HE JIOIYCKAaeT
BOBJICUCHUS COTPYTHUKOB B IIOJIMTUYECKHUE TTPOLIECCHI OT UMEHU MPEANIPUATHS.
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NudopmanuonHasi 0€30MaCHOCTD
GRI 418-1

B ycnoBusix mugpoBoi TpaHCGOpPMALIMU B pOCTa 3aBUCHMOCTH OT WH(GOPMALMOHHBIX TEXHOJIOTHMA
obecrieyeHne MHPOPMALMOHHON OE30MACHOCTH SBISIETCS OJHUM U3 KIIIOUEBBIX CTPATETMYECKHX
npuoputetoB Tl «HaBouitypan». Ilpeanpusrue oco3HaéT BaKHOCTH 3aIIUTHI WH(POPMAIIMOHHBIX
CHCTEM, MEPCOHAIBHBIX M KOPHOPATHUBHBIX JAHHBIX KaK HEOTHEMJIEMOIO YCJIOBUS CTaOMIBHOCTH
OIEPALMOHHOM JEATEIBbHOCTH U MOIIEP/KAHUS JOBEPHSI CO CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH —
NapTHEPOB, KIIMEHTOB, COTPYIHUKOB U TOCYJaPCTBEHHBIX OPraHOB.

Cuctema undpopmannonHoit 6ezomacuoctu [Tl «HaBowmitypan» (opmMupyercss B COOTBETCTBHHU C
TpeOOBaHUSMU HAIIMOHAIBHOTO 3aKOHOJATENbCTBA, BKIOYas 3akoH PecnyOnuku Y3b6ekucran «O
kubepOe3onacHocTU» U TocTaHoBieHus I[Ipe3upeHta, HampaBiIeHHBIE Ha COBEPIICHCTBOBAHHE
MEXaHHU3MOB 3allUThl OOBEKTOB KPUTUYECKOW HH(MOpMaNUOHHONW HHPpacTpyKTypbl. OCHOBHBIE
MPUHIIMIIBI, eI U MEphl 0 00eCNEeUYEeHUIO 3aluThl UHPOPMAIIUU 3aKPEIICHbl B YTBEPXKIEHHOM
[Tonutuke wuHdopmanmonHoit 6e3omacHoctu [Tl «HaBowitypan». JlokyMeHT oOTpaxkaeT
0o0s3aTenbCTBA  KOMIIAHUM MO  COONIOACHHIO  HOpM  0O€30MacHOCTH,  MPEJOTBPAIICHUIO
HECaHKIIMOHUPOBAHHOTO JOCTYyMa, YMPABICHUIO WHIUICHTAMU W OOECIEYCHHIO HEMPEPHIBHOCTH
JIeATEIbHOCTH.

B mnensx oOecnedyenus OecriepeOOMHOCTH ONEPAaLlMOHHOW JAEATENBHOCTH U CBOEBPEMEHHOIO
BOCCTAHOBJICHUSI KPUTHMYECKH BAXKHBIX PECYPCOB B YCIOBUAX YPE3BBIYAMHBIX CHUTyallHd U
TexHuueckux coboes, B I'Il «HaBouitypan» BHeOpEH 1u1aH o0ecrieueHus HEMPEPHIBHOCTH OM3HEca U
BOCCTAaHOBJICHUS IIOCJIE HWHLUJEHTOB. B paMmkax 3TOro IaHa MNOpeIyCMOTPEHBl NPOLEAYphI
pearupoBaHMs Ha UHIUIEHTHI, BKJItOYasi O3Karbl ¥ pe3epBHOE KOMMMPOBAHKE, CTPECC-TECTUPOBAHUE U
neH-rectupoBanue. Hanexusle npoueaypst BCP u pearnpoBaHusi Ha WHUUACHTHI IOBBIIIAIOT
yYCTOMYMBOCTH [IpeanpusTrs, 3alUIIAI0T €ro PemyTalnio U YKPEIUIAIOT JOBEPUE 3aUHTEPECOBAHHBIX
CTOPOH TIEPE/I TUIIOM HEOJArONPUATHBIX COOBITHIA.

KiroueBble MHHUIIUATHBBI B 00J1acTH MHGOPMALMOHHOI 0e30acHOCTH

B pamkax peanuzanuu crpateruu nHpopMannoHHon 6e3onacuoctu B 2024 rony I'T1 «HaBouitypan»
OCYIIECTBUJIO Psii IPUOPUTETHBIX MEPONPUATUI, HANPABICHHBIX HAa MOBBIINICHHUE 3alIUIIEHHOCTH
MH(OPMALIMOHHBIX PECYPCOB, MUHUMH3AIUIO PUCKOB U YKPEIUIEHHE KOPIIOPAaTUBHOMN YCTOMYMBOCTHU:

e CoBOKyNnHasi OIeHKa TeKyLIero CcoCTOsiHuSI HWH(QOPMANMOHHON 0€30NMacHOCTH:
ITpoBenena  BcecTOpoHHAA  auarHoctuka Mb-cpenbl  mpennpusitvs,  BKIIOYAKOMIAs
UJCHTUDHUKAIMIO YS3BUMOCTEH, aHalU3 yrpo3 M OLEHKY 3((EKTUBHOCTH JEHCTBYIOIIMX
3allUTHBIX M€XaHNU3MOB. IloyueHHble pe3ysbTaThl JETIU B OCHOBY JAJbHEUIINX pEIICHUN
10 COBEPILIEHCTBOBAHHUIO CUCTEMBI YIIPaBJICHUs HHPOPMALMOHHOM 6€30M1aCHOCTBIO.

e MHurterpamma crpykrypst CMHUB (ISO/IEC 27001:2022): BaeapeHa cucreMa
MEHEUKMEHTa HWH(POPMAIIMOHHON O€30MacHOCTH B COOTBETCTBUH C MEXKIYHApPOJHBIM
cragmaptoM ISO/IEC 27001:2022. Peanu3oBaHbl TPOLECCHI IO OMPEICICHUIO IIeNei
0€30IaCHOCTH, YNPABIEHUIO pPHUCKAaMH, HHTETpallud KOHTPOJBHBIX Mep, a TaKxke
CUCTEMATUYECKOMY MOHUTOPHUHTY U COBEPLIEHCTBOBAHUIO MEXAHU3MOB 3aIUTHI.

e YcuileHHe KOHTPOJIsI JocTyna: Peann3oBan KOMIUIEKC Mep 110 YCHUIICHUIO KOHTPOJIS 10CTyIa
K MHPOPMAIIMOHHBIM CHUCTEMaM M JaHHBIM, BKJIIOYas pa3rpaHUuYEHUE IpaB, NIPUMEHEHHE
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METOJI0B IIN(POBAHUS U yCUTICHUE MTOJIMTUKU Ay TECHTU(PHUKAIUU. DTO 00€CIIEYHIIO HAZESKHY IO
3alUTy KOH(DUACHIMAIBHOW HHPOPMALIUY KaK TPU XpaHEHUH, TaK U [IPH Iepeaaye.

e CoTpyaHHYECTBO C OTPACJeBbIMH W TOCYJAPCTBEHHBIMH CTPyKTypamm: HanaxeHo
AaKTUBHOE B3aUMOJICHCTBHE C TPOPUIBHBIMH BEJOMCTBAMH U TPO(PECCHOHATBHBIM
coo01mecTBOM B o0jacTu KuUOEpOE30MacCHOCTH C IETbI0 OOMEHA OIBITOM, ITOBBIIICHUS
KBTM(DUKAIMH CIICIIUAIMCTOB M ONIEPATUBHOTO pearupoBaHMs Ha KHOEPYTPO3HI.

e Bueapenue DLP-cucremsl: BHenpeHo nporpamMmmaoe o0OecrieueHue AJsl MPeJoTBPaLCHHS
yreyek aaHHbIXx (DLP), yro mno3Bomsier 3¢¢EeKTHBHO KOHTPOJIMPOBATH OOpalieHue ¢
KOHQHIECHIIMATBHOH  MHpOpManue, mnpegoTBpamarh €€  HECaHKIMOHHMPOBAHHOE
pacnpocTpaHeHue u o0ecreynBaTh 0€301acHOCTh TpaduKa.

e IlludpoBuzanmsa oxpanHbIx cTpykTyp: OcymiectBieHa uu@poBas TpaHchopManus
MIPOLIECCOB B BEIOMCTBEHHBIX OXPaHHBIX MOJpa3AeNeHUIX, BKIIOYasl 3ayCK CUTYaIllHOHHBIX
LEHTPOB Ha OOBEKTaX. DTO MOBBICHWIO 3((EKTUBHOCTh pEarupoBaHMs Ha WHIUAEHTHI U
YPOBEHbB 3alUIIEHHOCTH 00BEKTOB HHPPACTPYKTYPHI.

e [Ilposenenne aynura u ceprupuxanusa no ISO/IEC 27001: B pamkax moaTBep:KIeHUS
COOTBETCTBUS MEKYHAPOIHBIM CTaHAAPTaM YCHEIIHO MPOBEAEH BHEIIHUMA ayTUT U MOJTy4eH
cepruuxar coorBerctBusi ISO/IEC 27001. [anHbplii mar sBIsSETCS MOATBEPKIACHUEM
BBICOKOT'O YPOBHSI 3pEJIOCTU CHCTEMbI HH(OPMALIMOHHON 0€30MacCHOCTH U MPUBEPKEHHOCTH
MPEANPUSITHS JIyYIIUM MUPOBBIM IIPAKTUKAM.

OTH MepBl CIOCOOCTBYIOT (POPMHUPOBAHUIO YCTOWUMBOM M 3auiénHoi U T-cpenpl, a Takxke
o0ecreunBaroT HaJIeXKHYI0 OCHOBY AJis AanbHelero uugposoro pazsurtus I'Tl «Hasouitypan». B
OTYETHOM T'0Jly COOTBETCTBYIOIIUX Kajl00, CBA3aHHBIX C HApyIlIeHUEeM KOH(PHIEHIIMATbHOCTH
JTAHHBIX KJIMEHTOB, HE MTOCTYIAJIO.
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00 oT4ueTe

GRI 2-3, GRI 2-4, GRI 2-5

I'TI «<HaBowuitypan» npeacTaBisieT BameMy BHUMaHU0 OTYeT 00 ycToHYrBOM pa3BuTHu 3a 2024 ro.
Jannpiii oTdueT oTpaxkaeT mnpusepkeHHOCTh [Tl «HaBowitypan» mnpuHUMIAM MOPO3PAYHOCTH U
OTBETCTBEHHOCTH TIE€pPE/] 3aMHTEPECOBAHHBIMM CTOPOHAMH, OCBEIas KJIIOYEBBIE aACHEKThI
YCTOMYMBOTO Pa3BUTHS, BKJIIOYAsi SKOHOMHUECKHUE, IKOJIOTMUECKUE U COLIMATIbHBIE TTOKA3aTelu.

Otuernbrii mepuon oxsareiBaeT 2024 rox (1 smB. - 31 mek. 2024 roma). Jlns obecnedeHus
BO3MOXXHOCTH CPaBHEHHSI U COTIOCTABUMOCTH JAHHBIX TI0 TOKa3aTelsIM HHPOpMAIIHs MpeAcTaBlIeHa
B IMHAMUKE 32 TPU rojia.

Llenpl0 MOATOTOBKHM JAHHOTO OTYETa SBISETCS HH(POPMUPOBAHUE 3aWHTEPECOBAHHBIX CTOPOH O
cTparernueckux npuopurerax [IpennpusTus, ee ycunusax B 0d6gactu yctouusoro pazsutus u ESG-
MHHIIATUBAX, COCOOCTBYIOIIMX CO3AaHHUIO JOITOCPOYHON IIEHHOCTH 71t 00IIecTBa 1 Ou3Heca.

Otuer noAroToByieH B cooTBeTcTBUU co Crangapramu I'nmobanbHoM mHMIMATHBBI 0T4eTHOCTH GRI
standards (2021), orpacieBsiMu crangapramu SASB Metals&Mining, a Takke ¢ y4eTOM TpeOOBaHHIA
MC®O S2 «PackpeiTue HHPOpPMALINH, CBI3aHHOH C KIIMMaTOM». PyKOBOJICTBYSCh MEXIyHApOAHBIMU
MHHUIMATUBaMU B 06sacTu ycroiunBoro pazsutus, I'Tl «HaBouitypan» npuaepkuBaercsi IpUHLUIIOB
I'no6aneHoro norosopa OOH u unrterpupyer Llenn ycTolHdMBOro pa3BUTHS B CBOIO JESTEIBHOCTD.
JlaHHBIH 0TYET COOOIIaeT O MpOorpecce OpraHU3aly B paMKax JaHHbIX HHUIIMATHUB.

Otuet 06 ycroitunBoMm pazsutuu Tl «HaBouitypan» yTBepxnaercs pemenneM HabiromarenbHoro
Cosera [I'll «HaBowmilypan» u HOBOAMTCS OO CBEIEHUSA 3aMHTEPECOBAHHBIX CTOPOH IIyTEM
nyOJIMKalU Ha KOPIIOPATUBHOM MHTEPHET-CAalTe U paclpOCTPAHEHUEM MT€YaTHON BEPCUH.

Otuetsl 006 ycroiumBoM pasButuu [Tl «HaBowmitypan» AOCTYNHBI B 3I€KTpOHHOM ¢dopMaTe Ha
y30€KCKOM, pyCCKOM U aHTTIMHCKOM si3bIkax Ha BeO-caiite I'T1 «HaBouitypany: https:/navoiyuran.uz

I'panunbl otyetHocTn oxBarbiBaloT [Tl «HaBomifypan» M ero CTpyKTypHbIE NOJpa3aesieHHs
(noopobnee cm. pasoen «I panuysvt omuemnocmuy).
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I'panuubl OTYETHOCTH
GRI 2-2

WNudopmanus 06 ycTOHUMBOM pa3BUTHH, NIpecTaBisieMas B otuere, kacaetcs [Tl «HaBowuitypan» u
€ro CTPYKTYPHBIX IOJApa3eICHUN.

B ClIydadax, Korjga rpaHuObl OTYCTHOCTHU IJId OHNPCACIICHHBIX MmokasaTejieii OTIMYAIOTCS OT
BBIIICYIIOMAHYTBIX, COOTBETCTBYIOIINC CBCACHUA O IMOAPA3ACICHUAX, BKIIIOYCHHBIX B OTYCTHOCTD,
npeaoCTaBJIAOTCA OTACJIBHO B TCKCTC OTUCTA.

[Ton I'Tl «HaBouitypan» B pamkax oT4eTa MOAPa3yMEBAETCs KaK caMmoO MpearpHusiTHe, TaK U €ro
CTPYKTypHble TonpazaeneHusi. Eciu He ykazaHo wunoe, TepmuHbl «lIpeampusarue» u [Tl
«Hasowuitypan» o6o3nauatot I'TI «HaBouitypan» BMecCTe ¢ €ro CTpyKTypHBIMH MTOAPA3ICICHUSIMH.

He3aBucumasi npoBepka or4yera
GRI 2-5

I[J'IH obecrieyeHnss OOBEKTUBHOCTH U HAaACKHOCTU IIPCACTABJIICHHBIX [JAaHHBIX, IIJIAHUPYCTCA
IMPOBCACHUC BHEIIHEH BepI/I(bI/IKaI_II/II/I JIJIs HACTOSIIIETO OTUETA.
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Ipuiaoxkenus

IIpuio:xkenne 1. Tadauna nokasareseit GRI

Hckiarouenus

Cranpapt GRI PackpbiTHe Pasnea, crp.

OrcyrcTBYyIO1ICE

IIpuunna IHosicHenue
TpeOoBaHue(st)

1. Opraﬂmaunﬂ H eé MNPAKTUKA OTY€THOCTH

2-1 letanu opraHuzanuu 11

2-2 Opranu3zaiuu, BKJIIOYEHHbIE B
OTYETHOCTb 10 YCTOWYUBOMY 14
Pa3BUTHIO

2-3 OT4eTHBIN IepUOJ, YaCTOTA

OTYETHOCTH M KOHTAKTHOE JIUIIO 156
2-4 TlepecmoTtp uHPOPMAIIIH 156
GRI 2 O6mme PECMOTP HHHGOpMAL
packpsiTus 2021
2-5 BHeuiHee noATBepkKACHUE 156

2. lesiTEJILHOCTL H PA0OTHUKHA

2-6 [lesTenpHOCTD, IIeToYKa
CO3/1aHHsI CTOUMOCTH U APYTrUe 14, 16, 53
JIeJIOBbIE OTHOIICHUS

2-7 CotpyaHuku 101

2-8 PabOTHUKH, HE SIBIISFOIIIHECS
COTpYIHUKAMU

101
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3. KopnopaTuBHOe ynpasJjieHne

2-9 CtpyKTypa ynpaBJICHHUS U

131
COCTaB
2-10 Haznauenne u otbop 131
BBICIIETO OpraHa yIpaBIeHUs
2-11 Ilpencenarens BBICIIETO 131
OpraHa yIpaBIcHHUs
2-12 Ponn BBICIIETr0 OpraHa
YIpPaBJIEHUS B HA/A30pe 3a 24
YIIPABJIEHUEM BO3ACUCTBUIMHU
2-13 [lenerupoBaHue
OTBETCTBEHHOCTH 3a YIIPABJICHUE 24,131
BO3JECHCTBUAMU
2-14 Ponb BBICIIETO OpraHa
YIPAaBJIEHUS! B OTYETHOCTH 110 24,131
YCTOHUMBOMY Pa3BUTHIO
2-15 KoH(IUKTH HHTEPECOB 138
2-16 Ilepenaya KpUTHYECKU 146

Ba’XHBIX BOIIPOCOB

2-17 KonnekTuBHEIEC 3HAHUS
BBICIIIETO OpraHa yIpaBlIeHUS

B 2024 rony,
obydeHue B
obJyiactu
KOPITIOPATHBHOTO
YIIpaBIEHUA IS
BBICIIIETO OpraHa
yHOpaBJICHUS HE
MPOBOTUIIOCH, HO
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TUIAHUPYETCS B
OyayIIue mepuoabl.

2-18 Ouenka 3¢ hexTHBHOCTH

BBICIIIETO OpTaHa YIpPaBICHHUS 138
2-19 IonuTrka BO3HATPaXICHU 138
2-20 Ilpouecc onpeaeneHus 138
BO3HATPAKIACHUS

2-21 CooTHOIIEHHE TOAOBOTO 138

00II1eT0 BO3HATPaKICHHS

4. Ctparerusi, IOJTUTHKA U NPAKTUKA

2-22 3asBieHUE O CTpaTeruu

N 7,9
YCTOHYMBOTO Pa3BUTHUSA ’
2-23 IlomuTnueckue 24
00s13aTENLCTBA
2-24 BHenpeHHe MOJIUTUYECKUX
00513aTEILCTB
2-25 TIpouecchl 0 YCTpaHEHUIO 122
HEraTUBHBIX BO3JICHCTBUI
2-26 MexaHNU3MBI IOy YeHHUS
KOHCYJIbTallUil U BBIPAYKEHUS 147
00€eCIIOKOEHHOCTH
2-27 Co0OnroieHle 3aKOHOB U 145
HOPMATHUBHBIX aKTOB
2-28 UneHCTBO B aCCOLMAIIAIX 32
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5. BzauMopeiicTBHe ¢ 3aHHTEPeCOBAHHBIMH CTOPOHAMH

2-29 IMoaxox K B3aUMOJEHCTBHIO C

GRI 3 CyuiecTBeHHbIE

3-3 YmpaBieHue CyIeCTBeHHBIMU

35
3aWHTEPECOBAHHBIMU CTOPOHAMU
2-30 KomneKkTHBHBIE TOTOBOPHI 111
3-1 IIporecc onpeneneHus 40
GRI 3 CymecTBeHHble | CYLIECTBEHHBIX TEM
Tembl 2021
3-2 CHCOK CYIIECTBEHHBIX TEM 40

DHeproddpdhexTHBHOCTH ‘

GRI 3 CyuiecTBeHHbIE

OHEprun

3-3 YmpaBieHue CyIeCTBeHHBIMU

Tembl 2021 TeMaMu 7 L
302-1 [otpebnenue sHEprUn 31 14.12
BHYTPH OpraHH3alUuH

GRI 302: Ineprus 302-3 DHeproeMKoCTh &3 14.1.4

2016
302-4 CanxeHue noTpebiaeHus 31 14.1.5

HN3MeHeHHe KIUMATa ‘

razoB (Scope 1)

Tembi 2021 TeMamu 81 14.1.1
GRI 305; Boiopocsr 305-1 IIpsiMble BBIOPOCHI
2016 MapHUKOBBIX 79 14.1.5

163




GRI 3 CymecTBeHHbIE

305-2 KocBeHHbIE BEIOPOCHI

MapHUKOBBIX T'a30B OT 80 14.1.6
notpebsiemoit sHeprun (Scope 2)

305-3 [Ipoune KOCBEHHBIE

BBIOPOCHI TAPHUKOBBIX Ta30B 80 14.1.7

(Scope 3)

Oxpana atmocgepHOro Bo3ayxa

3-3 YnpapneHue CylecTBEHHBIMU

2016

GRI 3 CymecTBeHHbIE

JIPYTHX 3HAYUTEITbHBIX
3arps3HAIONINX BEIIECTB

3-3 YnpaneHue CyleCTBEHHBIMU

Tembl 2021 TeMaMu 8 14.3.1
305-7 BeOpocsI OKCHIOB a30Ta
GRI 305; Boiopocst (NOx), oxcunoB cepsl (SOX) u 08 1432

OxpaHa BOAHBIX pecypcoB ‘

Tembl 2021 TeMaMHu 95 14.7.1
303-1 BzaumopeiicTBHe ¢ BOLOM 95 1472
KaK ¢ 00IIUM pecypcom
303-2 Ynpasienue
BO3/ICHCTBUEM, CBSI3aHHBIM CO 95 14.7.3
GRI 303: Boga u cOpOCOM CTOYHBIX BOJ
cTouHble BoaAbI 2018
303-3 BootBeaeHue 926 14.7.4
303-4 Copoc Bobl 97 14.7.5
303-5 [otpebienue BoabI 97 14.7.6
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Coxpanenne 0uopasHoo0Opazus

GRI 3 CymiectBennble | 3-3 VmpaiieHue CyIieCTBEHHBIMU

Tembl 2021 TeMaMu 99 14.4.1

304-1 [Ipon3BoACTBEHHEIC
TUTOLIAJIKH, KOTOPBIE HAaXOJSITCS B
COOCTBEHHOCTH, B apeH/Ie WM MO
yTpaBIeHNUEM OpTraHNU3alINH,
PacHoJIOKEHHOW Ha
MPUPOJOOXPAHHBIX TEPPUTOPHUSIX U
TEPPUTOPUSX C BBICOKOU
[IEHHOCTBI0 OMOpPa3HOO0pasus

99 ACM.HIKE

GRI 304:
Buopa3snoodpasue 2016

304-2 OmucaHue CyIeCcTBEHHBIX
BO3ICHCTBUM ICSITSILHOCTH,
TOBApOB U YCIIyT Ha
omopazHooOpazue

Yupagienue orxogamMu

GRI 3 CymecrBennbie | 3-3 YmpasieHue CylneCTBEHHBIMU

99 ACM.HIKE

Tembl 2021 TeMaMHu 89 14.5.1
306-1 I'enepanus 0TXO0B U
3HAUMTENBHOE BO3/CHCTBHE 90 14.5.2
OTXOJIOB
306-2 YnpasneHnue
3HAYHUTEJIbHBIM BO3/ICHCTBUEM 90 14.5.3
GRI 306: OTxoasni 2020
OTXO0JI0B
306-3 O6pa3zoBaBITHECS OTXOBI 90 14.5.4
306-4 OTxoapl, HaNIPaBJIEHHbIE 9 1455

Ha yTUJIN3aluIo
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306-5 OTxoabl, HaNpaBJIEHHBIE

14.5.
Ha 3aXOpOHEHHE 92 56

Oxpana Tpyjaa u 6e301aCHOCTH

GRI 3 CymiecTBennble | 3-3 VmpapiieHue CyIIeCTBEHHBIMHI

Tembl 2021 TeMaMHU 18 14.16.1
403-1 Cucrema ynpaBieHuUs
OXpaHOi TpyAa U mpoMsliIeHHol | 119 14.16.2

0€301I1aCHOCTHIO

403-2 Unentuduxarys
OMNACHOCTEH, OLICHKAa PUCKOB U 120, 122 14.8.3
paccienoBaHre HHITUICHTOB

403-3 Ycuyru B 005acT OXpaHbl
Tpyaa

124 14.8.4

403-4 Yyacrre paOOTHHKOB,
KOHCYJIbTAIlUM 1 KOMMYHHUKAITUH 119 14.8.5
0 BOIPOCAM OXPaHbl TPyAa

GRI 403: Oxpana

Tpyaa u
NMPOMBIIIEHHAS
GesomacHocTh 2018 403-5 O6yuenune pabOTHUKOB B

o0acTu oXpaHsl TpyAa

122 14.8.6

403-6 [Iporpammsl 1o
YKPEIUIEHHUIO 3/10POBbS 124 14.8.7
pPabOTHUKOB

403-7 IIpenoTBpaiieHue u
MHWHHUMU3AI U BO3HeﬁCTBHH Ha
OXpaHy Tpy/a, CBI3aHHBIX C
JACJIOBBIMH OTHOIICHUAMHU

124 14.8.8

403-8 PaboTHUKH,
OXBAUYCHHBIC CUCTEMOM

119 14.8.9
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yIpaBJICHHUs] OXPAHOH Tpy/a
MPOMBIIIICHHON 0€30MacHOCTHIO

403-9 IIpon3BOACTBEHHBIE TPABMBI

127

14.8.10

403-10 I[MpodeccruonansHbie
3aboJeBaHusA

PagnanyonHas 6e30MacHOCTD

GRI 3 CymecTBeHHbIE

3-3 YnpapneHue CylecTBEHHBIMU

124

14.8.11

GRI 3 CyuiecTBeHHbIE

T'oTtoBHOCTH K ‘Ip@3BbI‘IﬂﬁHbIM CUTyallUsIMHU

3-3 YmpaBieHue CyIeCTBeHHBIMU

124
Tembl 2021 TEMaMu
JlonoaHuTENbHBIE ObecnieueHne paguannoOHHON 15
PACKpBITHS 0€30MacHOCTH

Tembl 2021 TeMaMu 122
JlonoHuTE/IBHBIE Crparerus pearupoBaHus Ha
pACKpHITHS Ype3ByYaliHbIC CHTYaIlnH 122
GRI 3 CymiecTBennble | 3-3 YmpaBlieHUE CyIIECTBEHHBIMU 102 14.8.1
Tembl 2021 TeMaMu 14.17.1
GRI 202: TpucyTcTie 202-1 JJons pykoBoauTeneit

BBICIIETO 3B€HA, HAHATHIX U3 107 14.17.3
Ha pbIHKax 2016

MECTHOTO COOOIIECTBA
GRI 401: 3ansTocTh 401-1 HoBbl€ COTPYIHUKH U

24 103 14.17.3

2016

TEKy4eCTh KaJpoB
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401-2 JIproTsl, mpenocTaBiseMble
LITaTHBIM COTPYHHKAaM, HO HE

MIPEIOCTABIIIEMBIC BPEMEHHBIM 112 14.17.4

WM YaCTHYHO 3aHATHIM

COTpYTHHKaM

401-3 OTmyck 1o yxony 3a 112 14.17.5

pebenkoM 14.21.3
OO0y4yeHue u pa3BuTHE COTPYIHUKOB ‘
GRI 3 Cymecrsennbie 3-3 VnpapneHue CyleCTBEHHBIMU 14.8.1
Temb1 2021 TeMaMu 108 14.17.1

(s 14.21.1

404-1 CpenHee KOJIMUECTBO YacOB

00y4YeHHs B TOJ Ha OTHOTO 109 14.17.7

COTpYTHHKA

404-2 IIporpaMMBbl TOBBIIICHUS

KBaNN(UKALUKN COTPYTHUKOB U 109 1483
GRI 404: O0yuenne MPOTPaMMBbI TOMOIIY TIPU o
u o0pa3osanue 2016 nepexoie Ha HOBYIO paboTy

404-3 Jlonst cCOTpYIHUKOB,
peryIspHO

MPOXOJAUINX OLEHKY 111
3(h(HEKTUBHOCTH U Pa3BUTHUS
Kapbepsl

Pa3HooOpa3ue u paBHbIe BO3MOKHOCTH ‘

GRI 3 CymecTBenHble | 3-3 YmpaBlieHUe CyIIECTBEHHBIMU

TembI 2021 TeMaMu 104 14.21.1
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405-1 Pa3noobpasue coctaBa
OpraHoB 101, 105 14.21.5
YIPaBICHUS U COTPYIHUKOB

GRI 405:
PasnooOpa3zue u

PaBHbIE BO3MOKHOCTH
2016 405-2 CootHo1ieHre 06a30BOro

OKJIaZIa U BO3HATPAXKICHHS 107 14.21.6
JKCHIIUH U MYKYUH

GRI 406: 406-1 Cirygan JUCKpUMHUHALIIN U
Henonymenue MIPUHATHIC KOPPEKTUPYIOLIUE 153 14.21.7
auckpumunanuu 2016 | mepsr

GRI 407: 407-1 Omnepanuy ¥ TOCTABIIUKY, B

CB0Go1a 00beamHenns | KOTOPPIX MPaBo Ha cBoboIy

1 BeJIeHMsI 00be/IMHEHUS U BEICHHS 112 14.21.7
KOJLICKTHBHBIX KOJUIEKTHBHBIX [IEPETOBOPOB

IeperoBopoB 2016 MOXKCT HAXOAUTHCA 1O yIrpO301

HenpsiMmoe yxoHOMHUYECKO€e BO3/IeiiCTBHE ‘

GRI 3 CymectBennble | 3-3 YmpapieHue CyIIeCTBEHHBIMI

Tembl 2021 TeMaMu 116 14.9.1
GRI 203: KocBeHHbI€ 203-1 UuBecTuinu B
IKOHOMHMYECKHe HHPPACTPYKTYPY H 116 1493

Bo3aeiicTeus 2016 MOJJEPKUBAEMBIE YCIIyTH

MecTHBIE C000IIIECTBA

GRI 3 CymecrBennbie | 3-3 YmpasieHue CylnieCTBEHHBIMU

Tembl 2021 TeMaMHu 116 14.10.1
413-1 Onepanuu ¢ BOBIEUECHHEM
GRI 413: MecTHbIE MECTHBIX COOOIIECTB, OLICHKOM
N 116 14.10.2
coodmecTBa 2016 BO3AEUCTBHS U IPOTPaMMaMHU
pa3BUTHS
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IIpakTukKa 3aKyNnoK

GRI 3 CymecTBeHHbIE
Tembl 2021

3-3 YmpaBieHne CyIeCTBeHHBIMH
TeMaMHu

14.9.1

GRI 204: 3akynounsie
npakTuku 2016

204-1 [omnst pacx0J0B HA MECTHBIX
IIOCTaBIIHUKOB

IIporuBoaeiicTBHE KOPPYNLHHU

GRI 3 CyumiecTBeHHbIE

3-3 YmpaBieHue CyIeCTBeHHBIMU

14.9.5

GRI 3 CyumecTBeHHbIE

KOppyIIuu U NPpUHATBIC MCPbI

JKOHOMHUYECKAas Pe3yJbTaTHBHOCTH

3-3 VupaBneHue cylecTBEHHBIMU

Tembl 2021 TeMaMu 146 1422.1
205-1 Omepanuy, olleHEHHBIE Ha 146 14222
IIpeAMET KOPPYNIIHOHHBIX PHCKOB

GRI 205: 205-2 KoMmyHuKanus u o0ydeHne

IIporuBoaeiicTBHe AHTUKOPPYNIUOHHON nonutuke u | 146 14.22.3

koppynuuu 2016 npoienypam
205-3 [loaTBepkIEeHHBIE CIyYan 146 14204

HAaJIOr000JI0KEHHIO

Tembl 2021 TeMaMu 4 14.9.1
GRI 201: 201-1 IIpsmo co3naHHas u
DKOHOMUYECKAS pacrnpee/icHHass YKOHOMHYECKast
LIEHHOCTH 45 14.9.2,14.23.2
IeSITEILHOCTD
2016
GRI 207: Hasorn 207-1 Homxonet k 47 14.23.4
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2019

2(07-2 HanoroBoe ymnpaBieHue,

47 14.23.5
KOHTPOJIb U YIIPABICHUE PUCKAMU
207-3 B3aumopaeicTBue ¢
3aMHTEPECOBAHHBIMHU CTOPOHAMH U 47 14936

pelIeHn: Ipo0OIIeM, CBA3aHHBIX C
HaJloraMu
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TeMLI, YKa3aHHbIC B COOTBETCTBYIOIIHUX OTPACJCBLIX CTAHAAPTaX GRI, NMPpU3HAHHBIC HECYIIECTBCHHBIMU.

Tema IMosicuenue

GRI 14: Mining Sector 2024

Tema 14.4 buopasnooOpa3zue™

Hecmortps Ha To, yto KoMnanus BeiOpania 6uopazHooOpasue B KauecTBe
CYILIECTBEHHOW TEMBI, 3Ta TEMa B OTPACIIEBOM CTaHJIapTe HE ObLIA UCIOJb30BaHa,
TaK KaKk OHa KOHKPETHO OTHOCHUTCS K HOBOMY CTaHAapTy OHOpa3zHooOpa3us B
pamkax ctangaptoB GRI, koropsiit Berynut B cuity B 2026 roay. HaBouitypan
MOAPOOHO PaCKPBIBAET CBOIO MOJIMTHKY B 00J1acTH OnopazHooOpasusl.

Cwm. Pazoen "buopasnoobpasue”
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Hpuaoxenne 2. Tabdanua nokaszareneit SASB

HNuauxkarop
SASB

EM-MM-110a.1.

IToxa3zarTenn

BrIOpoCH! MapHUKOBBIX
ra3zoB. Banosbie
nI00ATBHBIC BEIOPOCHI
0 OXBaty 1, MpoLEeHT
oxBata
PETyIHPYIOMHUMHU
aKTaMu,
OTpaHUYUBAOLIIMHA
BBIOPOCEL.

Pa3zgea OTuera

M3menenne kimmmara u
HHU3KOYTJTIEPOIHOE
pas3BuUTHE

Crpanuna

96

KommenTapuii

EM-MM-110a.2.

Onucanue
JIOJITOCPOYHOI U
KpPaTKOCPOYHO
CTpaTEeTHy WU IIaHa 110
YIIPaBIICHAIO
BBIOpOCaMu oxBaTa 1,
LIeJIEBBIX MTOKA3aTeNeH
COKpAILIEHHs BEIOPOCOB
W aHaIM3a

3(h (G EKTHBHOCTH B
CPaBHEHHH C STHMHI
eJIeBBIMU
TIOKA3aTEeISIMH.

KimroueBnie mokazaTean
U LIeJIeBbIC 3HAUCHUS

81

EM-MM- 120a.1.

Bribpocsl B atMochepy
CIEIYIOINX
3arpsA3HSIOLINX
BELIECTB:

(1) SOx
(2) NOx (uckirouast
N20)

(3) TBepabIe BEIIECTB
(PM10)

(4) neryune
OpTaHNYECKHe
coeaunenus (JIOC)

Oxpana atMoc(hepHOTO
BO3/IyXa

98

Bri6pocsl pryTH 1
cBuHIA 10 KoMnanuu
OTCYTCTBYIOT.

EM-MM-130a.1.

(1) O6uree notpebacHne
9Hepru, (2) mporeHT
JNEKTPOIHEPTUH U3 CETH
u (3) mporeHT
BO300HOBIIsIEMOM
SHEPTHH.

Knrouessie
[OKA3aTeIN U LIEIEBbIE
3HAYEHUS

81

EM-MM-140a.1.

(1) O6uwmit 06peM
3abupaemoii Bozpl, (2)
o0muit 06BeM
noTpedIsieMoil BOJIBI;
MPOLEHT KaXI0T0 B
pEruoHax ¢ BHICOKHM

OxpaHa BOIHBIX
pecypcos

97

IIpennpusrus ue
OCYILECTBIISACT
B0J103200p B peTHOHAX
¢ neuruTOM BOIBI.
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WITH Ype3BbIYaiiHO
BBICOKHM HCXOJHBIM
YPOBHEM BOJHOTO
cTpecca.

EM-MM-140a.2. Konnuectso cioydaen OxpaHa BOIHBIX 97 He 3aduxcupoBano
HECOOTIOACHHS pecypcoB CclIy4aeB
TpeOOBaHMM, CBA3aHHBIX HECOOIIOICHUSA
C pa3pelIeHUsIMY, TpeOOBaHHIA,
CTaHIapTaMu U CBSI3aHHBIX C
HPaBHIIAMH 10 KA4ECTBY pasperieHsIMH,
BOJIBL. CTaHIapTaMu U
HpaBHUIAMH 110
Ka4ecTBY BOJbI
EM-MM-150a.4. OO6mas macca VYhpasneHue 90
o0Opa3yrommxcs OTXOAaMH.
HEMUHEPATIBHBIX
o1x070B (1)
MeTaJuIoJIoM, (2)
YTOJIBHBIH Opak, (3)
0TpaboTaHHOE MacJo,
(4) mmssl, (5)
aKKyMYJLITOD, (6)
JIpyrue TBepAble
OTXOJBI.
EM-MM-150a.5. OO6mras Macca Vrpasnenne 94
IOy YEHHBIX XBOCTOB. XBOCTOXPaHHITHIIAMH
EM-MM-150a.6. O6wuii Bec O6pamienne 94
00pa3oBaBIIHXCS panuOaKTHBHEIMU
IyCTHIX TIOPOJL OTX0NaMH.
EM-MM-150a.7 OO0mmii Bec VYnpapnenue 90
o0pasyromuxcs OTXOJaMHU.
OITIACHBIX OTXOJ0B.
EM-MM-150a.8 OO6mwuii Bec Ynpasnenue 92
nepepabOTaHHBIX OTXO/aMH.
OIAaCHBIX OTXOJIOB
EM-MM-150a.9 KomnuectBo Obpamenue 94 He 3aduxcupopano
3HAUUTEJIbHBIX paaroaKTUBHBIMU HHIOUACHTOB,
MHITH/ICHTOB, OTXOJIaMH. CBSI3aHHBIX C
CBA3AHHBIX C OracHbIMH
MaTepHaIaMH 1
OIIACHBIMU P
MaTepuagamu u OTXOHAMI
YIIPABJIEHUEM
OTXOJaMHU.
EM-MM-150a.10 OnucaHue MOJUTUK U | YIpaslieHue 90
OTXOJaMH.

npouesyp
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yIpaBICHUS
OTXO/IaMHU U
OTIaCHBIMHU
MaTepHaJaMHy s
AKTUBHBIX U

HEaKTHBHBIX
onepanui.

EM-MM-160a.1 OnucaHue MOJUTUHK U | YTPaBIeHUE 94
MPAKTUK yIpaBlicHus | OTXOMaMu.
OKpy>Karouien cpenou
JUISL IEACTBYIOILUX
00BEKTOB.

EM-MM-160a.2 IIpoueHT maxTHBIX - Vuer ua [peanpustun
YYacTKOB, Ha HE BeleTes
KOTOPBIX APEHAK
KucibeIx nopox: (1)
nporHo3upyercs, (2)
AKTUBHO CMSTYaeTCs,
1 (3) HaxoIUTCS B
cTamun 00paboTKu
WIH PEKYJIbTUBALIHH.

EM-MM-160a.3 [Tpouent (1) CoxpaHeHue 99 0% JI0Ka3aHHEIX 1
JIOKa3aHHBIX 1 (2) GuopasHoo6pasus. BEPOSITHBIX 3a11aCOB Ha
BEPOSTHBIX 3aI1aCOB TeppUTOpUAX C
Ha TEPPUTOPHSX C OXpariCMbIM
OxpaHﬂeMLIM TMIPUPOAOOXPAHHBIM

CTaTyCOM HJIM B MECTax

HIPHPOAOOXPAHHBIM OOUTaHUS HCYE3AIOMIUX
CTaTYCOM Win B BHUJI0B U BOJIM3HM HUX
MecCTax OOUTaHHA
MCYE3aoLINX BUIOB
WA BOJTU3M HUX.

EM-MM-210a.1 Ipouenr (1) CoxpaHeHue 99 0% pabor B 30Hax
JI0Ka3aHHBIX 1 (2) OropasHooOpasHs. KOH(IMKTA
BEPOSITHBIX 3aI1acoB B
30HaX KOH(INKTA
W BOJTU3U HUX.

EM-MM-210a.2 Ipouenr (1) - B V36ekucrane Her
JOKa3aHHBIX U (2) odurmansHo
BepOﬂTHBIX pegepBOB IMPpU3HAHHBIX KOPEHHBIX
Ha 3eMJISIX KOPEHHbBIX HapOZ0B.
HAPOJIOB WJIH PSIIOM C
HUMH.

EM-MM-210a.3 OO0cyxnenue - B V36ekuncrane et
MPOLIECCOB odurmanbHO
B3aHMOHeﬁCTBHH u IIPpU3HAHHBIX KOPEHHBIX
MPAKTHKA HapOZOB.
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TIIATEIbHOM
MPOBEPKHU B
OTHOLIEHUH IIpaB
YeJI0BEKa, IPaB
KOPEHHBIX HApOJ0B U
JIEeSITEILHOCTH B
30HaX KOH(]IUKTA.

EM-MM-210b.1 Ob6cyxnenne Bxuan B cormansroe 117
Hpouecca Pa3BUTHUE PETUOHOB
yIpaBjieHus puckamy | TPHCYTCTBHA
1 BO3MOXKHOCTSIMH,

CBSI3aHHBIMH C
npaBaMu U
MHTEpecaMu
cooOmiecTBa.

EM-MM-210b.2 (1) KommaectBo u (2) | - - B 2024 roay Ha
TIPOIOJDKHUTEIBEHOCTh Ipenmnpusituu He
HeTEXHUYECKUX 3a)UKCHPOBAHO
3a£[ep>KeK. HCTCXHUYCCKHUX

MIPOCTOEB WU
OCTaHOBOK pabor,
CBs3aHHBIX C
COMAJIbHBIMH,
HOpPMAaTUBHBIMU UJIA
HUHBIMH
HePU3MUCCKUMHU
(hakTopamu.

EM-MM-310a.1 IIpoueHT akTUBHOI ConuanbHas 112
pabodeii cuibl, HoaJepKKa
3aHATOM 10 COTPYAHUKOB
KOJICKTHBHBIM
JIOTOBOpaM.

EM-MM-310a.2 (1) Komnuecteo u (2) | Counanbhas 112 He 3apuxcuposano
MPOJOJKUTEINBHOCTD | MOUIEPAKKa 3a0acTOBOK U
320aCTOBOK H COTPYAHHKOB JIOKAyTOB.
JIOKAayTOB.

EM-MM-320a.1 (1) Koappuuument ITpon3BoACTBEHHBIN 127
JacTOTHI BCEX TpaBMaTH3M

HECYACTHBIX CIIyYacB
MSHA, (2)

K03 punneHT
cMepTHOCTH, (3)

KO3 HUITHEHT
Y4aCTOTHI OJIM3KUX
npomaxoB (NMFR)
(4) cpennee
KOJIMYECTBO 4aCOB
00yd4eHHs 1o OXpaHe
TpyZa, TEXHUKE
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0e30MacHOCTH U
pearupoBaHUIO Ha
Yype3BbIUaliHbIE
cuTyanuu Ay (a)
IITATHBIX PAOOTHUKOB
u (b) paOOTHHKOB,
paboTaromux 1o

KOHTPAKTY.

EM-MM-510a.1 OnucaHue CUCTEMBI IIporusozeiicTeue 146
yhOpaBJICHHUS 10 KOppyIuu.
MIPEIOTBPALLEHUIO
KOPpYILMH U
B3STOYHHYECTBA T10
BCEH 1eTouKe
CO3aHUS CTOMMOCTH.

EM-MM-510a.2 IIponsBoactso B - - V306eKuCTaH HE BXOAHUT
CTpaHax, UMEIOIHX B 20 caMbIX HU3KUX
20 caMBIX HU3KHX pevitunros B nnekce
peiiTuHroB B Munekce BOCTIPHATHS
BOCTIPUSTHUS Koppy

Transparency

Koppynunn International.
Transparency
International.

EM-MM-540a.1 MuBenTapuzaumoHHas | - - XBOCTOXpaHWIHUILIE
Tabnuua HE UMeeTCs Ha
XBOCTOXPaHUJIHIIA! MPEeANPUITHH.

(1) HazBaHue
00BeKTa; (2)
MecTomnonoxeHue; (3)
cTaryc
coOcTBeHHUKA; (4)
OIIEpaTUBHBIN CTATYC;
(5) meton
CTPOUTENLCTBA; (6)
MaKCHMaJIbHO

JIOITy CTUMBIN 00beM
xpanenus; (7)
TEeKyIee KOJINYECTBO
XPaHSLIUXCS XBOCTOB;
(8) xmaccuduxanus
nociencTuid; (9)
JlaTa 1nocieHe i
HE3aBUCUMOI
TEXHUYECKON
akcrepTussr; (10)
CyIIleCTBEHHBIE
BbIBOABL; (11) Mepsl
0 CMSTYCHUIO
nocneacTsuid; (12)
IJIaHBI AaBapUITHOM
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TOTOBHOCTH U
pcarupoBaHusl.

EM-MM-540a.2

Kpatkoe onucanue
CHCTEM YIIPaBICHUS
XBOCTOXPAaHHMIUIIAMHI
U CTPYKTYPHI
yIpaBJeHus,
UCTIONIb3YEMBIX IS
MOHHUTOPHHIA U

MO AEPIKAHUSL
CTaOMIBHOCTH
XBOCTOXPAHHJIHIII.

EM-MM-540a.3

Ioxxox x pazpaboTke
TUIAHOB FTOTOBHOCTH U
pearupoBaHus Ha
Ype3BbIYaliHbIe
CHUTYaLUH IS
00BEKTOB XpaHEHUS
XBOCTOB.

EM-MM-000.A

OO0BEMBI
npousBojcTea (1)
METAITUYECKUX Py U
(2) roroBoit
METaJUTMIeCKOM
IPOLYKIIHH,
MIPUTOJTHOM /Jid
MIPOJIAKH.

Ilepeuenn
MECTOPOXKACHUHN

16

EM-MM-000.B

OO011ee KOJIMYECTBO
COTPY/THUKOB,
MPOLIEHT
MOAPSTIUKOB.

VYnpapnenue
MIEPCOHAIIOM.

Kanposslii cocras.

101
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Ipuaoxenune 3. AGOpeBHATYPBI U COKpPAILIEHUS

AOOpeBuartypa/

Coxpamenue

ITosnoe HanuMeHoBaHue

AO
ADC
BI'CY
BUD
I'JIx

I'TI

3B
3BOC
3911
HHIIC
UT
JCY
MAT'ATD
MBTt1*4
MIDUK
MPOT
MC®O
MUC
HAK
HCBY

OBOC

AKIIMOHEPHOE 00111eCTBO

ATOMHast 3JIEKTPOCTAHIIUS

BoenusupoBanHas ropHocniacatesibHas 4acTh

Bo300HOBIISIEMbIC HCTOYHUKH YHEPTUU

luramxoyne

l'ocynapcrBenHoe npeanpusitue

3arps3HSIONINE BEIIeCTBA

3asBIEHUE O BO3/CHCTBUU HA OKPYIKAIOIIYIO CpEAY

3asBieHns 00 YKOJIOTHYECKHUX ITOCIIEACTBUIX

NuauBruayanbHbId HAKONMUTEIbHBIA IEHCUOHHBIA CYET
HNudopmanonHbie TEXHOIOTHH

JlokanpHO-COPOIIMOHHAS YCTaHOBKA

MexayHapoaHO€ areHTCTBO 10 aTOMHOM YHEPTrUu

MeraBatT B yac

MexXnpaBUTETLCTBEHHAS TPYTIIA SKCIEPTOB MO U3MEHEHHUIO KJIIMMAaTa
MuHuMalbHBIN pa3Mep OIUIaThl TpyAa

MexayHapoaHbIe CTaHIAPTHl (PUHAHCOBOM OTYETHOCTH
MuHHCTEPCTBO IO YPE3BBIYAHHBIM CUTYALMAM

HaunonaneHas aromuas [peanpustue

HanmonanbsHble cTaHmapThl Oyxranrepckoro y4uera Pecriyonuku Y30ekucran

OrneHka BO3JIEHCTBUS HA OKPYKAIOUIYIO CpeLy
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oro OTtien rI1aBHOTO SHEPreTUKa

OOH Opranuzanus O0bequHeHHBIX Hanmii

OTuTh Oxpana Tpy/1a ¥ TeXHUKa 0€301MaCHOCTH

000 OO0I11eCTBO ¢ OTpaHUYEHHON OTBETCTBEHHOCTHIO
Ir ITapHUKOBBIE Ta3bl

I111B [IpenenbHO AOMYCTHUMBIE BEIOPOCHI

nao HopmaTuBel o0pa3zoBanus 1 pa3MeIIeHHs OTX0I0B
[acC [IpenenbHO qOMyCTUMBIE COPOCHI

[Ty [TapoTypOuHHast yCTaHOBKA

PVY3 Pecniy6nuka Y30ekucran

cns3 CpencTBa HHAUBUYaIbHON 3aLUTHI

CMHA1 CpenctBa MaccoBoi nHMoOpMaIuu

COOC Ciyx0a 0XpaHbl OKPYKaroIen cpeabl

CIIA Coenunennsle [lItater AMepuku

CoM CucremMa 3K0JI0TMYECKOT0 MEHEKMEHTA

YIIP VYyacTok nepepaboTKH pacTBOPOB

oyP Ilenn ycTOMYUBOrO pa3BUTHUSA

0)5(0) damunus, UMs, OTIYSCTBO

GRI Global Reporting Initiatives

PO Initial Public Offering

ISO International Organization for Standardization
SASB Sustainability Accounting Standards Board
TCFD Task Force on Climate-related Financial Disclosures

180



NMFR Number of Malfunction Frequency Rate
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IHpuaoxenune 4. AHKeTa 00PATHO CBSA3HU
GRI 2-1, 2-3

Hpe,I[HpI/IHTI/IC 3aNMHTCPECOBAHO B IIOJIYUYCHUU O6paTHOﬁ CBsI31 OT 3aUHTCPECOBAHHBIX CTOPOH C LICJIBIO
z[anLHeﬁmero COBCPUHICHCTBOBAHUA IIOAXOA0OB MW IIOBBIMICHHUSA IIPO3PAYHOCTH He(bHHaHCOBOﬁ
OTYCTHOCTH.

Ecnu y Bac BO3HUKJIM BONPOCH! KacaTeIbHO MH(POPMALIUK, MpencTaBieHHONH B OTyere, iU BBl ObI
XOTEJIM OCTaBUTh 00PAaTHYIO CBA3b, IPOCHM 00palaTbes B MpeACTaBUTENLCTBO [peanpusitus.

KonrakrHoe nmuio Myxpuaaud XampoeB
Howmep Tenedona (+998 79) 507-00-50, (+998 79) 507-02-17
E-mail M.Hamroyev@navoiyuran.uz, info@navoiyuran.uz
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Hpuaoxenue S. [lonosaurenbubie ESG nHaukaTopsl

ConnajbHbIe MOKA3aTeJIHU:

T'enoepuwiit cocmae compyonukoe 3a 2022-2024 200w1, uenosex

GRI 2-7

Perunon

IlocTosiHHBIE COTPYAHUKHA

2022

2023

2

024

BpeMeHHBIE COTPYAHUKH

2022 2023 2024

Hasou 311 104 346 114 374 124 0 0 0 0 0
3adapaban,

Hypota 4636 | 456 | 5031 | 457 |5363| 457 0 0 0 0 0
I'PD

YAYAVE, | 300 | 149 | 1454 | 148 | 1546 | 141 0 | 0 | 0 0 | o
Bykanray

Hypaban,

TamkeHT, 1182 | 164 |1244| 164 | 1287 | 167 0 0 0 0 0
3upabynak

Bcero 7499 | 873 | 8075 | 883 | 8570 | 889 0 0 0 0 0
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Cmpykmypa nepconana no Kamezopuam padomHuKos, 4eni06eK

Karero
pus
TepcoH
anaa
PykoBo
JIATE]IH
Cnenn
AJMCThI

45 0 512 23 120 15 42 0 571 24 116 13 40 0 599 27 99 9

10 15 53 70 26 18 16 12 51 77 7 15 16 14 47 72 15 13

Jlpyrue
(7 1342 173 4284 | 442 1110 114 1567 160 4578 | 464 1127 118 1566 138 4905 | 474 1283 142
mue

Hroro 1397 | 188 4849 | 535 1256 | 147 1625 | 172 5200 | 565 1250 | 146 1622 | 152 5551 | 573 1397 | 164
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Konuuecmeo nanamoix compyonuxos 3a 2022-2024 200wt, uenosek

GRI 401-1

2022 2023 2024
Pernon

Myxunnbl KenmuHbl | My:xuuHbl KeHmuHbl My:kuuHbl KeHIIMHBI

Hasou 100 21 52 11 38 14
Badapabdan,

Hypota TPD 882 52 805 25 553 18
[ Ky AYE, 305 24 171 3 134 2
bykanTay

/Ipyrue

(Hypaban, 332 90 140 12 126 12
TalKeHT,

Bupalynax)

Bcero 1619 187 1168 51 851 46

Konuuecmeo ygonennvix compyonukos za 2022-2024 200w, uenosex

2022 ‘ 2023 2024

GRI 401-1

MyxkunHbl | KeHIIMHBI ‘My)l(‘ll/lﬂbl JKeHInHbI ‘My)l(‘llflﬂbl JKeHInHbI

Hasou 16 5 16 2 10 4
Bacdapadan,
Hypora 'P? 169 22 410 23 222 17
Yukynyk,

42 3 88 2 43 8
bykanTtay
Jlpyrue
(Hypabaz, 18 1 81 11 80 12
Tarkenr,
3upalyak)
Bcero 245 31 595 38 355 41
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Hoxkazamenu naiima u mexyuecmu nepconana 3a 2024 200, uenoeex

GRI 401-1

IIpunsiTbie HA Koai)(?Bp:::eHT Pacroprayrtel Ko3dppuuuenr

padory, 4e.l. ° TN, gean. TeKy4ecTH, %o

Kareropus COTPYIHHKOB, %o
Bcero 897 9% 396 0.95%
[1o Bo3pacTHBIM rpynnam
o 30 431 5% 78 0.2%
30-50 453 5% 133 0.6%
cBbiie 50 13 0.14% 185 0.2%
I1o renaepHbIM rpynnam
My KYHHBI 851 9% 355 1%
JKeHIHbI 46 0.49% 41 0.1%
I1o pernonam
Hasou 52 1% 14 0.1%
3acdapadan, Hypora o o
'PH 571 6% 239 1%
Vukynyk, Bykanray 136 1% 51 0.2%
Ipyrue (Hypaban,
Tamkeur, 138 1% 92 0.2%
3upalynax)
Odyuenue padbomnuKos 6onpocam oXpansl mpyoa u mexHuxKu 6ezonacnocmu
GRI 403-5
Mokasatenn 2022 2023 2024
KonruecTBO pabOTHUKOB, MPOIIEIINX 552 461 858
BHYTpeHHee® 00yueHre B 06]1aCTH OXPaHbI
TpyJa v MPOMBIIIIIEHHON O€30MacHOCTH
[TporieHT paOOTHUKOB,TPOIIIEAIINX
BHYTpeHHEe 00yueHHe B 00JIaCTH OXPaHbI 6,59% 5,14% 9,07%
TpyJa U MPOMBIIIJIEHHON 6€301acHOCTH

6 Buemnee 06yqe}me B obJylact OXpaHbl TpyJaa U HpOMLILHJ'IeHHOﬁ 0€30MacHOCTH He IIPOBOAUIIOCH
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Pabomnuku, oxeauennvle cucmemoil ynpagienus 60nPOCAmMu OXpansl mpyoa u 6e3onacnocmu

Ha paﬁoqu mecme
GRI 403-8

Iokasareis 2023 2024

i. KonmruecTBO COTpyAHUKOB,
OXBAYCHHBIX CUCTEMOH YIIPaBJICHHS
BOIIPOCAMH OXPaHBI TPy U
0€301acHOCTH Ha pabodeM MecTe 5509 5509

[[poieHT OXBaUYEHHBIX CUCTEMOI
YIIPaBJICHHUS BOIIPOCAMHU OXPaHbI TpyAa U
0e30MmacHOCTH Ha pabodeM MecTe 58% 58%

ii. KosmmuecTBO COTPYTHUKOB,
OXBAYCHHBIX CHCTEMOW yIIPABIICHUS
BOIIPOCaMH OXpaHbI TpyJa U
0€301acHOCTH Ha pabodeM MecTe,
KOTOpasi pOLLIa BHYTPEHHUH ay/IUT 5509 5509

[IpoLeHT OXBAaYEHHBIX CUCTEMOM
YIIpaBJICHUS BOIIPOCAMU OXPaHbI TpyAa U
0e30MacHOCTH Ha pabodeM MecTe,
KOTOpasi MpoILia BHYTPEHHUH ayauT 58% 58%

iii. KomruecTBO COTpyIHUKOB,
OXBAaYEHHBIX CHUCTEMOU yIIPaBIECHUS
BOIIPOCaMH OXpaHbI TPyJa U
0e30I1acHOCTH Ha pabodeM MecTe,
KOTOpas MPOIILIa BHEITHAN ayIUT WIIN
ObLIa cepTUPUITMPOBAHA BHEIITHEH
CTOPOHOM 5509 5509
[IpOLIEHT OXBAaUYEHHBIX CUCTEMOMN
YIpaBIEHUS] BOMPOCAMH OXPaHbI TpyJa U
0e301acHOCTH Ha pabodeM MecTe,
KOTOpasi MPOIIa BHEIIHUN ayTUT WU

ObLIa cepTU(UITMPOBAHA BHEITHEH
CTOPOHOU 58% 58%
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Ypoesenw npouszeoocmeennozo mpasmamusma ¢ I'll «Hasouitypany

GRI 403-9

IHoka3zartennb

O0111ee KOMUYECTBO 3a(UKCHPOBAHHBIX
IMPON3BOJACTBCHHLIX TPAaBM (HGC‘-IaCTHbIX
CITy4yacB)

2022

2023

10

2024

O0111ee KOJIMYECTBO MPOU3BOJICTBEHHBIX
TPaBM C TSIKEJION CTETIEHbIO
MOCIEACTBUM (32 UCKITIOYEHUEM
CMEpTEIbHBIX CIyYaeB)

O0111e€ KOJTUYECTBO HECYACTHBIX
CJIy4acB CO CMEPTEIBHBIM UCXOI0M

KoaddurmenT gacToTs
[IPOM3BOJICTBEHHOT'O TPaBMaTHU3Ma
(LTIFR)

0,66%

0,70%

0,26%

Koa(huueHT 9acToThI TSHKEIBIX TPaBM

0,33%

0,42%

0,07%

Koa¢hdummeHT 9acToThl CMEpPTEITBHBIX
MCXOJIOB

KoaddurmeHnt 4acToThl OrmacHbIX
cutyauuii (NMFR)

H/1T

H/1T

H/ 1T

OOt KOAPPUIHMEHT PETUCTPUPYEMBIX
npoucmiectsuii (TRIR)

0,13%

0,14%

0,05%

O0111e€ KOJIMYECTBO OTPAOOTaHHBIX
acOB

12 082 997

14 357 262

15 189 581

3abonesanus, ceazannvle ¢ mpyoosoil 0eamenbHOCmbIo

GRI 403-10

IMoxa3arennb

i. Huciio cMepTebHBIX CIydaeB B pe3yJibTaTe
MJI0XOT'0 COCTOSIHUS 3/TOPOBbBsI Ha paboTe

2022

2023

2024

KoadduumeHT cMepTenbHbIX ciydaeB B
[pe3yJIbTaTe IUIOXOT'0 COCTOSIHUS 3/I0POBBS Ha
pabote

ii. Uucio cirydaeB perucTpupyeMbIX
3abomneBaHu, CBA3aHHBIX C paboTOit

Koadduuuent ciyyae perucTpupyembix
3abomneBaHui, CBA3aHHBIX C pabOTOM

iii. OCHOBHBIC BH/IbI IPOGECCHOHAIBHBIX
3abosieBaHUi

0

0

0

iv. KomnuectBo 0Tpa6OTaHHLIX qaCoB.

12 082 966,3

14 357 262,30

15 189 580,90
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