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NOJIUTUKA

NHTerpupoBaHHOW CUCTEMbl MEHEAXKMEHTa
B o6nacTu kayecTBsa, 3KONorum,
OXpaHbl 340pOBbA U o6ecneyeHnn 6ezonacHoOCTU TpyAaa

locynapcteeHHoe npeanpuaTne «HasounypaH» (panee no Tekcty — [lpeanpustue)
ocywectenseT Aobbivy, nepepaboTky 1 NPOM3BOACTBO NPUPOAHOIO YpaHa, a Takxke peanusauuio
Ha aKkcnopT B Buae 3akmcn-okncu (UsOg).

Boicuee pykosoactso [Mpeanpustus, pyKOBOACTBYSCb TpeboBaHUSMU 3aKkOHOAaTenbCTBa
Pecnybnukn  Y3bekucrtaH, HOpPMamMu  MEXAYHapOAHbIX  cTaHaaptoB  1SO 9001:2015,
ISO 14001:2015, 1SO 45001:2018 npuHumaeT HacToswyto Monutuky ans aoctmxenus Llenen
Mpeanpusatns B obnactn kadyecrtsa, 3KONOrMM, OXpaHbl 340pOBbs M Ge3onacHOCTU TPYAa,
NOCTOSHHOIO ynyyeHnss MHTerpupoBaHHOM CUCTEMbI MEHEAXKMEHTA.

Monutnka WUCM cnykuT OpPUEHTUPOM ANs Kaxporo cotpyaHuka [Tl «HasownypaH» un
ABNSIETCA OCHOBOW ANS ycTaHoBneHus Lienen B obnactu kayecTsa, 3KONornmn, oxpaHbl 340pOBbsA
n 6e30nacHOCTU TpyAa U AanbHENLWNX 4ENCTBUN NO NX AOCTMKEHUIO.

OGnacTblo pacnpocTpaHeHus WHTerpmpoBaHHOM cCuUCTeMbl MeHeaxmeHTa [peanpustua B
obnacTu kayecTsa, 3KONOrmn, oxpaHbl 340poBbs N obecneveHns 6e3onacHOCTU Tpyaa ABNAETCA
«[obbiya, nepepaboTka n NPOU3BOACTBO NPUPOAHOrO ypaHay.

MpuoputetHbiMu Llensmu lMMpeanpusatua B 0b6nactm kavyecrtBa, 3KONOrMK, OXpaHbl
340p0Bbst M 6e30nacHOCTK TpyAa ABNAIOTCA:

% peanuszaums Mwuccum n Bupenus metogamm u  cnocobamu, obecnedvsaroLMMn
MakCuManbHOe yAOBneTBOpeHne TpeboBaHun U oxuaaHun notpedbutenen n Apyrux KnoYeBbiX
3auHTEpPEeCcOBaHHbIX CTOPOH;

% CHWXeHne HebnaronpuaTHOrO BO3AENCTBUA HA OKPYXKaKOLLYIO CPeay;

% cosgaHue Ge3onacHbix YCNoBUA Tpyaa ANS COTPYAHMKOB NPeanpusiTs U Apyrux nuuy,
HaxXoAALMXCH NoA ero ynpaBreHuem,;

.

% obecneyeHve YCTOMYMBOrO IKOHOMMYECKOrO MOMOXEHUs NPEANPUATUA U Ha OCHOBE
3TOro — pocT 6NaroCOCTOSHUS COTPYAHNKOB.

Muccusa v Bugenue MNMpegnpuatms
% Co3paHne onTumanbHbIX PeLeHUA BbINOMHEHWA BCEro KOMMMEKCa MNPOMBbILLNEHHbIX
paboT no pobbive, nepepaboTke 1 NPOM3BOACTBY NPUPOAHOrO ypaHa.
% CtaTb Npu3HaHHbIM Nuaepom ctpaH CHIM Ha pbiHKe NPOM3BOACTBa NPUPOAHOrO ypaHa.
OpHOM 13 OCHOBHbIX CTpaTermyeckux 3agad lMpeanpustus asnseTca obecnedyeHne pocrta v
yCTON4YMBOE pasBuTHE.
Ucxops mn3 Kontekcta u Muccun [Tl «HasounypaH», Beicluee pykOBOACTBO M nepcoHan

npeanpusaTMA CTaBuT nepes cobow rnaBHOM CTpaTerMyeckon uenbkd B obnactu kadyecTsa,
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3Konorumn, oxpaHbl 340poBbs U obecneveHus GesonacHocTn Tpyaa — obecneyeHme CTpororo
cobnopeHus TpeboBaHUA K OCYLLECTBINEHUID TEXHONMOrMYeCcKMX NPOLECCOB, CHUKEHWE pucka
npodeccmnoHanbHbix 3abonesaHn n HaHeceHus yuiepba 340poBbIO0 pabOTHUKOB, YMEHbLUEHWE
BO3AEMCTBUN Ha OKPYXaIOLLYIO Cpeay.

OCHOBHbIe cTpaTernyeckue sagaum B o6nacTu cucTeMbl MeHeXKMEHTa KavyecTBa:
< OCyLLEeCTBNEHME AEeATENbHOCTU NPeANnPUATUS HA OCHOBE OBLLENPU3HaHHbIX MPUHLUMMNOB
CUCTEMbI MEHEXMEHTA U PUCK OPUEHTUPOBAHHOIO MbILLNEHUS ANSA LOCTMKEHWUA YCTOWYMBOrO
ycnexa npeanpuaTus;

< adhekTMBHOE ynpaBneHue Kagpamu, CO3AaHMe YCMoBWA ANS  MOTUBAUUM U
3aMHTEepecoBaHHOCTU NepcoHana B 06ecneyeHnn KauecTsa u pesynbTaTUBHOCTM CBOEro TPYAS;

< cucTeMatMsauus U HaKonneHWe BHYTPUMUPMEHHBLIX 3HAHUWA, WX NPUMEHEHVE ANS
NoAAEPXKaHUS BbICOKOro NPOECCUOHANBHOMO YPOBHS NepcoHana npeanpusaTms;

< YnyuyleHWe NPOM3BOACTBEHHON WHMPACTPYKTYpPbl, paunoHanbHOe WUCMNonb3oBaHue
BO3MOXHOCTEW MMEIoLLerocsi Npon3BOACTBEHHOro 060pyAOBaHMS;

)

% cosgaHue ycnosui ans 6onee BbICOKOrO YPOBHS KOHTPONS Ka4yecTBa NpoAYyKuuw.

OcHOBHble cTpaTernyeckue 3agaum B o6nacTu oxpaHbl OKpyXaiolei cpeabi:

)

< 3alMTa OKPYXAIOLLEN CPeabl, BKMHOYANA NPEAYNPEXAEHNe 3arpa3HeHn;
< UCnonb3oBaHME TEexXHONOorvMih, OBOpYyAOBaHUS W MaTepuanoB, WMEILWMX MeHbLuee
HeraTMBHOE BO3AEVCTBUE Ha OKPYXXAIOLLYIO Cpeay;

<  MUHUMWU3AUMS PUCKOB BO3HUKHOBEHWUS aBapuiHblX, NUBO Apyrux HenpeaBUAEHHbIX |
CUTYyaLuii, CMArYeHne BO3AENCTBUA X NOCNEACTBUI HA OKPYXAIOLLYIO CPeay;

<*  MOHUTOPUHI 3KONMOrMYECKOro BO3AEWCTBUA NPEAnpUSITUA Ha OKPYXaloWlylo cpesy B
npouecce Npov3BOACTBa;

.

% obyuyeHve n BOBnNEYeHWe nepcoHana noapasaeneHnin no Bonpocam BGepexHoro
OTHOLLEHWS K OKpY>KatoLLen cpeae.

OcHOBHble cTpaTermuyeckme 3agaum B obnacTtu oxpaHbl 300pPOBbA U obecnevyeHus
GesonacHoCTH Tpyaa: ‘

% YMEHblueHne HebnaronpusTHOrO BO3AENCTBUA NPOM3BOACTBA Ha 340pOBbE WU
paboTocnocobHOCTb pabOTHUKOB, a TakKe NUL, CTOPOHHUX OpraHM3auuni, BbiNOMHAWMX paboTbl
N HAXOAALUMXCS Ha TEPPUTOPUN NPEANPUATUS;

% MWHUMM3aUMA PUCKOB BO3HWKHOBEHUS 4Ype3BblvalHbiX, NMMbO Apyrnx HenpeaBuaeHHbIX
CUTyauun, CMsArYeHne BO3AEeNCTBMA UX NOCNEACTBUN Ha 340poBbe M 6e30nacHOCTb nepcoHana
Npv OCYLLECTBNEHUM NPON3BOACTBEHHON AEATENbHOCTU N BHEAPEHUN UBMEHEHWM;

% TMpodunakTvka Npon3BOACTBEHHOIO TpaBmMaTnaMa 1 NpoeccnoHanbHbiX 3abonesaHnn,
obecneueHne GesonacHbiXx M 340POBbLIX YCNOBUMW TpyAa ANSA BCeX paboTHWUKOB npeanpuaTus
yepes BHeApPEeHNe CUCTEMbl ynpaBneHus puckamm u opmmpoBaHue KynbTypbl 6e3onacHoCcTy,

OCHOBaHHOW Ha npuHUunne MMHMMmn3aunm TpaeBmMmaTmma.

Ona peanusauuu gaHHown Monutuku Bbicwee pykoBOACTBO npeanpuaTus Gepert Ha
cebs 06s3aTenbCTBO B 3asABNeHHOW obnacTu:

“*  OPWEHTUPYACL Ha NOTPEBHOCTU N OXMAAHMA 3aka3unkos, obecneynTb COOTBETCTBYIOLLEE
Ka4eCcTBO NPOU3BOAUMON NPOL YKL,

% BbINOMNHATL NPUMEHUMbIE 3aKOHOoAaTenbHble U apyrne TpeboBaHus u AOOPOBOMLHO
npuHaTble obs3aTtenbcTBa B 06nacTy kavyectsa, dKONOrMM, OXpaHbl 340pOBbA U obecnevyeHus

Be3onacHoOCTK TpyAa;
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*,

“* npepfoTepaliaTh 3arpA3HEeHWE OKpyXalolwlen cpefbl M HaHeceHue yulepba 340pOoBbiO
COTPYAHMKOB U NUL, HAXOAALMXCA B 30HE BbINONHEHUs paboT noa ynpasneHnem npeanpusaTus;

% YCTPaHsATb OMacHOCTM W CHWXaTb PUCKM B oBnacTn oxpaHbl 340pOBbs U obecneyeHus
BesonacHoCTK TpyAa, BOBnekas B AaHHbIN npouecc paboTHUKOB 1 UX NpeacTaBuTeneu,

% obecneunBaTb AOCTYNHOCTb PECYPCOB, HEODXOAMMbIX ANA AOCTMKEHUS uenen u 3agad
no obecnedyennio cootsetctBus WUCM  ycTtaHoBneHHbiM  TpeboBaHMAM, NOBbILLEHUS
pe3ynbTaTUBHOCTU U HEMPEPLIBHOrO €€ COBEPLUEHCTBOBAHMS;

% aHanuanpoBsaTb Pe3yNnbTaTUBHOCTL hyHKUMOHUpoBaHus UCM,;

*  MOCTOSAHHO ynyyllaTh UHTErPUPOBaHHYIO CUCTEMY MEHEAKMEHTA,;

% OCYLLeCTBNATb NepuoanYeckoe MHGOpMUpOBaHME U NOAAEPXUBATb OTKPbITbIA AUanor
CO BCEMU 3avHTEPECOBaHHbIMU CTOPOHaMK B BONPOCax KavyecTsa NpoAyKUUKU, SKONOrMn, OXpaHbl
300poBbs, obecneyeHns 6e30nacHOCTU Tpyaa U BNUSHUS U3MeHeHus knumata Ha UCM;

% N0 OXpaHe OKpyXatoLen cpeabl, NpeaoTBpaLLEeHNIO 3arpA3HEHUN;

NO YCTPaHEHWI0 ONacHOCTEN n CHMKeHuto puckos B obnactn O3mnObBT;

% N0 NPOBEAEHMIO KOHCYnbTauui C paboTHuMkamm n obecneyeHuss yyacTus UxX unm ux
npeacraBuTenen.

Boicluee pykoBoacTeo lNpeanpusTus HaMepeHO HEYKOCHWUTENbHO CrefoBaTb U3MOXEeHHbIM
NPUHUMNAM U1 NPU3bIBaeT K 3TOMY BCEX COTPYAHUKOB MpeanpuaTus.

Kaxabin cotpygHuk [MMpeanpuatns obsisaH npuHMMaTb Mepbl MO MNPeAoTBpaLUEHUo U
npekpalleHnto HebesonacHbIXx AEWCTBUM M OCTaHaBnuBaTb paboTbl, ecnu Takve paboTbl |
NPeAcCTaBnAT ONACHOCTb XU3HN U 340POBLI0 COTPYAHMNKOB N 3aUHTEPECOBaHHbBIX CTOPOH, HECTU

NUYHYI0 OTBETCTBEHHOCTb 3a cobnoaenne Monutukm MpeanpuaTus.
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YTBEPXOAKO COrmMACOBAHO
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