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YTBEPXKJIEHO APPROVED

pemienuem HabuironaresibHOTO coBeTa by the decision of the Supervisory Board
TI'ocynapcTBeHHOro npeanpusiTusi of State-owned Enterprise «Navoiuranium»
«HaBowuiiypan» (Protocol Ne 28, dated September 13, 2024)

(Ilporokoa Ne 28 ot 13 centadps 2024 roga)

MNOJOKEHUE
00 OTaese ynpasjieHusi pUCKaMu

REGULATION
on the Risk management department



IHOJIOKEHHUE OB OTAEJIE
YIIPABJIEHUSA PUCKAMU

OO0uime 1M0JI0KeHU

[Tonoxxenne 00 oTAene MO YIPABICHUIO
pUCKaMu rOCy/IapCTBEHHOI'O  MPEANPUSATHS
«HaBouitypan» (nanee — IlonoxkeHue) sBisiercs
BHYyTpeHHUM JokymeHToM [Tl «HaBowuitypan»
(manee - Ilpenmpusrue), onpenessOUUM eI 1
3a/lauy, OPraHU3alMOHHYIO CTPYKTYpY, IIpaBa H
00sI3aHHOCTH OTJAeNIa TI0 YIPABICHUIO PHUCKAMH
(maee — OVP).

[Tonoxxenue pa3paboOTaHO B COOTBETCTBHH C:

e Jlokymentom (konuenuuerr) Komwurera
croHcopckux opranuzauuii Komuccun Tpaasoii
(The Committee of Sponsoring Organizations of
the Treadway Commission) COSO «YnpapneHue
pUcKamu OpraHu3aiui. NHurerpanus co
cTparerueii M 3((HEKTUBHOCTHIO JESITENBHOCTH,
2017 ron.

e  MexyHapOAHbIM CTaHJIapTOM HUCo
31000 «MenemxmeHT pucka. [lpuHnunsl u
PYKOBOJZICTBO.»

e Konnenuuei COBEPIIICHCTBOBAHUS
CHUCTEMBI yIpaBICHHUS pUCKaMu B
rocynapcTBeHHbIX npeanpusatusax (UzAssets).

e VYcrasom Ilpeanpustvss U BHYTPEHHUMH
HOPMAaTUBHBIMU JOKyMeHTamu lIpennpusrtus.

ITomoxxeHme, a Taxkke BCE W3MECHECHHSI W
JOTIOJTHEHU S K HEMY YTBEPKAAOTCS
I'enepanbHBIM AUPEKTOPOM.

Hacrosimee IlonoxeHnue sBiseTcss OCHOBOU
JUIsl pa3pabOTKU BHYTPEHHUX METOIOJOTUYECKHUX

u HOPMAaTUBHBIX JIOKYMEHTOB,
pErIaMEeHTUPYIOMIUX MPOLECChl OpPraHu3aluu U
¢bynkunonuposanust CYP.

PykoBonuTens oTzaena 1o yIpaBIIEHHUIO
pHUCKaMHM 10 Mepe HEOOXOJUMOCTH 00ecreunBaeT
BBIHECEHHE  MPEMJIOKEHUS 10  HW3MEHEHHIO
BHYTPEHHUX  HOPMAaTHUBHBIX  JIOKyMEHTOB B
00J1acTH yNpaBJICHUS pUCKAMHU.

Hean

KmoueBoii 1mensio OYP saBmsercd conelicTBhe
pykoBozactBy [Ipennpusitus u HaGnrogarensHOMY
COBETYy B JOCTIDKCHHHM Tleled | 3a;ad
MOCTABIEHHBIX B paMKaX (YHKIIMOHUPOBAHUS
CUCTEMBI yIpaBieHus puckamu (nainee — CYP).
3agaumn

Ucxons n3 nocraBnenHou nenu nepen OYP
CTaBsTCA CJIC,Z[YIOIJ_[I/IG 3a1a4yn.

REGULATION ON THE RISK
MANAGEMENT DEPARTMENT

General Provisions

Regulation on Risk Management Department of
State-owned Enterprise "Navoiyuranium”
(hereinafter - Regulation) is an internal document
of State-owned Enterprise "Navoiyuranium”
(hereinafter - Enterprise), defining the goals and
objectives, organizational structure, rights and
obligations of the Risk Management Department
(hereinafter - RMD).

The regulation is developed in accordance with:

e  Committee of Sponsoring Organizations
of the Treadway Commission's (COSQO) concept
paper  "Organizational Risk Management.
Integration with Strategy and Performance, 2017.

e International Standard ISO 31000 "Risk
Management. Principles and Guidelines."

e The concept of improving the risk
management system in state-owned enterprises
(UzAssets).

e  The Charter of the Enterprise and internal
regulatory documents of the Enterprise.

The Regulation, as well as all amendments and
supplements thereto, shall be approved by the
General Director.

These Regulations shall be the basis for the
development of internal methodological and
regulatory documents governing the processes of
organization and functioning of the RMS.

The Head of the Risk Management Department
ensures, as necessary, that proposals are made to
amend internal regulatory documents in the area
of risk management.

Goals

The key goal of the RMD is to assist the
management of the Enterpsie and the Supervisory
Board in achieving the goals and objectives of the
risk management system (hereinafter - RMS).

Objectives
Based on this goal, the following objectives are
set for RMD:



e  Opranuzanus u KOOpIUHAIUS
(opMaNM30BaHHBIX  MPOIIECCOB BBISIBIICHUS,
OLICHKHM, YIPABJICHUSA PUCKAMH, IOATOTOBKHU

OTYETHBIX MaTEpUAJOB I10 YIPABIECHUIO PUCKAMU
i HaGmronarenbHoro cosera,  ONpeesCHUs
puck-annerura [IpeanpusTis U ero UHTErpalnyy B
CUCTEMY KOHTPOJIS.

e  (OOecrieyeHHE €IUHBIX METOIOJOTUYECKUX
IIOJIXO/I0B 110 BOIIPOCAM YIIPaBJIEHUSI PUCKAMH.

e  MOHUTOPHUHT U NOATOTOBKA OTYETHOCTH 110
CTaTyCy BBIABJICHHBIX PUCKOB.

° [IpenocraBienue KOHCYJIbTaTUBHOM
NoJJEepX KU pykoBoACcTBY U HaOmronarenbHOMY
COBETy II0 PUCKAM M METOJaM MX YIpaBJICHUS B
pamMKax OT/EIbHBIX 3aIPOCOB.

e  Opranuzanys U NpoBeACHUE O00yYaroIIUX
ceccud Uit pabotHukoB [Ipennpustus 1o
BOIPOCaM yIpPaBJICHUs pUCKAMHU.

Opranusanus gesiteabnoctu OYP

OVP sBnsercst CTpyKTYpHBIM HOJIpa3zesieHueEM
[Ipennpustuss B BO3IJIABIISETCA HAYaJIbHUKOM
OVP.

OYP anMuHHCTPaTUBHO M (YHKLHOHAIBHO
MOIYUHSETCS I'enepanbHOMy JTUPEKTOPY
[IpenmpusTus, HO MOKET HaNpsSIMYyIO
B3anMMoOJielicTBOBaThL ¢ HabmronaTe IbHBIM COBETOM
IO CIEAYIOUIMM BOIIPOCAM:

e  VrBepxkaenue Ilonoxkenus o cucreme
yIpaBICHUS pUCKaAMU;

° Yr1BEepxKIcHUE
[Ipennpusrus;

e [loaroroska " paccMOTpeHne
NEePUOJUYECKON OTYETHOCTHU MO PUCKaM (MaTpPHULIbI
U peecTppl PHUCKOB, CTAaTyC MEPOIPHUATHH 110
YIIpaBJIEHUIO PUCKAMH);

e [lepuonuueckas oreHka 3(PPEKTUBHOCTU
CYP (coBMecTHO cO ciayx00if BHYTPEHHETO
ayauTa).

Opranu3zanoHHas CTPYKTypa
npenacrasieHa B [Ipuioxenun 1.

pUCK-alIIeTHUTAa

ovp

IIpaBa, 00f3aHHOCTH H OTBETCTBEHHOCTh
pykoBoautess u paboruukos OYP

e  Organization and  coordination of
formalized processes of risk identification,
assessment, risk management, preparation of risk
management reports for the Supervisory Board,
determination of the Enterprise's risk appetite and
its integration into the control system.

e  Ensuring unified methodological
approaches to risk management matters.

e  Monitoring and reporting on the status of
identified risks.

e Providing advisory support to the
Management and the Supervisory Board on risks
and risk management methods in response to
separate inquiries.

e  Organization and carrying out training
sessions for the Enterprise’s employees on risk
management matters.

Organization of RMD activities

The RMD is a structural subdivision of the
Enterprise and is headed by the Head of the
RMD.

The RMD administratively and functionally
reports to the General Director of the Enterprise,
but may interact directly with the Supervisory
Board on the following matters:

e  Approval of the Regulation on the Risk
Management System,;

e  Approval of the Enterprise's risk appetite;

e  Preparation and review of periodic risk
reporting (risk matrices and registers, status of
risk management activities);

e  Periodic assessment of RMS effectiveness
(jointly with the internal audit service).

The organizational structure of RMD is
presented in Annex 1.

Rights, duties and responsibilities of the
head and employees of RMD
Rights, duties and responsibilities of the Head

of the Risk Management Department

[IpaBa, OO0S3aHHOCTH ¥ OTBETCTBEHHOCTHb
PYKOBOJMTEIIS OT/EJIA IO YIIPABIECHUIO PUCKAMU
OOmass opranuzanus paboOThl OTAeNa 1o
yhpaBiieHUI0  puckamu  Ha  Ipeanpusitun

BO3Jaraercs Ha pykosojautenst OYP.

PykoBoautens OYP nelicTByeT B COOTBETCTBUU
C 3aKJIIOYEHHBIM C HHUM JOTOBOPOM, YCJIOBHS
KOTOpOTO OIIpEACIAIOTCA I'enepasibHBIM
nupekropoM Ipeanpusrus.

The overall organization of the risk
management department at the Enterprise is
assigned to the Head of RMD.

The Head of RMD acts in accordance with the
contract concluded with them, the terms and
conditions of which are determined by the
General Director of the Enterprise.



PykoBogurens
paBo:

—  3ampammMBaTh M MOJNYyYaTh OT PaOOTHHKOB
[Ipeanpustus 00O nH(opMaIrio u
MaTepuaabl, HEOOXOAMMBIC [UISl  BBITIOJHEHUS
CBOMX JIOJDKHOCTHBIX OOS3aHHOCTEH, BKJIIOYAs
JOCTYIBl B MTHPOPMAITMOHHBIE CHCTEMBI C YUETOM
KOHTPOJIbHBIX MEXaHHU3MOB MO MH(YOPMAIIOHHOM

OVP Ilpenmpustus uMeeT

0e30macHOCTH, a TakXke OeCHpernsTCTBEeHHbIH
¢busnueckuit JocTymn Ha 00beKThI [IpennpusaTus;
—  IpHu HE00X0IMMOCTH HaIpsIMYIO

obpamtarecs k IIpencenarento HaGmonaTenpHOro
copera (Komutera mno ayaury u puckam) Hu
I'enepanbHomy aupextopy llpeanpusitus;

—  J1I0BOJUTH 0 cBeaeHus HaOmronarenbHOro
copeta (Komurera mo ayauty u puckam) Hu
['enepanbHOro JUpEKTOpa [pennpustus
IPEUIOKEHUST 110 YIYYLIEHUIO CYLIECTBYIOIIUX
cHCTeM, IpPOLECCOB, CTAHJApTOB, METOOB
BEJICHUS JESITEIbHOCTH, a TAKKE KOMMEHTApUU 110
JH00BIM BONPOCAM, BXOJSIIMM B KOMIETEHLUIO
OVYP, kak »9TO ompenescHo B  HACTOSIIEM
ITonoxenuw;

— B CIyya€ BO3HMKHOBEHMS KaKuUX-IHOO
IOPEMATCTBUA B PAaMKax BBIIOJHEHHUS CBOMX
oOsi3aHHOCTEH, oOpatuthcs K ['eHepanbHOMY
nupekropy IIpennpusaTus ¢ 3arpocom o NpUHATUU
Mep OTBETCTBEHHOCTH K JULam,
OCYILIECTBISIONIMM KaKue-InO0 MpensTCTBUS JUIs
OVYP;

— IIpUBJIEKaTh IO  CONNIACOBAaHUID  C
I'enepanbHbIM qupekTopoM IIpeanpustis wim ero
3aMECTUTENSIMU pabOTHUKOB JIpYyTUX
noapasaeneHuid I[lpeanpusatus K ydacTuiO B
npolieccax yrnpaBJIeHUs] pUCKaMH;

—  TpUBJIEKaThb CTOPOHHUX 3KCHEpTOB /
ayIUTOPOB B paMKax IPOEKTOB IO PHCK-
MEHEIKMEHTY;

—  OCYLIECTBIATh HMHblE (PYHKIMM B paMKax
CBOMX TIIOJJHOMOYMH U B COOTBETCTBUU C
HacToamuM Ilonoxxenuem.

PyxoBoautens OYP o0s3aH:

—  uHpopMHpoBaTh [ 'eHEepanbHOTO AUPEKTOPA
n wienoB HaOmonmarensHoro cosera (Komutera
o ayauTy) B ¢opMe NHCbMEHHBIX U YCTHBIX
COOOIIIEHUI O CYHIECTBEHHBIX pPHUCKaX, KOTOpHIE
[IONA/Ak0T B [10JIE €T0 BHUMAaHMUS;

—  peryispHO NpeAocTaBisaTh I'eHepalbHOMY
mupektopy u  HaOmromatenbHoMy — COBETYy
(Komurery mo ayauty © pHUCKaM) OTYET O
IpojieTIaHHOM padoTe;

The Head of RMD of the Enterprise has the
right:

— to request and receive from the
Enterprise’s employees any information and
materials necessary for fulfillment of their official
duties, including access to information systems
taking into account information security controls,
as well as unimpeded physical access to the
Enterprises’s facilities;

— if necessary, directly contact the Chairman
of the Supervisory Board (Audit and Risk
Committee) and the General Director of the
Enterprise;

—  to bring to the attention of the Supervisory
Board (Audit and Risk Committee) and the
General Director of the Enterprise proposals for
improvement of existing systems, processes,
standards, business methods, as well as comments
on any issues within the competence of the RMD,
as defined in this Regulation;

— in case of any obstacles arising in the
course of fulfillment of his/her duties, to address
to the General Director of the Enterprise with the
request to take measures of responsibility to the
persons who create any obstacles for RMD;

—  to involve by agreement with the General
Director of the Enterprise or his deputies
employees of other divisions of the Enterprise to
participate in risk management processes;

— engage third-party experts / auditors
within the framework of risk management
projects;

—  to perform other functions within the
scope of its powers and in accordance with this
Regulation.

The head of RMD shall:

— inform the General Director and the
members of the Supervisory Board (Audit and
Risk Committee) in the form of written and oral
communications about material risks that come to
his attention;

—  provide the General Director and the
Supervisory Board (Audit and Risk Committee)
with regular reports on work done;



—  aHaNIM3UpOBaTh o0rme pe3yNbTaThl
nestenpHoCcTH OYP u obecrieunBath pa3paboTKy
u BHEJIpEHUE Mep o MOBBIIICHUIO
3¢ (HeKTUBHOCTH u PE3yJIbTaTUBHOCTH
nesarensHocT OYP;

—  CO/EWCTBOBATh MOBBILICHUIO

npodeccnoHaTsHOTO YpoBHS crieruanuctoB OYP;
—  OCYWIECTBJIATH HMHbIE (QYHKIMH B paMKax
CBOMX TIIOJJHOMOYMH ¥ B COOTBCTCTBHUHU C
HacrossuM llonoxenuem.
PykoBonutens OYP HeceT OTBETCTBEHHOCTb 3a:

- Ka4yCCTBO u CBOCBPEMEHHOCTD
BBITIOJIHCHHU A 3aaa4 B paMKax CUCTCMBI
YIIpaBJICHUA PUCKaMU;

- Ka4de€CTBO u CBOCBPCMCHHOCTD

COCTaBJICHUS OTYETHOCTH I10 PUCKaM;

-  coOmojeHne TpeOOBaHUI AEHCTBYIOLIETO
3aKOHO/IATENIbCTBA pECIyOnuKn Y30eKUCTaH W
TpeOoBaHUI BHYTPCHHHUX HOPMAaTHBHBIX
nokymenToB [Ipennpusitus (B TOM 4ucIie, B 4aCTH
obecrieueHus KOH(UACHIIMATBHOCTH
nH(pOpMAaIUN/TaHHBIX ),

—  OCYILECTBJICHHE MHBIX (YHKIHH B paMKax
CBOMX TIOJHOMOYHA M B COOTBETCTBHH C
HactosumM [lonoxxennem.

HpaBa, 0053aHHOCTH )41 OTBETCTBEHHOCTH

— analyze the overall performance of RMD
and ensure the development and implementation
of measures to improve the efficiency and
effectiveness of RMD;

—  contribute to the professional development
of RMD professionals;

— to perform other functions within the
scope of its powers and in accordance with this
Regulation

The head of RMD is responsible for:

— quality and timeliness of performing the
tasks within the risk management system;

— quality and timeliness of risk reporting;

— compliance with the requirements of the
current legislation of the Republic of Uzbekistan
and the requirements of internal regulatory
documents of the Enterprise (including in terms
of ensuring confidentiality of information/data);

—  performance of other functions within the
framework of its powers and in accordance with
this Regulation.

Rights, duties and responsibilities of RMD

pabotHukoB OYP

B pamkax BBINOJHEHUS CBOMX JIOJKHOCTHBIX
obsi3aHHOCTEH paboTHUKKM OYP nMmerot npaso:

—  3ampammBaTh W IMOJNyYaTh OT PaOOTHHKOB
[Ipennpustus Tr00y10 UHPOPMALIUIO U
MaTepualibl, HEOOXOIWMBIE JIISi  BBHIOJHEHUS
CBOUX JIOJDKHOCTHBIX OOsSI3aHHOCTEH, BKIIIOYas
JIOCTYIBI B MHPOPMAIIMOHHBIE CUCTEMBI C YI€TOM
KOHTPOJIbHBIX MEXaHM3MOB 110 MH(POPMALMOHHOM
0e30macHOCTH, a TakXKe OeCHpensTCTBEeHHbIH
¢usnyeckuit foctyn Ha 00bekThI [IpennpusTus;

—  Ha3HavaTh M TIPOBOJHWTH WHTEPBHIO C
PYKOBOJICTBOM, paboTHHKaMH, IPOYUMHU
3aWHTEPECOBaHHBIMU cTOpoHamMu [Ipenmpusrusi B
paMKax MpOoIIECCOB IO YIPABICHUIO PUCKAMU;

—  TOJB30BaThCS  MHOOPMAIMOHHBIMH U
aHAJTMTUYECKUMH HHCTpyMeHTaMu [lpeanpustus;

—  TPOBOJUTH OINPOCHI C LENBIO ONPEICTCHUS
pHUCKOB, TpeOymomux o0co00ro BHUMAHUSA CO
CTOpOHBI PYKOBOJCTBa Wi HaOmronaTensHOTO
coseta [Ipennpusrus;

— 10 HpI/IFJT AIIICHUTO pYKOBO,Z[I/ITeJ'ISI
MOJIPa3ICIICHUS BHYTPCHHETO ayauTa 5
COIJIaCOBAHUIO Hab6nronarensHoro coBeTa

(Komurera no aynuTy u puckaMm) yyacTBOBaTh B
3acenanusax Komurera Ha npaBax HaOmogaTess.

employees
In fulfilling their duties the employees of RMD

shall have the right:

— to request and receive from the
Enterprise’s employees any information and
materials necessary for fulfillment of their official
duties, including access to information systems
taking into account information security controls,
as well as unimpeded physical access to the
Enterprise’s facilities;

—  to schedule and conduct interviews with
management, employees, other stakeholders of
the Enterprise as part of the risk management
processes;

— use information and analytical tools of the
Enterprise;

— conduct surveys to identify risks that
require special attention from the management or
the Supervisory Board of the Enterprise;

— at the invitation of the head of the internal
audit service and upon approval of the
Supervisory Board (Audit and Risk Committee),
participate in meetings of the Audit and Risk
Committee as an observer.



—  JOBOJIUTH IO CBelcHUA HadanpHuka OYP
MPEAIOKEHUST TI0  YAYYIIEHUIO CYHIECTBYIOMINX
CHUCTEM, TMPOIECCOB, CTAHIAPTOB, METOJOB
BEJICHUS JCSITCIBPHOCTH, a TAK)KE KOMMEHTApUHU TI0
TOOBIM BOTIPOCAM, BXOJSIIMM B KOMITCTEHITHIO
OVYP, kak »53TO oOmpenesieHoO B HACTOSIIEM
Ionoxenuu;

—  OCYHICCTBJIATH WHBIE (DYHKIMH B pamMKax
CBOMX IIOJHOMOYMII ¥ B COOTBETCTBHU C
HactosmuM [TonoxxeHueM.

B cnydae mnpenoctaBieHus HEIOCTOBEPHBIX
JIOKYMEHTOB, OTKa3a B MPEA0CTaBICHUH
nH(OPMAIINY WK CO3JIaHUSI MHBIX TPEMATCTBUN B
pamMKax  MpOILIECCOB  YIPaBJICHUS  PUCKaAMHU
pabotaukn OVYP  jmoKknagplBaloT O  TaKHWX
NercTBUSIX HadalbHUKY OYP.

PabGoTHukM,  BKIIOYAs
00s13aHbI:

—  PYKOBOJCTBOBAaThCsi B CBOell pabore
JCHCTBYIONUM 33aKOHOJATEIBCTBOM PECITYOIMKI
V306ekucran, HacrosmuMm  IlonokeHueM H
CYHIECTBYIOIIMMH BHYTPEHHUMH HOPMATHUBHBIMH
nokymenTtamu [Ipennpusrus;

—  coOmonath YCTaHOBJICHHbBIE B
[Ipeanpusituss TpeOOBaHUS B YacTU OOCCIICUCHHS
KOH(UIEHIIMATbHOCTH NH(OpMaLUN/JaHHBIX;

— B cnydae  oOHapyxeHus  (hakToB,
CBUJICTEIHCTBYIOIIUX 0 MPUYUHEHUN
MOPENNpHUATHIO YOBITKOB €ro  JOMKHOCTHBIMH
JIAIaMU u JIPYTUMU paboTHUKaMHU,
He3aMeIJINTEIIbHO coo0IaTh 00 ATOM
Ha6monarensuomy cosety (Komurery no aynuty
u puckam) [Ipennpustus;

—  NPUACPKUBATHCS
TUYECKHX HOPM U
ITOBEJICHUS.

OovyP

Ha4daJIbHHUKa

YCTAaHOBJICHHBIX
IIPUHIUIIOB JACJI0OBOI'0

— to bring to the attention of the head of
RMD suggestions for improvement of existing
systems, processes, standards, business practices,
and comments on any matters within the purview
of the RMD as defined in this Regulation;

— to perform other functions within the
scope of their powers and in accordance with this
Regulation.

In the event of providing inaccurate documents,
refusing to provide information, or otherwise
obstructing risk management processes, RMD
employees report such actions to the head of
RMD.

Employees, including the head of RMD, are
required to:

—  to be guided in their work by the current
legislation of the Republic of Uzbekistan, this

Regulation and existing internal regulatory
documents of the Enterprise;
— to comply with the requirements

established in the Enterprise in terms of ensuring
confidentiality of information/data;

— in case of detection of facts indicating that
its officers and other employees have caused
losses to the Enterprise, immediately inform the
Supervisory Board (Audit and Risk Committee)
of the Enterprise;

— adhere to the established ethical norms
and principles of business conduct.



Annex 1 - Organizational Structure of RMD

Head of RMD

Risk manager

Chief specialist of risk
analysis




